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Letter from the President
Thank you to the CMETrust community for a great year in 2018. Through the
support of our generous and loyal donors, the hard work and dedication of the
CMETrust Kenyan Field Representatives, Board members and volunteers, and
meaningful engagement of the Alumni Association and Parents & Guardians
Association, CMETrust has been able to keep making significant progress in
providing educational opportunities to young people from Mathare.

Highlights from 2018 include:
●
●
●
●
●
●
●

Enrolling 57 CMETrust scholars in secondary school;
Supporting 18 CMETrust scholars to continue their post-secondary studies;
Launching the Future Ready Scholarship Program supported by the Addax and Oryx
Foundation;
Welcoming Esther Njenga to join our team as a new Kenyan Field Representative;
Registering of CMETrust-Kenya as a Kenyan Community Based Organization;
Hosting the Annual CMETrust Walk-a-Thon For Education in Mathare in December;
Forming a new partnership with Maji Mazuri to provide computer training in Mathare to all
CMETrust secondary school Form 4 graduates.

CMETrust is proud to continue our focus of community-driven programming that values education as a
human right. By working together we will achieve a critical mass of educated Mathare youth
contributing to their community, Kenya and beyond.
This Annual Report takes us on a journey through a year in the life of CMETrust.
With gratitude,
Heather Arnold
CMETrust President
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January
Back to school
The Kenyan school year starts in January and in 2018 CMETrust was pleased to support the tuition,
boarding and associated costs for 57 young people from Mathare to attend secondary school.
Scholars by year:
●
●
●
●

25 in Form 1
10 in Form 2
7 in Form 3
15 in Form 4

Future Ready Scholarship Program
In January, CMETrust was thrilled to launch
the Future Ready Scholarship Program
sponsored by the Addax and Oryx
Foundation.
The Future Ready Scholarship Program will
support the education of 25 scholars for all
four years of secondary school. In addition,
the program will supplement their formal
secondary education with a comprehensive
program providing the opportunities,
mentorship, and training required to give
our graduates a competitive edge and
ensure they are ‘future ready’. The future ready program includes: a full secondary school scholarship; a
future-ready curriculum provided during school breaks in April, August and December; mentorship;
computer training; membership in the Alumni association upon graduating from secondary school; and
job-shadowing opportunities.
Thank you to the Addax and Oryx Foundation for their generous support of this exciting new program.
The Addax and Oryx Foundation is an independent Swiss non-profit
foundation, registered in Geneva, Switzerland. The Foundation has
been supporting projects run by non-profit organisations since
1996, with the aim of helping poor communities in Africa and the Middle East to sustainably rise out of
poverty. Their mission is to fight the root causes of poverty in Africa and the Middle East, by supporting
projects focused on four core areas: Health, Education, Community development, and the Environment.

3

Board Site Visit. January 2018
In January 2018, as part of a self-funded family trip to Kenya, Victoria Sheppard, Director for Program
Management, organized three days of CMETrust meetings in Nairobi. Activities included:
●
●
●
●
●
●
●
●
●

Meeting with representative for the Canadian High Commission;
Facilitating a 2017 evaluation exercise with CMETrust Kenyan Field Representative (KFRs);
Participating in a full-day workshop with CMETrust KFRs on priority 2018 topics, such as:
Community Based Organization registration in Kenya,
Child Protection Policy implementation,
Monitoring and Evaluation Framework development, and
Office Renewal;
Meeting with the CMETrust Alumni Association leadership team; and,
Hosting CMETrust's first ever Facebook Live event - the final draw for our 2017 end of year
fundraising campaign, which raised over $7,600. Congratulations and thank you again to winner,
Ernie Oginsky, one of CMETrust's most generous donors and, in fact, founder of CMETrust's
annual Walk-A-Thon
This was also a great opportunity for Victoria to spend
more time visiting and talking informally with members
of the Mathare community, including: CMETrust
alumni, post-secondary scholars, parents & guardians,
community leaders, etc. While a short trip, a lot was
accomplished and important information was gathered
to help inform the organization's direction and Board's
decision-making in 2018.

The 'face time' these site visits provide Board members
is worth it's weight in gold. It gives the ever-important
context to ongoing conversations, opportunities to
build additional trust and break-down any barriers, and the chance to have fun and a few laughs
together, one of the most important ingredients for any healthy team!

February
In February, two CMETrust Kenyan Field
Representatives, Titus Kuria and Benedict
Kiage, visited the three boarding schools that
CMETrust secondary school scholars attend:
Makuri Girls School, Wang’apala Boys School,
and Oriwo Boys School. These visits are
important to check-in on the academic
progress and well-being of the scholars, as
well as to build and maintain relationships
with school administrators and teachers.
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March
In March, CMETrust entered a new partnership with Maji Mazuri to deliver our computer training
program. Since 2015, CMETrust has provided additional computer training to all of our Form 4
graduates. This was initiated to fill a gap in skills and experience for scholars looking to continue their
studies at the post-secondary level or enter the job market. This gap was identified during a Parents &
Guardians meeting. The program also keeps scholars engaged in continuing learning while they are
waiting for the results of their Kenyan Certificate of Secondary Education exam. The new partnership
with Maji Mazuri, a Mathare-based organization, is an exciting next step in the implementation of this
program. In 2018, 18 CMETrust scholars completed the computer training program.

April
In April, the CMETrust secondary school scholars returned to Mathare for a school break. The KFRs, with
the help of some CMETrust Alumni, organized school break activities to supplement the scholars formal
education.

CMETrust Alumni also organized a photography workshop for the current secondary school scholars.
Scholars learned how to use digital cameras and some tips for taking pictures, then went out into the
community and photographed daily life in Mathare. These pictures were then used in the 2019
Mathare in Focus Calendar (see page 9).
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May
In May, CMETrust was thrilled to welcome a fourth Kenyan Field
Representative, Esther Njenga. Esther brings a wealth of experience in
social work and community development that is a great benefit to
CMETrust and our scholars. Esther took over the role of coordinating our
Post-Secondary and Alumni programs.
Esther was born and raised in Nairobi, Kenya. She holds a diploma in Social
Work and Community Development and a Bachelors of Arts in
Sociology. Her volunteer experience includes the Gender Violence
Recovery Center at Kenyatta National Hospital and the Children's Office in
Westlands.
“I am driven by the desire to help and put a smile on people's faces
especially vulnerable groups.”

June
After over 10 years as a volunteer, Jimena Eyzaguirre,
CMETrust Vice President, had the opportunity to visit
Mathare in June 2018. Jimena’s trip focused on
hearing from Mathare youth, their parents and
guardians on the importance of education and the
impact of CMETrust. Supported by our Kenyan Field
Representatives, four focus group discussions were
held with 30 enthusiastic scholars (12 male; 18
female), graduates, and their relatives, on the range
of individual and collective benefits that access to
secondary, post-secondary education and computer
training confers. What came as a bit of a surprise was
just how integral our school-break programs are to
the impact of CMETrust. As we heard from a parent of a CMETrust scholar “during holidays and in the
school break programs you empower them, you bring in different people, children learn a lot from these
events and then they talk to us, their parents,
about their aspirations…” Feedback and insights
gathered during Jimena’s visit informed our
ongoing work in improving how we monitor,
evaluate and learn about our programming.
Another purpose of the visit was to explore
strategic partnerships with organizations that can
extend the services and opportunities we can offer
to Mathare youth as they transition into the work
force. This work is also ongoing and a top priority
for CMETrust.
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July
With the addition of Esther Njenga as CMETrust’s fourth KFR, Monica Nyaga took on additional
responsibilities related to policy development. The following is her account of these activities in 2018:
Development of CMETrust programs Standard Operation Procedures (SOPs)
I was tasked to develop Standards Operation Procedures to guide program
implementation, monitoring and evaluation. I was tasked to work on three areas:
PSS program, High school program and communications.
I was able to work with the PSS committee to develop PSS program SOPs, which were
piloted between April-August. The report was positive and currently the scholars and
committee are using the SOPs in student’s reports, requests for financial support,
deferring studies and application to join the PSS program.
I’m currently working on high school SOPs, which we will be launching August 2019.
CMETrust policies
This was my big task to follow up with Progress of Child ProtectionPolicy (CPP) and
support Jimena Eyzaguirre (CMETrust Vice President) to develop a CMETrust monitoring &
evaluation framework. The KFRS were taken through a CPP policy induction training and
have developed a work plan for the implementation of the CPP.
Also, I was able to work closely with Jimena in 2018 to gather information in the Mathare
office to begin development of a CMETrust monitoring and evaluation framework.
I want to thank the Board, KFRs & CMETrust scholars for the support. I’m looking forward
for a great year in 2019/2020 as we support scholar’s access to education and empower
them to be change-makers in their community.

August
CMETrust secondary school scholars again returned to Mathare for their August school break. The KFRs
and Alumni Association planned a full week of activities including workshops on academic progress;
friendship, relationship and transactional sex; career transition; developing a personal brand; and,
opportunities in the media industry. The KFRs also held a meeting with the parents and scholars to
discuss progress and address questions.
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September
Three CMETrust scholars entered post-secondary studies in September increasing the total number of
CMETrust scholars in post-secondary studies to 18. These scholars are studying at various universities
and colleges in Kenya in either 2 or 4 year programs. The wide range of areas of study include Business,
Education, Information and Communication Technology, Chemistry, Tourism Management, Economics,
Entrepreneurship, Project Management, Electrical Installation, Commerce, and Biology.
Thank you to the CMETrust Post-Secondary Scholarship Committee volunteers, Linda Sheppard and
Dung-Xi Tran for your efforts to assess all funding requests for post-secondary support. Thank you also
to WeUnlimited for your continued support of our female post-secondary scholars.

December
CMETrust reached an important milestone in December 2018 when the Kenyan arm of the organization
was officially registered as a Community Based Organization in Kenya. Thanks to the hard work and
dedication of the Kenyan Field Representatives, particularly Benedict Kiage, and Board members, this
designation further solidifies CMETrust in the Kenyan community and paves the way for further growth
in the future.
CMETrust Secondary school scholars were again home in Mathare for the December school break. The
Kenyan Field Representatives and Alumni Association once again organized a week of activities including
the annual CMETrust Walk-a-T hon, personal development workshops and the Annual General
Meeting with the parents and guardians of CMETrust scholars.
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The 2019 Mathare in Focus calendar was also released in December. The calendar features photos
taken by CMETrust scholars during the school break activities in April 2018. The photos reflect the
hope, despair, and inspiration that accompanies life in Mathare and are accompanied by
thought-provoking and powerful written descriptions by the photographers. All proceeds from the
sale of the calendar go to supporting CMETrust scholars and their continued education.
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Canada – Mathare Education Trust
As at December 31 2018
Statement of Financial Position

(in Canadian Dollars)
Assets
Cash
Accounts Receivable
Pre-paid Scholarships
Pre-paid Expenditures
Calendars

2018
Notes
7
8
9

$

34,595
14,276
34,722
1,315
373
85,281

2017

$

51,478
10,000
1,315
62,793

Liabilities & Net Assets
Liabilities
Accounts Payable
Deferred Contributions

10

Net Assets
Unrestricted
Restricted
$

10

1,546
30,000

-

31,546

-

23,735
30,000
53,735

62,793
62,793

$

Canada – Mathare Education Trust
For Current Year Ended December 31 2018
Statement of Changes in Net Assets

(in Canadian Dollars)

2018

2017

Notes
Unrestricted net assets, beginning of year
Excess (deficiency) of revenue over expenditures
Allocation of Restricted Net assets, end of year

$

62,793
(9,058)
(30,000)

$

96,312
(33,519)
-

Unrestricted Net assets, end of year

$

23,735

$

62,793

Restricted net assets, beginning of year
Allocation of Restricted Net assets, end of year

$

30,000

$

-

Restricted Net assets, end of year

$

30,000

$

-
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Canada – Mathare Education Trust
For the Current Year Ended December 31 2018
Statement of Cash Flow
(in Canadian Dollars)

2018

Cash provided by (used for):
Notes
Operating Activities
Excess (deficiency) of Revenue over expenses
Items not Affecting Cash
Cash provided by (Used to finance) changes in working
capital:
Accounts Receivable

$

Calendars
Pre-Paid Scholarships
Pre-Paid Expenses
Accounts Payable
Financing Activities
Program
Deferred Contributions

Change in cash position
Cash, beginning of year
Cash end of year

$

12

(9,058)
-

2017

$

(33,519)
-

(4,276)

(10,000)

(373)
(34,722)
1,546

(1,315)
-

(46,883)

(44,834)

30,000

0

30,000

-

(16,883)
51,478

(44,834)
96,312

34,595

$

51,478

Notes to the Financial Statements
1. Nature of Operations
Canada -Mathare Education Trust (the “organization” or “CMETrust”) is incorporated without share capital
under the Ontario Business Corporations Act. The organization is a registered Canadian charity that provides
funding for secondary school and post-secondary scholarships in Mathare, Kenya. In Canada, the
organization is entirely run by unpaid volunteers whose main responsibilities are generating funding for
scholarships, raising awareness about the value of education in stemming urban poverty in Kenya, and
providing strategic oversight of programming in Kenya. Funding is generated through personal donations,
fundraising events, and grants.
2. Significant Accounting Policies
Basis of Accounting: These financial statements have been prepared in accordance with Canadian Generally
Accepted Accounting Principles (GAAP) and are being prepared under Part III of the CPA Canada Handbook:
Accounting Standards for Not-for-Profit Enterprises.
Revenue Recognition:
Donations: The organization follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are incurred. Unrestricted
contributions are recognized as revenue when received or receivable if the amount to be received can be
reasonably estimated and collection is reasonably assured.
Fundraising: Revenues are recognized when the event takes place or the obligation has been met.
Contributed Services: Volunteers contribute a significant amount of time to the organization’s program and
supporting services. Due to the difficulty of assessing the fair value, contributed time is not recognized in the
financial statements.
Income Taxes: The organization is a registered charity, and as such, is not subject to income taxes.
Financial Instruments: The organization initially measures its financial assets and liabilities at fair value, and
subsequently at amortized cost. The organization’s financial instruments consist of cash and accounts
receivable.
Foreign Currency Translation: Monetary assets and liabilities of the organization which are denominated in
foreign currencies are translated at year-end exchange rates. Non-monetary assets and liabilities are
translated at rates in effect at the date the assets were acquired and liabilities incurred. Revenue and
expenses are translated at the rates of exchange in effect at their transaction dates.
Investment Income: The income relates to interest earned on deposits held in savings accounts. The rate as at
December 31, 2018 is 1.25% (2017 - 0.65%).
3. Scholarships
Scholarship expenditures relate to any expenses incurred to support the education of CMETrust scholars,
including tuition, transportation, exam fees, room & board, and school supplies. Scholarships include both
secondary, post-secondary, and an IT computer training course for alumni.

Secondary School
Post-Secondary School
IT Computer Training

$

$

13

2018
50,368
15,934
1,107
67,409

$

$

2017
48,582
11,873
1,093
61,548

4. Program Costs
Program costs relate to the expenditures required to carry out operations in Mathare and consist of the
following:

Kenyan Field Representatives Fees
Office Expense
School Break Activities
Other Expenses Kenya
Post-Secondary School Workshop

$

$

2018
8,163
4,291
4,026
476
464
17,421

$

$

2017
6,912
2,381
3,241
190
12,724

5. Fundraising
Fundraising costs include transaction fees for online donation processing through PayPal and Canada Helps
which total $1,134 (2017 – $777). The remaining cost of $3,184 (2016 – $853) relates to various
expenditures such as promotional material, cost of calendars, fundraising events, advertising, and website
costs.
6. General & Administrative
General and Administrative Costs relate to those incurred by the Board to operate the organization. The costs
in 2018 consisted of a board member’s visit to Mathare Kenya, a strategic planning retreat for the Kenyan
Field Representative including the on boarding of the new field representative, travel expenses to the annual
general meeting and other administrative costs taken on by the board.
7. Cash
The organization’s bank accounts are held at various Canadian chartered banks and one Kenyan Financial
Institution. The accounts earn interest at a nominal interest rates. The Kenyan account is used for the sole
purpose of funding program expenditures which is funded as budgets are approved and is expected to carry a
minimal balance.
8. Accounts Receivable
The accounts receivable is comprised of cash to be transferred to organizations bank accounts related to the
sale of calendars $2,381 (2017 – $0), Donations in transit from the charities PayPal and Canada Helps
accounts $2,395 (2017 – $0) and a corporate donation for $9,500 (2017 – $10,000) in which the donor
communicated that the funds were in transit as of December 31st 2018.
9. Pre-Paid Scholarships
The prepayment relates to the payment of tuition for returning Form 2 to Form 4 secondary school scholars
who will be resuming their studies in January 2019.
10. Deferred Contributions
The deferred contributions were received from a third party scholarship fund with specific intent of
providing scholarships to five scholars who meet the criteria of having no living natural parents. The funds
cover four years of secondary school costs which amounts to $1,500 per scholar each year. In 2018, no
scholars were identified that met the criteria associated with the contribution.
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