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• 20 Years in Nonprofit 

Technology

• Sales, Marketing, Training, 

Support, Business 

Development, Channel & 

General Counsel
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LEARNING OBJECTIVES

• Survey of Nonprofits

• Efficiency Metrics

• Output Metrics

• Outcomes & Impact Metrics
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“Outcomes measurement is an approach to 
nonprofit activity that looks to create, 
measure and assess the social impact 
created by a nonprofit.”

Robert Penna 
The Nonprofit Outcomes Toolbox: A Complete Guide to 
Program Effectiveness, Performance Measurement, 
and Results
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• Survey completed in April 

2019 by FINN Partners

• 353 Decision Makers

• Range of

• Budget Sizes

• Missions

• Funding Sources
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CHARITY NAVIGATOR RATINGS
Assigns Financial Scores and a Financial Health Rating

Numerical score ranging between 0 and 10

•
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CHARITY WATCH RATINGS
GRADES: The letter grade ratings represent the opinion of CharityWatch and are based solely on 

financial efficiency measurements.

•
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FINANCIAL EFFICIENCY

•Average Program Expenses ÷ Average Total Expenses

Performance Metric One: Program Expense Percentage

•Average Administrative Expenses ÷ Average Total Expenses

Performance Metric Two: Administrative Expense Percentage

•Average Fundraising Expenses ÷ Average Total Expenses

Performance Metric Three: Fundraising Expense Percentage

•Average Fundraising Expenses ÷ Average Total Contributions

Performance Metric Four: Fundraising Efficiency
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Financial Efficiency Metrics
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FINANCIAL CAPACITY

• ( Yn / Y0 ) ^ ( 1 / n ) ]  - 1

• Yn is program expenses in the most recent year of the interval.

• Y0 is program expenses in the oldest year of the interval.

• n is the length of the interval in years.

Performance Metric Five: Program Expense Growth

• Working Capital ÷ Average Total Expenses*

Performance Metric Six: Working Capital Ratio

• Liabilities to Assets Ratio = Total Liabilities ÷ Total Assets

Performance Metric Seven: Liabilities to Assets Ratio
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Financial Capacity Metrics
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Discussion

What’s your Mission?
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EFFICIENCY V. OUTPUT

Donors have been conditioned to insist that every dollar go to “support the 

cause” through funding for programs. They don’t want ”overhead” to dilute 

their donations.

Starvation Cycle Risk

Focus donor attention on outputs you deliver: $$ to outputs
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Discussion

What are your Mission Outputs?
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OUTPUT V. IMPACT

Yes, you are addressing real needs? But can you demonstrate that you are 

making a real difference?

If you aren’t paying attention to whether your work is actually having an 

impact, you could be wasting precious limited resources. You have to have 

the moral strength to say, this is not impacting our goal, so we either stop or 

change what we’re doing. 

It’s not about stories of impact, it’s data of impact.
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FOCUS ON WHY AND WHAT

Technology is NOT the decisive factor in whether an organization make the 

transition to managing to outcomes to raise their impact.

Rather, clarity of purpose:

• What are you trying to change?

• How will you accomplish that change?

• What information is most helpful for gauging whether you’re on course?
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BUILDING YOUR MISSION METRICS

• Begin with the End in Mind

• Leverage models used by Watchdog 

Agencies such as Charity Navigator and 

GuideStar 

• Link Metrics to Mission

• Keep it Simple to Start

• Consider Your Sources of Data

• Create a single source of truth

Execution

Measurement

Strategy

ERP



Copyright © 2018, Oracle and/or its affiliates. All rights reserved. 31

DEVELOP YOUR STATEGY

Start with Mission

What does “Mission Success” look like? Define Success

What are success outcomes?

What are the success “indicators”?

What are the benchmarks against which you measure progress?
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Discussion

What is Mission Success for you?
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DEFINE YOUR LOGIC MODEL

Start with Mission

Who is your target population?

What outcomes did you define as “success” for this population?

How do your programs produce the outcomes you defined as success?

Which elements of the delivery are likely responsible for what results? 
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DEFINE YOUR DATA SYSTEM

Start with Mission

Agree on your benchmarks

Agree on your indicators

Gather your data

Review, Assess, Adjust
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Discussion

What are your Mission Success data 

indicators?
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PERFORMANCE MANAGEMENT

“The strategy, methodologies, and processes of managing the 
performance of an organization and its business network by 
leveraging assets to achieve a common set of goals and 
objectives”

- Paul R. Niven in “Balanced Scorecard for Government and 
Nonprofit Agencies”
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WHY DOES IT MATTER?

Increased stakeholder accountability

More active boards

Harmonization between personnel and goals

Alignment of procedural strategy

Increased pressure on financial management tools

Desire for adopting the for-profit business model
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Our mission is to feed America’s 

hungry through a nationwide 

network of member food banks 

and engage our country in the 

fight to end hunger.

MISSION
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EFFICIENCY METRICS
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OUTPUT METRICS

• 3.6 billion pounds of food annually to those 

in need

• Starbucks partnership - 50 million meals 

served annually

• Meal Connect Program - 2 million food pick 

ups for those in need

• Backpack Program - 450,000 students fed 

each week

• School Pantry Program - 21 million meals 

to school kids annually
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OUTCOMES & IMPACT METRICS

“We are rich with data, but we need a 

comprehensive picture of the difference we 

make”

Consistent set of outcomes network wide:

1. How much?

2. How well?

3. Difference made?

4. Better off?
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Our Mission is to 

protect, restore 

and expand the 

National 

Conservation 

Lands through 

education, 

advocacy and 

partnerships.

MISSION
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EFFICIENCY METRICS
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OUTPUTS METRICS

• 24 on the ground policy 

issues in 89 states

• 40 letters of support or 

opposition

• 36 legislative efforts

• Awarded 54 grants, 51 

grassroots network 

groups in 11 states
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OUTCOMES & IMPACT METRICS

• Bears Ears (Utah) is a 

protected national 

monument

• Gold Butte (Nevada) is a 

protected national 

monument 

• Mojave Trails, Sand to 

Snow and Castle 

Mountains (CA) are 

protected national 

monuments.
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REPORTING OUTCOMES TO FUNDERS

• List intended outcomes

• Describe methodology to produce outcomes and how long it will 

take to see a measurable difference.

• For how many people were these outcomes achieved?

• For how many people served were measurable movement 

towards outcomes goals achieved?

• What was the estimated average cost to produce the intended 

outcome?
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MISSION METRICS

1) Efficiency, Accountability, Transparency

2) Outputs

3) Outcomes

4) Impact
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QUESTIONS?
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CONNECT WITH US
Matthew Van Cleave: mvancleave@netsuite.com

1600+
Organizations accelerating their 

mission on NetSuite

350+
Yearly pro bono projects completed 

for Social Impact customers

$100M+
Value year to date in software 

donation to nonprofit organizations

www.netsuite.com/socialimpact


