Clear Lake City Community Association

2015-2016 FINAL BUDGET

# Category

INCOME
60000 Community Income

12-13 Budget 13-14 Budget

Proposed

14-15 Budget 15-16 Budget

61100 Mill Assessment (Annual CSC) 600,209 604,883 609,031 628,110
61150 Auxiliary CSC 153,040 0 - =
61200 Late Charges 55,000 75,000 80,000 70,000
61250 Returned Check Fees 200 1,080 450 400
61400 Attorney Fees Reimbursment 105,000 35,000 25,000 35,000
Total Community Income 913,449 715,963 714,481 733,510
62000 Real Estate
62100 Transfer/Refinance/Convenience Fees 39,600 70,000 70,000 100,000
62200 Resale Certificates 3,000 10,000 5,000 5,000
Total Real Estate 42,600 80,000 75,000 105,000
63000 Investment Income
63100 Interest Income 300 1,000 1,300 3,000
63200 UBS Interest 10,000 15,000 11,500 5,500
63205 Unrealized Gains/Losses UBS CD 0 0 - 0
_ 10 Investment Income - Other 0 0 . 0
Tv  Total Investment Income 10,300 16,000 12,800 8,500
64000 Recreation and Programming Income
64050 Little League Reimbursement 2,040 4,200 3,000 1,500
64115 Gym Daily Fees 500 1,500 1,500 1,500
64120 Pool Tags 0 600 500 -
64125 Pool Daily Fees 8,000 7,500 9,500 -
64126 Indoor Pool Daily Fees 0 3,000 3,000 2700
64127 Outdoor Rec Center Pool Daily Fees 0 7500
64128 Camino South Daily Fee 0] 1,000 575 400
64129 Meadowgreen Daily Fee 0 1,000 600 600
64135 Tennis Daily Fees 0 0 - =
64145 Fitness Room Daily Fees 1,200 1,000 1,250 3,800
64100 Usage Fees - Punch Cards 0] 0 500 1,500
Sub-Total Usage Fees 9,700 15,600 17,425 18,000
64170 Tag Sales Other (Guests) 700 400
64175 Platinum 10,000 8,500 9,000 5,500
" Gold - Facility 5,000 3,500 3,500 4,500
6D Silver - Facility 30,000 40,000 40,000 42,000
64190 Bronze - Facility 20,000 25,000 25,000 28,000
15,000 4,800 12,500 1,000

64195 Fitness Room



82205 Reserve Study 0 0 - 5500
82210 Accounting Services 8,400 1,500 5,000 800
82000 Professional Expense - Other 3,000 1,000 - 300
Total Professional Expense 154,800 102,500 78,000 73953
83000 Human Resources
83100 Contract Employees 0 5,000 - 2000
83110 Contract Instructors 38,400 50,000 60,000 48000
83120 Contract Labor 0 0 - 900
Sub-Total Contract Employees 38,400 55,000 60,000 50900
83200 Salary/Wages 0 430,000 450,000 0
83210  Facility Wages (Maintenance) 136,760 37000
83240 Lifeguard Wages 114,341 95000
83220 Administrative Wages 129,293 178000
83230 Recreation Wages 135,460 28000
Fitness Room 65500
83235 Camp Wages 81,000 35,000 45000
Sub-Total Salary/Wages 515,854 430,000 485,000 448500
83300 Payroll Taxes: Medicare & SS 45,659 30,000 75,000 36500
83310 Texas/Federal Unemployment Taxes 28,413 23,000 5,000 9000
83315 Payroll Processing Service 6,000 500 900 900
83320 Employee Testing/Drug Screens 2,000 200 1,500 500
83400 Benefits - 401-K 5,400 4,000 6,000 4000
83410 Benefits - Life Ins 3,600 0 2500
Health Care (Obama Plan Req) 0 (0] 0
83420 Employee Bonus 0 3,000 3,000 5500
83430 Employee Gifts 0 0 0
83500 Training/Seminars 500 2500
83510 General Staff 1,500 1,000 1200
83520 Lifeguards 2,400 1,000 2000
Sub-Total Training/Seminars 3,900 2,000 500 5700
83000 Human Resources - Other 0 0 200
Total Human Resources 649,226 547,700 636,900 564,200
84000 Communication -
84100 Newsletter 0 0 - 2000
84125 Postage 0 0 - 0
84150 Design 0 0 - 0
Sub-Total Newsletter 0 0 - 2,000
84200 Website/Domain/Email 4,000 5,600 3,000 1300
Total Communication 4,000 5,600 3,300
147 0

85000 Programming & Events



86050 Painting

o Pools

85100 Advertising 4,800 5,000 5,000 5000
85200 Public Relations 200
Trade Shows 400 0 0
00 Program Supplies 0 1,500 1,500 1000
0 Water Class Supplies 900 900 250 250
85320 Lifeguard Supplies 1,500 1,500 1,500 1000
85330  Boot Camp/Speed/Agility Supplies 0 0 750
85340 Tennis 200 200
85350 Dive In Movie Series 2,500 1,000 2,100 1000
85360 Parents Night Out 0 500
85365 CLCCA Day Camp Supplies & Events 13,250 9,000 10,000 8000
85250 CLCCA Day Camp Field Trip 5000
85366 Sports Camp 6,000 500 500
85370 Community Garage Sale 0 100 60 100
85375 Fall Festival 1,000 800 650 1000
85378 Cook Off 700
85380 Breakfast with Santa 1,000 0 0
85385 Adopt a Family 350 0 0
85390 Spring Fling 600 0 725 400
85395 Opening Day Bash 600 600 25 400
85396 Dinner Dance 0 0
85397 Party Packages 1,800 2500
85399 Concessions 2,000 150 300 900
85300 Program Supplies - Other 2,500 500 0
Sub-Total Program Supplies 34,200 21,750 22,257 29200
Over 50 Progr Expenses 3,500 0
85000 Programming & Events - Other 500 500 0]
Total Programming & Events 34,700 22,250 22,257 29,200
86000 Maintenance & Repair 70,000 73,000 30000
7500
86100 Buildings 19,000 5,000 30,000 1500
86125 Landscaping 59000
86150 Tree Removal 1,800 600 500
20,800 75,600 103,000 99500
86200 Equipment
86210 M & R Equipment - Fitness Room 1,500 5,000 3000
86220 M & R Equipment - Computer 3,000 1,000 2000
86230 M & R Equipment - Tennis Courts 200 500 1000
86200 M & R Equipment - Other 3,000 3,000
Sub-Total Equipment 7,700 9,500 4,500 7500
86250 HVAC-GYM 3,000 6,000 5,000 7000
"5 HVAC - All Other Rooms 1000
: 11,000 11,000 62,000 30,600
86350 Electrical 3,000 2,000 600 1000
6,600 1,200 1,500 1800

86400 Fuel & Oil



88000 Utilities

88200 Gas

88300 Water
88305 Diana

86500 Equipment Rental 3,000 500 800
86600 Pool Chemicals 22,000 30,000 37,500 27000
86610 Indoor Pool Chemicals
86620 Outdoor Rec Pool Chemicals
86630 Meadowgreen Pool Chemicals
86640 Camino South Pool Chemicals
86700 Permits (Pools, Boilers, etc.) 2,000 2,800 2,800 3500
86800 Maintenance Supplies 6,500 500 100 1000
86810 Janitorial Expense 6,900 3,000 3,300 21200
86815 Vandalism 1,200 1,200
86000 Maintenance & Repair - Other 0 60,000
Total Maintenance & Repair 93,700 203,300 220,300 201,900
87000 Contracts
87100 Grounds Maint/Mosquito 12,000 9,000 12,000 11000
87300 Pest Control 500 0 500 300
87000 Contracts - Other 0 o 0
Total Contracts 12,500 9,000 12,500 11,300
88100 Electricity 90,000 66,000 3,565
88105 16511 Diana 0] 0 30,838 42000
88110 14902 Penn Hills 0 0 5,123 7000
88115 404 Woodcombe 0 0 3,625 5400
88125 1501 Reseda 0 0 175 175
88130 1212 Ramada 0 0] 1,405 1800
88135 Shell Lake 4,015 5000
Sub-Total Electricity 90,000 66,000 48,746 61375
8,000 8,000 12,000 8000
12,400 15,000 60
0 0 6,200 8000
88310 Penn Hills 0 0 700 1000
88315 Woodcombe 0 0] 600 550
88320 Ramada Park 0 0 45 50
88325 Shell Lake 0 0 975 900
Sub-Total Water 12,400 15,000 8,580 10500
88400 Telephone/Pagers - 0
88410 Office Phones 5,580 - 250
88400 Phone & Pagers - Other 1,800 - 1800
Sub-Total Telephone/Pagers 7,380 - 2,050
88500 Garbage Collection 4,700 5,660 4000
88000 Utilities - Other 0 5,600
Total Utilities 122,480 100,260 69,326 85,925

89000 Insurance & Taxes



89100 Insurance 120,000 140,000 135,000 141000
89200 Property Taxes 150 150 67 70
89300 Renew Houston Fee 0 0 - 0
%00 Employee Theft 0 0 (1,500) 0
8 Uncategorized Expenses 0 0 = 0
89000 Insurance & Taxes - Other 0 0 - 0
Total Insurance & Taxes 120,150 140,150 133,567 141070
Capital Reserve Fund
89900 Reserve Fund Contribution 25,200 138,000 0
Total Capital Reserve Fund 25,200 138,000 0
Other Expense
Capital Expenses
96015 Accounting Software
Total Other Expense 0 0 0 0
Total Expenses 1,302,876 1,340,180 1,232,750 1,175,148
Excess (Deficit) 88,241 6,591 11,956 90,006
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