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Real Change is Hard!



‘Compact Urban’ Areas=  

6% of Land Area

25% of Population

Miami Dade 

Area: 1,900 sq mi

Population: 2.5 million

Demand for services is high



People’s Transportation Plan, 2002

Large regional plans increasingly difficult to 

implement… 



faith in public officials is low





key trend: peak driving





key trend: a demographic shift

U.S. PIRG Education Fund and Frontier Group 



key trend: a demographic shift

…people do not want to drive anymore.



…limited transportation budgets are misallocated

“While FDOT’s current  [annual]  budget is about $7.9 billion, we must identify 
creative financing alternatives to get more projects through the production 
pipeline…we must diversify our sources of revenues.”

- Ananth Prasad, Secretary of Florida Department of Transportation

Proposed Near Term Highway Construction:

- US27 Polk County

- I-75 Lee County

- SR9B Duval County

- Quincy By-Pass Gadsden County  

- SR79, Holmes &Washington counties

- I-95 Indian River County

- I-95 Brevard County

- SR823/NW 57 Avenue Miami-Dade County 

- SR50 Hernando County

- Pinellas Bayway, Pinellas County

- Veterans Expressway Hillsborough County

- sections of the Wekiva Parkway, Orange County 

- First Coast Outer Beltway Jacksonville

- widening of the HEFT Miami-Dade County

- widening of Turnpike in Osceola& Orange counties



How Can We 

Make Change 

Happen NOW?



transportation planning + policy

urban + architectural design

public outreach

research + advocacy

teaching + workshops

Infrastructure advocacy 
trails + bike facilities 

public outreach  culture shift

Lobbying + public policy

…advocacy is a professional responsibility!

Make the change you want to see…



• 6,000 mailing list

• 4,000 combined 
facebook fans

• Founded in 2007 –
oldest bike/ped
advocacy in MD

• $70,000 budget
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GMN Mission:

Only countywide organization 

focused on implementation of 

countywide trail and greenway 

network + better on-street bicycle 

infrastructure through:

1. Outreach (public, elected)

2. Marketing / Social Media

3. Events / rides

4. Membership 

5. General Fundraising

Only 25% of trail network built out – time 

to get moving!



In some cases GMN is the primary 
organization advocating, while in other 
cases, we augment the work of others to 
reinforce the vision. 

– Friends of the Ludlam Trail 

– M-Path (Underline)

– Commodore Trail

– Rickenbacker Causeway (Plan Z)

– Snapper Creek Trail

– Black Creek Trail

– Snake Creek Trail

– Biscayne Everglades Greenway

– East Coast Greenway (M-Path, South 
Dade Trail)

– South Dade Greenway

– Old Cutler Trail

– Flagler Trail

– Atlantic Trail

– MacArthur Causeway

– Venetian

Countywide Network of Trails



2. Better infrastructure
What have we done to push the vision of better infrastructure?

– Closing the gap – finishing the MPath

– M-Path/Underline rides (7 rides 2010 - 2014) 

– Coral Gables Bike/Ped Plan Implementation + Miracle Mile (Bike 
Walk Coral Gables)

– Stopped encroachments on M-Path (Underline)

– South Miami Greenways (Bike SoMi)

– Bike Miami Beach Plan – Protected Bike Lane Implementation

– US1 Corridor Bicycle Pedestrian Mobility Plan

– Bike Coconut Grove – Commodore Trail (May 2014)

– Bike Coconut Grove – Main Highway Cycle Track (2015-16)

– ARTCycle Exhibit, Coral Gables Museum (March 2015)

– Supported allocation for Black Creek Trail

– Started rides along the future Snapper Creek Trail (2016)

– Saved the Ludlam Trail!

Tony Garcia partnering with The Underline & M-Path Park

Ludlam Trail District 6 charrette
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how to be an effective advocate…



1. build a constituency…



1. build a constituency



2. Educate (or shame) elected officials



2. educate elected officials



3. find a champion



4. prove it



New Urbanism - the charrette 

process, “propose and dispose”

DRAW BUILD MEASURE LEARN



Adapted from The Lean Startup by Eric Ries



Change happens slowly…but its 
happening!



1. Build broad coalitions and alliances – businesses, community groups..etc

BUILD A CONSTITUENCY

2. Educate elected officials –

3. Find a champion!

4. Don’t wait for government to change! Make change happen yourself!



THANKS!

Tony Garcia

tony@streetplans.org

info@greenmobilitynetwork.org

mailto:tony@streetplans.org

