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WHO WE ARE 
 

Ontario Coalition for Better Child Care  

Officers, Board and Provincial Council 2019/20 

 

President Vice-President Secretary Treasurer Past President (1yr 

following presidency) 

Member-at-large 

Sheila Olan-

McLean 

Michel 

Laflamme 

Christie 

Saikaly 

Carrie Lynn 

Poole-Cotnam  

Not currently applicable. Christina Gilligan  

 

Board of Directors – 2019/20 

Position Name 

Individual member Erin Filby, Toronto 

Individual member Tracy Morris, Toronto 

Organizational member  Carrie Lynn Poole-Cotnam, CUPE Ontario 

Organizational member  Brooke Richardson, Association of Early Childhood 
Educators Ontario 

Organizational member  Rosemary Judd-Archer, Ontario Secondary School Teachers 
Federation 

Organizational member  Patty Coates, Ontario Federation of Labour 

Organizational member Vikki Poirier, Ontario Public Service Employees Union 

Regional: GTA Christina Gilligan 

Regional: Southwest Christa O’Conner, Creative Beginnings, Baden 

Regional: Eastern and Southeast Christie Saikaly 

Regional: Northwest Lynn Carlson, Kenora 

Regional: Northeast Tracy Saarikoski, Discovery Early Learning & Care, Sudbury 

Regional: Central Sheila Olan-MacLean, Compass Early Learning and Care, 
Peterborough 

Special constituencies - Francophone Michel Laflamme, Service à l'enfance Aladin Childcare 
Services, Ottawa 

2484 rep Janet Teibo / Erin Williams 
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Provincial Advisory Council – 2019/20 

ORGANIZATIONAL REPRESENTATIVES 

Organization Name 
Association of Early Childhood Educators Brooke Richardson  
Canadian Federation of Students Vacancy 
Canadian Federation of University Women Sandy Thomson  
Canadian Union of Public Employees Carrie Lynn Poole-Cotnam  
Elementary Teachers Federation of Ontario Phyllis Hession-White  
Ontario Campaign 2000 Claudia Calabro 
Ontario English Catholic Teachers’ Association Cheryl Fullerton 
Ontario Federation of Labour Patty Coates 
Ontario Public Service Employees Union Vikki Poirier / Luisa Quarta 
Ontario Secondary School Teachers’ Federation Rosemary Judd-Archer 
Unifor Lisa Kelly 
YWCA Jasmine Rezaee 

 
REGIONAL CENTRE AND LOCAL ADVOCACY GROUP REPRESENTATIVES 

Member area Name 

Greater Toronto Area  
City of Toronto, Regional Municipality of Halton, Regional Municipality of 
Durham, Regional Municipality of Peel, Regional Municipality of York 

1. Jane Mercer, Toronto Coalition for 
Better Child Care, Toronto 

2. Christina Gilligan, Toronto 

Southwest  
Chatham–Kent, Haldimand County, Norfolk County, City of Brantford, City of 
Hamilton, City of London, City of St. Thomas, City of Stratford, City of Windsor, 
Oxford County, Waterloo Region, Bruce County, Grey County, Huron County, 
Lambton County, Wellington County, Regional Municipality of Niagara 

1. Christa O’Connor, Creative Beginnings, 
Baden 

2. Lori Prospero, Owl Child Care Services & 
Early Years Coalition – Waterloo Region, 
Waterloo 

Eastern and Southeast  
United Counties of Prescott and Russell, City of Cornwall, County of Lanark, 
County of Renfrew, United Counties of Leeds and Grenville, City of Kingston, 
County of Lennox and Addington, City Ottawa  

1. Cathy Romano-Franzese, Ottawa Child 
Care Association, Ottawa 

2. Christie Saikaly, Cornerstone Children’s 
Centre, Ottawa 

Northwest  
Kenora District, Rainy River District, Thunder Bay District 

Lynn Carlson, Kenora 
 

Willow Lem – Thunder Bay ECE Unite!, 
Thunder Bay 

Northeast  
Algoma District, City of Greater Sudbury, District of Cochrane, District of 
Timiskaming, District of Nipissing, District of Manitoulin, District of Sault Ste 
Marie 

1. Tracy Saarikoski, Discovery Early 
Learning & Care, Sudbury 

2. Vacancy 

Central  
Kawartha Lakes, City of Peterborough, Parry Sound District, District 
Municipality of Muskoka, Dufferin County, Hastings County, Northumberland 
County, Simcoe County 

1. Sheila Olan-MacLean, Compass Early 
Learning and Care, Peterborough 

2. Debbie Milne, First Adventure Child 
Development Centres, Belleville 

Special constituency - Francophone Michel Laflamme, Service à l'enfance 
Aladin Childcare Services, Ottawa 

2484 rep Janet Teibo / Erin Williams, Toronto 

 
INDIVIDUAL MEMBERS 
1. Erin Filby, Toronto 
2. Athina Basiliadis, Ottawa  
3. Lisa Johnstone, Toronto 
4. Kim Gilbert, Windsor 
5. Tracy Morris, Toronto 
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President’s Report 
Sheila Olan-MacLean 

2019/20 has been defined as the fiscal year that ended in a pandemic.  As I wrote this report, I had to 
think hard about what pre-Covid was like.  What were we thinking about?  What was important to us 
then?  

As I went through my notes and the minutes of the board and council meetings, I discovered that the 
priorities were the same – advocating affordable fees, decent work and compensation for child care 
workers and a system of public and non-profit early learning and childcare.  

Once again, I must send a huge thank you to Kim and Carolyn.  They have worked tirelessly on our 
behalf.  The office is operating smoothly and there is a high level of competence and trust.    

Membership is steadily increasing.  This is good news as it gives us the resources we need to pay our 
staff and do our advocacy work.  The increase is due to the diligent work that Kim does, reaching out to 
members for renewal.  This personal contact has proven important because it helps members 
understand how important their membership fees are and it gives us an opportunity to learn about the 
challenges that the child care system is facing.  This is where Carolyn and Kim come together and sound 
alarms for us all to pay attention to.  Our membership increase is also due to the excellent benefit plan 
that we offer to the child care community.  So grateful to the folks at Group Health Benefits for their 
work in increasing our membership and in offering affordable benefits to the many child care programs 
who could not afford it otherwise.   

2019/20 saw us continuing to fight the insidious nature of this government’s child care policies.  Our 
advocacy works as we have seen time and time again.  Oh, for a time when we can keep our footing and 
move forward instead of fighting for what we might lose.  Our 3 Big Ideas for Child Care – affordable 
fees, decent work and pay, and expansion of public and non-profit child care – articulate a simple, 
straightforward, clear and comprehensive answer to our child care crisis.   As the federal government 
takes up the notion of a national child care strategy, we offer these ideas as the foundation of their 
work.   

I want to thank our board and council for their time and attention to the issues that are facing us in child 
care.  We do this work because in our hearts we know that children and families and we, ourselves 
deserve universal, accessible, affordable, quality child care.  Thank you for your efforts.  We are on the 
cusp of a child care system.  Let your voices be heard and give opportunity to the people you work with 
so that they can have a voice.   

It is an honour to have been the 
president of this organization for the 
past several years.  I would encourage 
anyone who has the desire to be part 
of an amazing movement to take a 
leadership role on our Board of 
Directors.  As I continue in this role, I 
hope to mentor my successor for this 
amazing experience.  And to our Board 
members, I want to send a big thank 
you for your thoughtful deliberations 
on topics that are so close to our 
hearts.  Your openness to listen and to engage is evident at every meeting.  I am looking forward to 
another year with the Coalition – the ups and the downs.   
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Public Policy and Government Relations Coordinator’s report 
Carolyn Ferns  

The period between April 2019 and March 2020 saw both substantial 

challenges and noteworthy victories for the child care advocacy 

movement in Ontario.  

The period started with the news in April 2019 that our community’s 

campaign to maintain the $2 per hour Wage Enhancement Grant for 

ECEs and child care staff was successful.  Our campaign had brought 

petitions with 13,000 signatures to Queen’s Park and saw dozens of 

constituency meeting with local MPPs. This campaign – and a rare 

win for any social justice movement under this government – gave us 

the momentum, hope and new activists needed for our next 

challenge: fighting back against deep funding cuts to child care in the 

2019 provincial budget.  

On Ontario Budget Day, April 11, 2019, child care was facing: 

• A cut of $40 million in operating funding compared to the 

previous year; 

• A cut of $80 million in total funding; 

In response to this, our coalition led a campaign from that included: 

both paper and online petitions; days of action across the province; 

press conferences with parents, educators and elected leaders; calls, 

emails and actions at MPP offices. In May, Premier Ford announced 

that the cuts were “on hold” for 2019, but would be proceeding in 

later years. In June revised funding figures were released by the 

Ministry of Education that showed: 

• +$2,928,624 increase in general operating funding compared to 2018; 

• +$20,436,794 additional total child care funding compared to 2018; 

• Continuation of the wage enhancement, including an increase in the wage cap to $27.47. 

This hard-fought victory showed the importance of close collaboration between all of our members and 

allies, and especially the importance of working with municipal politicians against cuts from the 

province. This was a collaboration that we continued to nurture during our work to reverse cuts to child 

care capital grants. We worked with Toronto City Councillors to highlights this cut, which would have 

impacted 51 planned child care centres in Toronto and dozens more across the province. 

While mainly focusing on campaigning against regressive provincial policy changes, the OCBCC has also 

continued to work with allies across Canada to advocate for our vision of a universal early learning and 

care system. In 2019, this included working on the Vote Child Care campaign to highlight child care 

issues in the 2019 federal election.  

2019/20 ended with the beginning of the Covid-19 pandemic, which started a new period of intense 

activism, first to have child care centres temporarily closed in March and then advocacy to support the 

sector, the workforce, children and families through the global pandemic.  

 

Key goals 2019/20 
 
• Monitor and respond to 
policy developments 
provincially and federally; 
 
• Campaign against 
funding cuts to child care 
and deregulation  
 
• Campaign for our vision 
of a comprehensive early 
learning and child care 
system;  
 
• Raise public awareness 
of child care issues 
through media and public 
events;  
 
• Collaborate with 
supporters and allies 
provincially and nationally 
to keep child care on the 
public agenda. 
 
 
 



Ontario Coalition for Better Child Care             Annual report 2019/20 

Selected policy responses and commentary 

Read the Fine Print: Five problems with the Ford 
government's CARE Tax Credit 
April 11, 2019 
 
Ontario budget leaves more questions than 
answers on child care 
April 12, 2019 
 
Open Letter to the Ministry of Education re: 
clarifying Budget 2019’s impact on child care 
April 12, 2019 
 
Breaking down the Ontario Budget 
April 23, 2019 
 
Budget 2019: Devil in the details 
May 1, 2019 
 
Moms and educators speak out against child care 
funding cuts at Queen’s Park 
May 7, 2019 
 
Child care cuts on hold 
May 28, 2019 
 
Ford government creating child care chaos, say 
parents and educators 
June 5, 2019 
 
Revised provincial allocation figures show 
increase in child care funding 
June 13, 2019 
 
Thousands of planned child care spaces may 
never be built because of Ford government 
funding cut 
July 8, 2019 
 
Child care supporters and City Councillors speak 
out against Ford government’s child care cuts 
July 15, 2019 
 
Ontario's finance watchdog critiques Ford 
Conservatives' CARE Tax Credit 
September 24, 2019 
 
Temporarily close child care programs due to the 
Covid-19 pandemic 
March 14, 2020 

 

“At every step, the Ford 

government is making child 

care less stable, less 

affordable and less accessible 

for families. This is either rank 

incompetence on the part of 

the government, or a 

deliberate attempt to 

undermine community 

programs. Either way the 

effect is child care chaos.” 

- Carolyn Ferns, press conference at 
Queen’s Park, June 5, 2019 
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Selected media coverage featuring the OCBCC 

 
- OCBCC supporter Vanessa Kelly from Goderich reads her 

open letter to Minister Lisa Thompson at Queen's Park 
opposing Ford government's child care cuts to put families 
first 

 
- OCBCC Council Member Tracy Morris, with baby Olivia, at 
Toronto City Hall press conference. 
 

 
- OCBCC Policy Coordinator, Carolyn Ferns, on TVO’s The 

Agenda, discussing child care funding cuts. 
 

Ontario proposes new childcare tax benefit — but experts 
warn it may not help families in need 
Global News, April 12, 2019 
 
Moms and educators speak out against child care funding 
cuts at Queen's Park 
Canada News Wire, May 07, 2019 
 
Ontario government’s child-care cuts will harm 
municipalities, advocates say 
Toronto Star, May 07, 2019 
 
More than 3,000 new Toronto child care spaces at risk 
due to provincial cuts 
Toronto Star, July 15, 2019 
 
Ford government unveils revised cuts to funding for 
municipalities 
Toronto Star, August 19, 2019 
 
Leaders pitch family focused policies 
CBC, September 16, 2019 
 
Amid criticism, Ford government softens blow of Toronto 
child-care cuts 
Toronto Star, October 28, 2019 
 
Packed house as Peterborough city council begins budget 
talks 
Peterborough Examiner, January 14, 2020 
 
Is it time for a child-care uprising in Ontario? 
TVO, February 12, 2020 
 
COVID-19 policies create child-care crunch for essential 
workers 
Toronto Star, March 17, 2020 

 

- International Women’s Day march 2020, front cover of the 
Toronto Star 

“The Ford government’s latest climbdown on 
child-care cuts shows that advocacy works. 
When parents and (early childhood educators) 
speak out, we can make a difference, but we 
need to keep pushing until we have a full 
reversal of child-care cuts because Ontario 
families need child care and programs need 
stable, predictable funding, not this funding 
roller-coaster.”- Carolyn Ferns, Toronto Star 
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Campaign highlights 
3 Big Ideas Campaign - ongoing 

The OCBCC continued to work under the overarching campaign for a child care system based on 3 Big 

Ideas: affordable fees, decent work and enough public and non-profit spaces. 

Campaign against child care cuts (April 2019-) 

 In response to $80 million in 

funding cuts in the 2019 

provincial budget we mounted 

a campaign to resist. Together 

with our members and 

partners we collaborated on 

actions including: 

- Paper and online petitions;  

- A day of action across the 

province 

- Press conferences at Queen’s 

Park 

- Calls, letters and visits to 

MPP offices. 

 

 

 

 

Vote Child Care! 

We collaborated with 

Child Care Now, the 

Association of Early 

Childhood Educators 

Ontario and other 

partners to highlight child 

care issues in the 2019 

federal election, including 

a week of action to draw 

attention to issues facing 

the child care workforce. 

 

 

Child care uprising (Part 1)  

In January of 2020, we co-hosted a lecture by Kari Eide, a Norwegian educator and activist, who 
discussed the Barnehageopprør (“kindergarten uprising”), a successful campaign to protect the 
country’s universal early-childhood-care and education system. This was the beginning of the Rising Up 
for Child Care campaign. While this campaign was delayed to the Covid-19 pandemic, which began in 
March 2020, we continue to nurture the seeds of this campaign into 2020-2021.   
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Collaborations 

The OCBCC held its 19th annual Child Care Worker and Early Childhood 

Educator Appreciation Day on October 24th, 2019. Held in collaboration 

with Ontario’s labour unions, with special support from CUPE Ontario, 

Appreciation Day celebrates the early childhood workforce while 

highlighting their vital work and their need for good wages and working 

conditions.  

The theme for 2019 was “Champions for Children”. The poster featured 

an educator and child from Owl Child Care Services in Kitchener-

Waterloo.  

In 2019, 30 municipalities proclaimed the day, and the City of 

Mississauga lit up their clock tower purple to honour educators.  

With the support of CUPE Ontario we distributed over 20,108 buttons 

and 2,200 posters across the province. 

 

The OCBCC took part in many of the campaigns 

against funding cuts led by our members in the 

labour movement including: Communities Not 

Cuts, Cuts Hurt Kids, and the Power of Many. We 

were thrilled to indulge our theatricality at the 

Queen’s Park Cavalcade to greet the Ford 

government’s return to the legislature in the fall 

of 2019. 

 

The OCBCC continued to collaborate with the 

Association of Early Childhood Educators 

Ontario on their Decent Work project, along 

with the Institute for Change Leaders and 

Atkinson Centre. OCBCC staff acted as 

facilitators at the Change Leader training 

sessions, and took part in Decent Work actions 

and community events, including this one in 

support of paid sick days with the Decent Work 

& Health Network. 

 

 

The OCBCC would like to thank all our coalition partners who helped make our work possible this year. 
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Membership and Administration Coordinator’s Report 
Kim Mantulak 

The 2019/2020 year was yet another challenging one for the OCBCC. Between funding cuts, the threat of 

claw backs and lack of communication from the provincial government it has been difficult for many 

programs and organizations to commit funds to maintain 

membership in organizations such as the OCBCC. I am pleased to 

report that we have met our initial goals to sustain and increase 

membership, explore and implement changes to the membership 

fee structure and streamline our administrative processes. I would 

like to thank our Provincial Council and Board members, Carolyn, 

the AECEO and TCBCC staff, our CSBT partners as well as our 

members for all the support over the past year to meet our goals. 

I am so grateful to be part of such an amazing Coalition of 

advocates! 

In the 2019/20 year we budgeted $75,000 as our membership 

revenue goal and received $75,746.40. This is an increase from the 2018/19 year in which we budgeted 

$65,000 as our membership revenue goal and received $67,820.85. Please note that our new auditor is 

now allocating membership revenue based on renewal dates, so $25,852 of the 2019/20 revenues was 

deferred to the 2020/21 year. We should also note that we expect other variances in the 2020/21 fiscal 

year due to the new audit process with deferrals and year end adjustments.  

We ended the year with 580 members in good standing. We 

have 233 licensed child care program & organizational 

members, 262 student members and 86 individual members. 

Our fee structure consultation took place in November of 2019. 

The Provincial Advisory Council approved moving forward with 

the new structure effective April 1, 2020. To see the structure 

please visit childcareontario.org/membership.  

With the help of our partners at CSBT and our student interns we continued one-on-one member and 

non-member calls throughout the year. We also focused on class talks in ECE programs as well as reaching 

out to non-traditional members such as labour organizations. We enlisted the help of council members to 

reach out within their networks and provided them speaking notes, a post card, information sheet and an 

updated membership form. Membership and our benefit plan continue to grow due to the amazing 

outreach and relationship building efforts of everyone involved. Thank you to all the Council and Board 

members that supported our efforts to grow our Coalition!   

 

 

 

  

Key goals 2019/2020 

• Increase membership over 
the next two years through 
one-on-one outreach. 

• Explore changes to the 
membership fee structure. 

• Continue streamlining of 
OCBCC administration for 
efficiency and transparency. 

Key goals 2020/2021 

• Continue to increase 
membership over the next year 
through one-on- one outreach. 

• Focused outreach to non-
traditional partners to broaden 
our reach. 

40%

45%

15%

Membership LCC &
Organizations

Students

Individuals
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Project Report: National Network on Human Resources 
Innovation and Decent Work 
 

In 2019 we received an ELCC Innovation 

Grant from the Government of Canada to 

undertake a project on ELCC Human 

Resources Innovation & Decent Work. This 

project allowed us to hire two outstanding 

Project Officers Abigail Doris and Rachel 

Vickerson. Abigail and Rachel worked from 

August 2019-March 31, 2020 on the 

project.  

The project’s activities included: convening 

a national network on HR Innovation and 

Decent Work; bringing the network 

together for a two-day collaborative 

charrette; creating an HR Innovation Toolkit; hosting community presentations across the country; 

facilitating a mentor-pairs pilot project; editing a special section of the AECEO’s ECE Link journal; and 

creating two videos highlighting the project’s work.  

The team completed all aspects of the project, and the external evaluation report showed a high level of 

engagement and satisfaction among project participants. Our thanks to Abigail and Rachel on a job 

tremendously well done!  

For more information on the project visit:  https://www.childcareontario.org/hrtoolkit 
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