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Education 
To foster stewardship of the outdoors, Get 
Outdoors Nevada seeks to create environmental 
literacy. This is an individual's understanding, skills, 
and motivation to make responsible decisions that 
considers his or her relationships with natural 
systems, communities, and future generations.

Volunteer 
We invite residents and visitors to lend a hand and 
help take care of the parks and trails that belong to 
all of us.

Collaboration and Community Engagement
Partnership and collaboration are critical to getting 
things done.  GON partners with organizations, 
individuals and agencies to increase awareness of 
our outdoors.

Get Outdoors Nevada connects people to Nevada’s diverse outdoor places.  

Boys & Girls Club youth visiting Desert National Wildlife Refuge  







What Happened First?

On Friday, March 13th, 2020 it all changed for 
us in Las Vegas. 
• Volunteer Events were cancelled
• Schools Closed, Field Trips postponed
• State mandated Shelter in Place and 

transitioned to work from home for all 
staff.



1. Share our Journey.
2. Share the lessons we learned along the way.
3. Share the new skills and perspective we 

gained and how we will keep going!

Thanks for coming to hear about Get Outdoors Nevada’s 
Experience!



The  Journey~
We acknowledged the difficulty of everything. 

Its ok to not know what to do. Its ok to make mistakes. 

Pivoted Quickly and Leaned in to New Realities.  We resisted 
the urge to keep our heads down and instead embraced change. 

 



Looked at this change as an opportunity to grow. 

How can we meet our mission in new ways? What do we have 
we can still use? What projects do we have time for now? 

The  Journey~



Decide what space to occupy. 

What is our intention? What do we want our 
audience to get out of this? 

The  Journey~



Lessons and Skills Along the Way
● Created a weekly schedule of virtual programming 

to stay organized.  Let team members do what they had an 
interest in. 



Lessons and Skills Along the Way
● Resources to use: Canva for graphics and video design 
● Later.com for scheduling posts.



Lessons and Skills Along the Way
● Hosted week long themes each month which helped with posting fatigue!
● Adapted existing materials and messaging. Used what we already had! 



Equity and Audience
● With access to new and different audiences on social media, we realized that our 

core audience was not being reached at the start of this transition.
● Used appropriate hashtags to reach desired core audience
● Started to pay attention to diversity in our content
● Amplified diverse voices



New Skills and Perspective, where are we now?
We meet more frequently with team members
● Twice a week managers meetings, with an live updated agenda
● Once a month all staff meetings, video call to keep team connected
● Weekly department check-ins 



We have used virtual programming as a positive teaching tool

Mojave Max Virtual Field Trips/Programs                                                                    

Zoom Speaking 
Engagements/

Teacher Trainings

Digital content as a backup 
to in person programming                                                                   



Virtual Volunteer Opportunity
This helped us connect with new volunteers 



We have adapted existing programs for an Online Resources 
portal on our website



Diversity and Equity in our programming and as an organization
How will we make equity a part of everything from social media, programming, and 
internal practices?

1. DEI statement/Recruitment 
practices/website updates

2. Stay aware what audiences we are reaching, 
Nevada Nature Project kits

3. Lifting up diverse voices through social 
media/partnerships



QUESTIONS


