
COMMIT. ACT. IMPACT.
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Climate Collaborative Commitment Areas
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225+
Companies 

Committing to Action

800+ 
Commitments

How many companies have committed?
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225+
Companies 

Committing to Action

800+ 
Commitments

How many companies have committed?
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THANK YOU TO OUR DONORS!
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Alter Eco

Annie's

Associated Brands

Califia Farms

California Olive Ranch

Cheer Pack

Clif Bar & Company

Connective Impact

DanoneWave

Decker and Jessica 

Rolph

Dr. Bronner's

Elk Packaging

Gaia Herbs

GrandyOats

GreenSeed Contract 

Packaging

General Mills

Guayaki

Happy Family

INFRA

KeHE

Kuli Kuli Foods

Lotus Foods

Lundberg Family 

Farms

MegaFood

Melt Organic

MOM's Organic 

Market

Mountain Rose Herbs

National Co+op 

Grocers

Natural Habitats

Nature's Path

New Hope Network

Numi

Nutiva

Oregon's Wild Harvest

Organic India

Organic Valley

Outpost Natural Foods

Patagonia

Plum Organics

Pluot Consulting

Presence Marketing

Rebbl

Stahlbush Island Farms

Stonyfield

Studio Fab

Tacoma Park Silver 

Spring Co-op

Trayak
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Tell your story!
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2018 Tracking Progress 
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This short survey enables us to track and share the impact that 

companies are having as they work toward implementing their climate 

commitments.

• One response is needed per company

• You only need to provide information for the commitments your 

company has made

• No measurement or metrics reporting is required, and we have kept 

the update as short as possible to remove any reporting burden on 

your end 
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2018 Tracking Progress 
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What are the questions we ask? 
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• Has your company started implementing the commitment?
• We have made the commitment but have not yet determined how we will approach 

implementation.

• We have made the commitment and are in the midst of planning how we will take steps to 
implement it.

• We have completed the planning process and have begun taking steps on implementation.

• We have made good progress on implementing the commitment.

• We have taken robust steps to implement the commitment and are seeing results.

• Are you quantifying the emissions reductions from these actions?
• Yes

• No

• If yes, please describe measurement and progress: __________________

• [Optional]: Please provide any further details on progress against this 
commitment, especially as it relates to emissions reductions and/or finding 
business value through your climate action.
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Other questions: 

10

• Is filling out the survey required? All committed companies that made 

commitments before January 1, 2018 are expected to provide a short 

annual update on their progress. 

• What if we haven’t made any progress yet? Let us know where you are 

in your journey to implement commitments, even if it’s just planning. 

You’ll be able to provide context and information on any challenges to 

implementation you’re encountering, from resource barriers to 

financial constraints and more.
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The Climate Impact Reporting Journey

Digging Deeper into Climate Metrics

30. April. 2018
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Coming Up

The Journey

Metrics Types & Reporting Examples

Reporting Examples and Tips

Tools & Calculators
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Build the capacity of the organic food trade 

to transition to sustainable business models.

About SFTA

Mission



Su
st

a
in

a
ble

 Fo
od Trade Asso

c
ia

tio
n

About SFTA

Education

Network

Action

Impact
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THANK YOU to our SPONSORS!!
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The Journey

Start taking action!

Identify & Prioritize 
Relevant Metrics

Establish Data 
Collection Systems

Establish a Baseline 
and Goals

Report to Analyze
and Improve
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Qualitative

Normalized
Tactical

Reduced GHG 
Emissions

Metrics Types

Focus on describing the efforts a company is making 
to mitigate climate change, rather than the numbers 
or quantified results. Examples include:

• Goals: Goals you may have set around climate.

• Policies: Overarching guidance for employee and company practices

• Best Practices: Actual programs in play or actions being taken.

“Walking the Talk”

• Climate Events/Initiatives: Participation or leadership in climate

events, and/or company initiatives that are focused on raising awareness
or results around climate.

PROS
• Focus on descriptions
• Less emphasis on quantified analysis
• Great way to begin reporting
• Stories that connect to consumers

CONS
• Harder to “prove” impact
• Open to greenwashing allegations
• More difficult to catalyze action to the next step
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Tactical

Metrics Types

PROS

• Real-time improvements

• Clear correlation to goals

• Can sound impressive

• Tactile nature resonates 
with stakeholders

CONS

• How does this translate 
to climate impact?

• Missing the forest 
through the trees?

• Greenwashing?

Describes results of tactical 
measures taken to reduce 
emissions, such as:

• Pounds: packaging/waste 
reduction

• Gallons: water, gasoline

• Energy Units: kWh, BTUs

• Dollars: climate education 
efforts, organic products

• Percentages: % of employees 
participating in alternative 
commuting program
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Tactical

Metrics Types

Attendee Poll

Which tactical measure might be most appropriate for 
the Renewable Energy commitment?

a) Total Reduction of BTU used
b) % of Energy generated by on-site solar panels
c) Total pounds sold per kWh
d) Total reduction of products manufactured

Which tactical measure might be most appropriate for 
the Food Waste commitment?

a) Total pounds of inventory reduced at source
b) Pounds of waste diverted from the landfill
c) Pounds of compost created from food waste
d) All of the above
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Intensity

Metrics Types

“Normalizing” climate measures can help create “apples to 
apples” comparisons between companies in a similar sector, 
or to reflect improvements in climate management, despite 
an increase in absolute growth which could increase overall 
emissions. Examples include:

PROS
• Can track improvement despite absolute growth
• Help peers benchmark performance

CONS
• Context-based; can be misleading
• Can be difficult to isolate cause of improvements
• Risks greenwashing claims

• Tons of CO2 per pound of product made

• Pounds of product made per kWh consumed

• Pounds of gasoline used per pound of product delivered
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Metrics Types

Attendee Poll

Which Scope category 
(1, 2, or 3) includes:

1. Electricity?

2. Business Travel?

3. Refrigerants?



Context is Everything

Sustainability Program & Reporting Tips…

Intensity Metrics

“Why Sustainability Metrics Fail to Measure 
Achievement, and How to Fix Them”

- Green Biz, September 21, 2016

• Outsourcing
• Economies of Scale
• Change in Product Mix

News Release

• Percentages
• Benchmarking to Peers
• Transparency in Methodology

Critical Context Can Include:

https://www.greenbiz.com/article/why-sustainability-metrics-fail-measure-achievement-and-how-fix-them
https://www.bacardilimited.com/wp-content/uploads/2014/03/Bacardi-Limited-Pioneers-Groundbreaking-BEST-Method.pdf




Reporting Tools & Calculators…

• State of Sustainability &/or Climate Action Assessment

• Climate Metrics Guide & Metrics Inventory

• Sustainability Reporting Framework

• Opportunity Analysis and Resource Support (OARS)

SFTA Tools



Reporting Tools & Calculators…

Additional Reporting Formats

CDP: Not-for-profit that runs the global system for investors, companies, and 
governments to manage environmental impacts. Climate Change, Supply Chain, Water, 
and Forests questionnaires contain a variety of metrics and questions to consider.

Global Reporting Initiative (GRI): The GRI standards address a multitude of potential 
social and environmental sustainability reporting areas, including emissions. These can 
be read to help identify best practices in climate mitigation efforts and measuring. 

https://www.cdp.net/en
https://www.cdp.net/en/companies-discloser
https://www.globalreporting.org/Pages/default.aspx
https://www.globalreporting.org/standards/gri-standards-download-center/


Reporting Tools & Calculators…

1. EPA – Simplified GHG Emissions Calculator: simplified calculation tool to help small business and low 
emitter organizations estimate and inventory annual GHG emissions.

2. Greenhouse Gas Protocol – Calculation Tools (all Scopes): These tools enable companies to develop 
comprehensive and reliable inventories of their GHG emissions.

3. CalRecycle – Commercial Climate Calculator: helps businesses assess the financial, climate, and 
environmental benefits of reducing waste generation and recycling their discarded materials.

4. EPA – Waste Reduction Model (WARM) Tool: helps track and report on GHG emissions of baseline and 
alternative waste management practices: source reduction, recycling, anaerobic digestion, combustion, 
composting and landfilling.

5. Cool Farm Alliance – Cool Farm Tool: Online greenhouse gas, water, &biodiversity calculator for farmers

6. CO State University/USDA – COMET Farm Tool: A farm and ranch carbon and greenhouse gas accounting 
system that can compare current practices to projected practices to compare environmental impacts.

https://www.epa.gov/climateleadership/center-corporate-climate-leadership-simplified-ghg-emissions-calculator
http://www.ghgprotocol.org/calculation-tools
http://www.calrecycle.ca.gov/climate/calculator/
https://www.epa.gov/warm
https://coolfarmtool.org/coolfarmtool/greenhouse-gases/
http://cometfarm.nrel.colostate.edu/


For more information:

Lisa Spicka

Associate Director

Sustainable Food Trade Association

707.407.5375

lisa@sustainablefoodtrade.org

mailto:lisa@sustainablefoodtrade.org


Make it Relatable

Sustainability Program & Reporting Tips…



Sustainability Program & Reporting Tips…

• Contextualizes results

• Helps turn data into 
knowledge

• Critical to identify what 
does/doesn’t work

Transparency & Trends



• Highlight your Best 
Stories & Practices

• Balance of 
narrative and 
visuals

• Transparency in 
results!

Data vs. Stories

Sustainability Program & Reporting Tips…



Sustainability Program & Reporting Tips…

• Pick most relevant 
metrics

• Blend with your 
brand story

• Be creative

• It is a PROCESS!

Make it Your Own



CLIMATE EMISSIONS: SCOPE 1 & 2 and the BACK YARD
A fun climate action journey with Straus Family Creamery



CLIMATE ACCOUNTING
Profile – History - Context 



COMPANY PROFILE

• Owned 100% by Albert & Jean Straus
• First organic dairyman in the West

• Operating since 1994
• Creamery in Marshall, CA (Marin)
• Logistics in Petaluma, CA (Sonoma)
• First 100% Organic creamery in US
• Largely West Coast regional footprint
• 30-mile milk sourcing footprint
• Present in most dairy categories

• milk (cream-top in returnable glass)
• yogurt 
• ice cream
• butter
• sour cream 

• Farmer-first business model
• Social-mission based 
• Always Organic
• High quality milk supply
• Delicious, minimally-processed, products
• Everything is made in-house (no co-packing)



CLIMATE ACCOUNTING TIMELINE
2010: First reported on scope 1 & 2 climate emissions via 
Sustainable Food Trade Association (SFTA). Now in 8th

year of tracking scope 1 & 2 emissions. 

2016: Started accounting for all scope 1 & 2 in-house.*

2017: Climate Collaborative Commitments. 
• Active commitment projects in agriculture, energy efficiency, 

renewable energy, policy, food-waste, short-live climate 
pollutants, transportation, and packaging

2018: Started 2-year project to assess dairy farm 
emissions (primary scope 3) using COMET-Tool. 



5 KEY CLIMATE IMPACT FACTORS
1. SFC has two facilities that are only 20 miles apart.

2. Local transport is in-house (between independent dairies & creamery & warehouse).

3. All dairies are located within 30 miles of creamery.

4. Dairy product manufacturing requires a lot of process heat.

5. Electricity sourcing is controlled by climate-friendly local government agencies.



CLIMATE ACCOUNTING
Starting Tips – Tracking - Monitoring



JOSEPH’S TIPS TO CONSISTENT MEASUREMENT OF SCOPES 1 & 2 

1. Get Familiar: Understand scope categories…later on…de-educate yourself.

2. Get Educated: Take a course in climate math or accounting. (It helps). 

3. Track GHG’s In-House: If feasible (will depend on size of business). 

4. Budget Time: This is an accounting practice. It takes a level of rigor. 

5. Analyze the Data: DO NOT report for reporting sake. Understand the scale, 
breadth, seasonality, complexity, and interplay of your emissions.

6. Share Your Work: Join SFTA or a like-organization that will help you improve the 
quality of your tracking and reporting.  

7. Report Results: Consistent reporting gives life and meaning to the data.



Diesel - gallons purchased per ton milk processed Diesel Emissions (MT CO2e) Non-vehicle diesel-gallons purchased per ton milk processed Diesel Emissions (MT CO2e) Unleaded Gasoline-gallons purchased per ton milk processed Diesel Emissions (MT CO2e) Propane - gallons purchased per ton milk processed Propane Emissions (MT Co2e) Water - gallons fresh water used water/per ton milk Water Emissions (MT C02e) Electric - kwh used (Marshall) Electric - kWh used (Petaluma) Total SFC Electricity per ton milk Electric Emissions (MT Co2e) Natural Gas - Petaluma Natural Gas per ton milk processedNatural Gas Emissions (MT Co2e) MBtu/Milk Ton (E&P&DE) Btu/Milk Ton (Business-wide)

1,850                                           1.46                                            18.87                                               -                                                                          -                                                   -                                                   54 0.04                                                 0.48                                                 3,620                                                 2.86                                            20.489                                                420,854                                                    332.7                                  97,120                                                34,218 131,338 103.83                 21.0 378 0.299                                        2.00                                                                                    0.65                                                                      0.85                                                                     

1,392                                           1.19                                            14.20                                               -                                                                          -                                                   -                                                   48 0.04                                                 0.42                                                 4,211                                                 3.60                                            23.835                                                438,433                                                    374.9                                  102,560                                              32,174 134,734 115.21                 21.7 349 0.298                                        1.85                                                                                    0.76                                                                      0.92                                                                     

2,330                                           1.76                                            23.77                                               -                                                                          -                                                   -                                                   61 0.05                                                 0.54                                                 7,941                                                 5.99                                            44.945                                                518,325                                                    390.7                                  102,240                                              34,386 136,626 102.99                 21.9 238 0.179                                        1.26                                                                                    0.92                                                                      1.17                                                                     

2,297                                           1.80                                            23.42                                               -                                                                          -                                                   -                                                   54 0.04                                                 0.47                                                 4,148                                                 3.25                                            23.475                                                471,497                                                    368.9                                  105,600                                              31,040 136,640 106.91                 22.1 134 0.105                                        0.71                                                                                    0.68                                                                      0.93                                                                     

3,159                                           2.43                                            32.22                                               -                                                                          -                                                   -                                                   76 0.06                                                 0.67                                                 9,433                                                 7.25                                            53.389                                                530,548                                                    407.8                                  112,320                                              30,392 142,712 109.70                 23.3 63 0.048                                        0.33                                                                                    1.05                                                                      1.39                                                                     

2,547                                           2.09                                            25.98                                               -                                                                          -                                                   -                                                   76 0.06                                                 0.67                                                 8,838                                                 7.24                                            50.023                                                504,037                                                    413.0                                  110,240                                              33,240 143,480 117.56                 23.2 29 0.024                                        0.15                                                                                    1.07                                                                      1.36                                                                     

2,936                                           2.32                                            29.94                                               -                                                                          -                                                   -                                                   53 0.04                                                 0.47                                                 7,859                                                 6.22                                            44.483                                                711,168                                                    562.5                                  109,120                                              34,437 143,557 113.56                 23.1 1 0.001                                        0.01                                                                                    0.96                                                                      1.28                                                                     

3,432                                           2.51                                            35.00                                               -                                                                          -                                                   -                                                   103 0.08                                                 0.90                                                 10,205                                               7.47                                            57.758                                                711,168                                                    520.3                                  122,240                                              34,049 156,289 114.33                 25.4 0 -                                            -                                                                                      1.08                                                                      1.43                                                                     

3,454                                           2.69                                            35.23                                               -                                                                          -                                                   -                                                   73 0.06                                                 0.64                                                 8,137                                                 6.34                                            46.055                                                711,168                                                    553.9                                  103,840                                              33,004 136,844 106.57                 22.0 4 0.003                                        0.02                                                                                    0.95                                                                      1.32                                                                     

3,156                                           2.48                                            32.19                                               -                                                                          -                                                   -                                                   79 0.06                                                 0.69                                                 10,106                                               7.93                                            57.199                                                532,000                                                    417.5                                  101,600                                              35,355 136,955 107.47                 21.9 13 0.010                                        0.07                                                                                    1.10                                                                      1.44                                                                     

2,493                                           1.96                                            25.42                                               -                                                                          -                                                   -                                                   85 0.07                                                 0.75                                                 8,622                                                 6.77                                            48.802                                                539,000                                                    423.3                                  106,720                                              33,827 140,547 110.38                 22.6 216 0.170                                        1.15                                                                                    1.02                                                                      1.29                                                                     

2,698                                           2.02                                            27.52                                               -                                                                          -                                                   -                                                   67 0.05                                                 0.59                                                 7,675                                                 5.75                                            43.440                                                532,000                                                    398.7                                  113,440                                              36,362 149,802 112.28                 24.1 299 0.224                                        1.59                                                                                    0.94                                                                      1.22                                                                     

2,780                                           2.19                                            28.36                                               -                                                                          -                                                   -                                                   69.2 0.05                                                 0.61                                                 9,184                                                 7.22                                            51.980                                                497,000                                                    390.7                                  104,640                                              33,738 138,378 108.77                 17.9 449 0.353                                        2.38                                                                                    1.07                                                                      1.38                                                                     

3,287                                           2.45                                            33.53                                               -                                                                          -                                                   -                                                   56.5 0.04                                                 0.50                                                 7,688                                                 5.72                                            43.515                                                511,000                                                    380.3                                  98,240                                                33,774 132,014 98.26                   26.6 345 0.257                                        1.83                                                                                    0.89                                                                      1.23                                                                     

3,354                                           2.29                                            34.21                                               -                                                                          -                                                   -                                                   91.6 0.06                                                 0.80                                                 8,541                                                 5.82                                            48.340                                                560,000                                                    381.8                                  122,400                                              35,026 157,426 107.32                 31.7 377 0.257                                        2.00                                                                                    0.93                                                                      1.25                                                                     

2,745                                           1.95                                            28.00                                               -                                                                          -                                                   -                                                   79.7 0.06                                                 0.70                                                 9,852                                                 6.99                                            55.762                                                490,000                                                    347.4                                  115,360                                              29,446 144,806 102.67                 29.2 317 0.225                                        1.68                                                                                    1.02                                                                      1.29                                                                     

3,573                                           2.31                                            36.44                                               -                                                                          -                                                   -                                                   50.7 0.03                                                 0.45                                                 9,141                                                 5.91                                            51.737                                                574,000                                                    371.1                                  115,200                                              26,127 141,327 91.37                   28.5 78 0.050                                        0.41                                                                                    0.86                                                                      1.18                                                                     

3,708                                           2.51                                            37.82                                               -                                                                          -                                                   -                                                   76.0 0.05                                                 0.67                                                 7,470                                                 5.05                                            42.278                                                588,000                                                    397.9                                  121,600                                              25,612 147,212 99.62                   29.7 44 0.030                                        0.23                                                                                    0.81                                                                      1.16                                                                     

3,439                                           2.27                                            35.08                                               -                                                                          -                                                   -                                                   84.8 0.06                                                 0.74                                                 11,223                                               7.42                                            63.522                                                602,000                                                    398.0                                  127,840                                              29,842 157,682 104.25                 29.6 27 0.018                                        0.14                                                                                    1.04                                                                      1.36                                                                     

3,615                                           2.32                                            36.87                                               -                                                                          -                                                   -                                                   53.4 0.03                                                 0.47                                                 9,754                                                 6.25                                            55.207                                                644,000                                                    412.6                                  126,080                                              29,422 155,502 99.63                   23.1 19 0.012                                        0.10                                                                                    0.92                                                                      1.24                                                                     

3,582                                           2.12                                            36.54                                               -                                                                          -                                                   -                                                   78.9 0.05                                                 0.69                                                 9,310                                                 5.51                                            52.692                                                658,000                                                    389.6                                  129,920                                              29,725 159,645 94.53                   23.7 32 0.019                                        0.17                                                                                    0.83                                                                      1.13                                                                     

3,742                                           2.27                                            38.17                                               -                                                                          -                                                   -                                                   53.3 0.03                                                 0.47                                                 9,697                                                 5.89                                            54.884                                                658,000                                                    399.4                                  130,720                                              31,896 162,616 98.72                   24.1 23 0.014                                        0.12                                                                                    0.88                                                                      1.20                                                                     

3,649                                           2.26                                            37.22                                               -                                                                          -                                                   -                                                   80.8 0.05                                                 0.71                                                 11,205                                               6.93                                            63.418                                                637,000                                                    393.7                                  135,040                                              29,497 164,537 101.70                 24.5 114 0.070                                        0.60                                                                                    0.99                                                                      1.31                                                                     

3,375                                           2.15                                            34.43                                               -                                                                          -                                                   -                                                   79.9 0.05                                                 0.70                                                 9,646                                                 6.16                                            54.594                                                602,000                                                    384.3                                  120,320                                              29,601 149,921 95.71                   22.2 503 0.321                                        2.67                                                                                    0.93                                                                      1.23                                                                     

3,696                                           2.11                                            37.70                                               -                                                                          -                                                   -                                                   77.2 0.04                                                 0.68                                                 10,354                                               5.91                                            58.604                                                679,000                                                    387.7                                  118,880                                              28,603 147,483 84.22                   21.8 774 0.442                                        4.10                                                                                    0.88                                                                      1.17                                                                     

3,642                                           2.16                                            37.15                                               -                                                                          -                                                   -                                                   70.0 0.04                                                 0.61                                                 11,786                                               6.99                                            66.709                                                602,000                                                    357.0                                  140,160                                              32,176 172,336 102.20                 25.5 527 0.313                                        2.79                                                                                    1.02                                                                      1.32                                                                     

4,009                                           2.10                                            40.89                                               -                                                                          -                                                   -                                                   81.0 0.04                                                 0.71                                                 10,670                                               5.60                                            60.394                                                630,000                                                    330.7                                  131,040                                              33,501 164,541 86.37                   24.3 339 0.178                                        1.80                                                                                    0.83                                                                      1.12                                                                     

3,858                                           2.14                                            39.35                                               -                                                                          -                                                   -                                                   80.8 0.04                                                 0.71                                                 12,998                                               7.20                                            73.567                                                644,000                                                    356.6                                  125,280                                              32,224 157,504 87.21                   23.3 136 0.075                                        0.72                                                                                    0.97                                                                      1.26                                                                     

4,330                                           2.28                                            44.17                                               220                                                                          0.12                                                 2.25                                                 52.6 0.03                                                 0.46                                                 12,015                                               6.34                                            68.004                                                707,000                                                    373.0                                  136,960                                              33,047 170,007 89.68                   25.1 35 0.018                                        0.19                                                                                    0.91                                                                      1.22                                                                     

4,074                                           2.16                                            41.55                                               -                                                                          -                                                   -                                                   74.1 0.04                                                 0.65                                                 11,173                                               5.91                                            63.239                                                749,000                                                    396.3                                  149,760                                              35,777 185,537 98.17                   27.4 11 0.006                                        0.06                                                                                    0.88                                                                      1.18                                                                     

4,383                                           2.18                                            44.71                                               -                                                                          -                                                   -                                                   75.0 0.04                                                 0.66                                                 13,242                                               6.59                                            74.949                                                756,000                                                    376.5                                  148,800                                              36,360 185,160 92.20                   27.4 1 0.000                                        0.01                                                                                    0.92                                                                      1.22                                                                     

4,577                                           2.29                                            46.69                                               -                                                                          -                                                   -                                                   75.2 0.04                                                 0.66                                                 13,179                                               6.61                                            74.593                                                798,000                                                    400.0                                  150,720                                              35,757 186,477 93.46                   27.6 2 0.001                                        0.01                                                                                    0.93                                                                      1.25                                                                     

4,268                                           2.13                                            43.53                                               -                                                                          -                                                   -                                                   50.7 0.03                                                 0.45                                                 12,272                                               6.12                                            69.459                                                735,000                                                    366.2                                  156,160                                              34,864 191,024 95.19                   28.3 2 0.001                                        0.01                                                                                    0.89                                                                      1.18                                                                     

4,433                                           2.16                                            45.22                                               -                                                                          -                                                   -                                                   69.2 0.03                                                 0.61                                                 14,832                                               7.22                                            83.949                                                826,000                                                    402.0                                  129,893                                              36,855 166,748 81.14                   24.6 37 0.018                                        0.20                                                                                    0.94                                                                      1.24                                                                     

4,290                                           2.11                                            43.76                                               -                                                                          -                                                   -                                                   67.2 0.03                                                 0.59                                                 13,332                                               6.56                                            75.459                                                721,000                                                    354.6                                  152,048                                              30,318 182,366 89.69                   27.1 133 0.065                                        0.71                                                                                    0.92                                                                      1.21                                                                     

4,485                                           2.21                                            45.75                                               330                                                                          0.16                                                 3.37                                                 78.7 0.04                                                 0.69                                                 13,689                                               6.74                                            77.480                                                749,000                                                    369.1                                  161,120                                              33,377 194,497 95.83                   28.8 567 0.279                                        3.01                                                                                    1.00                                                                      1.31                                                                     

4,167                                           2.22                                            42.50                                               -                                                                          -                                                   -                                                   46.0 0.02                                                 0.40                                                 13,045                                               6.95                                            73.835                                                656,600                                                    349.9                                  140,000                                              35,036 175,036 93.29                   26.2 269 0.143                                        1.42                                                                                    0.97                                                                      1.28                                                                     

4,143                                           2.17                                            42.26                                               -                                                                          -                                                   -                                                   52.0 0.03                                                 0.46                                                 12,475                                               6.54                                            70.606                                                582,900                                                    305.7                                  150,720                                              35,508 186,228 97.66                   27.9 175 0.092                                        0.93                                                                                    0.94                                                                      1.25                                                                     

4,475                                           2.09                                            45.65                                               -                                                                          -                                                   -                                                   52.1 0.02                                                 0.46                                                 12,615                                               5.88                                            71.401                                                730,300                                                    340.6                                  150,880                                              35,107 185,987 86.75                   27.9 54 0.025                                        0.29                                                                                    0.84                                                                      1.13                                                                     

3,785                                           1.77                                            38.60                                               220                                                                          0.10                                                 2.25                                                 53.4 0.02                                                 0.47                                                 15,057                                               7.03                                            85.225                                                757,100                                                    353.7                                  164,160                                              34,504 198,664 92.80                   29.8 34 0.016                                        0.18                                                                                    0.98                                                                      1.22                                                                     

3,690                                           1.83                                            37.64                                               -                                                                          -                                                   -                                                   73.4 0.04                                                 0.64                                                 14,400                                               7.13                                            81.504                                                723,600                                                    358.5                                  165,120                                              36,444 201,564 99.86                   30.2 33 0.016                                        0.18                                                                                    1.00                                                                      1.25                                                                     

4,325                                           2.04                                            44.12                                               -                                                                          -                                                   -                                                   49.4 0.02                                                 0.43                                                 14,127                                               6.68                                            79.957                                                783,900                                                    370.5                                  196,160                                              34,868 231,028 109.18                 34.7 33 0.016                                        0.18                                                                                    0.99                                                                      1.27                                                                     

4,982                                           2.32                                            50.82                                               220                                                                          0.10                                                 2.25                                                 49.5 0.02                                                 0.43                                                 12,200                                               5.67                                            69.050                                                790,600                                                    367.5                                  165,120                                              47,436 212,556 98.81                   31.8 30 0.014                                        0.16                                                                                    0.87                                                                      1.20                                                                     

4,792                                           2.27                                            48.88                                               220                                                                          0.10                                                 2.25                                                 50.4 0.02                                                 0.44                                                 14,231                                               6.75                                            80.545                                                757,100                                                    359.0                                  186,560                                              40,794 227,354 107.80                 34.1 50 0.024                                        0.27                                                                                    1.00                                                                      1.32                                                                     

4,825                                           2.42                                            49.22                                               -                                                                          -                                                   -                                                   55.3 0.03                                                 0.49                                                 12,879                                               6.45                                            72.894                                                750,400                                                    375.8                                  163,360                                              42,104 205,464 102.89                 30.8 133 0.066                                        0.70                                                                                    0.95                                                                      1.29                                                                     

4,441                                           2.19                                            45.29                                               -                                                                          -                                                   -                                                   51.3 0.03                                                 0.45                                                 13,817                                               6.81                                            78.202                                                777,200                                                    382.8                                  160,000                                              40,381 200,381 98.70                   30.0 219 0.108                                        1.16                                                                                    0.97                                                                      1.28                                                                     

5,316                                           2.55                                            54.22                                               -                                                                          -                                                   -                                                   51.62 0.02                                                 0.45                                                 12,767                                               6.13                                            72.260                                                710,200                                                    341.2                                  172,960                                              36,100 209,060 100.43                 31.4 368 0.177                                        1.95                                                                                    0.92                                                                      1.28                                                                     

5,132                                           2.46                                            52.35                                               550                                                                          0.26                                                 5.62                                                 62.73 0.03                                                 0.55                                                 15,583                                               7.46                                            88.200                                                716,900                                                    343.2                                  166,000                                              40,347 206,347 98.79                   30.9 559 0.268                                        2.97                                                                                    1.09                                                                      1.43                                                                     

4,835                                           2.32                                            49.31                                               -                                                                          -                                                   -                                                   46.6 0.02                                                 0.41                                                 14,715                                               7.05                                            83.284                                                716,900                                                    343.7                                  166,000                                              37,747                                                                      203,747 97.68                   27.6 194 0.093                                        1.03                                                                                    0.99                                                                      1.31                                                                     

4,461                                           2.06                                            45.50                                               220                                                                          0.10                                                 2.25                                                 54.15 0.02                                                 0.48                                                 13,569                                               6.26                                            76.802                                                703,500                                                    324.5                                  167,200                                              36,486                                                                      203,686 93.97                   27.7 87 0.040                                        0.46                                                                                    0.91                                                                      1.20                                                                     

4,960                                           2.02                                            50.59                                               -                                                                          -                                                   -                                                   38.47 0.02                                                 0.34                                                 15,301                                               6.24                                            86.606                                                864,300                                                    352.6                                  192,160                                              36,954                                                                      229,114 93.47                   31.5 57 0.023                                        0.30                                                                                    0.89                                                                      1.17                                                                     

4,719                                           1.95                                            48.14                                               221                                                                          0.09                                                 2.26                                                 49.8 0.02                                                 0.44                                                 14,261                                               5.90                                            80.717                                                757,100                                                    313.4                                  209,760                                              37,075                                                                      246,835 102.16                 34.2 50 0.021                                        0.27                                                                                    0.91                                                                      1.18                                                                     

4,841                                           1.97                                            49.38                                               385                                                                          0.16                                                 3.93                                                 75.39 0.03                                                 0.66                                                 14,981                                               6.10                                            84.795                                                817,400                                                    332.8                                  178,880                                              37,562                                                                      216,442 88.12                   29.6 29 0.012                                        0.15                                                                                    0.88                                                                      1.16                                                                     

4,841                                           2.02                                            49.38                                               216                                                                          0.09                                                 2.21                                                 46.16 0.02                                                 0.41                                                 13,167                                               5.50                                            74.525                                                824,100                                                    344.1                                  181,920                                              40,472                                                                      222,392 92.87                   30.2 7 0.003                                        0.04                                                                                    0.83                                                                      1.12                                                                     

4,949                                           2.09                                            50.48                                               923                                                                          0.39                                                 9.42                                                 67.78 0.03                                                 0.60                                                 10,866                                               4.58                                            61.504                                                850,900                                                    359.0                                  194,720                                              44,999                                                                      239,719 101.13                 32.5 1 0.000                                        0.00                                                                                    0.82                                                                      1.11                                                                     

5,141                                           2.28                                            52.44                                               -                                                                          -                                                   -                                                   51.35 0.02                                                 0.45                                                 10,382                                               4.61                                            58.762                                                857,600                                                    381.1                                  192,800                                              43,806                                                                      236,606 105.14                 32.1 2 0.001                                        0.01                                                                                    0.78                                                                      1.10                                                                     

4,903                                           2.31                                            50.01                                               396                                                                          0.19                                                 4.04                                                 49.64 0.02                                                 0.44                                                 12,298                                               5.80                                            69.607                                                737,000                                                    347.8                                  185,342                                              44,139                                                                      229,481 108.30                 31.0 5 0.002                                        0.03                                                                                    0.93                                                                      1.25                                                                     

4,748                                           2.23                                            48.43                                               375                                                                          0.18                                                 3.83                                                 48.58 0.02                                                 0.43                                                 13,751                                               6.47                                            77.832                                                690,100                                                    324.5                                  188,549                                              45,523                                                                      234,072 110.06                 31.6 32 0.015                                        0.17                                                                                    0.99                                                                      1.31                                                                     

4,403                                           2.06                                            44.91                                               89                                                                            0.04                                                 0.91                                                 76.495 0.04                                                 0.67                                                 14,150                                               6.62                                            80.089                                                649,900                                                    304.2                                  163,680                                              36,280                                                                      199,960 93.59                   27.2 77 0.036                                        0.41                                                                                    0.94                                                                      1.22                                                                     

4,554                                           2.11                                            46.45                                               -                                                                          -                                                   -                                                   50.37 0.02                                                 0.44                                                 11,937                                               5.52                                            67.563                                                683,400                                                    316.0                                  168,640                                              33,634                                                                      202,274 93.54                   27.7 208 0.096                                        1.10                                                                                    0.84                                                                      1.13                                                                     

4,253                                           2.02                                            43.38                                               -                                                                          -                                                   -                                                   47.04 0.02                                                 0.41                                                 10,068                                               4.78                                            56.987                                                656,600                                                    311.5                                  162,720                                              32,104                                                                      194,824 92.44                   27.6 228 0.108                                        1.21                                                                                    0.77                                                                      1.05                                                                     

4,253                                           2.10                                            43.38                                               518                                                                          0.26                                                 5.29                                                 53.79 0.03                                                 0.47                                                 14,382                                               7.11                                            81.403                                                616,400                                                    304.5                                  171,200                                              36,225                                                                      207,425 102.48                 29.3 119 0.059                                        0.63                                                                                    1.04                                                                      1.34                                                                     

4,340                                           1.92                                            44.26                                               105                                                                          0.05                                                 1.07                                                 63.315 0.03                                                 0.56                                                 14,671                                               6.49                                            83.040                                                703,500                                                    311.2                                  176,320                                              36,606                                                                      212,926 94.19                   30.1 72 0.032                                        0.38                                                                                    0.93                                                                      1.19                                                                     

4,608                                           2.13                                            47.00                                               225                                                                          0.10                                                 2.30                                                 58.51 0.03                                                 0.51                                                 14,241                                               6.59                                            80.602                                                636,500                                                    294.4                                  192,800                                              41,944                                                                      234,744 108.56                 33.1 45 0.021                                        0.24                                                                                    0.99                                                                      1.29                                                                     

4,230                                           1.94                                            43.14                                               -                                                                          -                                                   -                                                   51.77 0.02                                                 0.45                                                 13,366                                               6.12                                            75.654                                                670,000                                                    306.7                                  170,720                                              39,529                                                                      210,249 96.26                   29.5 23 0.011                                        0.12                                                                                    0.89                                                                      1.16                                                                     

4,153                                           2.03                                            42.36                                               -                                                                          -                                                   -                                                   71.765 0.04                                                 0.63                                                 12,097                                               5.92                                            68.469                                                703,500                                                    344.5                                  204,480                                              42,961                                                                      247,441 121.16                 34.9 7 0.003                                        0.03                                                                                    0.96                                                                      1.24                                                                     

4,233                                           1.90                                            43.18                                               -                                                                          -                                                   -                                                   73.896 0.03                                                 0.65                                                 13,921                                               6.25                                            78.795                                                670,003                                                    300.7                                  201,807                                              46,393                                                                      248,200 111.40                 34.9 4 0.002                                        0.02                                                                                    0.96                                                                      1.22                                                                     

4,595                                           2.07                                            46.87                                               897                                                                          0.40                                                 9.16                                                 52.16 0.02                                                 0.46                                                 13,738                                               6.19                                            77.759                                                703,500                                                    317.0                                  207,787                                              43,597                                                                      251,384 113.28                 35.5 2 0.001                                        0.01                                                                                    1.01                                                                      1.30                                                                     

4,224                                           2.07                                            43.08                                               239                                                                          0.12                                                 2.44                                                 67.29 0.03                                                 0.59                                                 13,380                                               6.56                                            75.731                                                670,000                                                    328.5                                  196,145                                              42,961                                                                      239,106 117.25                 33.7 5 0.003                                        0.03                                                                                    1.02                                                                      1.31                                                                     

3,291                                           1.59                                            33.57                                               -                                                                          -                                                   -                                                   76.03 0.04                                                 0.67                                                 13,047                                               6.31                                            73.848                                                556,100                                                    269.0                                  196,401                                              41,563                                                                      237,964 115.12                 33.6 24 0.012                                        0.13                                                                                    0.98                                                                      1.20                                                                     

2,798                                           1.38                                            28.53                                               -                                                                          -                                                   -                                                   77                                                        0.04                                                 0.68                                                 12,163                                               6.00                                            68.843                                                589,600                                                    290.9                                  190,655                                              37,750                                                                      228,405 112.70                 32.4 64 0.032                                        0.34                                                                                    0.94                                                                      1.13                                                                     

2,704                                           1.31                                            27.58                                               -                                                                          -                                                   -                                                   51.61 0.02                                                 0.45                                                 12,964                                               6.26                                            73.373                                                609,700                                                    294.6                                  179,758                                              37,241                                                                      216,999 104.85                 3.7 158 0.076                                        0.84                                                                                    0.94                                                                      1.12                                                                     

2,798                                           1.38                                            28.54                                               220                                                                          0.11                                                 2.25                                                 52.61                                                                    0.03                                                 0.46                                                 12,745                                               6.29                                            72.137                                                735,634                                                    362.8                                  183,907                                              36,914                                                                      220,821 108.90                 3.6 326 0.161                                        1.73                                                                                    0.98                                                                      1.17                                                                     

3,060                                           1.50                                            31.21                                               401                                                                          0.20                                                 4.09                                                 77.21                                                                    0.04                                                 0.68                                                 13,518                                               6.62                                            76.514                                                581,087                                                    284.8                                  190,086                                              41,002                                                                      231,088 113.25                 4.0 204 0.100                                        1.08                                                                                    1.03                                                                      1.24                                                                     

2,814                                           1.30                                            28.70                                               -                                                                          -                                                   -                                                   58.43                                                                    0.03                                                 0.51                                                 15,174                                               6.99                                            85.885                                                600,461                                                    276.7                                  210,430                                              38,703                                                                      249,133 114.80                 3.8 189 0.087                                        1.00                                                                                    1.04                                                                      1.22                                                                     

3,008                                           1.46                                            30.68                                               147                                                                          0.07                                                 1.50                                                 141.56                                                                  0.07                                                 1.24                                                 13,144                                               6.40                                            74.395                                                773,710                                                    376.6                                  197,581                                              41,129                                                                      238,710 116.19                 4.1 121 0.059                                        0.64                                                                                    1.01                                                                      1.21                                                                     

3,424                                           1.53                                            34.92                                               165                                                                          0.07                                                 1.68                                                 50.56                                                                    0.02                                                 0.44                                                 14,350                                               6.39                                            81.220                                                589,914                                                    262.8                                  224,358                                              40,235                                                                      264,593 117.87                 4.0 37 0.016                                        0.19                                                                                    1.00                                                                      1.21                                                                     

3,644                                           1.75                                            37.17                                               -                                                                          -                                                   -                                                   74.98                                                                    0.04                                                 0.66                                                 14,099                                               6.76                                            79.803                                                620,808                                                    297.5                                  216,395                                              43,255                                                                      259,650 124.42                 4.3 15 0.007                                        0.08                                                                                    1.05                                                                      1.29                                                                     

3,495                                           1.62                                            35.65                                               220                                                                          0.10                                                 2.25                                                 83.98                                                                    0.04                                                 0.74                                                 12,982                                               6.01                                            73.479                                                815,975                                                    377.6                                  210,940                                              48,208                                                                      259,148 119.92                 4.8 5 0.002                                        0.03                                                                                    0.98                                                                      1.20                                                                     

3,598                                           1.72                                            36.70                                               -                                                                          -                                                   -                                                   67.00                                                                    0.03                                                 0.59                                                 13,704                                               6.55                                            77.562                                                645,943                                                    308.5                                  223,045                                              44,040                                                                      267,085 127.57                 4.3 1 0.000                                        0.00                                                                                    1.04                                                                      1.28                                                                     

3,246                                           1.58                                            33.11                                               18,506                                                                    8.99                                                 188.95                                             77.10                                                                    0.04                                                 0.68                                                 12,910                                               6.27                                            73.068                                                782,163                                                    379.8                                  120                                                      43,184                                                                      43,304 21.03                   4.3 2 0.001                                        0.01                                                                                    1.90                                                                      2.12                                                                     

3,301                                           1.56                                            33.67                                               15,490                                                                    7.34                                                 158.15                                             47.81                                                                    0.02                                                 0.42                                                 13,366                                               6.34                                            75.652                                                681,401                                                    323.0                                  43,531                                                33,664                                                                      77,195 36.60                   3.3 15 0.007                                        0.08                                                                                    1.73                                                                      1.95                                                                     

3,130                                           1.46                                            31.93                                               -                                                                          -                                                   -                                                   72.22                                                                    0.03                                                 0.63                                                 12,543                                               5.87                                            70.991                                                696,586                                                    325.8                                  193,822                                              39,187                                                                      233,009 108.99                 3.9 126 0.059                                        0.67                                                                                    0.92                                                                      1.12                                                                     

2,779                                           1.32                                            28.35                                               -                                                                          -                                                   -                                                   78.46                                                                    0.04                                                 0.69                                                 13,563                                               6.44                                            76.764                                                886,442                                                    420.6                                  187,920                                              36,671                                                                      224,591 106.56                 3.6 242 0.115                                        1.28                                                                                    0.97                                                                      1.15                                                                     

3,261                                           1.53                                            33.26                                               -                                                   -                                                   53.52                                                                    0.03                                                 0.47                                                 13,241                                               6.23                                            74.942                                                723,600                                                    340.4                                  200,244                                              39,017                                                                      239,261 112.55                 3.9 314 0.148                                        1.66                                                                                    0.97                                                                      1.18                                                                     

3,477                                           1.69                                            35.47                                               165                                                                          0.08                                                 1.68                                                 69.01                                                                    0.03                                                 0.61                                                 12,836                                               6.22                                            72.649                                                670,000                                                    324.9                                  185,669                                              41,027                                                                      226,696 109.93                 4.0 327 0.159                                        1.73                                                                                    0.97                                                                      1.21                                                                     

-                                              -                                                   -                                                   -                                                   -                                                   -                                                   -                                              -                                                       -                                      200,244                                              200,244 95.53                   0.0 -                                            -                                                                                      0.33                                                                      0.33                                                                     

TRACKING SCOPES 1 & 2

1. Be comprehensive. Track everything with accessible data.

2. Determine where tracking data originates. Map it. 

3. Enlist co-workers (finance, administration, department 
heads, etc…) to help you track down and upload data.

4. Create a protocol for monthly data updating.

5. Understand the most “material” or critical elements and 
spend time tracking those yourself. 



SOURCE 2011 emissions 2012 emissions 2013 emissions 2014 emissions 2015 Emissions 2016 Emissions 2017 Emissions 2018 Emissions

Propane ############ ############ ############ ############ ############ ############ ############ ############

Electricity (Scope 2) ############ ############ ############ ############ ############ ############ ############ ############

Diesel (Vehicles) ############ ############ ############ ############ ############ ############ ############ ############

Unleaded Gasoline ############ ############ ############ ############ ############ ############ ############ ############

Diesel (Equipment) -                       -                       ############ ############ ############ ############ ############ ############

Natural Gas ############ ############ ############ ############ ############ ############ ############ ############

Refrigerant ############ ############ ############ ############ ############ ############ ############ ############

Total ############ ############ ############ ############ ############ ############ ############ ############

MT GHG/Milk Ton ############ ############ ############ ############ ############ ############ ############ ############

% Change (MT GHG/Milk Ton) ############ ############ ############ ############ ############ ############ ############

% Change Total GHG Emissions ############ ############ ############ ############ ############ ############ ############

Scope 1 Summary ############ ############ ############ ############ ############ ############ ############ ############

Monitor Your Results. Provide Insight. Share Results. 



CLIMATE ACCOUNTING
Reduction Highlight



Zeroing Out Scope 2 (almost)

Take Advantage of Climate Emission Reduction Opportunities. 
Measurement Will Help Make the Case…and…Tell the Story.



CLIMATE ACCOUNTING
Educating & Reporting 



CONTEXT IS IMPORTANT

•Provides reality check

•Focuses priorities

• Impacts overall strategy



CATEGORICAL EMISSIONS

•What categories are of 
greatest impact?

•What categories have the 
lowest hanging fruit?

•How can you utilize this to 
inform investment 
priorities?



NORMALIZED EMISSIONS

•Measuring efficiency.

• Informs a more accurate 
multi-year comparison. 

•Can boost moral on 
climate action.

•But…DO NOT forget that 
our real goal is reducing 
absolute emissions.



BENCHMARKED EMISSIONS

• Get outside of your house.

• Are you actually doing an OK 
job at controlling emissions?

• Creates healthy competition.

• May help inform when you 
can/should really focus 
elsewhere, like Scope 3 (Don’t 
scrape an empty bowl).



STOP 



CLIMATE ACCOUNTING
Forget the Scopes. Operationalized Emissions.



We’ve covered the house (1&2). 
Now don’t forget the backyard (Operational 3)



A few notes on improving your emissions strategy.

1. Standardized climate accounting is necessary.

2. But…you don’t need to act on climate within that framework.

3. Most businesses have tremendous control over certain Scope 3 items.

4. You should consider treating these the same as Scope 1 & 2. 

5. To name a few (FYI - most of these have readily available climate 
measuring tools):
1. Water Conveyance. 5. Waste Management.
2. Employee Commute. 6. Waste Water.
3. Business Travel. 7. Sourcing (localization)
4. 3rd Party Trucking. 8. Packaging



18 Metric Tons C02e Avoided



• Don’t neglect the realities of your direct 
supply chain. 

• One project on a dairy farm is equivalent 
to offsetting all the Scope 1 & 2 emissions 
of our business.

• 14% of global emissions come from 
livestock agriculture.

• For the climate, the single most important 
thing we can do is to help model and  
champion a low-carbon, environmentally 
friendly dairy system. 



COMET-Farm 



Thank You!

Joseph Button
Sustainability Director

joseph@strausmilk.com



facebook.com/climatecollaborative

@ClimateColl

#climatecollaborative

www.climatecollaborative.com

http://www.climatecollaborative.com/

