
The story of political change in 
San Juan County, Utah 



➔ Partnered with the Navajo Nation Human
Rights Commission and the Navajo Nation
Addressing Authority

➔ 7 full-time staff, 3 of whom are citizens of
the Navajo Nation and live in San Juan
County

➔ Supported mostly by individuals from Utah

➔ Organizing presence in 6 counties
throughout southern Utah

501(c)4 founded in 2017 by a group of
Utahns dedicated to achieving progress
in southern Utah by empowering diverse
and historically disenfranchised groups
of voters.



San Juan County, Utah



Home of the most stunning wild landscapes in the country... 



Bears Ears National Monument



San Juan County: A busy holiday season

For Native Americans, a ‘Historic Moment’ on the 

Path to Power at the Ballot Box
Jan 4, 
2018

Trump Slashes Size of Bears Ears and Grand 

Staircase Monuments

San Juan County readies for political shift 

following federal court ruling on voting districts

Dec 4, 
2017

Dec 22, 
2017



Court-Ordered Redistricting of SJC Commission Map

“Why Is It So Hard For Native Americans To Vote In This Utah County?”
Petersen and Brewer. Buzzfeed, October 28, 2018
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Percent of Voting Age 
Population of Native 

American Descent

District 3
76.6%

District 2
52.4%

District 1
11.9%

Voting Age Population tells a slightly different story...





Voter Registration Strategy

1. Site-based 
Registration

2. House Visits

3. In the mail

RUP Voter registration booth 
in Monument Valley, UT

RUP Registration Mailer

Dalene, our Field Organizer, 
visits a resident of Mexican 
Water Chapter at her doorstep

Tara approaches a door to 
register the residents



1,615 total registrants 
~900 new voters



"While the right to vote is ostensibly guaranteed to the Navajo as it is to all 

Americans both by the United States Constitution as well as by the various 

voting rights acts, the actual right to vote and to hold office is practically 

denied by the operation of state laws. 

The states, and residents of areas surrounding the Navajo Reservation, fear 

that permitting Navajos to vote and encouraging them to exercise their 

Constitutional rights will jeopardize the long history of non-Indian control 

of areas in which the majority population is Navajo."

— Peter MacDonald 
Former Chairman of the Navajo Nation

U. S. Commission on Civil Rights 1973: 484



In 2014, the only in-person polling 
location in San Juan County was in 
Monticello (30 minutes north of 
Blanding). 

A lawsuit brought by the Navajo 
Nation Human Rights 
Commission resulted in a 
settlement requiring 3 early vote 
centers and 3 Election Day 
polling locations on the Navajo 
Nation in 2018  

Barriers to the Ballot: 
Historic Issues

“Why Is It So Hard For Native Americans To Vote In This Utah County?”
Petersen and Brewer. Buzzfeed, October 28, 2018



Barriers to the Ballot: 
June 26th, 2018 Primary Election Issues at Montezuma Creek 

Polling Location:

1. Electioneering and voter 
intimidation by poll worker

1. Failure of lights and air 
conditioning

1. Insufficient staffing

1. Lack of ballots and the ability 
to produce new ballots

Issues at Monument Valley Polling 
Location:

1. Lack of ballots, inability to produce 
new ballots

1. Lack of internet and back-up voter roll

A report compiled by the Navajo Nation 
Human Rights Commission outlined a list 
of major shortfalls at court-ordered polling 
locations on the Navajo Nation



Strategies to Get Out the Vote (GOTV)

Rides to the Polls

Voter Protection 
(poll watching, recruitment of volunteer 
legal aid)

Text and Phone Banking 

More mail and radio advertising
Anna Cly, a voter RUP staff 
transported to vote in 2018



High-Impact GOTV Mail



Other GOTV materials

Programmatic Digital Ads

Adhesive 
Door 
Hangers 



Election Day 2018: Results 



71% Voter Turnout on the Navajo 
Nation (highest ever)

75% Voter Turnout County-Wide 



The first Native American majority 
commission in San Juan County’s history

Rick Egan | The Salt Lake Tribune







Participation = Representation



Our work is far from done…



Out of over 60,000 structures across Navajo, fewer 
than 500 are on roads with names according to Google

“13 mile post S of Bluff”

“Highway 163, Halchita Housing, #35”

“Rd 457 10 miles S of Montezuma Creek”

“5 mile west of Gouldings Post Office”

“8 miles North of Trainrock”

“.5 mile North CR494/423”

“.6 miles west of Gouldings”

“Milemarker 4 Hwy 163”

Some addresses on voter 
registration forms collected 
by RUP: 

The lack of addresses resulted in at least 127 out 
of a sampled 681 voters being placed in the wrong 
voting precinct 



The Rural Addressing Program



https://vimeo.com/337552064
https://vimeo.com/337552064




And that’s not all we’re doing this Fall...



www.firstnationvote.com




