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LETTER FROM THE PRESIDENT
On behalf of Canada-Mathare Education Trust, I am pleased
to present our 2016 Annual Report. This is CMETrust's tenth
annual report.
Last year was pivotal for CMETrust. Following a series of
discussions culminating in a day-long meeting last March, the
Board created a four-year strategic plan. The plan affirms
CMETrust's values: Education as a Human Right,
Empowerment, Partnership, Action Learning, and
Accountability. It recognizes the growing demand for
scholarships in Mathare; in 2016, CMETrust received more
than 170 applications. The plan resolves to increase the
number of scholarships that CMETrust offers, with a view to
developing "a critical mass of educated Mathare youth [to] act
as catalysts for positive change within their community, across
Kenya and beyond.
One core strategy from the plan is the Bright Futures capital campaign, in celebration of CMETrust's
tenth anniversary. Co-founder Victoria Sheppard and Communications Manager Leah StuartSheppard are leading an amazing team of volunteers who designed and are executing the campaign.
Highlights so far include a fantastic silent auction coordinated by former Board member Selina Young
and a series of #CMETrustAt10 events in Mathare, which were a huge success thanks to the tireless
efforts of Kenyan Field Representatives Benedict Kiage, Titus Kuria, and Monica Nyaga. The campaign
launched in November 2016 and will continue through June 2017. Please visit our newly-designed
website at CMETrust.org for updates!
We celebrated another important milestone in July: Ketty Olengo became CMETrust’s first postsecondary graduate. Ketty earned her diploma from the Mcensal School of Fashion and Design, one
of Kenya’s top fashion schools. In December, Victor Ochieng completed his post-secondary degree, a
Bachelor of Business Management from Rongo University. We are extremely proud of Ketty and Victor!
CMETrust also celebrated its largest-ever cohort of “Direct Entry” post-secondary scholars this year.
CMETrust supplements a “Direct Entry” government loan to assist students with living expenses and
first-term tuition. Eight students started degree programs in fields including chemistry, statistics, math
and computer science, project planning, and business administration. Over the course of 2016,
CMETrust supported 55 secondary students and 17 post-secondary students, plus 8 participants in
the KCITI computer skills course. Our scholars participated in school break activities in January,
August, and December.
Vice-President Jimena Eyzaguirre has guided the development of CMETrust’s new Child Protection
Policy. CMETrust retained an expert in child protection from the Girl Child Network, a Nairobi-based
organization with experience in Mathare, to assess CMETrust’s existing practices and identify gaps. The
Board and the Kenyan Field Representatives are working together to implement the new policy, to
reflect CMETrust’s continued commitment to protecting the interests of our scholars.
The leadership team at CMETrust believes that it’s essential to maintain the close link between
volunteers in Canada and Kenya. The Board was very glad to meet with Monica Nyaga on her trip to
Canada in October. Monica was in Toronto to participate in an entrepreneurship forum, but
graciously made time in her busy itinerary to meet with us and provide an update on CMETrust’s
growing post-secondary and alumni programs. Victoria Sheppard represented the Board on a visit to
Mathare in December. Victoria participated in several #CMETrustAt10 events, engaged in
organizational outreach with stakeholders and supporters, participated in media opportunities, and
discussed CMETrust opportunities and challenges with the Kenyan Field Representatives.
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The Board recruited four new Directors in May.
Anthony Flanagan, an accountant at Ernst and Young,
will succeed Heather Arnold as Treasurer in February
2017 (more on this below). Melanie MacDonald
comes to the Outreach Coordinator role with
community development expertise and a range of
experiences in East Africa. Neera Shukla manages IT
training for a leading law firm in Toronto and brings
her adult education background to the role of
Volunteer Manager. Margaret Tellis will contribute
fundraising expertise, experience in East Africa, and
knowledge of international development issues to the
Donor Relations Coordinator role. Welcome to the
team!
After a fast-paced term as President, I am stepping
down. Heather Arnold will succeed me in February
2017. Heather has been a member of CMETrust’s
Board and its Treasurer since the beginning in 2006.
She brings a wealth of expertise and passion to the
role of President. Our incoming Treasurer, Anthony
Flanagan, has been working with Heather, the Board,
and the Kenyan Field Representatives to ensure a
smooth transition. I am excited to continue to
advocate for CMETrust as a member of our Board—I
believe strongly that every child should have the
chance to go to school. With your help, we will
continue to advance education in Kenya, one child at
a time.
Thank you for your support!

Meet our new Board
members!
Left: Anthony
Flanagan

Right: Melanie
MacDonald

Left: Neera
Shukla

Right: Margaret
Tellis

Jonathan Yantzi
President
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CMETrust Walk-a-thon in Mathare, November 2016

TENTH
ANNIVERSARY
CAMPAIGN
UPDATE

CMETrust reached an important milestone in
2016: our tenth anniversary! This is a
remarkable achievement for an entirely
volunteer-run organization.
After months of planning by a small
committee of dedicated volunteers and Board
members, the
campaign officially launched on November
15th, 2016, to run until early summer 2017.
Our goal is to scale up so that we can support
a total of 200 scholars every year in our
secondary and post-secondary programs. This
means gradually and sustainably increasing
our intake to 25 new scholars every year.
Our 10th Anniversary Bright Futures
campaign includes a variety of fundraising
and outreach initiatives to help us work
towards that goal.

We launched with an online Silent Auction, which featured more than 50 items and raised $4000. We
also brought back our popular Mathare in Focus photography project after a one-year hiatus. Our
scholars once again produced stunning photography and stories, featured in our 2017 calendar.
We’ve received generous support from businesses and foundations, such a $5000 donation from the
Mastercard Foundation 10th Anniversary Giving Campaign at the Toronto Foundation. Several
individuals also carried out fundraising initiatives to benefit the organization, such as long-time friend
of CMETrust, Averie, who raised $4500 with her friends and family in honour of our campaign.
The highlight of the campaign in 2016 was a series of events in Kenya coinciding with our actual
tenth birthday – December 5th, 2016. These events included our 5th annual Walkathon in Mathare, a
full-day life-skills workshop for our scholars, and a huge celebration for CMETrust scholars, families,
friends, and supporters at the Sarakasi Dome. The event featured local artists and youth groups, and
was a huge hit!
The launch of our Bright Futures campaign was a fantastic way to round out 2016, and it’s just the
beginning! We have many more events and activities planned for 2017, so that we can continue to
celebrate and support education together.

CMETrust Scholars holding tickets to the big event
at the Sarakasi Dome

PSS Graduate Ketty Olengalo
speaking at the Sarakasi Dome
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VICTORIA'S
SITE VISIT

Victoria with Joanne Minns, of the High Commission of
Canada

In December 2016, CMETrust Co-Founder and
now Co-Chair of our 10th Anniversary Bright
Futures Campaign, Victoria Sheppard, returned
once again to Nairobi. The purpose of this trip was
two-fold: first, to celebrate the incredible milestone
that is 10 successful years of operations, and
second, to expand our reach and partnerships on
the ground in Kenya to support us over the next 10
years.
It was a very successful trip, from learning of the
new CMETrust parents & guardians association in
Mathare, formed so that the CMETrust family on
the ground may help each other in times of need
instead of looking to the organization itself for
support, to forming a partnership with the Zawadi
Africa Education Fund, to appearing on KUTV's
morning television program, Rise Today, and of
course participating in CMETrust's very well
attended Lifeskills Workshop at KCITI and marking
CMETrust's 10th Anniversary with a HUGE birthday
party at the Sarakasi Dome, with many VIPs in
attendance including a representative from the
High Commission of Canada.

Victoria with Titus, Monica, and Benedict

CMETrust's Birthday Cake!

As usual, this visit also identified some challenges
for the organization, not the least of which being
the GREAT need for support in Mathare, especially
post-secondary, and the difficulty in meeting this
demand with CMETrust's current volunteer-only
model. The Board and Kenyan Field
Representatives will, therefore, take a close look at
our current model this year, and perhaps make
some changes if needed to reach our goal of
scaling-up operations. CMETrust will also be
looking at registering as an official NGO in Kenya
and formalizing our Kenyan volunteer program in
2017.
Finally, this trip re-emphasized how important
annual Board site visits are to CMETrust. They are
critical for building and maintaining
communications and trust between the Canadian
Board and Kenyan Field Representatives, scholars
& alumni, parents & guardians, current partners,
donors and volunteers, and overall to increase
momentum on the ground.
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Financial Report
Prepared by Heather Arnold, CMETrust Treasurer
Fiscal Year 2016 (January 1 to December 31, 2016)
(all amounts rounded to the nearest dollar)

A. Statement of Operations
(See notes starting on page 2 for further explanation of each item)

Revenue

2015

2016

Total tax receipted donations
Total amount received from other registered charities
Interest/Investment income
Other revenue from fundraising
Revenue from merchandise sales

54,657
11,190
351
8,993
2,060

12,654
78,186
161
9,725
599

Total Revenue

77,251

101,325

Disbursement of funds for scholarships
Fee for service for Kenyan Field Representatives
Other disbursements to Kenya
Printing and promotion
Travel and transportation
Bank charges
Office supplies and expenses
Fundraising expenses
Merchandise expenses
Professional Services
Other expenses

57,712
5,438
6,965
0
3,264
463
545
0
1,174
2,363
1,148

64,074
6,528
8,028
743
1,298
565
301
2,706
1,116
10,186
1,402

Total Expenses

79,072

96,947

17. Surplus/Deficit

-1,821

4,376

18. Total Assets on December 31, 2016

91,429

95,806

1.
2.
3.
4.
5.

Expenses
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
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B. Notes
1. Total receipted donations include all receipted portions of ticket sales to fundraising
events (where appropriate), and direct donations received through fundraising efforts.
2. Amounts received from other charities includes money from Canada Helps (online
donation system), the United Way (Government of Canada Workplace Charitable
Campaign), the Flanagan Foundation, MasterCard Foundation, All Saints’ Anglican
Church, and the Community Foundation of Ottawa.

Canada Helps
United Way
Flanagan Foundation
MasterCard Foundation
All Saints
Community Foundation Ottawa

2015
6,141
5,049
0
0
0
0

2016
17,245
3,741
50,000
5,000
1,200
1,000

3. Interest rate of the ING Savings Account was 0.35% as of December 31, 2016.
4. Other Revenue from Fundraising comes from events held throughout the year,
excluding the tax receipted portion of event ticket price where applicable.
5. Revenue from Merchandise sales includes merchandise sales at fundraising events
and public outreach events as well as the sale of Mathare in Focus calendars.
6. Disbursement of scholarship funds includes:
a. CMETrust Secondary School Scholarships
b. Post-Secondary Scholarships

2015
48,862
8,850

2016
49,147
14,927

(further information about Secondary School scholarships is available on pg. 4).
7. Fee for service for Kenyan Field Representatives (each a “Field Representative”
totalled $6,520, which is $2,173 for each of the three Field Representatives. This fee for
service is paid in three instalments throughout the year. A decision was made at the
August, 2016 board meeting to increase the fee for service by 20%, this total reflects
that change.
8. Other Disbursements to Kenya include:

2015

2016

School Break Activities
School visits
Office rent and ongoing expenses

2,434
243
2,528

2,315
0
2,466
06

KCITI Computer Program
Kenyan Field Representative Training
Tenth Anniversary Events in Kenya
Camera Rental
Total

531
1,229
0
0
6,965

733
0
2,162
352
8,028

9. Printing and promotion expenses where for business cards and promotional material
for the Bright Futures Campaign.
10. Travel and Transportation costs are associated board members travel to attend
meetings and with board member trip to Kenya in December 2016.
11. Bank charges include Monthly fees on our RBC account, a $45 fee every time we
transfer funds to Kenya, and a $1.50 fee for email money transfers.
12. Office supplies and other expenses include website fees.
13. Fundraising costs are associated with a fundraising contract (240.5 hours at $11.25
per hour). Additional expenses for this contract will be incurred in 2017.
14. Merchandise expenses include the production of the Mathare in Focus Calendar.
15. Professional Services expenses are fees paid to the lawyer Drache Aptowitzer for the
incorporation of CMETrust ($2,186), and a contract with a consultant for the
development of a Child Protection Policy ($8000).
16. Other expenditures include: costs associated with the 2016 Annual General Meeting;
room rental costs for board meetings; membership fees to Volunteer Ottawa and the
Ontario Council for International Cooperation, a Piktograph online graphics system
membership, and registration fees for board members to attend training workshops.
17. The surplus/deficit is the amount of revenue minus expenses for the year.
18. Total assets on December 31, 2016 include: $32,797 in our Tangerine Savings
Account, and $63,009 in our RBC Community/Business Account.
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C. Costs per student – Secondary School Scholarships 2016
Returning Students
Schools
Iruma Girls

Form
4
3

No. of
scholars
2
7

Fees

Mock exams

48772 x 9

Wang`apala
Boys

4
3
2

10
10
7

52,323 x 27

Makuri Girls

3
2

1
10

54558 x 11

438948

438,948
1412721

1500 x 2
500 x 7

3000
3500

500

Transport
per year
6000 x 9

54,000

Motivation per year
1500 x 9

13,500

Set books
per year
850 x 9

7,650

“

20,000
500

600138

Total
Students

Total

6,500
15000
5000

1500 x 10
500 x 10

1412721

Personal effects

500

6000 x 27
1500 x 27
850 x 20

6000 x 11
1500 x 11
850 x 1

75,150
162000
40500
17000

520,598

219500
66000
16500
850
83350

1,652,221

47

Makuri Girls

1

No. of
Scholars
3

Wang’apala
Boys

1

5

Total
Students

683,988

Kshs 2,856,807

New Students
Schools

Grand
Total

Form

School Fees

Books

3 x 53,553 =
160,659

Personal
Effects
3 x 23,355 =
70,065

3 x 6,919 =
20,757

251,481

5 x 52,323 =
261,615

5 x 23,355 =
116,775

5 x 6,919 =
34,595

412,985

13

TOTAL

664,466

NB: All amounts in Kenya Shillings.
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