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Executive Summary 
 
In November of 2018, Event Entertainment Group, Inc. (EEG), Inc sought to relocate their Ultra Music 
Festival to Marine Stadium and Historic Virginia Key Beach Park (HVKBP). There were many concerns 
from the community about these environmentally sensitive areas, and EEG stated that they wanted to 
make a concerted effort to address all of them. Upon recommendation by Commissioner Ken Russell, 
and before final city approval, EEG reached out to numerous local environmental groups to ask for input 
and assistance to minimize their impact. Three environmental groups - VolunteerCleanup.Org, Surfrider 
Foundation Miami Chapter, and Debris Free Oceans - recognized the sincerity of EEGΩǎ leadership and 
decided to engage in order to protect Virginia Key, HVKBP, and Biscayne Bay. 
 
The environmental groups developed a list of deal-breaker requirements, which EEG agreed to in a 
Memorandum of Understanding (MOU). In this MOU, EEG committed to a list of sustainability and 
environmental protection actions that are well beyond what any other festival or event of this scale, in 
the same venue has ever attempted or accomplished before. More impressive was that they integrated 
this sustainability program in less than 4.5 months. 
 
Important Notes about our participation: 

¶ Environmental groups did not weigh in on whether the proposed venue was appropriate for a 
festival the size of Ultra, and we still do not take any official position. 

¶ The participating environmental groups have experience specifically in marine debris, festival 
greening, recycling, waste reduction, and community engagement. There were a number of 
concerns outside of our expertise in which we encouraged EEG to seek expert guidance. 

¶ The Environmental Groups were not provided any financial compensation for their assistance.  
 
We proceeded with this endeavor with 5 primary goals: 

1) Protect our beautiful Biscayne Bay and Historic Virginia Key Beach Park. 
2) Help EEG develop best practices for sustainable festivals and encourage EEG to replicate these 

practices in the other 40+ events they host around the world. 
3) Leverage the prominence of Ultra in the Electronic Dance Music scene to set the bar for other 

festivals to work towards. 
4) Educate festival goers on the importance of protecting our ǇƭŀƴŜǘ ŀƴŘ ΨƭŜŀǾŜ ƴƻ ǘǊŀŎŜΩ. 
5) Have the City of Miami and Miami-Dade County build many of these same sustainability 

requirements into their Special Events Permits for other festivals and events that wish to host 
events throughout the city. 

 
Overall, we felt that EEG did an excellent job in reducing their landfill waste, increasing the capture of 
recyclable materials, engaging the attendees to protect the bay and park. In the next few pages, we 
provide details and feedback of EEGΩǎ ŀŎƘƛŜǾŜƳŜƴǘǎ ŀƴŘ ǎǳŎŎŜǎǎes within the structure of the MOU as 
personally observed by members of the environmental groups who were on-site during all days of the 
festival. Per our MOU agreement, this report card has been reviewed and approved without influence 
by EEG in advance of the release. 
 
 

Overall First Year Sustainability Grade: A 
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Memorandum of Understanding 
 
A. Purpose. 
1. EEG is the producer of Ultra Music Festival, which was produced on Virginia Key in Miami, Florida on 
March 29, 30 and 31, 2019 (the ñEventò). The Environmental Groups are actively involved in the South 
Florida community in the protection of, and advocacy for, the environment. EEG and the Environmental 
Groups were interested in identifying and pursuing opportunities to collaborate to help minimize or 
eliminate any adverse effects of the Event on the environment (the ñPurposeò). 
 
2. The objective of this MOU was to memorialize the relationship between the parties, including any 
prospective collaborations between EEG and the Environmental Groups that will assist in achieving the 
Purpose, as well as to set forth EEGôs pledge with respect to these matters. EEG adopted and 
implemented initiatives as part of its ongoing staging requirements for the Event on Virginia Key 
commencing with the 2019 Event. To that end, EEG pledged to undertake the following initiatives: 
 

a. Beach Access. Patrons at the Event were to have no beach access during the production of 
the Event. 

Eliminating Beach Access - Grade A+ : Access to the water, beach and sensitive areas 
was blocked by fencing, gates, and security guards. Some trees were fenced off. 
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b. Education and Awareness. Waste bins at the Event were to have three compartments, labeled 
(for example) for ñrecyclingò, ñlandfillò and ñcompost.ò EEG would attempt to work with a non-profit 
to arrange for volunteers or paid workers to be stationed by some or all of the bins to supervise 
the sorting of waste. 
 

Recycling and Landfill Front of House - Grade A- : EEG hired Clean Vibes - a well-
established, professional festival greening & waste management company - who brought 
the experience, capabilities and materials to achieve the desired outcome of effective 
waste management and litter prevention to the festival.  
 

¶ Recycling and Landfill bins were placed everywhere throughout the venues, well-
marked and color coded, and easily accessible to patrons.  

¶ They followed best practices of pairing landfill and recycling together and used clear 
bags so the patrons could visually see what belonged where and allowed waste 
workers to ensure there wasnôt significant contamination. 

¶ The Clean Vibes staff collected the waste bags and handled sorting to ensure 
material landed in the proper waste hauler bin.  

¶ The only flaw we saw was that some bins that didnôt have signs were difficult to 
discern at night. We recommend rechargeable óbook lights' to light up the signs. 

¶ Per Ultra, 53,000 pounds of waste was diverted from landfill through recycling and 
100% of the recycling loads were accepted by the local recycling facility.  

  

 

Recycling and Landfill Back of House - Grade A+ : Waste hauler bins were clearly 
labeled and Clean Vibes was responsible for ensuring proper separation. 
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Composting ï Grade C: 
 

Successes:  

¶ EEG did enter into a contract with Fertile Earth to handle composting of both food 
waste and food service items 

¶ EEG required all food vendors to have compostable food service items and we 
saw almost complete compliance 

¶ Per Ultra, 3,700 pounds of food waste was repurposed into animal feed through 
the composting program 

 
Challenges:  

¶ Due to a lack of industrial composting infrastructure in South Florida, the only 
viable option was using the food waste as animal feed. This highlights a 
structural problem beyond EEGôs control and limits the potential of bio-plastics. 

¶ Apparently, there is new evidence that many molded fiber food tray products may 
contain chemicals unsafe for animal consumption. Not all food service items met 
the last-minute requirements for composting as designated by Fertile Earth.  

¶ Due to the limitations for animal feed and the necessity for hand sorting, 
composting was set up only at the food area at Marine Stadium. 

¶ For future events, there needs to be earlier coordination between the composter 
and the food vendors on what they can use. 

 
Waste Station Volunteers - Grade B :  

Successes: We did see the Clean Vibes team pulling out contamination and 
emptying the bins regularly ï we did not see any overflowing bins. 
Challenges: There was a lack of volunteers staged at the waste bins to educate 
patrons, especially at HVKBP. Finding volunteers is challenging, so EEG may 
need to hire people in future years, or find innovative solutions ï such as taping 
ósampleô materials on each bin showing what belongs in them (ie, taping a beer 
can & water bottle to the recycling station and cups to the landfill bin). 

 
c. No polystyrene Products or Plastic Straws. EEG was to prohibit the use or distribution of 
polystyrene products or plastic straws at the Event by EEG or its vendors. 
 

No Polystyrene or Plastic Straws - Grade A+ : We did not see any polystyrene on the 
festival grounds. While polystyrene is not legally allowed in City of Miami parks, many 
events and festivals in Marine Stadium and HVKBP still use it. We did not see any plastic 
straws on the festival grounds This eliminated roughly 90,000 plastic straws. 

 
d. Turtle Nesting Season. EEG was to attempt to complete its Event site restoration obligations 
under its license agreement with the City of Miami prior to the beginning of turtle nesting season 
in May. 
 

Turtle Protection - Grade A+ : EEG blocked all access to the beach areas during the 
festival, and left HVKBP before the official start of turtle nesting season. 

 
e. No balloons. EEG was not to use, and would not permit its vendors to use, any balloons at the 
Event. 
 

No Balloons - Grade A+ : There were no balloons seen anywhere on the premise. Post 
MOU creation, EEG also agreed to ban confetti, streamers, and other common festival 
items which could have made it into the water or left a mess on the grounds. 

 
 f. ñLeave No Trace.ò EEG was to adopt a ñleave no traceò policy for its Event patrons. 

 
Leave No Trace policy - Grade A+ : EEG made a written commitment to embark on a 
strong ñLeave No Traceò plan as a core focus. They shared the new policy on their 
website and on all social media accounts. 
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Outreach Campaign ï Grade A+ : EEG introduced the ñMission: Homeò sustainability 
campaign which drove the sustainability plan into the expected actions and behaviors of 
the company, vendors and attendees to protect OUR shared home. They made their 
mission very clear and facilitated an excellent, effective, and long-lasting conversation 
with festival goers before and during the event through web, social media, and press. 
Their social media campaign reached over 2.7 million people before the festival gates 
even opened. https://ultramusicfestival.com/mission-home/ & https://www.instagram.com/ultra  
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