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TS Get Outdoors Nevada connects people to Nevada’s diverse outdoor places.

y Education

To foster stewardship of the outdoors, Get
Outdoors Nevada seeks to create environmental
literacy. This is an individual's understanding, skills,
and motivation to make responsible decisions that
considers his or her relationships with natural
systems, communities, and future generations.

Volunteer

We invite residents and visitors to lend a hand and
help take care of the parks and trails that belong to
all of us.

Collaboration and Community Engagement
Partnership and collaboration are critical to getting
things done. GON partners with organizations,
individuals and agencies to increase awareness of
our outdoors.

Boys & Girls Club youth visiting Desert National Wildlife Refuge



Discover. Experience. Conneci

IN 2019,

OUR VOLUNTEER PROGRAM HAD AN
AMAZING TURN OUT AND IT IS ALL
BECAUSE OF VOLUNTEERS, LIKE YOU.

GET OUTDOORS

NEVADA

122 VOLUNTEER
EVENTS

at parks, trails, and public
lands around the city.

3,988
VOLUNTEERS

participated in service
events throughout the year.

10,211 HOURS

spent outdoors, while giving
back to our community.

I *TRASH BAGS?
we lost count at ten million.
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were provided to 17,063
youth and community
members.

96 BUSES FOR
4,579 YOUTH

were funded through our
Microgrant Program.

83% OF OUR
PROGRAMS

were conducted for at-risk
or underserved youth.

Discover. Experience. Co!

IN 2019,

OUR EDUCATION PROGRAM CONDUCTED
428 CLASSROOM PROGRAMS, 63 FIELD

TRIPS, 17 PROFESSIONAL DEVELOPMENT
TRAININGS, AND 58 OUTREACH EVENTS.

GET OUTDOORS

NEVADA




What Happened First?

On Friday, March 13th, 2020 it all changed for
us 1n Las Vegas.

e Volunteer Events were cancelled

o Schools Closed, Field Trips postponed

o State mandated Shelter in Place and
transitioned to work from home for all
staff.




Thanks for coming to hear about Get Outdoors Nevada’s
Experience!

1. Share our Journey.

2. Share the lessons we learned along the way.

3. Share the new skills and perspective we
gained and how we will keep going!




We acknowledged the difficulty of everything.

Its ok to not know what to do. Its ok to make mistakes.

Pivoted Quickly and Leaned in to New Realities. We resisted
the urge to keep our heads down and instead embraced change.



The Journey~
Looked at this change as an opportunity to grow.

How can we meet our mission in new ways? What do we have
we can still use? What projects do we have time for now?
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The Journey~
Decide what space to occupy.

What is our intention? What do we want our

audience to get out of this?

HOW TO "BEAT THE HEAT"

TIPS TO SAY SAFE AND :
COOL=UTDOORS ~ Did you
know, you
can eat this
s prickly
o= cactus?!

Mmm Nopales!

VISIT @GETOUTDOORSNY TO LLARN MORE!
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Lessons and Skills Along the Way

e (reated a weekly schedule of virtual programming

to stay organized. Letteam members do what they had an

interest in.

Get Outdoors Nevada:

MONDAY 5/25

TUESDAY 5/28

WEDNESDAY 5/27

THURSDAY 5/28
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GON Hashtags: #GetOutdoorsNV FTrailSpotlight WiLocalTralls WNeonToNature  WNeighborhoodNature  #GONeducation FROAYS/e
. oty oy e P e i vt { st e
ADivecifyOidooss | Adiversifyyourfeed SATURDAY 5/30
Campaign: Audience: Hashtags ]
MMM Adults re Mindfulness, Meditation, and Mental Health #mer i #mindf o
Informal Ed Families, Summer Camps, ES/MS Youth #GetOutdcorsNV 2GONEducation #ScienceforKids #Wildlife #MojaveDesert >amp P Y
6/14/2020 6/15/2020 6/16/2020 6/17/2020 6/18/2020 6/19/2020 6/20/2020 @getoutdoorsny HAP:'VK:::O'?";%
S Tuesday Wednesdav 1 Eriday
Title: Week Schedule Promo | Mon. Morn Mindfulness | What's in Bloom | Neighborhood Nature WTrailSpotlight Discover your Senses: WrsilSpotiight n @ m Natlona) Bike
Subject: Make your voice heard| - | whitney MesaTothesd | Scavenger Hunt & Game | .o v i sop Month
Online Engagement Campaigns Time: 1:30 PM 1:00 PM 1:00 PM ot ]
Platform:; FB8/instagram FB/IG FBAG FB/IG FB/IG
Lead: Volunteer Dept. Aaron Cheresa Roslyn Volunteer Dept Donovan Volunteer Dept https://getou shevada.org/
I I
Title: Mon. Morn Mindfulness Discover your Senses: Mojave Max Business
Subject: X
Virtual Classroom Time: X 8:00AM 10:00 AM 1:00 PM | 3
Platform: facebook Facebook Facebook ' \\ P
Lead: Aaron Danovan Donovan 2
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Title:
Subject:
Sharing Programs Time: TBD TBD T8D TBD
Platform X
Lead:




Lessons and Skills Along the Way A

e Resources to use: Canva for graphics and video design -

e Later.com for scheduling posts. ~  —— —

TIPS TO SAY SAFE AND
COOL=UTDOORS

@ Mo, TGS OBGNRY Lo oo N &
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98 alyour designs
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Create a design iy NEVADA.

Recommended Prints Video Schoal Personal
Brand colors Brand fonts

Socal Medua Events Marketing Documents
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Uploaded fonts




Lessons and Skills Along the Way

e Hosted week long themes each month which helped with posting fatigue!
e Adapted existing materials and messaging. Used what we already had!

.7 ’
/4

HAPPY ~
VOLUNTEER
WEEK!

#EarthWeek
#VolunteerWeek
#leaveNoTrace
#GetOutdoorsNevada

AVEDNESDAY: 56
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FRIDAY, 5/8
what's in & tent?
#. staff backyard

visit @CETOUT
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Discoyer, Experlence.

POLISH UP ON YOUR BICYCLE KNOW-HOW

KNOW YOUR BIKE SERIES ‘

MAY 18

KNOW YOUR TRAILS SERIES
MAY 23

]
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POLLINATOR
WEEKH Join us
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for a virtual celebration
June 22nd- 27th
@GetOutdoorsNV E31E)




Equity and Audience

e With access to new and different audiences on social media, we realized that our
core audience was not being reached at the start of this transition.
Used appropriate hashtags to reach desired core audience
Started to pay attention to diversity in our content
Amplified diverse voices

Education Resources Q@ ©

Discover, experience, and connect to Nevada's diverse outdoor places AT HOME with our free educational resources. To ease the challenges that come with current
schaol closures, Get Outdoors Nevada is here to support Nevadan families through hands-an activities to explore nature and culture.
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New SKkills and Perspective, where are we now?

We meet more frequently with team members

Twice a week managers meetings, with an live updated agenda
Once a month all staff meetings, video call to keep team connected
Weekly department check-ins

July 2020 - Checkein Items




We have used virtual programming as a positive teaching tool

Mojave Max Virtual Field Trips/Programs

WG

2Y Wineh-nng

amir thorpe

Friends of Nevada Wilderness
ii‘ 16 mins - &

ONLINE: The Wild Speaker Series will be online
tonight as we hear from Get Outdoors Nevada about
some exciting programs they are running online
during social distancing guidelines. They will also
provide information about urban parks & trails in your
own backyard here in Southern Nevada. The
presentation will begin online at 7p tonight. See you

there 1M

Visit our website for Zoom meeting link: https
www.nevadawilderness.org/wssapr20

_' "llkld Spcaker Series

Almendra Johnson &

e Digital content as a backup
1 to In person programming

Explore the Unexpected with
et Outdoors Nevada
April 2, 2020
6:45p - 8:00p
"

Z
https:/!

Zoom Speaking
Engagements/
Teacher Trainings




Virtual Volunteer Opportunity

This helped us connect with new volunteers VIRTUAL

VOLUNTEER

OPPORTUNITY -
HELP US SAY THANK YOU

{Sample Letter}
Dear 8pring Mountains Staff,

Thank you for all that you
are doing to keep the

trallheads safe and clean. {Sample Latter)

My favorite trail is Mary Jane
Falls and | am so glad | could go
out and visit last weekend.

You are important because you
moke my connection with the
trees possible.

Sincerely, o
Sally Johnson
Las Vegas, Nevada

Dear City of Las Vegas Parks
and Rec Staff,

My neighborhood park has
bean a place | can recharge
and get outside. Thank you
for keeping It nice and clean.

Lapprociate all your hard
work so thaticanbe outside
and enjoy my daily walks at
the park.

Sinceraly,

Jimmy Taylor

Las Vegas resident of 10
years

Send letters of thanks to:

{Sample Letter)

Dear Lake Moad Staff

My family and I had a really
great holiday weekend at

Willow Beach. Wa noticed how

clean the beaches and parking
areas looked.

Thank you so much for
making our time outside safe,
anice ranger checked on us

“twicel ——

@g d da.org
or mail to our offices located at:

21 N. Pecos Road Suite 106

Las Vegas, NV 89101

¥,
Annie Sullivan
Henderson, NV

Join us in thanking the amazing humans working
extra hard to make our public lands, parks, and
trails safe and accessible.

Send us a note of thanks and a fond memory of
your time outdoors. We will share these with our
local partners throughout the month of June.

volunteer@getoutdoorsnevada.org




We have adapted existing programs for an Online Resources
portal on our website

Education Resources Q © q. ‘e‘:k. . out these at-home
Discover, experience, and connect to Nevada's diverse outdeor places AT HOME with our free educational resources. To ease the challenges that come with current
activities now available on our
school closures, Get Outdoors Nevada is here to support Nevadan families through hands-on activities to explore nature and culture. WebSite'
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Diversity and Equity in our programming and as an organization

How will we make equity a part of everything from social media, programming, and
internal practices?

1. DEI statement/Recruitment
practices/website updates

2. Stay aware what audiences we are reaching,
Nevada Nature Project Kkits

3. Lifting up diverse voices through social LINVILE.
HOW CAN YOU SUPPORT YOUR COMMUNITY

media/partnerShiDS AND THE ENVIRONMENT AT THE SAME TIME? GUE%OX

JOIN OUR TEAM AND FEEL THE DIFFERENCE!
getoutdoorsnevada.org/job-opportunities




QUESTIONS



