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A pipeline of effective, diverse, well-trained leaders for the conservation movement
hing of based, skillful change-makers

TREC




TREC

Training Resources for the Environmental Community
Presents:

Incredible Year-End Appeals

Presented by:

Katie Davis, TREC Associate

September 15, 2020

Today’s Topics

What are the phases of a year-
end campaign?

What does it take to write an
effective appeal?

Appeal samples and successes

TREC




2020 Temperature Check

TREC

Year-end campaign phases

<
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Phase 1: Review last year’s
campaign

What to focus on: Questions to answer:

How much did the campaign
raise?

Last year’s fundraising results

Last year’s learnings
Your current fiscal situation

What strategies did you
utilize? Were they effective?

What was your campaign

Capacity of staff/board theme?

Timing

of the campaign Are there any current unmet
financial needs?

How has org financial situation
changed this last year?

TREC

Internal |Strengths Weaknesses

Greatest fundraising Underperforming revenue
program assets? areas?

High performing revenue Systems and processes
areas? improvements?

External |Opportunities Challenges/Threats

New funding opportunities?* What do we need to be
Partnership opportunities paying attention to out
with communities? there that may impact
(Community-Centric ) messaging or giving?




Strengths Weaknesses

Engaged Online
staff and donation
board page

Working
remotely

e D\ (@

Opportunities Threats

Economic
uncertainty,
racial
inequality,
climate
change,

Partnership ?
pandemic

with local
businesses

What to focus on:

A realistic budget
Timeline for campaign

Major and minor
deliverables

Your campaign theme

Phase 2: Create your year-end
action plan

Question to answer:

How reliable is your data?

Who is your target
audience?

What does success look
like?

What story do you want to
tell?

What strategies are you
going to use?

TREC
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y Individuals
= Board of Directors s
—~ Major Gifts s
- | |Direct Mail
Campaign Appeals
— Monthly/Recurring
Unsolicited
o Subtotal, Individuals s

Institutional
Foundations
Sponsorships
Event A
Event 8

WdO|aAS

Federal Grants
State Grants

)Say U

Cobebn bl fae nbthehm <
Budget | Likelihood Subcategory &

LelV: e Xl 3 2V Dl Prior Fiscal Year

12,000.00 $
22,000.00 $

34,000.00  §

15,000.00 $ 13,000.00 | §
21,000.00  $ 18,000.00 | §

36,000.00 | $ 31,000.00 | §

© TREC

New Fiscal Year-BEST New Fiscal Year-LIKEL' New Fiscal Year-WOR

11,000.00
13,000.00

24,000.00

TREC
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What to focus on:

Timeline for outreach
materials

Gift acknowledgement
process

Who is doing what

Phase 3: Launch your campaign

Question to answer:
Do we have staff available
to process gifts?

Will our mail be accessible
year-end?

TREC
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Communication channels

https://www.neoncrm.com/year-end-fundraising-ultimate-guide/

MOST POPULAR CHANNELS
FOR YEAR-END APPEALS

Direct Mail 100%
Email 92%
Website 50%
In-Person 17%

TREC
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The final push...

HAPPY NEW YEAR Data courtesy of NEON Year-End Fundraising

J") \ https://www.neoncrm.com/year-end-fundraising-ultimate-guide/
;71 O /
A .__ [

Y

34% ofall

Nearly % of online charitable giving is 12% of all
donations are made done in the individual giving

during the IaSt 3 happens in the

last 2 days

of the year

last 3 days

months of the year

of the year

TREC
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Digging into Appeals

Why do we send appeals?
What makes a good appeal? (email and mail)
What do you do once you have sent the appeal?

How do you boost your fundraising appeal
success rate?

TREC
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Campaign versus Appeal

An appeal is

how you asked

for that money

TREC
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The appeal of special appeals
(Direct mail is still useful)

Update on campaigns —

build member loyalty

Invitation to get
involved

Make the case for
additional support

Simple for donors to
increase support

TREC
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Email versus Paper.
No “write” or wrong

Email Appeals Campaign Appeals
Inexpensive Time consuming
Easy to schedule Expensive

ahead of time Opportunity to share

Limited opportunities  additional resources in
to tell stories envelope

TREC

19

Tips & Tricks to - wmake people FeeL
Make It Appeal_ing something

* Make it personal & casual
* Use matching gifts
* Say thank you for past gifts

* Take risks

. Make the important
;ﬁi stuff STAND OUT!
i

" < Engage them further
(Monthly donors?)

* Provide suggested giving
levels

TREC

20

10



Tips & Tricks to

Make It Appeal-ing

Header (short, snappy,
clear, urgent)

Salutation (NOT “Dear
Friend”)

Short attention-grabbing
sentence

Tell a story — present the
llWhyIl’ ”hOW”' ”What”

Call to action (ex: please
use the enclosed envelope
and make a gift today,
please make your gift $20
online)

TREC
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Tips & Tricks to
Make It Appeal-ing

* Reiterate the value of the

gift today. What will it do?

Sign off with handwritten
signature or personal note

P.S. (people sometimes scan
and go here first) — reminder
about deadline, or
something else you want to
highlight

Include remittance
slip/envelope

TREC
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O Please add me to your email list for alerts, news and event invitations.

Please contact me with more information about: @
O Volunteering
O Legacy giving
O Other

Sky Island Alliance is a 501c3 charitable organization, Tax ID number 86-0796748
Contributions to Sky Island Alliance are tax-deductible.

PHONE 520 624 7080 EMAIL siainf I e.0rg WEB skyi €.07g

YES! I'would like protect our mountain islands and desert seas by making o
Monthly gift of: [ $10 (great introductory levelt) [ $30 (a dollar a day!)

One-time gift in the amount of
$35 0§50 ©S1oo 52@ S surprise us!

Name(s} Phone
Address: City, State
Zip Email

Check payable to Sky Island Alliance © Visa  MasterCard ' Amencan Express
Card No. Exp. Date
Security Code:
Signature

For monthly donations: 1 undentand contributions will be charged 1o my credivdebit card automatically for
the amount shown above. Atany tme, 1 may change oc stop my pledge by contacting Sky Island Allance.

TREC
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$04G-1096G LW YN3T13H
1S ONIM3 S 0€
NOILYIDOSSY SSINH3ATM YNV.LNOW

pasmba

swsod

LET'S WALK
TOGETHER

TREC
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“Yes, I will speak up for the wolves and wolf recovery in the Southwest!” Here is my
contribution to the Grand Canyon Wolf Recovery Project to protect wolves and meet your
challenge grant from Earth Friends Conservation Fund.

The easiest way to give is to donate online at www.gcwolfrecovery.org:

((Jsss+ [ Jsso [ Jsieo [ Js2s0 [ Jsurpriseuss

*Recommended individual membership

Your name will not be shared or sold and you will not receive junk mail from us. You
will receive updates and information about our work to bring back wolves and restore
ecological health in the Grand Canyon region.

Grand Canyon Wolf Recovery Project - Restoring the Balance

Name:
Address:
City: State: Zip:
Phone:
e-mail:
Thank you for standing up for wolves by supporting ....
Grand Canyon Wolf Recovery Project! .
www.gcwolfrecovery.org GRAND CANYON

WOLF RECOVERY PROJECT

Ploase maks checks peyatie to- Grand Canyon WO Recovery Proyect - GOAC. Al contributions 1o the Grand Canyon Wolf Recovery Project
may be tax deduchble frough our fiscal sponsor. Grand Canyon Widlands Council (GCWC)

TREC
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Sent. Now what?
What to focus on: Question to answer:
Donor follow up plan ]
' How are we following up
Metrics and benchmarks with donors during the
Cost of fundraising campaign?
strategies Do we have thank-you
Effectiveness of chose materials ready?
strategies Are we doing anything
special with new donors?
What is our response rate?
TREC
26
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Measuring Fundraising Effectiveness

https://boardsource.org/research-critical-issues/measuring-fundraising-
effectiveness/

DIRECT MARKETING
- SPECIAL EVENTS
ANNUAL GIVING
SPONSORSHIP
GRANTS
MAJOR GIFTS
PLANNED GIVING

Typical Dependency|
Quotient

Typical Cost
of Fundraising

TREC
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Measuring Fundraising
Effectiveness

Total Fundraising Net =
Total Amount Raised - Total Fundraising Expenses
Dependency Quotient =

Sum of Contributions from 5 Largest Donors or Funders/
Organizational Expenditures

Cost of Fundraising =
Total Fundraising Expenses / Total Fundraising Net

TREC
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https://boardsource.org/research-critical-issues/measuring-fundraising-effectiveness/

It is never too soon to be thinking
about 2021

TREC
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Sample Appeals

INNSEVALERLS

On August 21st, the United States witnesead an estracecinery event: 8
fere Solar echpse braversing Amenca and providing Nantucket with 8 graat show
The eclioss focused the natcn's epes skyward for a fiesting moment, engaging
the pubiic’s curiosity and wondée, much as it did @ hurdred yaars 390 when
Maria Mtchel| traveled for days by train and wogars to witness and study an
0 pEopk: wh de ek
caly winassed the
o8 frst hand Bet you, as | okl had the opportuniy to share

partial

asoentific wonder with your reighbors and friends.

Truly. 8 Commenity Engaged in Science.

2. 3 big cifference. Like most

ome 2nd we have 10 reach aut to
the pessle ang commu ths ceganization, care abo
mission, care about Nankus chell 4 n ore of Nentucket's
ddest nen-profits depands oo generous donations and suppert frem indiwcuals
2 and smal. Poosle ke you

You are NOT
invited

Dinvid Gadifion
Excouthe Director Eo——

TREC
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OUTDOOR: " ALLIANCE

LP KEEP PUBLIC LANDS

IN PUBLIC HANDS

——

vibe A am o wtut L ggecn

hara. Dar Lo eck. rtactac a¥itas peied 3 i M Cocrpig e by e

ot e _—
-

Your
are B sty thot way

e e e 14 o b e ) o D 2 ke ey emwtn e ks R ey 3
" e thi e o o

e e thoy e e b 2 ch:

Pt sl i, v Dova ke, b o pevest agaicat the At Lusd s
e, 2 coobvicy, Kasd of kot propakeg o wed #) w3 yidi lands o eropers
P, ko M v e e sy vt by bae s e |

Wi 1 e "
oy 8 pam Yt et e

Thaska fe durmring 3k o Ot hons vt 0 the b rcumas. Mo cacit &0

witost e,

OUTDOOR<_*ALLIANCE

MATCH M

Hey {(FirstName ur 'sstdour enthasan’}).
1 you saw sy emad last week, you Know we are fighting sume big theests to the pulil

pecnsess right nove. Officisls 6 Inberior sre doing eveeything thary cses bo benl, ignore, e
rowrite the rodes talock out public mput and pave the way for undheckod development

The kitess scheme we're trying %0 Bght 1s an ides tostare charging the public 10 cse-
szt cn tew develuprment un cur publc lands. 1 the pluce you Jvw o bike, ki, clind,

hike, or paddle was sbeat th be developed, y I have to PAY
what yoa think.
Can you donate $10, $20, ar 830 today (o prosect public bnds smd our veic-

We're trying to raise $15,000 by June 30 o Gight thix thrvat e we'sv suised $6,060 w0
far. Unsil the end eek, Peter Metcalf, € membees and founder of
Block Diamond Equipmeat, his uffered 10 match 015 £p to $5,000 Lo easure we have
e russsuress we nood bo sddres Lhis threst. T erge yuu o take sdvantage of this
maniching oppartunity by donating today

Thanks = mech

Exevstive Dinstor

Outdoor Allianoe . . TREC
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OUTDOOR

Now, (dease oasiber tabing o0 ol

Phnecs we

4t LDIAN KNCRLES? Cick b

Contribution Information

sile. Bama bas yorss g

ALLIANCE

Your message has been sent!

Ve yos b labing xtion

istActon v+ ©

TREC
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ey {(FirstName];
17 1ot Bure 1 you saw Adaim's ermall st week, but | warsed (o fiag that wa're neaning & quick (DUt urgent)
campaign % rise $15.000 10 enable L 10 sddress sgnificant thisats 16 the publie process for public
1. Your supaon wil help gt proposals that would toke 3 siedgenammer 1o 18 public Process.

Can you ghve 320 today 16 hels Ls address these (hreats 1 he public procass? Don't forget, our matehing
@it challenge s still running, meaning any gift you make today |s worth twice a8 much http /it iy/
publicprocess

The baw part of my job i shating apportunithes for you 1o waigh in with your vece, and we need yoLs hep
focay to make sure Tese opporiunes continue 1o exst

Thanks!

from: Adem, Outdoor Allerke (sdomioutdooratiance org)
Sent: Wednesday, June 20, 2018 11:13:17 AM

AiNome}) ({{Personaitmaily))

Subject: Can 1 ask you a question?

OUTDOOR<_~ALLIANCE

LP KEEP PUBLIC LANDS
IN PUBLIC HANDS

DONATE

Hey {{FistName or ‘outdoor enthusiast's }

Officiads at the Department of the Intersor are bard at woek trying 1
wha enjay our public lands fram huving  voice in the future of wl pens ta

them. Just last week, Interior officlals praised a plan to start charging the poblic by the
e 10 ralse objections to new ofl and gas developments. What the hell? Public lands
a5 to the American people, and our tax dollars maintio thes durad places... 5ow
they want to charge us to have o say?

event people

Outdoor Alllance helped our community write more than 106,000 com-
menty lust year. Your voice i making u difference, and we want to make

OUTDOOR:_ALLIANCE

THE COUNTDOWN IS ON

FINAL DAY TO
DOUBLE YOUR IMPACT

DONATE

ey {(FirstName or “outdoor enthusiast’}},

Today & the find diy to dooate to defend the pable voboe cn public lsads. Every git,
regardless of smoont, helps us get claser t our goal of $15,000, which we aved 10
lauxch o big partzership campaign 10 defend the public process e public lands

Azd don't fonget, Peter Metcalf, ane of our board members axd the founder of Black Di-
smend Equipmsant, has affored to teateh gifts 1 to §5,000 theough midnight tanight

We can't make this happen without yeur help. Can you give today?

Thanks!

€ »o—

Adum Cramer
Exeretivo Direstor
Outdoar Allisnee

TREC
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Tanla, Outdoor Alllance
toLogan =

OUTDOOR

Hey Logan,

$10 0r more.

Thanks,

Tania
Outdoor Alliance

141 AM (6 minutes 2

ALLIANCE

This week, get a limited edition Outdoor Alliance sticker of your chaice when you donate

Get Your Sticker

Supporting Outdoor Alliance means protecting the places you get outside. Give $10 or more
to get your limited edition sticker while supplies last. Your support will ensure the places
you love Lo get outside stay protected and accessible for years lo come.

'hese stickers are going fast. Get your sticker today before supplies tun oul, TR[ C

34
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OUTDOOR<_~ALLIANCE

Donate $10 or More to Get Your Limited Edition Sticker

Select Gift Amount

[ 50
TREC
35
@ Evaluation of this webinar
As you exit the webinar... Please fill out our brief survey!
S
TREC
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Questions?

How to Participate
Using your control panel...

» RAISE YOUR HAND if you would like to
be unmuted to speak your question

» OR continue to submit questions and
comments via the Questions panel.

Thank you for attending today’s webinar! We will stay after to answer
your questions, but feel free to exit the webinar if you need to go.

TREC
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