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Working to create excellent mobility choices 
and vibrant, healthy neighborhoods
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2020 has been a year of change, challenges, and at times uncertainty for all of us. It has also been a 
year that has amplifi ed the importance of our mission and commitment to creating excellent mobility 

choices and vibrant, healthy neighborhoods. Circulate San Diego is excited to share this Annual 
Report with you at the end of what has been a truly memorable year. The following pages highlight the 

accomplishments and impact of our eff orts in 2020. 

Thank you to our partners, funders, members, and supporters!
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Ciclovia Encinitas

Curbside San Diego Media Coverage
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Discover Cortez Walking Loop



7 Mobility Certifi cations

3 Age-Friendly Community plans and programs

4 Policy reports released

1 New street safety campaign

4 Public right-of-way designs for outdoor dining

12 Vision Zero Coalition meetings

30 Pieces of bilingual educational and encouragement resources created

6 Educational videos created

Press releases written13

2 Neighborhood-scale mobility assessments

1 Piece of legislation signed by California Governor Gavin Newsom

50 Sustainable commuters interviewed and photographed
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IMPACT BY THE NUMBERS
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YOUTH &  SCHOOL-BASED PROGRAMS

Although school looked very diff erent for most 
students across the region this year, Circulate was 
still able to meaningfully educate and engage 
students, whom we hope will become the 
next generation of sustainable transportation 
advocates. In January, we took 12 Crawford 

High School students on a Transit For Fun trip 
to Grotto Climbing Gym to show how recreation 
can be accessed via MTS bus. We developed six 

safety basics videos for older students and 
adults including tips for  bicycle riding at night, 
how to use hand signals, and the all important 
bicycle ABC quick check. To complement our 
video library, we developed 30 bilingual print-

at-home safety and encouragement resources  
including the Safe Ride Field Guide, Bicycle Bingo, 
and our original Captain VZ Comic Book. 

Bottom: Transit for Fun event with Crawford 
High and Outdoor Outreach 

Right: Walk this Way presentation at Fletcher 
Hills Elementary School

Thank you for the amazing collaboration and 

energy invested in getting the kids

from Lincoln and Crawford High Schools out 

and exploring. 

Matt Smith, Outdoor Outreach
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CREATIVE ENGAGEMENT & BRANDING

Circulate was able to fl ex our creative muscles 
to proactively evolve the way we implement 
our programs to meet the needs of our partners. 
We humanized sustainable transportation 
by interviewing and photographing 50 San 

Diegans as part of  the Move Free SD portrait 

series. We expanded our use of ESRI’s StoryMap 
platform to create a self-guided BIPOC History 

Bike Ride and have implemented meaningful 
strategies to address the digital divide including 
direct mailers, SMS text messaging, and project 
hotlines. We also designed six custom branding 

concepts for our partners and programs. 

Thank you for bringing an incredible creative 

vision to the first-ever San Diego

Design Week with the BIPOC History Bike 

Ride. It serve as powerful inspiration to 

consider how we can use design for 

community building, resilience, and positive 

change.

Stacy Kelley, 

Program Director, San Diego Design Week

Bottom: Sustainable commuter portraits for Move Free SD Program
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ACTIVE AGING

Circulate San Diego engaged over 1,000 seniors 
through our active aging programs and initiatives 
in 2020. Programs included working with the 
City of Carlsbad and  City of National City 
on their respective Age-Friendly Community 
Action Plans, encouraging public transit 
ridership through fi eld trip excursions with the  
Gary & Mary Senior Center, and re-thinking 
what sustainable transportation means for 
older adults in West Chula Vista and El Cajon’s 

Iraqi and Chaldean Community. Circulate is 
proud to be part of local eff orts to design more 
equitable neighborhoods for residents of all 
ages.

Top: Seniors board MTS bus during Transit for 
Fun event

Right: Walking tour with seniors in the City of 

Circulate San Diego has been an amazing 

partner in collaborating on San Diego’s 

Age Friendly Communities project. We 

greatly appreciate their passion and 

expertise in helping to make San Diego 

safer and more livable for all.

Kimberly M. Smith, AARP California
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West Chula Vista Safe Routes for Seniors
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MOBILITY ASSESSMENTS

Circulate San Diego led nine community 

mobility assessments in seven neighborhoods 
to identify challenges and opportunities for 
walking, bicycling, and rolling in our communities. 
95 residents provided valuable input through  in-
person meetings, online surveys, and webmaps 
when we pivoted our mobility assessments to be 
digital and socially distant.

In addition, Circulate compiled location-specifi c 
data for 27 school assessments in the City of 
Oceanside. Our mobility assessments resulted in 
the development of over  300 recommendations 
to improve walking, biking, scootering, and 
transit access across the region. 

Left: Mobility assessment in Cortez Hill, 
Downtown San Diego 

Right: Safe Routes to School walk audit in the 
City of Oceanside

Working with Circulate San Diego was a 

wonderful experience. They conducted 

and executed a mobility study of the 

Cortez Neighborhood that we will use 

for years to come. We can’t wait to 

work with this professional and very 

knowledgeable group again.

Ann Murphy, 
Cortez Hill Residents Action Group (CHARG)



Columbia District Mobility Assessment
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PLACEMAKING & DEMONSTRATION PROJECTS

Placemaking and demonstration projects have 
become two important strategies to enhance 
community livability, roadway safety, and 
small business recovery during 2020. Circulate 
installed a temporary pedestrian scramble 
in Downtown Encinitas at Hwy 101 and E St. to 
show the community how pedestrian safety 
could be improved. Circulate launched a series of 
neighborhood discovery walking loops in the 
Cortez and Marina neighborhoods of downtown. 
We were also an active partner in implementing 
Curbside San Diego in partnership with the 
Downtown San Diego Partnership and presented 
on the topic at the 2020 Live Well Virtual 

Conference.

Circulate was invaluable in bringing the 

Curbside San Diego Achilles pilot 

project from concept to reality and 

demonstrating how small 

businesses could adapt operations during 

the pandemic. 

Sean Warner, Downtown San Diego Partnership

Top: Example of potential right-of-way business operations for Cocina 35 
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Top: Curbside San Diego pilot project at  Achilles Coff ee

Left: Discover Cortez temporary walking loop

Bottom: #CrashNotAccident installation at crash location
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POLICY

Circulate San Diego advocates for diverse 
mobility choices, sustainable growth, meeting 
our region’s climate goals, healthy communities, 
and economic growth. Guided by our mission, 
Circulate San Diego continues to work towards 
the following goals:

• Infl uence sensible transportation and smart 
growth policies through an equitable lens

• Brand Circulate as an eff ective, committed 
proponent of a better San Diego

• Develop a community of advocates and allies

• Sustain Circulate’s fi nancial ability to engage 
in policy advocacy

Accomplishments for the policy team over the 
past year include Vision Zero progress across the 
region, California Assembly Bill 2345 success, 
the release of four policy reports and 34 policy 

letters, dockless/micro-mobility regulations, 

COVID-19 response, and expansion of our 
Mobility Certifi cation Program.

COVID-19 Response 

Circulate led the Slow Streets Coalition to 
a successful win of the City of San Diego’s 
“Slow Streets” pilot program. In October 
2020, the City of San Diego released data 
displaying that 41% of respondents used 
slow streets and 73% of respondents support 
slow streets during the stay-at-home order. 
Circulate also saw success with our coalition’s 
recommendations for the development of the 
curbside permit process and design guidelines 
during COVID-19. Another highlight was the 
Coalition of transportation and community-
based organizations’ list of recommendations 
to support essential travel for all modes of 
transportation. In Circulate’s policy report, 
Essential Transit, Circulate highlighted that 
nearly 16,000 essential workers in the San 
Diego region use public transportation 
everyday to get to their jobs. The report further 

emphasizes the importance for San Diego to 
continue to keep transit as a priority for our 
region’s transportation network.

AB 2345 - Aff ordable Housing Production Bill

Governor Gavin Newsom signed into law 
California Assembly Bill 2345, a bill authored 
by Assemblymember Lorena Gonzalez and co-
sponsored by Circulate that enhances California’s 
Density Bonus Law. AB 2345 is similar to the 
City of San Diego’s Aff ordable Homes Bonus 
Program (2016), which increased the maximum 
bonus to 50% for developers. AB 2345 is widely 
considered to be the most substantial housing 
production bill signed in 2020.

Vision Zero

Circulate continues to work to advance policy, 
infrastructure funding, and education around 
Vision Zero across the region. Our team worked 
with the City of Chula Vista to adapt a Vision 
Zero Policy in March 2020. Circulate and the 
Vision Zero Coalition drafted a number of 
recommendations for the City of San Diego to 
adapt at the mid-way point to the 2025 Vision 
Zero goal. We also lead a discussion about the 
Crash Not Accident movement, a campaign 
to educate San Diegans about our role 
preventing traffi  c deaths and serious injuries 
by acknowledging that crashes are not merely 
accidents but the result of human error and 
systemic decisions.

Policy Infl uence 

Circulate’s policy reports continue to engage 
decision makers and the public with innovative 
policy ideas, and received attention in the news 
and media outlets. Circulate San Diego published 
four policy reports this year: Equity and Climate 

for Homes, Good Bargain, Essential Transit, 
and Fair Share.

Notably, Equity and Climate for Homes and 
Good Bargain report on the successes of the 
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City of San Diego’s Affordable Homes Bonus 
Program helped support the adoption of AB 
2345. In addition, Circulate authored or signed 
onto 34 policy letters, advocating for policy at 
the City of San Diego and throughout California .

Dockless/Micro-mobility Regulations

Circulate continues to advocate for improved 
micro-mobility options in the region. Over 
the last year, Circulate supported efforts to 
improve the shared mobility devices (SMD) 
regulations in the City of San Diego. SMDs such 
as scooters and bicycles continue to provide 
transportation options for San Diegans to 
get around conveniently.  Our recommended 
updates to the regulations are meant to ensure 
their long-term viability, so that San Diegans 
can continue to benefit from expanded 
mobility options. These recommendations 
included prioritizing safe street infrastructure 
implementation, creating a competitive 
process to select an appropriately limited 
number of operators, and updating scooter 
prohibition areas and slow zones.

Mobility Certification Program

The Circulate Mobility Certification provides 
recognition and support for transit-oriented, 
smart growth projects in the San Diego 
region. This year, state and local agencies and 
the general public have become more open 
to transit-oriented development, and it can 
be seen through the successful entitlement 
of many Mobility Certification recipients, 
including:  

• Alante (City of San Diego)

• 3Roots (City of San Diego)

• Carlsbad Station (City of Carlsbad)

• Marja Acres (City of Carlsbad)

• Costa Verde Revitalization (City of San Diego)

• Riverwalk (City of San Diego)

Top: Good Bargain report cover

Bottom: Essential Transit graphic

POLICY
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FINANCIALS

Additional fi nancial information is available online 
at www.circulatesd.org/fi nancial_information

SUPPORT US

If you’d like to help us continue our mission-driven work, please consider 

becoming a member of Circulate San Diego in 2021!

For more information, visit:

www.circulatesd.org/donate

REVENUE EXPENSES

January 1, 2020 to September 30, 2020

Government Grants  $360,995 65.1%

Foundation & Trust Grants  $113,002 20.4%

Corporate Giving  $69,250 12.5%

Individual Giving  $4,310 0.8%

Momentum Awards Gala  $ - 0.0%

Other  $7,231 1.3%

Total  $554,788 

Programs  $182,530 31.2%

Management & General  $403,211 68.8%

Fundraising  $ -   0.0%

Total   $585,741 
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