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Rutledge Park, David L Yancy II, TX P.E. July 3, 2019 RELL YANCY ENGINEERS
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Photo Number

1

Description:
View of the parking lot at the
park

Photo Number

2

Description:
Damage noted to curbs in the
parking lot




Photos Taken by:
David L Yancy 11, TX P.E.

Inspection Date:
Rutledge Park,
Clear Lake, Texas

CRITERIUM 4°

FARRELL YANCY ENGINEERS

Photo Number

3

Description:

Damage and cracking in the
asphalt pavement in the
parking lot allowing water to
stand

Photo Number

4

Description:

Typical view of the play
equipment at the park

New slide installed in 2017




Location
Rutledge Park,
Clear Lake, Texas

Photos Taken by:
David L Yancy II, TX P.E.
#97855

Inspection Date:
July 3, 2019

CRITERIUM 4°

FARRELL YANCY ENGINEERS

Photo Number

S

Description:

Concrete flatwork has severe
cracking at locations in the
park

Photo Number

6

Description:
View of the basketball court at
the park
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Rutledge Park,
Clear Lake. Texas
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Photo Number

8

Description:
Touch-up and spot repairs
made on the pool building

Building would benefit from a
comprehensive restoration
consisting of sealing all cracks
and restoring the siding
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Photo Number

9

Description:
Interior wood siding is
generally in good condition

Photo Number

10

Description:
Typical view of the bathroom
plumbing fixtures
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Photo Number

11

Description:
View of the main lap pool

Photo Number

12
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Description:
View of the baby pool
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Photo Number
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Description:
Spalling plaster noted along
the bottom of the pool (typical

Photo Number

14

Description:
View of the diving board and
dive stands at the pool
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Rutledge Park, David L Yancy II, TX P.E. July 3, 2019 FARRELL YANCY ENGINEERS
Clear Lake, Texas #97855

Photo Number

15

Description:

Typical view of the canopy
holders at the pool area

Photo Number

16

Description:

Concrete in the canopy area
has moderate cracking




Location
Rutledge Park,
Clear Lake, Texas

Photos Taken by:
David L Yancy II, TX P.E.
#97855

Inspection Date:
July 3, 2019

CRITERIUM 4*
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Photo Number

17

Description:
Moderate cracking noted on
the concrete pool flatwork

Photo Number

18

Description:
View of the pool equipment
house

Plaster damage noted on the
front elevation of the building
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Photo Number

19

Description:

Typical view of the pool
filtration system and pump
equipment

Photo Number

20

Description:

Typical view of the tennis
courts at the park
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Krueger Park, David L Yancy II, TXP.E. July 3, 2019 I3
Clear Lake, Texas 497855 ARRELL YANCY ENGINEERS

Photo Number

1

Description:
View of the pool house at
Krueger Park

Photo Number

2

Description:
Evidence of past repairs to the
roof on the pool house




Location Photos Taken by: Inspection Date: C [{l _I- E r{l U M ®

Krueger Park, David L Yancy I, TX P.E. July 3, 2019 FARRELL YANC
Clear Lake, Texas #97855 Y ENGINEERS
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Description:
Evidence of past repairs to the
roof on the pool house

Photo Number

4

Description:
Faded paint noted on the pool
house

i [
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Photo Number

5

Description:

Water damage noted at the
base of the siding near the
pool house restrooms

Photo Number

6

Description:

Typical view of the pool
house bathroom fixtures
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Photo Number
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Description:
Main pool at Krueger Park

Photo Number
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Description:
Baby pool at Krueger Park
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Photo Number

9

Description:

Typical view of the plaster on
the bottom surface of the main
pool

Photo Number

10

Description:
Pool coping is serviceable but

lacking sealant at the interface
with the deck




Location
Krueger Park,
Clear Lake, Texas

Photos Taken by:
David L Yancy II, TX P.E.
#97855

Inspection Date:

July 3, 2019
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Photo Number

11

Description:

View of the filtration and
pumping equipment serving
the main pool

Photo Number

12

Description:

View of the filtration and
pumping equipment serving
the baby pool
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Description:
Typical view of the backstop
at the park

Photo Number

14

Description:
Overview of the tennis courts
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Photo Number

15

Description:

Close-up view of the tennis
court shows deterioration of
the surface and cracking in the
concrete
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Photo Number

16

Description:

Chain link fence around the
tennis courts has moderate
corrosion and deterioration
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Photo Number

17

Description:
Typical view of a swing set in
the park area
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Photo Number

18

Description:

Play equipment in good
condition outside of the pool
area




Location
Krueger Park,
Clear Lake, Texas

Photos Taken by:
David L Yancy II, TX P.E.
#97855

Inspection Date:

July 3, 2019

CRITERIUM 4*
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Photo Number

19

Description:

Overview of the basketball
court at the park

Photo Number

20

Description:

Typical view of the concrete
flat work in the park

Moderate cracking noted in
the panels
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Oakbrook West Park, David L Yancy II, TX P.E. July 3, 2019 FARRELL YANCY ENGINEERS
Houston, Texas #97855

Photo Number

1

Description:
Park equipment in good
condition

Photo Number

2

Description:
Typical swing set noted in the
play area for toddlers
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Photo Number

3

Description:
Typical swing set noted in the
play area for elementary age

Photo Number

4

Description:
Wooden park benches near the
play area
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Oakbrook West Park, David L Yancy II, TX P.E. July 3, 2019 FARRELL YANCY. ENGINEERS
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Photo Number
5

Description:

Typical backstop noted in the
field area

Photo Number

6

Description:

Concrete flatwork recently
installed and in good
condition
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Photo Number

7

Description:

Concrete pavement at the park
recently installed and in good
condition

Photo Number

8

Description:
Overview of the tennis courts
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Houston, Texas #97855

Photo Number

9

Description:
Blistering and peeling surface
noted on the courts (1 of 2)

Photo Number

10

Description:
Blistering and peeling surface
noted on the courts (2 of 2)
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Oakbrook West Park, David L Yancy II, TX P.E. July 3, 2019
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Photo Number

|

| Description:

l ' Overview of the pool area and
pool buildings

Photo Number

12

Description:
View of the large swimming
pool
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Photo Number

13

Description:
View of the baby pool

Photo Number

14

Description:

Coping is generally in good
condition but lacking sealant
around the pool area

No major cracks in the
concrete
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Photo Number

15

Description:
Typical view of a guard stand
in good condition

Photo Number

16

Description:

View of the starting blocks at
the end of the pool used for
competition




Location
Oakbrook West Park,
Houston, Texas

Photos Taken by:
David L Yancy II, TX P.E.
#97855

Inspection Date:

July 3, 2019
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Photo Number

17

Description:

Pool filtration equipment for
the baby pool

Photo Number

18

Description;
Pool filtration equipment for
the main pool




Location
Oakbrook West Park,
Houston, Texas

Photos Taken by:
David L Yancy II, TX P.E. July 3, 2019
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Inspection Date:
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Photo Number

19

Description:
View of the bathroom building

Building is similar in size and
condition as the pool house

Photo Number

20

Description:
Typical view of the bathroom
fixtures
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Photo Number

21

Description:
View of the pool canopy steel
framing

Photo Number

22

Description:

Close inspection of the
framing indicates moderate
surface corrosion

Steel is in need of cleaning
and painting
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Royal Park, David L Yancy 11, TX P.E. July 3, 2019
Clear Lake, Texas #97855 FARRELL YANCY ENGINEERS

Photo Number

1

Description:
View of the playground
equipment

Photo Number

2

Description:
Typical quad swing set in the
play area
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Photo Number

3

Description:
Typical park table and seating
area

Photo Number

4

Description:
Typical park bench noted
throughout the park




Location Photos Taken by: Inspection Date: C R‘ T E RI U M ®

Royal Park, David L Yancy II, TX P.E. July 3, 2019
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Photo Number

5

Description:
View of the pavilion and
seating area in the park

Photo Number

—— 6

Description:
Typical view of the pavilion
structural framing




Location
Royal Park,
Clear Lake, Texas

Photos Taken by:
David L Yancy II, TX P.E.
#97855

Inspection Date:
July 3, 2019
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Photo Number
7

Description:

Concrete walkway to the
pavilion has insufficient
drainage

Cracking and settlement noted
in the concrete sidewalks

Photo Number

8

Description:
View of the sidewalk looking

toward the pavilion from the
street

Cracking and settlement noted
in the concrete sidewalk
panels
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Drill Site, David L Yancy II, TX P.E. July 3, 2019 FARRELL YANCY ENGINEERS
Clear Lake, Texas #97855

Photo Number

1

Description:
Concrete pavement and
parking area at the park

Photo Number

2

Description:

Pavement surfaces have minor
to moderate cracking and are
in need of re-stripping




Location
Drill Site,
Clear Lake, Texas

Photos Taken by: Inspection Date:
David L Yancy II, TX P.E. July 3, 2019
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Photo Number

3

Description:
Typical view of a backstop at
the park

Photo Number

4

Description:
Back of the chain link fence is
warped on the backstop

(typical)
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Photo Number

5

Description:
View of the swing set in the
play area

Photo Number

6

Description:

Paint on the cross bracing has
chipped and vulnerable to
corrosion




APPENDIX D
REFERENCE DOCUMENTS

RESERVE STUDY

Clear Lake City Community Association, Clear Lake, Texas



ACCT# Category 17-18 Budget | 18-19 Budget | 19-20 Budget
INCOME
60000 Community Income
6110C Mill Assessment {Annual CSC) 615,261 621,154 621,456
61150 Auxiliary CSC 4] 0 0
61200 Late Charges 85,000 85,000 85,000
61225 Administrative Fee 200 300 600
61250 Returned Check Fees 400 300 300
61400 Attorney Fees Reimbursment 48,000 30,000 32,000
Totaf Community Income 748,861 736,754 739,356
62000 Real Estate
62100 Transfer/Refinance/Convenience Fees 125,000 120,000 120,000
62300 Convenience Fee 500 3,000| 3,000
62200 Resale Certificates G,OOOL 11,000 10,000
Total Real Estate 131,500 134,000 133,000
63000 Investment Income
63100 Interest Income 3,000 3,000 l,SOOL
63200 UBS interest 8,000] 12,000 18,000'
Total Investment Income 11,000 15,000 19,800
Tota! Community, Real Estate & Investment income 891,361 885,754 892,156
654000 Recreation and Programming Income
64050 Little League Reimbursement 1,600 2,200 2,400A
64115 Gym Daily Fees 2,000 2,000 2,700
64126 Indoor Pool Daily Fees 3,500 3,000 4,000
64127 Qutdoor Rec Center Pool Daily Fees 6,500 7,200 5,500
64128  Camino South Daily Fee 300 300 250
64129 Meadowgreen Daily Fee 650 300| 400
64145 Fitness Room Daiiy Fees 4,200 4,000 3,500
64100 Usage Fees - Punch Cards 600 650 1,900
Sub-Total Usage Fees 19,350 15,650 20,650
64170 Tag Sales Other (Guests) 700 700| 400
64173 Outdoor Pool Summer Pass 01 2,000 2,700i
64175 Platinum 5,500 5,500 5,300
64180  Gold - Facility 14,000 7,000 4,500
64185 Silver - Facility 20,000 14,000 15,000
64190 Bronze - Facility 35,000 27,000 23,000
64195 Fitness Room 500 700 0|
64196 Locker Room Rental 300 300 300
Sub-Tatal Tag Soles 76,000 57,200| 51,200

Clear Lake City Community Association
2019-2020 BUDGET




64210  Pool Rental 25,000 20,000 18,000|
64220  Gym Rental 55,000| 55,000L 55,000
64230 Room Rental 20,000 20,000 22,000
64235  OBW Rental 13,000 13,000L 13,000
64245  Silver Sneakers 1,000
64240  Tower Lease 17,000] 16,000 16,000
64250  Rec Center Field Rental 0 1,500 3,700
64200 Renta! Fees - Other 800] 800 10,000
Sub-Total Rental Fees 130,800 126,300] 138,700
64301  Water Supply Fee 1,500| 1,500 1,500
64305  Swim Lessons 1,000 750| 750
64310  Aqua Fitness & Exercise 7,000 7,000 9,500
64311 Gentle loints 9,000 8,000 8,000
64312 Deep Water Exercise 5,000 «9,,000L 4,000
64313 Evening Water Aerobics 2,250 2,250 2,250
64314 Agua Fit 7,000 3,500 3,500L
64315  Indoor Basketball League 1,000| 1,000 1,000
64317  Pickleball 1,000 100 ZSOL
64318  Volleyball Leagues 1,000 1,000 1,500
64319 Aqua Circuit 2,000 1,000 OI
64320 Pilates/Yoga 3,000 3,000 3,000
64326 Zumba 4,000 2,500 1,000
64331 Tai-Kwon-Do/Aikido 400 4,400 4,500
64332 Tai Chi/Little Ninjas 1,400 400] 0
64340 Kim Soo Karate 3,500 750 0
64350  Modern Arnis/Filiping Stick Fighting 7,600 6,000 8,000
64375 Tennis Lessons 0 0 500
64376  Salsa/Country Dancing 1,000 0 250
64386 CLCCA Day Camp 75,000 70,000| 70,000
64385 Houston Rockets 3,600 2,000 1,000
64387  Sports Camp 500 1,000 1,000}
64389  Speed/Agil/lump - Sports Performance Training 1,500 1,000L 1,000
64390 Personal Training 750 750 2,500]
643595  Boot Camp/Kick Boxing 500 0 0
64396  CPR/AED/First Aid & Lifeguard 6,500 7,500 12,000
64397  Party Packages 4,000 3,000 1,000
64300 Recreation Programs - Other 3,000 500 500
Sub-Total Recreation Programs 154,000 132,900 138,500
64400 Programming & Events
64401 Opening Day Bash 500 750 1,300
64405 Camp Sponsorships 500 1,500' 2,000
64410 Sponsorships (Other) 1,000 2,500 3,000
64415 Newsletter Income 4,000 2,500 3,000
64425 Bingo 1,000 750 0
64430 National Night Out 500 1,000 300




64440 Dive In Movie 750| 500 0
64447 Holiday Celebration 2,600
64450 Community Garage Sale 1,500 1,500] 1,500
64455 Fall Festival 1,500 1,000 2,300
64460 Spring Fling Easter Celebration 500 1,500 2,500
64465 Community Fun Runs 1,000| 500 500
64470 CoolO#f Fairs (Health, Job, Home Improvement) 2,000 1,000 1,000
64480 Lifeguard Uniforms 1,000 1,000 800
64485 Concessions 1,500 1,500 500
64491 Vending Machines 4,500 3,000 3,200
Sub-Total Programming & Events 21,750 20,500 24,500
Total Recreation and Programming income 401,300 356,550 373,550
Miscellaneous
64500 Filing Fees 250 200 200
65000 Adverstising Income {Camps, events, etc.) 500] 500 0
69990 Miscellaneous Income 1,000 1,000 250
69991 Park Beautification Donation 500 5,000
69992 Monument Beautification Donation 500 500
69998 Miscellaneous Income - Workman's Comp. 4,000 5,000 5,000
69999 Cash Donations - General Donations 0 200 3,000
Total Miscellaneous 5,750 7,900 13,950
Capital Reserve Fund 37,021 37,021 37,021
Total Income 1,335,032 1,287,225 1,316,677
EXPENSES
80000
81000 Administrative
81010 Assessment Write-Off 500 500' 1,500|
81045 Charitable Donations 50 50 0
81100 Bank Charges 400 400 400
81110 Credit Card Charges 5,000 6,000 6,000
81200 Dues/Subscriptions 1,000 500 800
81300 Office Supplies 8,500 7,500 10,500
81350 Office Services 22,000 20,000 20,000
81400 Office Equipment Leases 7,000| 7,000 10,500
81500 Postage 4,000 3,500 4,000
81550 Postage - Invoice Mailing 3,000 5,500
81600 Transportation 1,000 1,000 1,000
81700 Training Expenses 2,000 0 0
81900 Accounting Software 36,220] 36,220 40,000
81000 Administrative - Other 1,000 1,000) 1,000
Total Administrative 88,670 86,670 101,200
82000 Professional Expense
82100 Legal Expense General (Corporate) 20,000| 25,000 25,000
82150 Legal Expense General (Reimbursable) 20,000 30,000 25,000




82200 Audit

12,300 12,300 12,300
82205 Reserve Study 5,000 5,000 0
82210 Accounting Services 500 500 500
82000 Professional Expense - Other 300 300 400
Total Professional Expense 58,100 73,100 63,200
83000 Human Resources 500 1,000 600
83100 Contract Employees 1,000 1,000 500
83110  Contract Instructors 25,000 25,000 27,000
83120 Contract Labor 600 500 500
Total Contract Employees 27,100 27,500 28,600|
83200 Salary/Wages
83210 Facility Wages (Maintenance) 60,000 50,000 60,000
83240  Lifeguard Wages 100,000| 93,000 95,000
83220  Administrative Wages 177,000 190,000 202,000
83230 Recreation Wages 35,000 50,000 80,000
83225 Fitness Room Wages 68,000 70,000 55,000
83235 Camp Wages 28,500 29,000 29,000
Total Sofary/Wages 468,500 482,000 521,000
83300 Payroll Taxes: Medicare & SS 35,500 35,500 35,500
83310 Texas/Federai Unemployment Taxes 8,000 8,000 5,000
83315 Payroll Processing Service 1,000 1,500 1,500
83320 Employee Testing/Drug Screens 500 500 500
83400 Benefits - 401-K 3,000 6,000| 4,000
83410 Benefits - Life Ins 1,500 1,100 1,000
83420 Employee Bonus 6,000 6,000 6,000
Total Payroll Taxes & Benefits 55,500 58,600 53,500
83500 Training/Seminars 2,000 | 0
83510  General Staff 1,000 3,000 3,500
83520  Aquatics 3,500| 7,250 5,000
Total Training/Seminars 6,500| 10,250 8,500|
84000 Communication
84100 Newsletter 15,000 16,000 17,000]
84200 Website/Domain/Email 500 700 2,400
Total Communication 15500 16,700 19,400
85000 Programming & Events
85100 Advertising 1,500 3,500 3,000
85200 Public Relations 200 500 400
85300 Program Supplies - Other 900 500 500
85310  Water Class Supplies 500 500 500
85320  Lifeguard Supplies 2,500 2,500 2,800
85330  Boot Camp/Speed/Agility Supplies 400 250 500
85335  Indoor Volleyball League 300 250| 250|
85340 Tennis 300 0 300




85345
85350
85360
85365
85366
85370
85375
85377
85378
85385
85390
85395
85397
85399
85401

86050 Painting

86100
86115
86120

86150
86200
86205
86210
86220
86230
86200
86250
86255
86275
86295
26300
86325
86350
86400
86500
86600
86610
86620
86630
86640
86645
86650
86700

Pickle Ball 500 100 100
Dive In Movie Series 750 1,200 0
Parents Night Out 400 600| 500
CLCCA Day Camp Supplies & Events 10,000 9,000 10,000
Sports Camp 300 300] 300
Community Garage Sale 250 300 300
Fall Festival LGOOI 1,500 1,500
Winter Holiday Celebration 1,500
Fairs (Health, lob and Home Improvement) 800 1,000 500
Community Fun Runs 500 750 250
Spring Fling 400 550 2,000
Opening Day Bash 600 800 1,000
Party Packages 1,000 800 750
Concessions 1,500 1,000 800
Vending Machine Supplies 1,600 1,800“
Total Program & Events 25,200 27,500 29,550]
86000 Maintenance & Repair 20,000 20,0001 23,500|
3,000| 3,000 2,000

Buildings Painting 2,500 5,000 5,000
Gym Painting 500 500 500
Monument Sign Maintenance 1,200 2,000 1,200
86125 Landscaping 70,000 72,000 76,000
Tree Removal/Trimming 4,000 2,000 4,000]

Equipment

Vending Machine Repair 500 450
M & R Equipment - Fitness Room 2,000 2,000 2,000
M & R Equipment - Computer 2,500 2,500 2,000
M & R Equipment - Tenris Courts 1,000 1,000 1,000
M & R Equipment - Other 1,500 1,500 1,000
HVAC - GYM 5,000 5,000 8,000
HVAC - All Other Rooms 2,500 2,500 2,500
Boilers 2,500i 2,000 1,000
Plumbing 15,000 10,000 20,000
Pools 10,000 10,000 10,000
Security (keys, locks, office sec system, etc.) 7,000 5,000 3,500
Electrical 9,000 12,000} 13,000
Fuel! & Oil 1,300 1,200 800
Equipment Rental 500 500 500
Pool Chemicals 5,000 5,000 5,000
Indoor Pool Chemicals 3,000 3,500 3,200
Outdoor Rec Pool Chemicals 13,000 10,000 10,000
Meadowgreen Pool Chemicals 4,300 4,000 4,000
Camino South Pool Chemicals 4,300 4,000 3,000
0Oakbrook West Pool Chemicals 4,300 4,{'.10l£lL 4,500
Parks 5,000 5,500 5,500
Permits (Pools, Bailers, etc.) 3,200i 3,200 3,500



88200 Gas
88300 Water

86800 Maintenance/Shop Supplies 500 500 1,000
86810 Janitorial Expense 21,000 23,000 26,000
Total Maintenance & Repair 224,600 222,900 243,650
87000 Contracts
87100 Mosquito Control 12,654 13,000 15,000
87300 Pest Control 750 750 750
87000 Contracts - Other OL 0 0
Total Contracts 13,404 13,750 15,750
88000 Utilities
88100 Electricity
88105 16511 Diana 55,000 50,000 43,000}
88110 14902 Penn Hills 6,200} 6,200 6,200
88115 404 Woodcombe 6,000 5,400 5,400
88125 1501 Reseda 1,000 750 750
88130 1212 Ramada 1,800 1,000' 800
88135 Shell Lake 6,000 5,200 5,200
Sub-Total Electricity 76,000 68,550 61,350
8,000 9,500 11,000
88305 Diana 9,500 7,000 7,000
88310 Penn Hills 1,000 1,000 1,000
88315  Woodcombe 550 750] 750
88325 Shell Lake 925 750 750
Sub-Total Water 11,975 9,500 9,500
88410  Office Phones 400 800 300|
88400 Phones - Other 2,500 2,500 2,500
Sub-Total Telephone/Pagers 2,900 3,300 2,800
88500 Garbage Collection 5,500 6,200 6,800
88000 Utilities - Other
Totaf Utilities 104,375 97,050 91,450
89000 Insurance & Taxes
89100 Insurance 152,000 140,000 140,000
89200 Property Taxes 70 70 200
89300 Renew Houston Fee 0 0 0
89800 Employee Theft 0 0 e
89988 Uncategorized Expenses 0 0 0
89999 Reconciliation Discrepancies 0 0 0
83000 Insurance & Taxes - Other 0 0 0
Total Insurance & Taxes 152,0701 140,070 140,200]
Capital Reserve Fund
89900 Reserve Fund Contribution 0] 0 0
Total Capital Reserve Fund 0 0 0



Other Expense
96000 Capital Expenses 37,021 20,000 0
96006 Major Electrical Work
Totol Other Expense 37,021 20,000 0
Total Expenses 1,276,540 1,276,090 1,316,000
Excess (Deficit) 59,492 11,135 677
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General Information

Reserve Study

A Reserve Siudy is mmade wp of two paris, 17 the infornation aboui the physical status and repas!
replacement cost of the major common area companents the association is obligated to maintain
IPhysical Analysis), and 2) the avaluation and analysis of the association's Reserve baiance, ncome,
and oxpenses (Financial Analysis). The Physical Analysis is comprised of the Companent Inventory,
Condition Assessrment, and Life and Valuation Estimates. The Component inventory should be rela-
tively "stable”™ from year to year, while the Condition Assessment and Life and Valuation Estimates
will necessarily change from year to year. The Financial Analysis is made up of a finding of the cliont's
current Reserve Fund Status [measured in cash or as Percent Funded] and a recommendation for an
appropriate Reserve contrbution rate (Funding Plan).

Physical Analysis Financial Analysis
s Componeant Inventory w Fund Status
s Conddion Assessment w Funding Plan

m Life and Yaluation Estimates
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Levels of Service
The fallowing three categaries descnbe the vanous types of Reserve Studies, from exhaustive to minimal.

I Full: A Reserve Study in which the following five Reserve Study tasks are performed:
& Component Inventory
® Condition Assessment (based upon on-site visual olosenvations)
® Life and Valuation Estimates
@ Fund Status
® Funding Plan

Il. Update, With-Site-Visit/On-Site Review: A Reserve Study update in which the following five
Reserve Study tasks are performed:
u Component inventory {verification only, not quantification)
& Condstion Assessment (based on on-site visual observations)
m Life and Valuation Estimates
| Fund Status
a Funding Plan

lll. Update, No-Site-Visit/Off Site Review: 4 Reserve Study update with no on-site visual observa-
tions in which the following three Reserve Study tasks are performed:
m Life and Valuation Estimates
® Fund Status
® Funding Plan

Terms and Definitions

CASH FLOW METHOD: A method of developing a Reserve Funding Plan where contributions to the
Reserve fund are designed to offset the variable annual expenditures from the Reserve fund. Differ-
enl Reserve Funding Plans are 1ested against the anticipated schedule of Reserve expenses until the
desired Funding Goal ts achieved.

COMPOMENT: The individual line iterms in the Reserve Study, developed or updated in the Physical
Analysis. These elernents form the building blocks for the Reserve Study. Compoenents typically are:
1) Assaciation responsibility, 2) with limited Useful Life expectancies, 3) predictable Remaining Useful
Life expectancies, 4] above a minimum threshold cost, and 5) as required by loeal codes.

COMPONENT INVENTORY: The task of selecting and quantifying Reserve Components. This task
can be accomplished through on-site visual cbservations, review of association design and organi-
zational documents, a review of established assccration precedents, and discussion with appropriate
association representative(s] of the association or cooperative,

COMPONENT METHQOD: A method of developing a Reserve Funding Plan where the total contribu-
tioh is based on the sum of contrbutions for individual components, See "Cash Flow Method.”
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CONDITION ASSESSMENT: The task of evaluating the current condition of the component based on
observed or reported charactoristics

CURRENT REPLACEMENT COST: See “Replacement Cost.”

DEFICIT: An actual {or projected) Reserve Balance less than the Fully Funded Balance. The opposite
would be a Surplus,

EFFECTIVE AGE: The difference between Useful Life and Remaining Useful Life. Not aleays equiva-
lert to chronotoqical age, since same components age rragulatly. Used primanly in cornputations,

FINANCIAL ANALYSIS: The portion of a Reserve Study where cusrent status of the Reserves (mea-
sured as cash or Percent Funded) and a recommended Reserve contribution rate (Reserve Funding
Plar) are derived, and the projected Reserve income and exponse over time is presonted. The Finan-
cial Analysis is one of the two parts of a Reserve Study.

FULLY FUNDED: 100% Fundod When the actual {or projected) Reserve balance is equal to the Fully
Funded Balance.

FULLY FUNDED BALANCE (FFB): Total Accrued Dopreciation. An indscator against which Actual [or
projected) Reserve balance can be compared. The Reserve balance that is in direct proportion to
the fraction of life “used ug” of the curent Repair or Replacement cost. This number is calculated
for each component, then summed together for an association total. Two formulao can be utilized,
depending on the provider’s sensitivity to interest and intlation etfects. Mote: Bath yield identicat
results when interest and inflation are equivalent.

FFB = Current Cost X Effective Age ¢/ Useful Life

ar

FFB - {Current Cast X Effective Age ¢ Useful Life) + [[Cuwrent Cost X Effective Age /
Useful Life) £ {1 + Interest Rata] & Remaining Life] - [[Current Cost X Effectiva Age /
Useful Life) / {1 + Inflation Rate) * Remaining Life]

FUND STATUS: The stalus ol Lhe reserve fund as compared to an established benchrnark such as
percent funding.

FUNDING GOALS: Independent of methodology utilized, the following reprasant the basie catego-
ries of Funding Plan goals:
Baseline Funding: Establishing a Reserve funding goal of keeping the Reserve cash balance
abaove zero.
Full Funding: Setting a Reserve funding goal of attaining and maintaining Reserves at or near
100% funded
Statutory Funding: Establishing a Reserve funding goaf of setting aside the specific minimurm
amount of Reserves required by local statues
Threshold Funding: Establishing a Reserve funding goal of keeping the Reserve balance
above a specified dollar or Percent Funded amount. Depending on the threshold, this may be
maore or less conservative than “Fully Funding.”
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FUNDING PLAN: An association's plan ta provide income to a Reserve fund to offset anticipated
expenditures fram that fund.

FUNDING PRINCIPLES:
w Sufficient Funds When Required
w Stable Contribution Rate over the Years
m Evenly Distributed Contributions over the Years
® Fiscally Responsible

LIFE AND VALUATION ESTIMATES: The task of estimating Useful Life, Remaining Useful Life, and
Repair or Replacemeant Casts for the Reserve components,

PERCENT FUNDED: The ratio, at a particular paint of time (typically the beginning of the Fiscal Year), of
the actual (or projected) Reserve Balance to the Fully Funded Balance, expressed as a percentage. 4

PHYSICAL ANALYSIS: The portion of the Reserve Study where the Component Inventory, Conditian
Assessment, and Life and Valuation Estimate tasks are performed. This represents one of the two
parts of the Reserve Study.

REMAINING USEFUL LIFE {RUL)Y: Also referred to as "Remaning Life™ (RL) The estimated time, in
yaars, that a reserve component can be expectad to centinue to serve its intended function. Projects
anticipated to occur in the initial year have “zero” Remaining Useful Life.

REPLACEMENT COST: The cost of replacing, repairing, or restoring a Reserve Component to its
anginal functional eondition. The Current Replacement Cost would be the cast to replace, repair, or
restore the cornponent during that particular year,

RESERVE BALANCE: Actual or projected funds as of a particular point in time that the assaciation
has identified for use to defray the future repair or replacement of those major components which
the association is obligated te maintain. Also known as Reserves, Resarve Accounts, Cash Resarves.
Based upon information provided and not audited.

RESERVE PROVIDER: An indiveidual that prepares Reserve Stuies.

RESERVE STUDY: A budget planning tool which identifies the cumrent status of the Reserve fund and a
stable and equitable Funding Plan to offset the anticipated future major cornmon area expanditures. The
Reserve Study consists of two parts: the Physical Analysis and the Financial Analysis. “Qur budget and
finance committee is soliciting proposals to update our Reserve Study for next year's budget.”

RESPONSIBLE CHARGE: A reserve specialist in responsible charge of a reserve study shall render
regular and effective supervision to those indivduals parforming services which directly and materi-
ally affect the quality and compatence rendered by the reserva specialist. A reserve spacialist ghall
mamtain such records as are reasonably necessary to establish that the reserve specialist exercised
regular and effective supervision of a reserve study of which he was in responsible charge. A reserve
specialist engaged in any of the lollowing arts or practices shall be deemed not to have rendered the
regular and effective supervision required herein:
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1. The regular and continuous absence fram poncipal office premises fram which professional ser-
vices are rendered; except for performance of field work or presence in a field office maintained
exclusively for a specific project;

2. The failure to personally inspect or review the work of subordinates where necessary and apgpro-
priate;

3. The rendering of a limited, cursory or perfunctery review of plans ar projects in lieu of an appro-
priate detailed review; '

4, The failure to personally be available on a reasonsble basis or with adequate aclvance notice for
consultation and inspection where circurmstances require personal availability.

SPECIAL ASSESSMENT: An assessment lewsed on the mermbers of an association in addition to regu-
lar assessmants. Special Assessmants are often regulated by governing documents or local statutes.

SURPLUS: 4n actual for projected) Reserve Balance greater than the Fully Funded Balance.
See "Daficil.”

WUSEFUL LIFE {UL): Total Useful Life or Depreciable Life. The estimated time, in years, that a reserve
component can be expected 10 serve its intended funcuon if property constructed in its present
application or installation.
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Reserve Study Required Contents

Each Reserve Study prepared by a Reserve Specialist or Reserve Specialist applicant must cantain all
of the foflowing elemaeants:

PAGE CONTENTS

T Asuniemary of the assnerbun’s number of units

2 Associstion physical description llagal or physical namative)

3 Genersl statemient e opiiion desertiing the assooaton's current reserge fund status (good?Eair
poce, adequate or inadequate. Parcenl Furded, etc |

4 Genaral statemant desoribing the methods and clojactives utilizad e computing or evaluating the
sszaraton's Regerve Fund status (Percent Funded or otherwsse).

5 Fiscal Yaaristart and and] for which tha Reseree study is propared
& A prapecton of starting rederve cash balance (a3-ol abiove start date)

/A ganoral statement descrbing the developmaent or computation of the assnciaton’s starting Ro-
aarve Fund bialarce

8. Recomrmended reserve conlribeutions fmirermum 20 years),

9 Projactad reeerve expensas (minmem 20 yaars)

10, Projected ending reserve lund alance (mimerwuen of 20 pears)

11 Atabular listing of the componants n the Resarva Study

12, Atalular listing ef the compuonent guantities or (dentfying desenpbans,

12 & tabular listing sheowing each companeny’s Useful Lifa

—_
A

- A taoular listing shioeany each component’s Remaming Useful Life, where RUL=0=imizial year,
15 Atomular listing showing gach componenss Cureent Replacemaent Cost

16, A generat slatereent describing the Mathods [cash fow, component, #t2.) and Goals (Full Funding,
Thrashsld Funding, Bazelre Funding) of the Funding Pran, useg Nalional Standard terrminelogy

17, Idantificatian of tha sourcels) utilizad to abtain component napair or raplacamant cost astimates

T8 A oclear deseription of which eas of the thees Reserye Study "Levels of Service” e Pull, Update
With-Sita Wisie, Update Mo Site \Visd] was performed

19, A dear staternent o assumption used for Interest and iafiaton (ehether 2en or othermse).

Applicants MUST INCLUDE THE ABOVE TABLE with their work product submission, noting the
page number where all the above required elements can be found in their sample werk product.
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Reserve Study Required Disclosures

Each Resarve Study prepared by a Reserve Specialist or Reserve Specialist applicant must contain all
of the followtng disclosures:

PAGE DISCLOSURE

1 Genaral: Doscnption of nther invalvgmantish with the sescriation, which could result i actual ar
percesved conflicts of iteresl.

2 Physical Analysis: Description of how tharough the an-site absarvations wara perdormed: rapre-
sartative sangbing vi all comiman areas dastructive testing oe not, field measuramants vs- drav.
ing lake-offs, etc

3 Parsonael Credentials: State o ceganizational licenses ov craclentials carried by the adivickal
raspansibla for Resenm Study prapasation o evarsight

4 Completaness: Material imeuaes which, o not disclosed, would cause & disturtian of the essotistion's
sItuation

5 Raliance on Clent Data: Informaton graovided by the offioal represestarve of tha association ra
gerding financial, physical, queatity, o histoncal issues will be deened reliable by the consuitany

& Scopa: Tha Rasarvs Studywill ba a raflechon of information providad to the consultant and as-
sambled far tre assacmtion’s use, nat for the purpose of performing sn audit, gualityAorensic
analyses, o backgraund checks of higtercal receeds

) 7 Rueserve Balance: The actual or presected tots: prasentad in the Rasanasa Study 16 basad wpen
nformation pravided and vias not audited.
i 3 Reserve Projects: informanon orovided aboit reserve projects will be considered raliable. Any
on-site imgoaction shauld rar 0s consdenad a praject audd or gaakty iNERETtion
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APPENDIX %:
Reserve Specialist Code of Ethics

COMMUNITY ASSOCIATIONS INSTITUTE
PROFESSIONAL RESERVE SPECIALIST (RS) CODE OF ETHICS

The Reserve Spacialist Shall:

M3

1.

12

13.

14

15.

Comply with current standards and practices as may be established from time 10 time by CAI, the Rezervs
Specialist RS} Designation Review Board, subject to all federal, state and |ocal laws, ordirances, and regu-
tations, if any, in effact where the RS practices;

Paticipate in cantinuing professional education thraugh CAL and ather industry related erganszatians as
ragusred;

Act in the best interests of the client; refrain from making inaccurate or misleading representations or
statements, not knowingly misregresent fagts 1o benefit the Specialist,

Undartake only those engagaments that they can reasanably expert to perform with professioral comps-
tence;

Exeraise due care and perdarm planning and superision as speafied in the writen client engagement
agraemaent,

Disclose all relationsheps in writing ta the client regarding any actual, potential or perceived conflict of
enterest between the Specishat and ather vendors, including, but not limited 1o, management companies,
insurance carrers, centractors and legal counsel,

Provide written disclosure of any compensation, gratuity or other form of remuneration from individuals or
companies who act or may aet on behalf of the client

Conduct himsel! oe herself sn accordance with the Resarve Specialist raquirements;

Mat represent to anyane as being a Resarve Specialst designee until such time as he or she receives writ-
ten confinmation from the Reserve Specalist Designation Review Board or CAl of receipt of the deuigna-
tian;

Recogniza the original reconds, files, plats and surveys that are the property of the client are returned to
the client at the end of the Spesalists engagerment; maintain the duty of confidentiality ta all current and
formar clients.

Refrain frem criticizing competitors ae their business practices; Act in the best interests of their Employers;
Mairitain a professiotal relationship with our peers snd industry related professionals.

Conduct themsalves in a professional manner at all tmes whan acting sn the scope of their emplayment,
Mat engage ir any form of price fixing, anti-trust, or anti-competition.

Mot use the wark praducts of calleagues or competing Reseme Specalist firms that are considered
proprietary without the expressed written permission of the author or the reserve specalist firm

Abide by the re-designation policy of CAl

Complianca with the Professional Reserve Specalist Code of Ethics 15 further amplified in the Code Clarfication
Dacument provided by the Community Assaciations institite.
[araft Hovwiar Apnl 2008
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TERMS OF

REFERENCE
ASSOCIATION The unit owners' association. May be referred to with different terminology in legal
. gy 2
covenants of incorporation.
BOARD Elected officers of the Association with fiduciary responsibility for the community's common
holdings. May be referred to with different terminology in legal covenants of incorporation.
OWNER Individual Unit owner, a Member or the Association
PROPERTY MANAGER Professional organization through which the Board delegates responsibilities for
operations and maintenance of the community.
EXCELLENT Component or system is in "as new" condition, requiring no rehabilitation and should
perform in accordance with expected performance.
Goob Component or system is sound and performing its function, although it may show signs of
normal wear and tear. Some minor rehabilitation work may be required.
FAIR Component or system falls into one or more of the following categories: a) Workmanship not
in compliance with commonly accepted standards, b) Evidence of previous repairs not in
compliance with commonly accepted practice, ¢) Component or system is obsolete, d)
Component or system approaching end of expected performance. Repair or replacement is
required to prevent further deterioration or to prolong expected life.
POOR Component or system has either failed or cannot be relied upon to continue performing its
original function as a result of having exceeded its expected performance, excessive
deferred maintenance, or state of disrepair. Present condition could contribute to or cause
the deterioration of other adjoining elements or systems. Repair or replacement is
ADEQUATE A component or system is stable, has capacity to function as required, is sufficient for its
service, is suitable for operation, and/or conforms to standard construction practices.
Basis OF COMPARISON | Ratings are determined by comparison to other buildings of similar age and construction type.
LEFT, Directions are taken from the viewpoint of an observer standing at the property frontage
RIGHT, and facing it. Or, for a building within a campus setting, the viewpoint of an observer
FRONT standing in front of the principal entrance and facing it.
CURRENT We will note any observed or reported physical condition which requires immediate action to
DEFICIENCY correct an existing or potential safety hazard, an enforceable building code violation, or the
IMMEDIATE poor or deteriorated condition of a critical element or system. Also, to address any conditions
EXPENSE which, if left "as is", would likely result in the failure of a critical element or system.

Such items will be noted in our report even if they do not require a capital expenditure.

SHORT-TERM
CAPITAL
EXPENDITURES

Correction of physical deficiencies including deferred maintenance, which may not warrant
immediate attention, but require repairs or replacements which should be undertaken on a
priority basis, taking precedence over preventive maintenance work within a one-year time
frame.

Included are physical deficiencies resulting from improper design, faulty installation, and/or
substandard quality of original systems or materials. Components or systems that have
exceeded their expected useful life and require repair or replacement within a one-year time
frame are also included. Observed minor issues which would typically be addressed as
normal operations & maintenance work may not be noted in the report.
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LONG-TERM
CAPITAL
EXPENDITURES

Non-routine repairs, replacements or planned improvements that will require significant
expenditure during the study period. Included are items that will reach the end of their
estimated useful life or which, in the opinion of the engineer, will require such expense
during that time. If saving for longer- term expenditures is desired, then allowances or
contingencies for such items may also be included.

Observed minor issues which would typically be addressed as normal operations &
maintenance work may not be noted in the report.

EXPECTED USEFUL
Lire (EUL)

As components age, they wear and deteriorate at varying rates, depending on their service and
exposure.

Although it is an inexact science, various financial underwriters, data services and trade
organizations publish guidance regarding the EULs of typical building materials and
operating systems.

For short-lived components, their EUL is used as the frequency between periodic

repairs or replacements.

Some systems’ economic life may be shortened because improved equipment or materials

has become available which is less costly to operate or maintain.

REMAINING USEFUL
LIFE (RUL)

The simple equation for determining remaining useful life before repair or replacement is:
EUL - Age =RUL

However, based on our evaluation of a component and our professional judgment, we

may assign a shorter or longer RUL to actual items being considered.
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BUILDING SYSTEMS AND
COMPONENTS COMMON
ACM Asbestos Containing Material HW Hot Water
ACT Acoustic Ceiling Tile HWH Hot Water Heater (domestic)
ADA Americans with Disabilities Act IBC International Building Code
AHU Air Handling Unit IRC International Residential Code
ASHRAE American Society of Heating, Refrigeration and Air- KVA Kilovolt-Ampere
Conditioning Engineers
ASTM American Society for Testing and Materials LF Lineal Foot
BOCA Building Officials Code Administrators International MSL Mean Sea Level
BTU British Thermal Unit NEC National Electric Code
BTUH British Thermal Unit / Hour NFPA National Fire Protection Association
CFM Cubic Foot / Minute MBH Thousand British Thermal Units / Hour
Cl Cast Iron (piping) MDP Main Distribution Panel (electric power)
CIp Cast In Place (concrete) 0&M Operations & Maintenance
CMU Concrete Masonry Unit (block) OSB Oriented Strand Board (sheathing or decking)
Crvce Chlorinated Poly Vinyl Chloride (piping) PCA Property Condition Assessment
Cw Cold Water PCR Property Condition Report
DI Ductile Iron (piping) PE Licensed Professional Engineer
EIFS Exterior Insulating and Finishing System PVC Poly Viny! Chloride (piping and siding)
EPDM Ethylene Propylene Diene Monomer PTAC Packaged Terminal Air Conditioning Unit
EUL Expected Useful Life ROM Rough Order of Magnitude
FCU Fan Coil Unit RUL Remaining Useful Life
FEMA Federal Emergency Management Agency RTU Roof Top Unit
FFE Furniture, Fixtures and Equipment SF Square Foot
FHA Forced Hot Air SOG Slab on Grade (concrete basement or ground floor)
FHAA Fair Housing Act and Amendments SQ 100 Square Feet
FHW Forced Hot Water SY Square Yard
FIRM Flood Insurance Rate Map UBC Uniform Building Code
FOIA Freedom of Information Act UL Underwriters Laboratories
GFl1 Ground Fault Interruption (circuit breaker) VAC Volts Alternating Current
GWB Gypsum Wall Board (drywall or sheetrock) VAV Variable Air Volume box
HID High Intensity Discharge (lamp, lighting fixture) VCT Vinyl Composition Tile
HVAC Heating Ventilation and Air Conditioning YwC Vinyl Wall Covering
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