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CLEAR LAKE CITY COMMUNITY ASSOCIATION
2012-2013 PROPOSED BUDGET COMPARISON
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Community Income
' Mill Assessment (Annual CSC) 601,378 600,209 . 600,209 600,209
Auxiliary CSC 100,800 131,231 131,23t 153,040
Late Charges 45,000 51,287 55,000 55,000
Returned Check Fees 0 655 750 200
Attomney Fees Reimb 50,000 105,996 130,000 105,000
Total Community Income 797,178 889,377 917,190 913,449
Real Estate
Transfer Fees 39,600 27,540 39,600 39,6083
Resale Certificates 3,000 3,829 4,500 3,000
Tote! Real Estale 42,600 31,369 44,700 42,600
Investment Income
Interest Income 300 106 106 300
UBS Interest 10,000 12,434 14,000 10,600
Unrealized Gains/Losses UBS CD 0 385 0 0
Investment Income - Other 0 0 0 Q
Total Investment Income 10,300 12,925 14,106 10,300
Recreation #nd Programming Income
Litle League Garbage Reimb 2,040 1,136 2,040 2,040
Usage Fees
Gym Daily Fees 500 619 300 500
Pool Daily Fees 10,800 8.000
Indoor Pool 4] 1,095 1,100 0
Qutdoor Rec Center 0 2,866 4,500 0
Camine South 0 410 500 0
Meadowgreen 0 240 300 [
Paol Daily Fees-Other 0 944 1,000 0
Tennis Daily Fees 0 0 o
Fitness Room Daily Fees 1,200 9% 1,200 1,200
Usage Fees - Other 0 s 0 0
Sub-Total Usage Fees 12,500 7175 8,900 9,700
Tag Sales
Platinum 20,000 6,206 10,000 10,000
Gold - Facility 10,000 1,048 2,500 5,000
Silver - Facility 10,000 13,189 30,000 30,000
Bronze - Facility 10,000 15,628 20,000 20,000
All Fitness Room 24,000 5,059 13,000 15,000
Tag Sales Other (Guesis) 0 0 0
Sub-Total Tag Sales 74,000 41,130 75,500 80,000
Rental Fees
Poots 18,500 8,472 11,000 16,750
Gyms 49,800 26,139 35,000 48,000
Rooms 19,800 16,173 20,000 19,800
Tower Lease 11,208 8,407 11,000 11,208
OBW Rental Reimbursement 14,400 10,040 14,000 14,400
Rental Fees - Other 0 [ 0
Sub-Total Rental Fees 113,708 69,231 91,000 110,158
Recreation Programs
Water Supply Fee 0 621 800 900
Swim Lessons (Poseidon} 1,200 t,406 1,500 1,800
Water Fitness & Exercise 9,000 6,060 8,000 8,400
Gentle Joints 4,800 4,312 5,000 4,800
Deep Water Exercise 3,000 1,844 2,500 2,700
Evening Water Aerobics 3.000 3,205 3,800 3,600
Aqua Fitness 3,000 2,188 2,800 3,000
Ballet & Tap 0 122 150 150
Hip Hop 0 56 160 150
Pilates/Yoga 4,200 643 1,000 3,000
Zumba 6,000 7,936 9,000 7,200
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64330 Amerjcan Karate 3,000 2,982 3,500 3,600
64340 Chayon-Ryu 4,020 2,286 2,800 3,000
64350 Modern Amig/Filipino Stick Fighting 4,020 3,638 4,100 4,020
64375 Tennis Lessons 3,900 2,840 3,000 3,900
64386 CLCCA Day Camp 89,500 31,655 90,000 122,500
64387 Sports Camp 24,500 (350) 20,000 16,500
64389 Speed/AgilJump 0 1,300 1,500 3,000
64390 Personal Training 9.000 10,477 13,000 12,000
64395 Beot Camp 1,800 n7 200 1,800
64396 CPR/AED/First Aid & Lifeguard 1,800 432 1,000 1,800
T 64397 Party Packages . 0 150 1,000 3,000
64300 Recreation Programs - Other 6,000 0 ; 6,600
Sub-Towl Recreation Programs 181,740 83,300 173,950 216,820
64400 Programming & Events
64401 Memorial Day Bash 500 4] 500 500
64410 Sponsorships 3,000 0 1,500 3,000
64425 Adopt a Family 360 0 4] 300
64430 Parents Night Out 1] 0 0 0
64440 Dive In Movie 2,500 1,395 2,500 2,500
64445 Breakfast with Santa 1,200 417 417 1,200
64450 Community Garage Sale 0 198 200 0
64455 Fall Festival 500 1,071 1,011 500
64460 Spring Fling 750 363 750 750
64465 Father Daughter Dance 800 155 800 800
64480 Lifeguard Uniforms 500 249 500 500
64485 Concessicns 1,500 1,749 2,200 2,250
64490 Vending 600 620 1,000 600
64400 Programming & Events - Other 0 0 0 0
Sub-Total Programming & Events 12,150 6,217 11,438 12,900
Total Recreaion and Programming Income 396,138 . 208,209 362,828 431,618
Miscellansous
64500 Filing Fees 106 0 [ 100
Income Tax Y 9 0 0
69998 Miscellaneous 0 5,823 5,823 0
© 69999 Cash Donations 3,000 692 700 600
Total Miscellaneous 3,100 6,515 6323 700
Total Tncome 1,249,316 1,148,395 1,344,747 1,398,667
EXPENSES
BOODO
81000  Administrative
81010 Assessment Write-Off 25,000 18,682 25,000 25,000
81045 Charitable Donations 1,000 ] ] 1,000
81100 Bank Charges 1,200 {110} 500 1,200
81110 Credit Card Charges 4,500 1,605 6,000 4,500
81200 Dues / Subscriptions 1,500 1,119 £,500 1,500
81300 Office Supplies 12,000 6,743 10,000 12,000
B1350 Office Services 15,000 13,994 15,000 18,000
81400 Office Equipment Leases 3,750 4,530 5,500 4,320
81500 Postage 8,160 5,633 14,000 9,000
B1600 Transportation 6,000 2,325 3,500 6,000
81700 Self-Help Expenses 0 0 0 2,400
81000 At ~Gither 1,200 24] 500 1,200
Tote! Administrative 79,250 54,76} 81360 86,120
82000  Professional Expense
82100 Legal Expense General {Corporate) 21,000 18,307 30,000 26,400
82150 Legal Expense Owner (Reimbursable) 50,000 109,745 130,000 105,000
82200 Audit 12,000 12,250 12,250 12,000
82205 Reserve Study 0 & 4] 0
82210 Accounting Services 8,400 5,085 7,000 8,400
82000 Professional Expense - Other 3,000 400 400 3,000
94,400 145,786 179,650 154,800

Total Professional Expense
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Human Resources

CATEGORY .-

Total Programming & Events

Maintenance & Repair
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Centract Employees | )
- Contract Instructors 33,270 29,03 38,000 38,400
Contract Labor [i] 1] 0 0
Sub-Total Contract Employees 33,270 29,023 38,000 38,400
Salary / Wages
Facility Wages 121,160 86,733 121,160 136,760
Administrative Wages 123,053 94,156 125,000 129,293
Recreation Wages 135,200 90,676 135,000 135,460
Camp Wages 56,700 30,342 60,000 81,000
Lifepuard Wapes 110,400 80,017 110,400 114,341
Sub-Toial Salary/Wages 546,513 381,94 551,560 596,854
Payroll Taxes 41,808 31,176 45,000 45,659
Unemployment Taxes 26,399 11,67 20,000 28,413
Payroll Processing Service 6,000 4,420 6,000 6,000
Employee Testing 2,000 254 2,000 2,000
Benefits - 40¢-K 5,400 2,801 4,000 5,400
Benefits - Health Ins Reimb 3,600 2,700 3,600 3,600
Health Care (Obama Plan Reg) 0 0 a [
Employee Gifts 0 0 0 0
Training/Seminars
General Staff 1,500 309 1,500 1,500
Lifeguards 2,400 107 2,400 2,400
Sub-Totol Training/Seminars 3,900 416 3,900 3.960
Total Human Resources 668,890 464,491 674,060 730,225
Communication
Newsletter
Postage 0 463 463 0
Design 0 .0 0 0
Sub-Total Newsletter 0 463 463 4
Website 4,000 2,605 4,000 4,000
Total Comnrunication 4,000 3,127 4,463 4,000
Programming & Events
Advertising 2,400 3,235 4,000 4,800
Trade Shows 350 400 400 400
Program Supplies
‘Water Class Supplies 300 814 2060 900
Lifeguard Supplies 1,200 1,275 750 1,500
Tennis 200 0 0 200
Dive In Movie Series 2,500 1,382 2,500 2,500
Parents Night Out 1] 0- 37 0
CLCCA Day Camp 12,750 6,503 112,750 12,750
Sports Camp 19,600 2,589 8,000 6,000
Community Garage Sale 0 0 160 V]
Fall Festival 1,000 952 952 1,000
Breakfast with Santa 1,000 659 659 1,000
Adopt a Family 350 0 0 350
Spring Fling 600 184 400 600
Memorial Day Bash 600 0 600 600
Father Daughter Dance 500 230 500 500
Party Packages 0 H 500 1,800
Concessions 1,000 1,281 3,000 2,000
Program Supplies -~ Other 1,500 2,066 2,500 2,500
Sub-Total Program Supplies 43,100 18,028 33,448 34,200
Programining & Events - Other 500 305 500 500
46,350 21,968 38,348 39,900
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86100 Bdgs 12,000 10,974 17,000 19,000
86150 Tree Removal 1,800 6,990 7,000 1,800
86200 Equipment
86210 M & R Equipment - Fitness Room '1,500 1,276 1,560 1,500
86220 M & R Equipment - Computer 3,000 4,287 4,500 3,000
86230 M & R Equipment - Tennis Couris . 200 0 0 200
86200 M & R Equipment - Other 1,500 1,959 2,500 3,000
Sub-Total Equipment 6,200 7,522 8,300 7.700
86250 HVAC 3,000 5,166 5,500 3,000
86300 ~ Pools 11,000 6,967 11,000 11,000
86350 Elegtrical 3,000 843 3,000 3,000
B6400 Fuel & Qil 6,000 4,242 6,000 6,600 -
86500 Equipment Rental 3,000 0 2,000 3,000
86600 Pool Chemicals 22,000 18,855 25,000 22,000
86700 Permits 2,000 1,814 2,090 2,000
26800 Shop Supplies 6,500 6,115 7,000 6,500
86810 Janitorial Expense 6,900 3,485 5,000 6,900
86815 Vandalism 1,200 470 600 1,200
86000 Maintenance & Repair - Other Q- 0 Q [4]
Toral Mamienance & Repuir 84,600 73,442 94,100 93,700
87000  Contracts
87100 Grounds Maint/Mosquito 12,000 9,006 12,000 12,000
87300 Pest Control 500 386 500 500
§7000 Contracts - Other 0 0 1] o)
Total Contracts 12,500 9,386 12,500 12,500
88000  Utilities
88100 . Electricity 85,000 77,412 90,000 20,000
88200 Gas - 9,750 5,868 9,000 8,000
88300 Water 13,000 6,214 9,000 12,400
88400 Telephone/Pagers :
88410 Office Phones 5,580 4,120 5,580 5,580
88400 Phone & Pagers - Other 1,800 1,200 1,800 1,800
Sub-Total Telephone/Pagers 7,380 5320 7.380 7,380
88500 Garbage Collection 6,000 2,428 4,500 4,700
88000 Utilities - Other 0 .0 1] i)
Total Utilities 121,130 97,242 119,880 122,480
89000  Insurance & Taxes
89100 Insurance 135,000 85,254 135,000 120,000
89200 Property Taxes 150 32 32 150
89300 Renew Houston Fee 13,000 13 0 0
89000 Insurance & Taxes - Other 0 0 0 1]
Total Insurance & Toxes 148,150 85,286 135,032 120,150
Capitat Reserve Fund
89900 * Reserve Fund Contribution 0 0 0 25,200
Total Capital Reserve Fund 0 0 0 25,200
Total Expenses 1,255,270 952,363 . 1,335,070 1,389,075
5,954 196,032 2,677 9,592

Excess’ (Deficit)
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