
Vision Zero Enforcement Subcommittee Meeting #1

Thursday, Feb 11, 2016

9265 Aero Drive, San Diego

The Enforcement Subcommittee met and discussed sample enforcement activities in other cities' Vision Zero programs. The notes detail attendees' responses.

Attendees: Officer Emilio Ramirez (SDPD), Oscar Medina (Circulate SD), Jonathan Herrera (Mayor Kevin Faulconer's office), Nicole Burgess (Bike Advisory Comm)

VZ Enforcement Activities Across U.S. City San Diego Meeting Notes

 "Explore driver incentives for voluntary participation in vehicle cameras, data-

recording devices, passenger facing speedometer pilot programs". Washington D.C  

 "Target illegal loading/unloading and unauthorized vehicles in loading zones,

erratic behavior, and dangerous interactions with bicycle facilities by drivers of public 

vehicles for hire". Washington D.C Already happening

 Targeted enforcement against signal violations, improper turns, failure to yield to 

pedestrians, phoning/texting while driving, and speeding. New York

Investigative Collision Unit exists. With the current grant, there are 40 

enforcement detail officers that will go where violations are taking 

place.

"Acquire additional advanced speed guns and increase the number of officers trained 

to use them". New York

"Advance implementation of Crossroads database for electronic collision data reporting 

and real-time data sharing." San Francisco

"All existing and new officers to view pedestrian and bicycles safety video." San Francisco

The SDPD is willing to participate in any media, but cant lead the 

charge.

"Continue "Focus on Five" enforcement campaign, targeting violations associated with 

severe and fatal injuries , high injury areas/corridors, schools, and housing for seniors 

and persons with disabilities." San Francisco

The City has already started to do this. Officer Ramirez agreed to 

provide data of citations that have been given around schools and 

senior centers

"Coordinate with Law and Prosecution to increase prosecution of dangerous driving, 

especially repeat offenders. Work with courts, judges, and legislators to increase the 

penalties for actions that result in deaths or serious injuries". Austin

This sort of coordination has to come from the very top. The pupose 

of law enforcement is to collect the evidence and present the case to 

the DA, who takes over and decides how to proceed.

"Create a new safety enforcement squad with special speed and safety-specific training 

and equipped with speed guns to crack down on those drivers who the City entrusts 

with taxi and other for-hire licenses". New York

Oficers already receive special training that addresses bike/ped 

concerns

"Deter dangerous parking behavior of commercial and delivery vehicles: parking in 

bicycle lanes, crosswalks, parking abreast / double parking. Publicly report violations 

monthly via open data on the Vision Zero website". Washington D.C

Currently the SDPD allows these type of vehicles to double park if 

they are conducting business and not causing any other sort of 

violation because they recognize there are very few, if any, loading 

zones or available parking for these type of vehicles

"Develop a funding strategy to institutionalize future enforcement activities which 

support Vision Zero including developing menu of needs as necessary for grants and 

other funding opportunities." San Francisco

Internally, the SDPD have people on staff who actively seek grants 

and other funding opportunities
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"Establish and implement deferred adjudication programs for drivers who endanger 

vulnerable users". Washington D.C

These are hard to implement. The only place that has tried such a 

program and succeeded is PB, where they have a community court.

"Establish multi-agency response team for crashes involving fatal/disabling injuries, 

responsible for holistic analysis of contributing factors and recommendation of 

countermeasures". Washington D.C

SDPD currently has four Drug Recognition Experts (DRE's) who are 

trained to identify people whose driving is impaired by drugs

"Explore implementation of E-Citation Pilot." San Francisco

SDPD would like to have a program like this because an automated 

system would eliminate paperwork and free up officer time for other 

work. The issue is funding, a program like this would cost several 

millions of dollars. The representative from Mayor's office said he 

would be interested in investigating funding opportunities available 

from the state, who might be interested in alleviating the burden put 

on the courts from so much paperwork.

"Explore needs for implementation of a vehicular manslaughter unit." San Francisco

The Accident Investigation Bureau, which is part of the Traffic division 

of the SDPD, is responsible for investigating, among other types of 

collisions, fatal or serious injury collisions and collisions involving 

felony prosecution (e.g. vehicular manslaughter). One of their main 

constraints is that only 70% of AIB officers have their reconstruction 

certification. There are a couple reasons for the low number. To start, 

the certification program is intensive and the pay increase for being 

certified is only a 3-5% bump in police salary, which is substantially 

lower than what these kind of experts make in the private sector. 

These reports are also laborious, a typical accident reconstruction 

report can easily exceed a hundred pages and must be lock tight to 

withstand review from an expert hired by a defense attorney. The 

representative from the Mayor's office stated that he was going to 

look into opportunities for increasing the salary of officers who 

complete reconstruction certification programs as a way to 

incentivize more officers to get their certificates.

"Frame traffic offenses as a leading, but preventable, public health and safety problem 

and educate judges, legislators, and the public to increase awareness and to ensure 

punishments are appropriate". Austin ongoing

"Improve ignition interlock program for impaired drivers. Fund installation for low-

income individuals. Require mandatory installation for second conviction". Washington D.C

The group acknowledged this is important but might have a better 

succes of implementation if addressed at the state level.
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"Improve response times to and from scenes of crashes via quick clearance and move-

over laws". Washington D.C

SDPD has been working to improve response times but more has to 

be done to educate drivers.

"Increase automated enforcement, including the deployment of speed cameras and red 

light cameras". New York

San Diego used to have traffic cameras but removed them when 

citizens turned against them for various reasons. Speed trailers have 

the capability to take pictures, but they currently don’t have cameras. 

This was a decision that was made.

"Increase the number of prosecutors who handle traffic violations and create a group 

specifically for prosecuting DUI/DWI". Austin

San Diego currently has one prosecuter that does this, but we could 

deffinetly use more.

"Issue more speeding summonses at the precinct level". New York As needed, ongoing

"Launch enhanced DPW Boot-Tow-Release program to ensure dangerous drivers 

cannot avoid paying fines for violations. Target habitual offenders with two or more 

unpaid citations related to safety, e.g. speed, stop sign, crosswalk, red light, gridlock, 

oversize, or overweight". Washington D.C

SDPD used to have a program called the San Diego Traffic Offender 

Program (STOP) that dealt pricesily with this issue, but was disbanded 

because it was not received well by residents, with many people 

feeling that it targeted specific communities.

"Pilot 25 MPH “Arterial Safe Zones” on two major streets. Pilot “Safe Neighborhoods” 

with 20 MPH traffic calming in two residential neighborhoods. Create 15 MPH “Safe 

Zones” around schools, parks, and high concentrations of seniors or youth to apply 

slower speed limits for expanded hours. Support with Automated Traffic Enforcement. 

Evaluate safety impact". Washington D.C

This is being accomplished with the work happening on University 

Ave. More can be done to communicate this.

"Protect people on bikes with enhanced enforcement that focuses on improper U-turns 

through bicycle facilities, parking in/blocking bike lanes, improperly entering mixing 

zones, dooring, and failure to observe three-foot passing law". Washington D.C Happening now

"Publish statistics on cases involving severe and fatal collisions." San Francisco

SWITRS. Mayor's office would like to publish data on their website, or 

atleast have a link to, from their website.

"Reduce distracted driving using regular targeted enforcement and step-out 

enforcement at high priority locations. Collect and analyze data on drowsy driving". Washington D.C Ongoing

"Regularly deploy impaired driving check points with Impaired Driving Mobile 

Processing Unit in high-priority areas on Thursday, Friday, and Saturday nights". Washington D.C Happening now

"Release collision data to the public and ensure that data is easily shared between 

departments". New York

As noted earlier, Mayor's office would like to publish data on their 

website, or atleast have a link to, from their website.

"Strategically deploy photo enforcement. Provide necessary infrastructure for cameras 

at 100% of high-priority locations. Target violations: stop sign, speed, red light, oversize, 

and overweight. Use Vision Zero safety map to identify potential locations". Washington D.C

As noted above, the City has moved away from automated 

enforcement.

Hand out educational materials - a card with Vision Zero information - with 

enforcement For discussion at next meeting
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