Clear Lake City Community Association, Inc.

BUDGET & FINANCE COMMITTEE MEETING
May 30, 2019

MINUTES

The Budget & Finance Committee met at 7:30pm on Wednesday, May 30, 2019 in Room B, the
Board Room of the Clear Lake City Community and Recreation Center, located at 16511 Diana
Lane, Houston, TX 77062.

All Committee Members were present: Treasurer Glenda Stroud, Vice-President Terry Canup,
and Commercial Representative Dr.Matthew Henehan, DDS. No one was present in the

audience.
Absent was General Manager Rachel Morales due to shoulder surgery.

At 7:30 pm with a quorum present, the Budget & Finance Committee Meeting was called to
order by the Chair, Glenda Stroud.

Copies of the listed Major Expenditures Approved at the April 17 Board Meeting were
distributed. Included in that total of § 129,777.31 was $24,100 for Rutledge Park. This
expenditure will have to been postponed as the Gym A/C needs repairs or possibly new units.
The list of Approved Expenditures is attached fo these Minutes.

Copies of the FY 2019-2020 Proposed Preliminary Budget were given to Members of the
Committee. Line items for both Income and Expenditures were discussed at length by the

Committee.

It was the Consensus of the Committee to present the Preliminary 2019-2020 Working Budget to
the Board of Trustees at the next General Meeting: June 19, 2019,

[Note: Later, having listened to the recording of the meeting, GM Rachel Morales made
comments via e-mail which are also attached. T, herefore, an updated Preliminary Budget to
reflect both the Committee and the GM's comments will be presented at the June Regular

Meeting 1]
The Budget & Finance Meeting was adjourned at 8:10 pm.

Glenda Stroud

Chair
June 11, 2019
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