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1. Introduction

1.1 Purpose
The purpose of this Safe Routes to School (SRTS) Toolkit is to 
provide parents, teachers, schools and program administrators 
a framework to build and sustain a SRTS program. The toolkit 
outlines ideas and steps to implement each of the Six E’s  
Programs should be tailored to the needs of each school 
community. 
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1.2 Using this Guide
1. Introduction: Includes information on what a SRTS program is, 
why it matters, and tips to get started.

2. Six E’s Activities: Outlines how to implement activities for each of 
the Six E’s – Education, Encouragement, Enforcement, Engineering, 
Evaluation, and Equity. Resources are included for each activity in the 
Toolkit.

3. Sustaining SRTS: Highlights strategies and policies for sustaining 
SRTS programs.



Education

Encouragement

Enforcement

Engineering

Evaluation

Equity
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1.3 What is Safe Routes to School?
Safe Routes to School programs focus on creating safe streets for stu-
dents to walk, bike, and roll to school. SRTS programs aim to increase 
the number of students and parents who choose active modes of 
transportation (walking, biking, skateboarding, and scootering). The 
Six E’s approach – Education, Encouragement, Enforcement, Engineer-
ing, Equity and Evaluation – focuses on identifying physical and social 
barriers for using active modes of transportation. Then identifies 
programmatic and infrastructure related solutions to address those 
barriers. 

1.4 Why Safe Routes to School Matters
SRTS is a strategy for improving the physical, mental, social, and 
environmental challenges communities currently face. Communities 
benefit from SRTS in the following ways:

• Active modes of transportation 
are better for your health:                                                                                                              
The more time a day spent engaging in non-sedentary 
activities decreases your risk of developing physical  
health issues. 

• Active modes of transportation are better for  
your well-being:  
Students who engage in active modes of transportation to 
school are often more awake and ready to focus  
in the classroom.

• Fewer people in cars lessens air pollution near the 
school:  
Traffic congestion from vehicles negative impacts a 
community’s air quality. Less cars on the road reduces air 
pollution from car emissions. 

• Safety in numbers:  
More students engaging in active modes of transportation 
results in more “eyes on the street” and encourages better 
driver behavior. 

• Social interaction and community relations building: 
Provides positive community building opportunities for 
students, parents, and school staff.
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1. Identify who should be involved: 
Bring together the right people to build 
a network of SRTS champions. Identify 
parents, members of the local community, 
school staff and administrators, local 
organizations, City staff, and local 
government decision makers who might be 
interested in supporting a SRTS program.

2. Hold a kick-off meeting to set priorities 
and generate next steps:  
The school community are the experts with 
experience of the barriers for using active 
modes of transportation. Ask questions that 
prompt the group to discuss the barriers 
in a productive manner. Propose potential 
activities from the Six E’s that can reduce 
the barriers.  

3. Collet data & identify the issues: 
Data collection should be gathered on 
existing conditions of infrastructure, 
number of students already engaging 
in active modes of transportation, and 
parent perception of use. The Toolkit 
identifies a number of data collection 
methods in Section 2.3 Engineering. 
Arrival and Dismissal Observations and 
Mobility Assessments are two strategies 
for gathering information on existing 
conditions of infrastructure. To understand 
how students, travel to and from school, 
consider surveying students using the 
Student Drop-off/Pick-up Tallies. Parent 
surveys are insightful to understand their 
attitudes towards using active modes of 
transportation and how far students live 
from school.

4. Identify how the Six E’s can support 
solutions at your school: 
Engineering improvements can be costly 
and are slow to implement. Whereas 

programmatic efforts such as education, 
encouragement, and enforcement 
can be done more affordably. When 
safe and possible, consider education, 
encouragement, and enforcement 
strategies to implement SRTS activities 
in a timely manner. Leverage energy 
from the group you are working with to 
document engineering issues that arise and 
use this information to advocate for safe 
infrastructure in your community. 

5. Make a plan:  
After identifying what strategies will work 
best for your school, create a schedule 
for how and when to implement these 
activities, and share your plan with your 
school community. 

6. Fund the plan: 
Many activities can be done with very little 
cost. However, resources can be helpful for 
many programs and most infrastructure 
improvements require capital planning 
funds. 

7. Act on the plan: 
You can start a SRTS program at your school 
anytime during the school year. Understand 
what activities would excite your school 
community most and refer to your plan 
throughout the program. 

8. Evaluation and keep moving: 
What worked and what could be improved 
upon? Activities can be repeated weekly, 
throughout the school year, or on an annual 
basis. Take time to reflect on the success 
and challenges of each activity to ensure 
your SRTS program is effective. 

1.5 Tips for Getting Started



2.0 Activities for Six E’s

A comprehensive SRTS program includes elements from 
each of the Six E’s – Education, Encouragement, Enforcement, 
Engineering, Evaluation, and Equity. The following section 
will provide context about each of the Six E’s and activities to 
implement them at any school. Recommended community 
partners, estimated time commitment, and additional resources 
are also provided for each activity.
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2.1 Education 
Education focuses on classes and activities to teach students, parents, 
and community members safe road behavior. Students are taught 
the benefits of walking and biking to school, while learning to do so 
safely.  Programs for parents, caregivers, and school administrations 
provide information on how to build a SRTS program for their 
community and safety tips.
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Goal: Promote the school community to engage in local politics

Empowering community members to speak about their lived experiences can influence change at 
multiple levels of government. Advocacy Training Workshops provide education about infrastructure 
terminology, community-based strategies to increase safety and walkability in the community, and the 
decision-making processes.  In advance of hosting an Advocacy Training Workshop, ask local planning 
and engineering professionals for support. Elected officials and local decision makers can also be invited 
to listen and address the needs of constituents.  

Activity Advocacy Training Workshops

Age n/a

Community Partners PTA, parent volunteers, City staff, and elected officials

Time Commitment 5-10 hours to organize and implement one event 

Resources National Center for Family Philanthropy’s 6 Ways to Advocate for Policy Change: 
ncfp.org/2018/08/06/6-ways-to-advocate-for-policy-change/
Safe Routes Partnership Workshops and Trainings: saferoutespartnership.org/
expert-help/workshops-and-trainings

Advocacy Training Workshops

http://ncfp.org/2018/08/06/6-ways-to-advocate-for-policy-change/ 
http://saferoutespartnership.org/expert-help/workshops-and-trainings
http://saferoutespartnership.org/expert-help/workshops-and-trainings
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A Bike Rodeo is a tactile learning event where 
students practice and develop bicycle handling 
skills. Students build skills fostering confident riding 
through learning proper helmet use, balance, safety, 
awareness, and rules of the road. Courses simulate 
and prepare students for real roadway experiences 
Rodeos can include bike or helmet giveaways and 
feature bike maintenance workshops for older 
students. 

A Bike Rodeo focuses on
• How to balance, start, stop, and avoid 

obstacles

• The proper use of hand signals

• Handling skills for scanning and looking over 
your shoulder  
 

Steps to Implement the Activity
• Decide on an age group for the event

• Host two separate programs to include a 
range of ages

• Embed a bike rodeo into physical education 
curriculum or host the event on-campus 
during non-school hours

• Reach out to your local bicycle coalition to 
provide support or connect you to a League 
Certified Instructor (LCI) from the League of 
American Bicyclists

• Ask local Police Department for support 
during event

• Seek giveaway prize donations, such as 
bike lights, helmets, or bells, from local 
businesses

Activity Bike Rodeo

Age Grades 3+

Community Partners Parent volunteers, Police Department, local bicycle advocacy organizations

Time Commitment 15-20 hours to organize and implement

Resources Bicycling Life Bicycle Rodeos Resource: bicyclinglife.com/SafetySkills/BicycleRodeo.
htm 
Cornell University’s An Organizer’s Guide to Bicycle Rodeos: bike.cornell.edu/pdfs/
Bike_Rodeo_404.2.pdf
Bike Texas Safe Routes to School Resources: biketexas.org/education/safe-routes-to-
school/programs-biketexas-safe-routes-to-school-resources/

Goal: Teach and practice bicycle handling skills
Bicycle Rodeo

http://www.bicyclinglife.com/SafetySkills/BicycleRodeo.htm
http://www.bicyclinglife.com/SafetySkills/BicycleRodeo.htm
https://www.biketexas.org/education/safe-routes-to-school/programs-biketexas-safe-routes-to-school-r
https://www.biketexas.org/education/safe-routes-to-school/programs-biketexas-safe-routes-to-school-r
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Drop-off and Pick-up Campaign
Goal: Teach best practices for vehicle drop-off and pick-up and reduce safety conflicts

Morning arrivals and afternoon departures times 
cause congestions and create conflicts that can be 
extremely dangerous for student safety. Launching 
a Drop-off and Pick-Up Campaign includes sharing 
information, in both paper and digital formats, 
about safe practices when dropping off and 
picking up students. Resources should include 
information about site specific practices, tips on 
good behaviors, and reinforce use designated 
student loading zone.  

A Drop-off and Pick Campaign focuses on
• The “Do’s and Don’ts” or best practices for 

parents and students during arrival and 
dismissal

• Reducing vehicular speeds and congestions

• Building a community of respect

Steps to Implement the Activity
• Identify the main challenges during 

morning arrival and afternoon dismissal

• Decide on format for sharing information  
about the Drop-off and Pick-up Campaign 
(video, newsletters, flyers, etc.)

Activity Drop-off and Pick-up Campaign

Age Grades Pre-K+

Community Partners Circulate San Diego

Time Commitment 5 hours to organize and implement

Resources Safe Routes Student Drop-off and Pick-up Tools: guide.saferoutesinfo.org/
dropoff_pickup/student_drop-off_and_pick-up_tools.cfm
Pedestrian and Bicycle Information Center (PBIC)Safe Routes to School Guide 
for Student Drop-off and Pick-up: guide.saferoutesinfo.org/pdf/SRTS-Guide_
Dropoff-Pickup.pdf 
Brooklyn City School District’s Drop-off and Pick-up Resources: brooklyn.k12.
oh.us/News/50943#sthash.N4ic9PRD.dpbs

http://ncfp.org/2018/08/06/6-ways-to-advocate-for-policy-change/ 
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Parent and Caregiver Education activities offer 
parents and caregivers the opportunity to learn 
and get involved in their student’s school. An 
activity such as “Coffee with the Principal” is a 
resource for parents and caregivers to develop a 
direct relationship with school administrators, ask 
questions, and/or share their thoughts in an informal 
setting. Hosting Parent and Caregiver Education 
helps build a stronger walking and biking school 
community.   

Parent and Caregiver Education focuses on
• Building relationships with parent champions

• Sharing educational resources to empower 
participation and program implementation

• Train the Trainer instruction modules instills 
confidence in volunteers so they can serve as 
role models to students 

Steps to Implement the Activity
• Engage parents at existing organized events, 

such as PTA meetings or Parent Academies

• Reach out to the local Police Department or 
local non-profits to provide formal safety and 
mobility focused presentations

• Find a time and place that is equitable for 
parents and caregivers to participate 

Activity Parent and Caregiver Education

Age n/a

Community Partners Police Department, Circulate San Diego, local bicycle/pedestrian organization

Time Commitment 5-10 hours to organize and implement per event

Resources LA Metro Walk Safe, Bike Safe Train The Trainer Program: metro.net/projects/srts-
manual/champions/ 
Marin County Team Leader Toolkit: saferoutestoschools.org/toolkit.html
On Air by Green Schools Alliance No Idling Campaign: onairschools.org/campaign/
no-idling/

Parent and Caregiver Education
Goal: Teach and empower the school community tools to lead SRTS efforts 
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Safety Assemblies
Goal: Teach safe bicycle and pedestrian fundamentals

Safety assembles are interactive learning 
opportunities focused on teaching students the 
fundamentals of being a safe pedestrian and 
bicyclists. Assemblies for older students focus on 
the safety of all road users, which is especially 
important as students learn to drive.  

Safety Assemblies focuses on
• How to be a safe road user

• Safety tips to minimize distracted walking, 
biking, and driving 

• The benefits of active modes of 
transportation to maintain an active and 
healthy lifestyle

Steps to Implement the Activity
• Consider hosting an all-school assembly

• Consider incorporating curriculum in 
physical education courses or at after-
school programs

• Partner with local Police Department for 
additional safety tips

Activity Safety Assemblies

Age Grades K+

Community Partners Police Department, Circulate San Diego, local bicycle/pedestrian organization

Time Commitment 5-20 hours to organize and implement if school is leading the assembly

Resources Safe Routes Student Drop-off and Pick-up Tools: guide.saferoutesinfo.org/
dropoff_pickup/student_drop-off_and_pick-up_tools.cfm
Pedestrian and Bicycle Information Center (PBIC)Safe Routes to School Guide 
for Student Drop-off and Pick-up: guide.saferoutesinfo.org/pdf/SRTS-Guide_
Dropoff-Pickup.pdf 
Brooklyn City School District’s Drop-off and Pick-up Resources: brooklyn.k12.
oh.us/News/50943#sthash.N4ic9PRD.dpbs

http://ncfp.org/2018/08/06/6-ways-to-advocate-for-policy-change/ 
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2.2 Encouragement
Encouragement programs focus on promoting active modes of 
transportation through events and activities. These programs 
generate enthusiasm for walking and biking to school and result 
in a growing interest in families choosing to view active modes of 
transportation as a viable option for their daily travel to school. The 
goal is to get students excited about the benefits of walking and 
biking to school.
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A Back to School Campaign focuses on the time 
when students are heading back to school after 
summer or winter vacation. Strategies focus on 
encouraging safe and healthy behaviors for walking, 
biking, or vehicle-based drop-off and pick up. In 
addition, schools should remind families about the 
benefits for walking and biking to school. 

Steps to Implement the Activity
A number of activities can be deployed to reinforce 
the importance of safe walking, biking, and driving  
around the school. Safety messaging and tips should 
be sent to students and parents in the form of 
activity sheets, newsletters, and educational videos. 
Share information at back-to-school night events to 
encourage safe behaviors at the start of the school 
year. Consider coupling this with a Promotion 
Competition or Incentive programs for parents and 
students.

Activity Back to School Campaign

Age Grades Pre-K+

Community Partners Parent volunteers, Police Department, local bicycle/pedestrian organization

Time Commitment 10-20 hours to organize and implement 

Resources National Safety Council Back to School Safety Checklist:  nsc.org/home-safety/
seasonal-safety/back-to-school 
AAA School’s Open – Drive Carefully Campaign: exchange.aaa.com/safety/child-
safety/schools-open-drive-carefully/#.Xr2zUBNKgWo
Arlington Police Conduct 2019 Back-to-School Safety Campaign: newsroom.
arlingtonva.us/release/2019-back-to-school-safety-campaign/

Back to School Campaign
Goal: Encourage safe walking, biking, and driving behaviors
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Community Bike Ride
Goal: Encourage safe bike use in the street

A Community Bike Ride aims at creating a 
collective interest in riding bikes and provides an 
organized and safe atmosphere for riders to try 
biking in the street. Ride facilitators should be 
competent cyclists and understand basic rules of 
the road. This is a great opportunity to incorporate 
educational activities, such as basic bike skills, 
the “ABC Quick Check” (air, brakes, and crank and 
chain), and rules of the road. 

Steps to Implement the Activity
• Identify ride leaders and/or seek League 

Certified Instructors (LCIs) to lead the ride

• Identify low traffic volume streets 
surrounding the school property

• Organize parent and teacher volunteers 
and participants

• Reach out to local business or retailer for 
prizes or attendee gifts, such as donuts or 
coffee

• Partner with local Police department for 
traffic control (if necessary)

Activity Community Bike Ride

Age Grades Pre-K+

Community Partners Parent volunteers, Police Department, local bicycle/pedestrian organization

Time Commitment 10-20 hours to organize and implement 

Resources San Francisco Bicycle Coalition’s Family Biking Guide: sfbike.org/wp-content/
uploads/2014/03/SF-Bicycle-Coalition-FamilyBikingGuide.pdf
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Incorporating seniors and nearby business 
associations to support a SRTS has the opportunity to 
benefit all involved parties. Retired seniors involved 
in local senior centers can volunteer to various 
encouragement programs, while finding an activity 
to keep seniors engaged in the community. Business 
Associations may see the value in using association 
fees and volunteers to support SRTS activities that 
benefit the interests of their organization.

Steps to Implement the Activity
• Determine the need

• Identify potential partners

• Draft a volunteer plan, schedule, and/or 
position description

• Develop a recruitment strategy 

• Coordinate with School staff to formally 
onboard/process volunteers

• Provide incentives to your volunteers

Activity Intergenerational and Business Association Support

Age n/a

Community Partners Nearby Senior Service Center, Business Association, parent volunteers

Time Commitment 10-20 hours 

Resources Marin County Team Leader Toolkit: saferoutestoschools.org/toolkit.html
Circulate San Diego’s La Mesa Safe Routes Guide – See section “Intergenerational 
Volunteer Program”: https://d3n8a8pro7vhmx.cloudfront.net/circulatesd/pages/216/
attachments/original/1444236543/La_Mesa_Safe_Routes_Guide_w_Appendices_
for_Web-min.compressed.pdf?1444236543

Intergenerational and Business Association Support
Goal: Promote community building and sustainability of a SRTS program 
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Promotional Competitions and Incentives
Goal: Promote and celebrate active modes of transportation

Promotional Competitions and Incentives are 
school-wide or classroom specific contests aimed 
at increasing walking and biking. Competitions can 
be modified depending on the school but should 
focus on challenging students to increase levels of 
physical activity. 

Competition ideas include:

• Mileage Club competition where the 
student with most miles walked wins

• Walk and Roll to School punch cards stamp 
students every day they walk or roll to 
school

• Golden sneaker contest is a low-cost do-it-
yourself award given to the student who 
walks to school the most days in a week, 
month, or year

• New Year’s Resolution Contest challenges 
students to think differently about the 
way they commute at the start of a new 
calendar year

Steps to Implement the Activity
• Identify a competition that school 

population would be interested in 

• Consider incorporating themes relevant to 
students current interests and aligned with 
SRTS programs

Activity Promotional Competitions and Incentives

Age Grades Pre-K+

Community Partners PTA, parent volunteers

Time Commitment 5-10 hours to organize; hours to implement vary depending on challenge

Resources Alameda County Transportation Commission’s 2019 Golden Sneaker Contest 
Toolkit: alamedacountysr2s.org/wp-content/uploads/2018/12/2019_Alameda-
Toolkit_Golden-Sneaker_V3.pdf
National Center for Safe Routes to School’s Mileage Clubs and Contests 
Resources: guide.saferoutesinfo.org/encouragement/mileage_clubs_and_
contests.cfm
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Suggested Routes to School Maps include a  recommended network of the safest possible streets to walk or 
roll to school. Identifying the safest possible streets involves analyzing traffic volumes, vehicle speeds, and 
existing pedestrian infrastructure (such as sidewalks, crosswalks, traffic signals, etc.). These maps should be 
updated when infrastructure improvements are made. In addition, these routes can be used to encourage 
safer driving behaviors around the school and ask drivers to avoid roadways included in the Suggested 
Routes to School Map when possible.   

Activity Suggested Routes to School Maps

Age n/a

Community Partners City staff (public works, engineering), parent volunteers, School staff

Time Commitment 4-6 hours per school

Resources Marin County Suggested Routes to School: saferoutestoschools.org/toolkit.html
Safe Routes Partnership’s Guide to Creating Walking Route Maps for Safe Routes to 
School: saferoutespartnership.org/resources/toolkit/creating-walking-route-maps-
srts

Suggested Routes to School Maps
Goal: Share safest possible streets to engage in active modes of transportation   

http://saferoutespartnership.org/resources/toolkit/creating-walking-route-maps-srts
http://saferoutespartnership.org/resources/toolkit/creating-walking-route-maps-srts
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Infrastructure Demonstration Activities
Goal: Pilot infrastructure project through a low-cost method and collect community feedback

IInfrastructure Demonstrations are short-term, low-cost pilot-based programs to showcase future 
projects. Short-term demonstrations can vary from a one to two-day demonstration but are most often 
less than one year. Six to yearlong demonstrations allow a City to pilot a low-cost option to test aspects of 
the permanent infrastructure improvement before making the full investment.

Demonstrations are a great way to communicate complex infrastructure projects in a visible format. They 
are also used to excite the community about incoming infrastructure as the design and construction 
process can take multiple years to implement.  

Activity Infrastructure Demonstration Activities

Age n/a

Community Partners City staff (public works, engineering), parent volunteers, School staff

Time Commitment 20+ hours

Resources Safe Routes to School National Partnership Pop-Ups for Safe Routes to School 
Resource: saferoutespartnership.org/sites/default/files/resource_files/pop-ups_
for_safe_routes_to_school_0.pdf
Minnesota Safe Routes to School Demonstration Project Implementation Guide:  
dot.state.mn.us/mnsaferoutes/resources/demonstration_projects.html

http://saferoutespartnership.org/sites/default/files/resource_files/pop-ups_for_safe_routes_to_school_0.pdf
http://saferoutespartnership.org/sites/default/files/resource_files/pop-ups_for_safe_routes_to_school_0.pdf
http://ncfp.org/2018/08/06/6-ways-to-advocate-for-policy-change/ 
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Walk and Roll to School Days
Goal: Promote and celebrate active modes of transportation

Walk and Roll to School Days are organized events 
where students and families are encouraged to walk, 
bike, scoot, or skate to school. The event celebrates 
students who choose to walk or roll to school. Older 
students can work closely with event organizers to 
learn how to coordinate and organize similar event 
for future activity implementation. Schools can 
participate in individual, district-wide, or national 
Walk and Roll to School Day events. Some schools 
choose to participate in “Walktober,” a nationwide 
month in dedicated to walking, while other schools 
institute weekly events such as Walking Wednesday.

Steps to Implement the Activity
• Identify interest from the school community 

and begin to recruit volunteers

• Register your school on the national website 
walkbiketoschool.org

• Review and download free materials from the 
National Center for Safe Routes to School 

• Organize parent or teacher volunteers to 
greet participating students at entrances 

• Create an event flyer and use school outreach 
channels to get students involved

• Get students involved in creating artwork 
for  event outreach, including participation 
stickers, walking banners, and/or signs

• Purchase rewards or giveaways for students 
who participate

• Promote “Park and Walk” concept for families 
who live too far to walk to school

Activity Walk and Roll to School Days

Age Grades Pre-K+

Community Partners Student government, PTA, parent volunteers, Police Department, local bicycle/
pedestrian organization, City staff, and elected officials

Time Commitment 15-20 hours to organize and implement 

Resource Walk SF’s 2019 Walk & Roll to School Day Toolkit: walksf.org/wp-content/
uploads/2019/08/2019-walk-and-roll-to-school-day-toolkit.pdf
Marin County Walk and Roll to School Day Recourses: saferoutestoschools.org/
sr2s_w_and_r.html
Bike Texas Safe Routes to School Resources: biketexas.org/education/safe-
routes-to-school/programs-biketexas-safe-routes-to-school-resources/
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Walking School Buses and Bike Trains
Goal: Promote and celebrate active modes of transportation

Walking School Buses or Bike Trains are programs 
that are run and supervised by parents/volunteers 
and help encourage groups of students to walk 
or bike to school together. A Walking Schools Bus 
brings parents and students who regularly walk to 
school together to walk on their usual route. The 
bus can “stop” for others to join along an informal 
or formally mapped out walking route. A Bike Train 
is very similar to a Walking School Bus but is done 
on bicycles. Routes can be arranged from nearby 
neighborhoods or particular starting points. This 
activity strengthens relationships within the school 
community by bringing together families who 
likely live near each other.  

 

Steps to Implement the Activity
• Identify a parent champion(s) who already 

walk to school or would like to walk to 
school

• Identify a route that could attract a 
large number of students and parent 
participation

• Decide how often the group will walk 
together

• Develop a plan for contingences and 
issues that might arise, such as weather or 
misbehaving children

• Find or craft an object (such as a rope 
to hold on to) that unifies the group of 
students on their walk

Activity Walking School Buses and Bike Trains

Age Grades Pre-K+

Community Partners PTA, parent volunteers

Time Commitment 5-10 hours to organize and implement one event; 1-2 hours per event if 
becomes a regular activity 

Resources National Center for Safe Routes to School’s Step by Step How to Start a Walking 
School Bus at Your School: saferoutespartnership.org/sites/default/files/
resource_files/step-by-step-walking-school-bus.pdf
National Center for Safe Routes to School Bike Train Planning Guide: 
walkbiketoschool.org/wp-content/uploads/2017/01/SRTS_BikeTrain_final.pdf
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2.3 Enforcement
Enforcement focuses on strategies that deter unsafe traffic behaviors 
and promote safe habits of all road users. Strategies include  
community-based approaches, such as implementing a crossing 
guard program or launching a driver safety campaign, while 
others focus on building trusted relationships with a local police 
agency. Consider community sensitivity to law enforcement when 
implementing enforcement activities.
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A Crossing Guard Program is when an individual or 
group of individuals help students cross safely at 
main crossings leading to school. Crossing guards 
are stationed  in areas with either high volume of 
pedestrians and vehicles or where there is a gap in 
safe infrastructure. Crossing guards can be made 
of a volunteer force, such as student crossing 
guards, parents, or seniors (as mentioned in 2.2.7). 
Some districts require crossings guard duties to be 
performed by paid district employees. Ask the Police 
Department to present during the Crossing Guard 
Program training.

 

Steps to Implement the Activity
• Identify the need

• Decide on the volunteer force, whether 
it be students, parents, seniors, or School 
employees

• Review resources and develop training 
program

• Create a schedule

Activity Crossing Guard Program

Age Grade 5+ (if student volunteer program is being implemented)

Community Partners Police Department, PTA, parent volunteers

Time Commitment 10-20 hours to organize and implement program; hours vary depending on weekly 
maintenance and program management

Resources National Center for Safe Routes to School’s Adult School Crossing Guard Guidelines: 
guide.saferoutesinfo.org/crossing_guard/pdf/crossing_guard_guidelines_web.pdf 
Ahange Lab Solution’s Crossing with Confidence, Managing Risk When Creating 
Crossing Guard Programs in California: changelabsolutions.org/sites/default/files/
SRTS_Crossing-Guard-Programs_FINAL_20140926.pdf

Crossing Guard Program
Goal: Increase safety at pedestrians and vehicle conflict areas
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School Safety Campaign
Goal: Increase safety awareness and safe roadway behaviors of all road users 

A School Safety Campaign aims to enforce or 
reinforce proper behaviors to eliminate some of 
the schools most pressing challenges. This may 
include distracted driving, vehicle speed, poor 
walking and biking behaviors, informal drop-off 
and pick-up practices, and safe vehicle loading 
and unloading behaviors. A variety of materials 
can be produced depending on budget.  With a 
limited budget, students can be encouraged to 
develop handmade promotional materials such as 
lawn signs with commitment to the campaign or a 
sticker design contest that can be shared amongst 
the whole school community. With a more robust 
budget, high-quality professional promotional 
materials can be produced. 

Consider implementing a nationwide campaign 
or creating your own. A nationwide campaign like 
the Pace Car Program encourages drivers take a 
pledge committing to traveling the legal speed 
limit, especially on neighborhoods streets and 

in school zones. Municipal based examples of 
Safety Campaigns include the Seattle Department 
of Transportation’s Yard Sign Campaign, where 
residents can order free traffic safety messaging 
signs.  

Steps to Implement the Activity
• Identify the schools most pressing safety 

challenges

• Assemble a team of campaign champions 
committed to leading the effort

• Create informational pamphlets, packets, 
and/or posters

• Share information about the program to 
the community and encourage campaign 
participation

• Ask your local elected officials, Police 
Department, and City staff to share 
information to their networks sign-ups

Activity Pace Car Program

Age n/a

Community Partners PTA, parent volunteers, Police Department, City staff, and elected officials

Time Commitment 10-20 hours to organize and implement one event; hours vary depending on 
length of program 

Resources Nova Scotia Department of Transportation and Infrastructure Renewal Pace Car 
Community Kit:  dropbox.com/s/sm750mwzpe8x6y4/Pace_Car_Community_Kit_
July_2011.pdf?dl=0
Seattle Department of Transportation Yard Sign Program: seattle.gov/visionzero/
resources/yard-signs 

http://seattle.gov/visionzero/resources/yard-signs 
http://seattle.gov/visionzero/resources/yard-signs 
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A Police Department Liaison is an assigned law 
enforcement Officer tasked with supporting 
School staff in maintaining a safe environment 
for the school community. The Officers primary 
responsibilities include security on and around 
school grounds and building a positive relationship 
of trust with the school community. Building 
community trust can be particularly impactful in 
low-income communities of color.

Steps to Implement the Activity
• Coordinate with the local Police 

Department to find out if your district has 
an existing Police Department Liaison 
program

• If this program does not exist, contact your 
elected officials and request this program

• If your school has a Police Department 
Liaison, invite them to participate in SRTS 
activities

Police Department Liaison
Goal: Increase perception of safety and trust with the Police Department 

Activity Police Department Liaison

Age n/a

Community Partners Police Department, City staff,  elected officials, and School district

Time Commitment 10-20 hours to organize and implement 

Resource Police Foundation’s Defining the Role of School Based Police Officers: 
policefoundation.org/wp-content/uploads/2016/10/PF_IssueBriefs_Defining-
the-Role-of-School-Based-Police-Officers_FINAL.pdf
School District of New London’s Police/School Liaison Officer Job Description: 
newlondon.k12.wi.us/policy/800/882%2011%20Police%20School%20Liaison%20
Officer%20-%20Google%20Docs.pdf
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2.4 Engineering
Engineering includes data collection and analysis, results in formal 
technical reports/designs with proposed safety improvements. 
Consultants begin the data collection phase by collecting community 
feedback. Engineering analysis is then performed to identify 
recommended improvements.  Infrastructure improvements typically 
include traffic calming strategies (speed humps, speed cushions, 
lane narrowing, roundabouts, diverters, etc.) and pedestrian 
enhancements (street beautification, signage, etc.). SRTS reports 
can be used to apply for state and federal funding opportunities for 
infrastructure improvements.
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Student arrival and dismissals observations note where students travel, what travel modes they use, and 
any existing challenges or potential hazards. Coordinate closely with school administration to schedule 
observations on days that are considered “typical behavior” days. Observations scheduled on a Friday,  
early-release day, or before or after a vacation are more likely to have a-typical arrival and dismissal behavior 
and can skew the outcomes of the data. It is recommended for the observation team to have professional 
experience in this form of data collection, but parents and volunteers can be trained to support observation 
efforts if there is a need. Schools with multiple entrances and loading areas should ensure an observer 
is assigned to each location. Findings from these observations are often documented in a report with 
infrastructure recommendations for the City to consider and programmatic recommendations for the School 
to consider.

Activity Arrival and Dismissal Observations

Age n/a

Community Partners City staff (public works, engineering), consultants, parent volunteers, School 
administrators

Time Commitment 5-10 hours to organize and implement

Resources See Safe Routes Partnership’s Local School Project Evaluation Handbook, Appendix 
5 – “Vehicle Observations Data Collection Protocol & Form:
saferoutespartnership.org/sites/default/files/pdf/SRTS.Eval.Handbook-Final_9_08.pdf

Arrival and Dismissal Observations
Goal: Collect data on student arrival and dismissals to inform engineering priorities

https://www.saferoutespartnership.org/sites/default/files/pdf/SRTS.Eval.Handbook-Final_9_08.pdf
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Mobility Assessment
Goal: Collect data on existing conditions and barriers preventing active transportation

A Mobility Assessment involves collecting an inventory of perceived challenges and solutions for 
walkability and bikability in the community. Assessments are generally done while walking the perimeter 
of the school property. Stakeholders are invited to share their first-hand understanding of environmental 
conditions affecting a student’s ability to walk and bike to school. A consulting team of planners and 
engineers collects feedback data. 

Information collected during a Mobility Assessment, along with the specific SRTS program priorities 
and the consulting team’s professional assessment are all documented on a map. Maps are then used to 
receive future active transportation infrastructure funding from local, state, and federal funding revenue 
streams. In addition, maps can be used by the School, School District, and governing jurisdiction to show 
documentation of where improvements should be made and how project priorities are established. 

Activity Mobility Assessment

Age n/a

Community Partners City staff (public works, engineering), parent volunteers, School staff and 
administrators

Time Commitment 5 hours to organize and implement assessment at each school, 4-6 hours to 
prepare maps for each school

Resources LA Metro’s School Walk Audit Form: dropbox.com/sh/crm6jjybygep78i/
AAC1R0mNpucx5qGZb5xgeD7Wa/School%20Walk%20Audit%20Form-
Editable%20Template.pptx?dl=0
Active Transportation Alliance How to Organize a Walk Audit Resource:  
activetrans.org/blog/how-to-organize-a-walk-audit
SRTS Guide on Engineering:  guide.saferoutesinfo.org/engineering/
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2.5  Evaluation
Evaluation involves collecting data before, during, and after the 
program to assess effectiveness of program and activities. This 
specific E focuses on collecting information from the community and 
their travel behaviors. When working with a multi-cultural school 
population, be sure to make surveys available in multiple languages. 
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Parent surveys are a great tool for determining 
baselines of student commute patterns and parent’s 
perception on the safety of walking and biking 
around school. Surveys ask parents how their 
student currently travels to and from school, the 
distance their family lives from school, the challenges 
associated with walking and biking, and their overall 
attitudes towards active modes of transportation. 
Surveys should be administered at the start of the 
SRTS program. Then administered year after year, 
when programs or infrastructure improvements are 
implemented. 

Steps to Implement the Activity
• Review examples of parent surveys 

implemented at other schools

• Decide what format (digital, paper, over the 
phone) is best for reaching parents in your 
school community

• Create marketing materials to inform parents 
about the survey

• Remind parents when the survey is closing

Activity Parent Surveys

Age n/a

Community Partners n/a

Time Commitment 4-6 hours per school

Resources Sonoma Safe Routes to School Evaluation Resources: sonomasaferoutes.org/
content/evaluation
Cleveland Metropolitan School District K-8 Safe Routes Parent Survey: surveymonkey.
com/r/PCP8CTF

Parent Surveys
Goal: Collect baseline data on student travel behaviors and parent’s perception of safety
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Student Drop-off and Pick-up Tallies is a widely 
used SRTS strategy for collecting student 
travel mode data. The nation-wide form can be 
downloaded from the National Center for Safe 
Routes to School. Data is collected by the teachers 
each day for a minimum of three days. Teachers ask 
students how students travel to school and home 
each day. District-wide data can be compared 
and analyzed against other schools across the 
county using the National Center for Safe Routes to 
School database. A school administrator or parent 
volunteer is required if data entry in the national 
database is desired. Longitudinal data is typically 
collected after infrastructure and programmatic 
SRTS efforts are implemented to see if travel modes 
change over time. 

Steps to Implement the Activity
• Schedule a week where teachers will collect 

data for a minimum of three days

• Contact each teacher and provide them 
with all the necessary information they 
need to implement the data collection

• Print instructions and tally sheets (provided 
below) for each teacher

• Send a reminder notification to all teachers 
in the middle of the week

• Identify a specific drop-off location in the 
main office for teachers to place completed 
tally sheets

Activity Arrival and Dismissal Observations

Age n/a

Community Partners n/a

Time Commitment 2-5 hours to organize and implement; less than 45 minutes of teaching 

Resources National Center for Safe Routes to School Student Travel Tally: guide.
saferoutesinfo.org/evaluation/appendix_a_safe_routes_to_school_student_
travel_tally.cfm
Marin County Safe Routes to School’s How We Traveled to School Today: 
saferoutestoschools.org/pdfs/StudentSurvey822.pdf

Student Drop-off/Pick-up Tallies
Goal: : Collect baseline data on student travel behaviors
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2.6  Equity
Equity is interwoven in all strategies of a SRTS program. An equitable 
framework requires acknowledging low-income communities face 
unique and challenging barriers to walking and biking safely to 
school. The goal of this strategy is to ensure SRTS programs benefit 
all students. Equity efforts also ensure fair outcomes for underserved 
communities and underperforming schools, who often represent 
communities with the highest rates of walking and biking. SRTS 
programs should reduce inequity and be culturally component to 
ensure equitable access for all students.
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Equitable SRTS programs plan for language and 
technology barriers. 

Accessible communication methods include, hiring 
bilingual staff if your school has a large population 
of non-English speaking parents. In addition, pan 
to provide materials and resources in multiple 
languages

Remember that some households do not have 
access to computers or the internet. Plan to 
share information in a variety of ways. Phone 
calls, text messaging, paper flyers, and word-of-
mouth message sharing from a Parent Champion 
is an effective way to engage harder-to-reach 
populations. 

Resources:

Safe Routes to School National Partnership’s 
Overcoming Obstacles in Underserved Communities: 
saferoutespartnership.org/sites/default/files/pdf/
OvercomingObstaclesinUnderservedCommunities.
pdf
Spare the Air Youth Program’s Inclusion & Equity in 
School Commute Programs:  
mtc.ca.gov/sites/default/files/STAY_Equity_
Guidebook_Final.pdf

Accessible Communication Methods

SRTS programs can serve the largest number of 
students by prioritizing low-income, underserved 
schools. First, low-income communities have 
propensity to walk and bike as necessity. However, 
patterns of disinvestment have left many low-
income communities with dangerous street 
conditions. Safe infrastructure investments should 
be prioritized for these communities first. Second, 
improved access to active modes of transportation 
can lead to health improvements in communities 
with high risk of chronic diseases. Further, 
encouraging walking and biking to school can 
help improve school attendance because students 
have more autonomy to get to and from school. 
SRTS programs, such as a Walking School Bus, can 
effectively relieve absenteeism of students with a 
lack of transportation.  

Resources:

Safe Routes to School National Partnership’s  
Low-Income Resource Guide:  
saferoutespartnership.org/resourcecenter/
publications/low-income-guide

Prioritizing Underserved Schools
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Reduce Barriers to Participation

Reducing barriers to participation requires an understanding that not all students have the resources or 
abilities to be involved in programming and provides solutions to this issue. 

First, provide a variety of free and low-cost resources to encourage participation. There are a number of 
ways students can be involved, even if they do not have the necessary tools or equipment to participate 
at home. After school programs provide a great opportunity to work on bicycle handling skills for 
students who do not have a bicycle at home. Consider purchasing bikes or scooters for the school to host 
events on-campus. Raffle prizes and giveaways should provide lights and wearable reflective items to 
incentivize walking and rolling as a safe activity for all.

Second, host inclusive events for all abilities. Walk and Roll to School Days might look different for a 
student with disabilities but find ways to ensure people with disabilities can participate. Engage the 
Special Education staff and students with physical challenges at your school early on in the planning 
process to identify creative ways for getting involved.  

Lastly, host activities all students can participate in. SRTS morning activities start at the time the majority 
of students begin to arrive at school. While this attracts the largest amount of participation, this strategy 
can miss students who arrive early for free or reduced meal programs. Plan activities to begin at the time 
these students arrive at school or develop specific activities for this time period. 

Resources:

Community Cycling Center’s Understanding Barriers to Bicycling Project:  
communitycyclingcenter.org/wp-content/uploads/2012/07/Understanding-Barriers-Final-Report.pdf
Safe Routes to School National Partnership Engaging Students with Disabilities in Safe Routes to School:  
mtc.ca.gov/sites/default/files/STAY_Equity_Guidebook_Final.pdf
University of Illinois’ The Discover Inclusive Safe Routes to School Guidebook:  
nchpad.org/fppics/WalkToSchool_FINAL_ToShare.pdf
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The following section outlines key strategies to sustain a SRTS 
program. These efforts support participation in SRTS, while 
fostering a culture of using active modes of transportation to 
school. Sustaining a program requires supportive policies,  
tailoring programs for each school, thoughtfully engaging  
volunteers, and continued SRTS education. 

3.0 Sustaining SRTS 
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3.1 Safe Routes to School Supportive Policies
Sustaining SRTS can be challenging because parent champions grow out of schools with their students and 
funding for programs and infrastructure grants are cyclical. District and City level supportive policies play a key 
role in fostering SRTS programs

Policy institutionalizing supportive SRTS practices can steward accountability, ease of implementation, and 
wider reach to more students. 

Policy Recommendations at Various Decision-Making Levels

• School: Arrival and Dismissal Policy and Remote Drop-off Policy

• School District: Safe Routes to School Policies (ranging from a statement of support to requiring  
on-campus bike parking), School Wellness Policies, and Shared Use Policy. 

• Town/City/County: Crossing Guard Policy, Safe School Zone Policy, Complete Streets Policy, and  
incorporating SRTS in the General Plan and/or Active Transportation Plans. 

Resources:

California School Boards Association’s Sample Administrative Regulation for SRTS:  
csba.org/~/media/552524BDFD674CC28D86BCA0972E060B.ashx
ChangeLab Solutions’ Approaches to Support Children Walking and Biking to School: 
 changelabsolutions.org/product/safe-routes-school



4 2  |  S a f e  R o u t e s  t o  S c h o o l  T o o l k i t

3.2 Tailor Program for Each School
Understand the issues and needs of students at each school and identify unique solutions for these 
challenges. 

Start by soliciting community input, engaging parent champions in the program, collecting student 
travel data, and identifying activities students would enjoy. 

Resources:
LA Metro’s Metro Countywide Safe Routes to School Resource Manual:  
dropbox.com/s/rt2fnfogw1l1q0i/Metro%20Countywide%20SRTS%20Resource%20Manual-2016-10-FULL.
pdf?dl=0

3.2 Engage Volunteers
Committed community volunteers is imperative to the success of a SRTS program. Identify key people 
who will help lead the SRTS effort at your school. This includes school administrators, parent volunteers, 
PTA members, school district committee members, and seniors. Identify additional champions to 
involve in the program as the activities move forward. This will help sustain energy of the early program 
champions. Lastly, highlight victories throughout the process and acknowledge the volunteers work. 

Resources:

Safe Routes Partnership Recruiting and Training Volunteers for Long-Term Success Webinar: 
saferoutespartnership.org/resources/webinar/recruiting-and-training-volunteers

https://www.saferoutespartnership.org/resources/webinar/recruiting-and-training-volunteers
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3.3 Collaborate and Keep Learning
Join Local SRTS Coalition
Coalitions bring together local and state partners working on SRTS in other communities. If your school is not 
already part of a local coalition, find a local group to join and learn from. 

Attend Workshops
The California Safe Routes to School has a number of resources to find digital or in person workshop:  
saferoutescalifornia.org/

Safe Routes Partnership Workshops and Trainings:  
saferoutespartnership.org/expert-help/workshops-and-trainings

Watch Webinars
Learn from other SRTS programs by attending a National Safe Routes to School Partnership webinar:  
saferoutespartnership.org/resources/browse/webinars
 
Safe Routes to School California Webinars:  
saferoutescalifornia.wordpress.com/california-network-meetings/

http://saferoutescalifornia.org/
https://saferoutespartnership.org/expert-help/workshops-and-trainings 
https://www.saferoutespartnership.org/resources/browse/webinars 
https://saferoutescalifornia.wordpress.com/california-network-meetings/ 
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