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660+
Companies 

Committing to Action

2450+ 
Commitments

How many companies have committed?
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THANK YOU TO OUR DONORS!
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THANK YOU TO OUR DONORS!
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Alter Eco

American Licorice Company

Annie's

Associated Labels and 

Packaging 

Aurora Organic Dairy

Banyan Botanicals

Beneficial Results

Cheer Pack N.A.

Clif Bar & Company

Clover Sonoma

Danone North America

Decker and Jessica Rolph

Dr. Bronner’s

Eatsie.us

Elk Packaging

Flatbush Food Co-op

Gaia Herbs

General Mills

gimMe Snacks

GoMacro

Good Earth Natural Foods

The Green Engineer, Inc.

Griffith Foods

Grove Collaborative

Guayaki

Happy Family Organics

Harvest Market

Hummingbird Wholesale

INFRA

Jimbo’s Naturally!

Justin’s

KeHE

Kimberton Whole Foods

Lotus Foods

Lundberg Family Farms

MegaFood

Metis Consulting Group

MOM's Organic Market

Natreve

Natural Habitats/ Palm Done 

Right

Nature's Path Foods

New Hope Network

New Morning Market

Numi Organic Tea

Nutiva

Organic India

Organic Valley

Outpost Natural Foods

Perfect Supplements

Planet FWD

Plastic Pollution Solutions

Plum Organics

Presence Marketing

Pure Strategies

REBBL

The Republic of Tea

Rogue Creamery

Roplast Industries Inc

Safe Sterilization USA 

West

Sambazon

Stonyfield

Strategic Rise Partners

Straus Family Creamery

Studio Fab

Sweet Additions

Tiger Cool Express

Traditional Medicinals

UNFI

Vanguard Renewables

White Leaf Provisions

Whole Foods Market

WishGarden Herbs

Yellow Emperor
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Packaging Resources

Packaging Quick Guides
Case Studies developed as 

part of a special project 

with a packaging partner
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Webinars
• Yin and Yang: Understanding and 

Conveying Advantages of your 

Sustainability Product Packaging

• A Delicate Balance: The Science, Art, 

and Business of Sustainable Plastic 

Packaging Design

https://d3n8a8pro7vhmx.cloudfront.net/climatecollaborative/pages/1700/attachments/original/1572454675/Straus_Family_Creamery_Case_Study.pdf?1572454675
https://www.climatecollaborative.com/webinar12
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Our Speakers
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Jon Silverman
GM, SVP of Product 

Development & Merchandising,
Grove Collaborative

Katy Radtke
Product Development 

Manager,
Theo Chocolate

Moderator: Alyssa Harding
Operations and Packaging 

Collaborative Director,
OSC2

Lara Dickinson
Executive Director,

OSC2

Jake Hebert
Sr. Manager of Sales and 

Marketing,

Futamura



Who? A COMMUNITY of mission driven product FOUNDERS & CEOs committed to making a 

positive IMPACT on our industry, people, and environment

Mission:  Address the TOUGHEST ENVIRONMENTAL & SOCIAL CHALLENGES facing our 

industry and our planet by building new REGENERATIVE BUSINESS MODELS in our food 

system. 



Industry 

Collaboratives

Leadership 

Chapters

Member 

Programs

OSC

University

Core CEO

Chapter

Rising Star 

Chapter
PACKAGING
COLLABORATIVE

Cannabis 

Chapter

Member 

Committees

Department 

Forums

OUR PROGRAMS



OSC2 formed the Packaging Collaborative to remove petroleum-

based plastic from landfills, oceans, and our planet by securing 

compostable and renewable flexible film structures with 

appropriate barrier qualities. 

Today, the Packaging Collaborative is comprised of over 40 

leading companies in the natural products industry. We believe 

that the best way to address packaging is to share our learnings 

and steer the industry towards leading-edge solutions. 

PACKAGING
COLLABORATIVE



LANDFILL
& OCEAN 
PLASTIC
GROWTH IS
EXPONENTIAL



• Plastic/PET pouches are laminated with 
different plastic layers that cannot 
separate, making them impossible to 
recycle 

• Recycling facilities aren’t set up to 
accept recyclable flexible plastic

• Industrial composting is harder for 
consumers to access;  yard waste 
programs and company take back 
programs can support home compost

• Backyard composting can promote a 
virtuous cycle replenishing biological 
nutrients

WHY COMPOSTABLE?

PACKAGING COLLABORATIVE



Material 
Manufacturer 

Partners

Converters

Brands/Owner
s/NGO’s

• Futumura, Dunn 
Paper, Plastic 
Suppliers

• Associated, Elk 
Packaging

• 30+ leading natural 
foods brands and 
key NGO’s (USCC, 
Recology and BPI)

Sustainable Packaging R&D Partners

“I come from an environmentally conscious 

background and my contribution to the 

packaging problem contradicted my beliefs to 

a point where I was ready to leave the 

industry.  But then I met Jeanne/Alter Eco 

and it clicked. Developing compostable 

solutions activated my purpose and calling 

and is why I’m still in the business today.” 

Brett Shaffer, Elk Design

COLLABORATION IS THE 
KEY TO SUCCESS

PACKAGING COLLABORATIVE



2 PRIMARY PACKAGING 
WORKSTREAMS:

Stand Up Pouch: 

5 versions and 18 ingredients tested

Overwrap for Tea & Bars:

25 + ingredients tested, 2020: Numi 

Plant Based Wrapper Launch

PACKAGING COLLABORATIVE

New!



PACKAGING COLLABORATIVE 
ACCOMPLISHMENTS 

PACKAGING COLLABORATIVE

Created Industry 
movement of 

leading brands 
toward advancing 

compostable 
packaging

Fostered key 
partnerships across 

the compostable 
package supply 

chain:  Associated 
Labels, Elk 
Packaging, 
Futumura, 

Novamont, etc. 

Developed & tested 
6+ compostable 

pouch versions with 
24+ ingredients

Presented 
certifications 
guidelines for 
compostable 

structures

Line-tested 
overwrap 

applications and 
optimized structure 
for triplex teabags 

snd supportd launch 
of plant based

Advanced 
Compostable 

Packaging Advisory 
Board

Assisted Launch of 
Gone4Good (Alter 

Eco) & Leaf No 
Trace (Numi Tea) 

campaigns

Flexible Packaging 
Comparative study 
for climate and end 

of Life 



THE RFF INNOVATION WORKSHOP is an 

unprecedented approach to bring an industry together 

and support a collaborative effort towards positive 

change.

FEBRUARY - JUNE 2020

We collaborated and co-create on a web-based, 

interactive innovation platform, with the focus 

to generate new ideas and solutions for zero-waste 

in Flexible Film packaging.

JUNE - DECEMBER 2020

We are working on 8 incubation projects, spanning 

consumer awareness, R&D, policy, labeling, and more 

with a goal of publishing all solutions and resources as 

an open source materials. 

2020 INITIATIVES

PACKAGING COLLABORATIVE



2020 INITIATIVES 



2020 INITIATIVES

Packaging Impact Tool

Purpose: An easy to use tool that allows 
you to view the impact of your packaging 
materials across key environmental and 
social metrics. 

Partners: OSC2, Climate Collaborative, 
SFTA, and HowGood

Next Steps: Fundraising through fall, and 
identifying core advisor group to support 
project completion during September. 

Timing: Launch Phase 1 by EOY 2020



appendix



Program Expansion - New brands & new packaging materials

Test & Learn - Explore viability of emergent technologies/materials and their 
end of life impact

Redefining Flexible Films Innovation Series

2020 INITIATIVES

PACKAGING COLLABORATIVE



JULY 2020

Grove Collaborative:
Next Generation 
Packaging



01 | Vision &
Opportunity
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As a company, we have committed 

to being plastic-free 

by 2025, including the products we 

carry from third-party brands. 

We’ve promised to find packaging 

alternatives 

to end the plastic era and bring our 

partners 

along with us.  

Why? Because plastic is a huge problem 

that’s piling up in our oceans and 

contaminating our natural resources. 
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Prove our commitment to our mission to be a force for good in consumer 

packaged goods by taking a first step into plastic-free packaging, 

fostering brand love from our sustainability-minded customers and 

offering a path for our brand partners to follow. 

OPPORTUNITY

23



02 | Target
Consumer

24



TARGET CONSUMER
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Grove customers and people looking to 

live more sustainably.
What we know about them:

– Chooses sustainable options 

that are good for her family and 

the planet

– Won’t sacrifice performance 

for sustainability 



CUSTOMER INSIGHTS

71% say...

the #1 way for Grove to improve its sustainability program is to 

offer more plastic-free and zero waste products

27% say...

plastic pollution is the most urgent sustainability challenge

25% say...

the top thing they look for at Grove is products that reduce their 

impact and help phase out single-use plastic

26



03 | Beyond Plastic  
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PROGRAM OVERVIEW
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PHASE 1 - PLASTIC NEUTRAL
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PHASE 1 - PLASTIC NEUTRAL
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PHASE 1 - MESSAGING OPPORTUNITIES
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A collection of products — hand & dish 

soaps and cleaning concentrates —

from Grove’s signature refill system, 

in plastic-free packaging that paves the 

way to move beyond plastic by 2025. 

PHASE 2 - ASSORTMENT PROPOSITION
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PHASE 2 - ASSORTMENT (SOAPS)
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The Aluminum bottles will be launched as an alternative to Refill pouches



PHASE 2 - ASSORTMENT (SOAPS)

34

- Infinitely recyclable aluminum bottles 
(previously plastic pouches) with prominent placement of 

Beyond Plastic logo on front. 

- Replacing multi-laminate plastic pouches with aluminum 

bottles will eliminate more than 17 tons* 

of plastic from the landfill in the first year.

- Vibrant visuals communicate scent, a key driver of 

purchasing decision

- Performance message,“Cleans 1000+ dishes,”
callout on front of dish soap bottles and 

“With moisturizing aloe vera” on front of 

hand soap bottles

- Prominent messaging on performance and 

natural formulation on back 

*includes Kid’s foaming soap numbers



PHASE 2 - ASSORTMENT (CLEANING CONCENTRATES)
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The Glass bottles will be launched as a replacement to the tubes



PHASE 2 - ASSORTMENT (CLEANING CONCENTRATES)
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- Glass bottles with aluminum lids.
Infinitely recyclable. Previously plastic tubes. 

- Fully recyclable, FSC-certified paperboard 

cartons made from 100% post-consumer recycled content. 

- Using glass bottles with aluminum caps will eliminate 

~12.25 tons of plastic from the landfill (in the 

first year, September 2020 - September 2021). 

- Bolder presence through the use of Grove’s navy and 

more vibrant visuals to communicate performance, getting 

closer to the category codes and cues.

- New performance language
that’s COVID-19 relevant: 

Hygiene/ Germs: “Help remove germs by lifting dirt 

and grime”

Brand: “Naturally Powerful for a Healthy Home”



04 | Collaborations  
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SEVENTH GENERATION EXCLUSIVE LAUNCH
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Theo 
Chocolate

Building the Next Generation of Packaging Solutions

September 16th, 2020



T H E O  C H O C O L A T E

Theo Chocolate is Committed to Creating a Positive Impact 

Theo’s business is based on the core idea that 
chocolate can be made in a way that allows 
everyone in the bean-to-bar process to thrive

Four key metrics used to measure impact:

1. Ethical Sourcing

2. Workplace

3. Community

4. Environment

Theo’s impact is strengthened by forging 
partnerships across all areas of the business
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T H E O  C H O C O L A T E

Packaging Insights Motivate Search for Bio-Based Packaging & 
New Collaborations

Insight: Existing (Recyclable #5) flow-wrap 
packaging ending up in the landfill

Action: Invigorate search for sustainable, 
flow-wrap options, focusing on bio-based 

− New Structure: Bio-based PLA film 

− Packaging Climate Optimization 
Project with Climate Collaborative & 
Trayak
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T H E O  C H O C O L A T E

Trayak Study Shows Net Positive Impact with Bio-Based Film
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T H E O  C H O C O L A T E

Path Towards Implementation

Shelf-life Studies

1. Climate Collaborative & Clemson 
University

2. Internal Theo Chocolate Studies

Implementation Strategy & Timeline

− Business Case

− Material Qualification

− Inventory Management Plan

Ongoing: Identify viable bio-based packaging 
solutions for new products in 2021 + beyond
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Top Trends in Compostable Packaging
Jake Hebert, Futamura



Who We Are, and What We Do

Nature Protects

-Futamura is a cellulose film 
manufacturer

-NatureFlex™ film is certified 
compostable

-We work with converters and

brands to transition their 
packaging from “conventional” to 
compostable

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjx_fb56v3YAhUr2IMKHVdFC3UQjRx6BAgAEAY&url=http://www.bpiworld.org/BPI-Public/Program.html&psig=AOvVaw1-NVXvIk6HuG9hFjRtdqxd&ust=1517338074940763


1-Innovations in Material Science

-The “building blocks” for compostable and 
plant-based packaging have developed 
rapidly over the past few years

-Novel resins like BioPBS and PHA are 
being commercialized at large-scale

-Key packaging components including inks, 
adhesives, and protective varnishes have 
become more readily available



2-The regulatory environment is evolving

-Achieving 3rd-party accreditation is 
becoming more important

-State and local legislation has been 
introduced in many parts of the US          
(Ex. WA State labelling law) 



3-Emphasis on “plant-based” packaging and carbon footprint

-Plant-derived polymers and packaging 
ingredients can replace petroleum-based 
with little compromise in performance

-Carbon building blocks are sourced from 
regenerative sources, rather than currently 
sequestered carbon in the ground

-The overall carbon footprint of 
compostable and plant-based packaging 
has reduced over time, and will continue 
to do so as economies of scale are realized



Take-Aways and Call to Action!

-It is critical to determine what sustainable material usage means to 

your brand: usage of renewable resources, alternate end-of-life, lower 

carbon footprint, etc.?

-Think about becoming involved in groups that are pushing the 

envelope of material science, advocacy, and composter acceptance.

-Set realistic goals and beware the “all-or-nothing” trap.  A small step in 

the right direction will start your brand on the path towards sustainable 

material usage.

-Test, Test, Test!!  It is important to understand how a change in 

packaging will effect your product, shelf-life, and supply chain.



Contact Info
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Discussion

51

Jon Silverman
GM, SVP of Product 

Development & Merchandising,
Grove Collaborative

Katy Radtke
Product Development 

Manager,
Theo Chocolate

Moderator: Alyssa Harding
Operations and Packaging 

Collaborative Director,
OSC2

Lara Dickinson
Executive Director,

OSC2

Jake Hebert
Sr. Manager of Sales and 

Marketing,

Futamura



facebook.com/climatecollaborative

@ClimateColl

#climatecollaborative

www.climatecollaborative.com

@theclimatecollaborative

http://www.climatecollaborative.com/

