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Using your control panel…

Join audio:
• Choose “Mic & Speakers” or “Computer 

Audio” to use VoIP
• OR choose “Telephone” or “Phone Call” 

and dial-in using the information provided

Submit questions and comments via the 
Questions panel.

Note: Attendees are muted and your webcams 
are disabled (listen-only mode).

Attendee Participation

GoToWebinar Housekeeping

PC Control Panel

Mac Control Panel
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Today’s Focus

What we know today

What we can expect to see

Utilizing a ladder of engagement
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It’s 2021
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What we know today

•2020 has re-shaped 
giving
•Impact of multiple crisis 
are being experienced 
differently
•Incoming pro-
conservation 
administration
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“Nonprofits have a choice: View the 
COVID-19 pandemic as an event or as 
the start of a new era. If we plan for a 

new era and we’re wrong, we simply can 
revert to previous practices when the 
pandemic ends. However, if we view 

COVID as an event and we’re wrong, we 
will enter the future unprepared.” -

Planning for Fundraising 2021, December 10, 
2020 Association of Fundraising Professionals
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1. 2020 has re-shaped giving
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2. Impact of crisis experienced 
differently

•Communities of color 
disproportionately affected by 
COVID, climate, and racial crisis 
of 2020
•The wealth gap has widened 
and increased income inequality

9

3. Incoming pro-conservation 
administration

•New administration has made 
climate change and racism top 
issues
•Historic pick for Interior 
Secretary/other positions
•Opportunities to reverse course 
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What we can expect to

•Multiple economies in motion will 
impact giving
•Technology is here to stay
•Online giving continues to be 
prioritized by donors
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1. Multiple economies in motion
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2. Technology is here to stay

•Events may 
resume in 
person 
and…..
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3. Online giving continues to be 
prioritized by donors
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Taking a closer look…
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Foundations

•Stay in close contact
•Share what is most important
•Request unrestricted funds
•Look for opportunities to support 
your partners and community
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Major Donors

•Give donors news they can feel 
good about
•Look for opportunities to discuss 
planned giving
•Communicate the different ways 
Donors can give (multi-year, 
pledges, etc)  
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Small Donors

•Automation
•Segmentation
•Messaging
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Volunteers

•Look for alternative ways to engage 
if field work/onsite work not 
happening
•Identify 1-2 volunteers as 
Champions to support and 
encourage engagement
•Volunteers  Donors
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What can you do right now?
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And how can you do that?
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Ladder of engagement

Major Donors
Champions

Donors

Volunteers
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Example 1: Moving donors 
who have given a gift of 
$50 a year for two years 
towards monthly donor 
status.

Fundraising letter – request 
to become monthly donor

Annual Newsletter or other 
publication

ED “behind the scenes” –
email or short video

Personalized written thank 
you letter for last gift
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Example 2: Digital 
organizing ladder 
of engagement   

Fundraising email sent

Email to supporters asking 
them to share a story

Posted link to FB to “sign a 
birthday card”

“Like” FB page 
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Next Steps

1. Create your 2021 
Fundraising Plan

2. Pick one group or 
segment and create 
a ladder of 
engagement

3. Share with your 
staff/board
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Evaluation of this webinar

As you exit the webinar… Please fill out our brief survey!
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Using your control panel…

• RAISE YOUR HAND if you would like to 
be unmuted to speak your question

• OR continue to submit questions and 
comments via the Questions panel.

How to Participate

Questions?

Thank you for attending today’s webinar! We will stay after to answer 
your questions, but feel free to exit the webinar if you need to go.
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