
WHAT IS CAF?
The Cleaning Accountability Framework (CAF) is an independent, multi-stakeholder initiative 
that seeks to improve labour and cleaning standards in Australia. CAF promotes the adoption 
of best practice throughout the cleaning supply chain by certifying sites and awarding star 
ratings. The CAF certification scheme incorporates fair contracting principles and decent labour 
standards.  

CAF: 
• supports sustainable business models and responsible contracting practices;
• helps property owners and investors manage risk;     
• assists tenants by ensuring they benefit from quality cleaning services; and
• improves the employment conditions of cleaners.

CAF works with property owners to ensure they have visibility of the standards in their cleaning 
services supply chain. CAF works directly with cleaners and their workplace representatives to 
ensure that CAF standards are being met, identifying where practices need to be changed, and 
recognising and rewarding best practice through the star rating system. 

HOW CAF WORKS
CAF is currently in a pilot phase. Over the next 12 months, CAF will continue to refine its key 
elements. The following components of the framework have been developed for inclusion in the 
pilot:
 
CODE OF CONDUCT
The Code of Conduct sets out CAF’s core principles. All industry stakeholders are expected to 
commit to these principles, which are linked to the star rating system.

PROCUREMENT TOOLKIT
CAF has developed (and continues to add to) a suite of best practice procurement tools and 
guidance notes for cleaning companies, facilities managers and property owners to use when 
tendering cleaning contracts.



CERTIFICATION SCHEME
CAF will certify and award star ratings to sites.  The certification scheme will consist of two 
elements:

• Membership – All participants across the cleaning services supply chain can become 
members. Membership will signal a public commitment by an entity to CAF principles. It 
will also entitle members to access a range of CAF resources

• Site certification – Property owners are able to seek certification of individual  properties 
within their portfolio.  

The certification scheme targets compliance in key areas, including: 
• labour standards;
• taxation and superannuation;
• record keeping; and
• workplace health and safety. 

THREE, FOUR AND FIVE STAR STANDARDS
The CAF certification scheme provides a star rating model. Different standards will apply for 
three, four, or five star buildings, with the requirements to be met increasing with the ratings. 
The five star standard, for example, will include a range of requirements that demonstrate best 
practice.

GET INVOLVED 
CAF is working with a broad range of participants from across the cleaning industry – big and 
small, commercial and retail. CAF is actively seeking new partners who are keen to participate 
in trialling the standards, participate in CAF’s Advisory Group and become CAF members.

CAF PILOT
During 2017, CAF will pilot the certification scheme and the three star standard. 
CAF invites property owners of both commercial office and retail properties to participate in 
the pilot. The pilot will be facilitated by the Fair Work Ombudsman. 

By participating in the pilot you will help CAF:
• refine the certification scheme;
• test the three star standard; and
• develop the four and five star standards.

CAF MEMBERSHIP 
CAF membership is open to all interested participants in the cleaning supply chain.  CAF 
membership is a way for stakeholders to support CAF’s endeavours and to keep up to date with 
developments in CAF’s certification scheme.

CONTACT
For more information on CAF or CAF membership enquiries please contact CAF’s Executive 
Officer, Poonam Datar. 
Email: ceo@cleaningaccountability.org.au 
Website: www.cleaningaccountability.org.au


