
CLEAR LAKE CITY COMMU�ITY ASSOCIATIO�

2009-2010 6 MO�TH YTD REVIEW

and RECOMME�DED ADJUSTME�TS

ACCOU�T # YTD (1/15)

APPROVED 

09-10 

BUDGET % 

REC. 

ADJUST

�EW 

BUDGET

I�COME

60000

61000 Community Income

61100 Mill Assessment (Annual CSC) 595,019 609,643 98% 0 609,643

61200 Late Charges 32,392 35,002 93% 0 35,002

61300 Interest on Unpaid Balance 8,825 3,000 294% 5,325 8,325

61400 Attorney Fees Reimb 42,378 33,501 126% 10,000 33,501

Total Community Income 678,614 681,146 100% 15,325 686,471

62000 Real Estate

62100 Transfer Fees 25,675 39,600 65% 0 39,600

62200 Resale Certificates 875 1,200 73% 0 1,200

Total Real Estate 26,550 40,800 65% 0 40,800

63000 Investment Income

63100 Interest Income 38 4,980 1% (4,500) 480

63200 UBS Interest 45,211 64,992 70% 0 64,992

Unrealized Gains/Losses UBS CD 32,893 0 50,000 50,000

63000 Investment Income - Other 0 20,000 0% (20,000) 0

Total Investment Income 78,142 89,972 87% 25,500 115,472

CATEGORY
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64000 Recreation and Programming Income

64050 Little League Garbage Reimb 1,078 1,000 108% 500 1,500

64100 Usage Fees

64110 Gym Tags 1,889 1,506 125% 1,000 2,506

64115 Gym Daily Fees (725) 240 -302% 0 240

64120 Pool Tags 23,705 49,920 47% 0 49,920

64125 Pool Daily Fees 7,979 12,401 64% 0 12,401

64130 Tennis Tag 1,358 1,401 97% 1,000 2,401

64135 Tennis Daily Fees 30 30 0% 0 30

64140 Fitness Room Tags 11,862 20,400 58% 0 20,400

64145 Fitness Room Daily Fees 693 541 128% 0 541

64100 Usage Fees  - Other 0 0 0% 0 0

Sub-Total Usage Fees 46,791 86,439 54% 2,000 88,439

64200 Rental Fees

64210 Pools 4,837 18,500 26% 0 18,500

64220 Gyms 21,205 49,800 43% 0 49,800

64230 Rooms 7,550 19,800 38% 0 19,800

64240 Tower Lease 5,004 10,008 50% 0 10,008

64200 Rental Fees - Other 445 500 0% 0 500

Sub-Total Rental Fees 39,041 98,608 40% 0 98,608

64300 Recreation Programs

64305 Swim Lessons (Poseidon) 538 1,000 0% 0 1,000

64310 Water Fitness & Exercise 3,189 12,000 27% (4,000) 8,000

64311 Gentle Joints 2,464 3,600 68% 500 4,100

64312 Deep Water Exercise 1,925 3,000 64% 500 3,500

64313 Evening Water Aerobics 2292 2,400 96% 1,500 3,900
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64314 Aqua Fitness 1,400 3,960 35% (500) 3,460

Latin/Smooth Dance 517 0 1,000 1,000

64320 Yoga 2,340 2,201 106% 1,000 3,201

64325 Kickboxing 660 1,000 0% 0 1,000

64330 American Karate 1,863 4,020 46% 0 4,020

64340 Chayon-Ryu 1,707 4,020 42% 0 4,020

64350 Modern Arnis/Filipino Stick Fighting 2,518 4,020 63% 1,000 5,020

64370 Christian Martial Arts 4,288 4,980 86% (700) 4,280

64375 Tennis Lessons 3,065 1,000 0% 4,500 5,500

64385 Rugby 68 1,000 0% 0 1,000

Day Camp 1,098 0 5,000 5,000

64390 Personal Training 3,535 4,001 88% 2,000 6,001

64395 Boot Camp 852 2,000 0% 0 2,000

CPR/AED 105 0 200 200

64300 Recreation Programs - Other 0 4,000 0% (2,000) 2,000

Sub-Total Recreation Programs 34,422 58,202 59% 10,000 68,202

64400 Programming & Events

64401 Memorial Day Bash 0 500 0% 0 500

64410 Sponsorships 50 3,000 2% 0 3,000

Newsletter 90 0 300 300

64420 Entry Fees 0 601 0% 0 601

Adopt a Family 350 0 350 350

64430 Parents Night Out 443 1,500 0% 0 1,500

64440 Dive In Movie 990 750 0% 250 1,000

Breakfast with Santa 849 0 849 849

Community Garage Sale 785 0 1,000 1,000
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Fall Festival 369 0 369 369

64400 Programming & Events - Other 26 0 0% 100 100

Sub-Total Programming & Events 3,952 5,851 68% 3,218 9,069

Total Recreation and Programming Income 125,283 250,100 50% 15,718 265,818

Miscellaneous Income 430 0 430 430

Total Income 909,019 1,062,018 86% 56,543 1,108,991

EXPE�SES

80000

81000 Administrative

81010 Assessment Write-Off 1,640 18,125 9% 0 18,125

81040 Miscellaneous 10 0 0% 0 0

Charitable Donations 200 0 300 300

81100 Bank Charges (4,874) 0 0% 0 0

81110 Credit Card Charges 2,594 3,000 86% 500 3,500

81200 Dues / Subscriptions 1,482 1,020 145% 500 1,520

81300 Office Supplies 5,843 7,800 75% 0 7,800

81350 Office Services 719 1,500 0% 0 1,500

81400 Office Equipment Leases 3,549 5,280 67% 0 5,280

81500 Postage 1,691 6,000 28% (400) 5,600

81600 Transportation 1,829 4,800 38% (800) 4,000

81700 Meeting Expense 0 0 0% 0 0

81000 Administrative - Other 0 0 0% 0 0

Total Administrative 14,682 47,525 31% 100 47,625
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82000 Professional Expense

82100 Legal Expense General (Corporate) 8,330 20,400 41% (5,000) 15,400

82150 Legal Expense Owner (Reimbursable) 42,887 33,500 128% 15,000 48,500

82200 Audit 15,000 16,000 94% (1,000) 15,000

Reserve Study 4,500 0 4,500 4,500

Accounting Services 1,084 0 10,000 10,000

82000 Professional Expense - Other 2,500 3,000 83% (500) 2,500

Total Professional Expense 74,301 72,900 102% 23,000 95,900

83000 Human Resources

83100 Contract Employees

83110 Contract Instructors 16,429 25,200 65% 5,000 30,200

83120 Contract Labor 3,964 4,800 83% 0 4,800

Sub-Total Contract Employees 20,393 30,000 68% 5,000 35,000

83200 Salary / Wages

83210 Facility Wages 47,345 93,101 51% 0 93,101

83220 Administrative Wages 82,549 153,594 54% (25,000) 128,594

83230 Recreation Wages 52,881 104,139 51% 0 104,139

83240 Lifeguard Wages 84,926 169,152 50% (11,000) 158,152

Sub-Total Salary/Wages 267,701 519,986 51% (36,000) 483,986

83300 Payroll Taxes 23,049 38,585 60% 10,000 48,585

83315 Unemployment Taxes 6,247 11,947 52% 1,000 12,947

Payroll Processing Service 500 0 3,500 3,500

83400 Benefits - 401-K 1,802 5,400 33% 0 5,400

83410 Benefits  - Health Ins Reimb 2,250 3,600 63% 0 3,600

83430 Employee Gifts 0 2,500 0% (2,500) 0

83115 Employee Testing 120 200 0% 0 200
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83500 Training/Seminars

83500 General Staff 734 2,100 35% (500) 1,600

83520 Lifeguards 3,930 2,400 164% 0 2,400

Sub-Total Training/Seminars 4,664 4,500 104% (500) 4,000

Total Human Resources 326,106 616,518 53% (19,500) 597,018

84000 Communication

84100 Newsletter

Postage 2,611 6,000 44% (2,000) 4,000

Design 2,240 15,000 15% (7,000) 8,000

Sub-Total 2ewsletter 4,851 21,000 23% (9,000) 12,000

84200 Website 584 1,800 32% 0 1,800

Total Communication 5,436 22,800 24% (9,000) 13,800

85000 Programming & Events

85100 Advertising 3,420 6,600 52% 0 6,600

85200 Program Development 435 900 48% 0 900

85250 Trade Shows 604 300 0% 600 900

85300 Program Supplies

85310 Water Class Supplies 0 300 0% 0 300

85320 Lifeguard Supplies (558) 1,200 -46% 0 1,200

85330 Boot Camp Supplies 299 300 0% 0 300

85340 Tennis 622 650 0% 0 650

85350 Dive In Movie Series 1,664 1,300 0% 500 1,800

85360 Parents Night Out 139 600 0% 0 600

Day Camp 190 0 500 500
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Community Garage Sale 534 0 800 800

Fall Festival 1,116 0 1,116 1,116

Breakfast with Santa 887 0 887 887

Adopt a Family 355 0 355 355

85300 Program Supplies - Other 106 0 0% 106 106

Sub-Total Program Supplies 5,353 4,350 123% 4,264 8,615

85000 Programming & Events  - Other 50 1,200 4% (1,000) 200

Total Programming & Events 9,258 13,050 71% 3,264 17,215

86000 Maintenance & Repair

86100 Bdgs 7,222 30,000 24% (10,000) 20,000

Tree Removal 5,541 0 7,000 7,000

86200 Equipment

86210 M & R Equipment - Fitness Room 1,624 3,701 44% (501) 3,200

86220 M & R Equipment - Computer 736 600 123% 400 1,000

86230 M & R Tennis Courts 156 300 0% 0 300

86200 M & R Equipment - Other 1,244 1,001 124% 499 1,500

Sub-Total Equipment 3,760 5,602 67% 398 6,000

86250 M & R HVAC 4,054 5,000 0% 0 5,000

86300 M & R Pools 5,750 24,250 24% (4,250) 20,000

86350 M & R Electrical 3,206 5,000 0% 0 5,000

86400 Fuel & Oil 470 801 59% 199 1,000

86500 Rental Equipment 627 3,000 21% (1,000) 2,000

86600 Pool Chemicals 13,018 24,000 54% 0 24,000
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86700 Permits 40 1,500 3% 0 1,500

86800 Shop Supplies 2,851 3,600 79% 1,000 4,600

86810 Janitorial Expense 3,578 3,600 99% 1,000 4,600

86000 Maintenance & Repair - Other 363 0 0% 0 0

Total Maintenance & Repair 50,480 101,353 50% (5,653) 95,700

87000 Contracts

87100 Grounds Maint/Mosquito 7,395 12,000 62% (4,605) 7,395

87200 Landscape Contract 49,034 85,200 58% 0 85,200

87300 Pest Control 118 700 17% 0 700

87000 Contracts - Other 0 0 0% 0 0

Total Contracts 56,547 97,900 58% (4,605) 93,295

88000 Utilities

88100 Electricity 44,680 80,500 56% 0 80,500

88200 Gas 5,779 18,000 32% 0 18,000

88300 Water 4,490 11,350 40% 0 11,350

88400 Telephone/Pagers

88410 Office Phones 3,019 5,580 54% 0 5,580

88400 Phone & Pagers - Other 1,499 1,800 83% 600 2,400

Sub-Total Telephone/Pagers 4,518 7,380 61% 600 7,980

88500 Garbage Collection 2,333 3,840 61% 500 4,340

88000 Utilities - Other 0 0 0% 0 0

Total Utilities 61,800 121,070 51% 1,100 122,170
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89000 Insurance & Taxes

89100 Insurance 36,776 120,000 31% 0 120,000

89200 Property Taxes 32 150 22% 0 150

89000 Insurance & Taxes - Other 63 0 0% 63 63

Total Insurance & Taxes 36,872 120,150 31% 63 120,213

Total Expenses 635,480 1,213,266 52% (11,231) 1,202,936

Excess/ (Deficit) 273,539 (151,248) -181% 67,774 (93,945)
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