COLLEGIATE HALL CHARTER SCHOOL
BOARD MEETING | MARSHALL ELEMENTARY 1142 EAST 56™ STREET, TULSA, OK 74105
AuUGUST 20,2019 | 5:00 PM —6:30 PM

AGENDA
\ Time \ Item \ Lead Materials/Topics
I 2 min. | Welcome David Poarch
Il 2 min. Approval of Agenda David Poarch Agenda
Public Comments
[ 2 min. Comments on Items on the agenda David Poarch
Comments on items not on the agenda
*July Meeting Minutes
IV | 4 min. Consent Agenda David Poarch *June Meeting Minutes
*Purchase Orders to Open
Vv 5 min. Board Chair Report David Poarch
BR
VI 5 min. Presentation of Monthly Financials C. owan June Financial Report
Nikhil Kawlra
10 min. | Updated Budget CB Rowan Updated Budget
Updated Dashboard
Vi 15 min. | Academic Performance Report Amber Masters OSTP Results
Academic Calendar
. . Lind
VIl | 5 min. Development Committee n Say. Development Report
Bennefield
IX 8 min. Head of School Report Nikhil Kawlra
X 4 min. Facility Update Nikhil Kawlra
Xl 8 min. Elementary Expansion Report Nikhil Kawlra
Note: This business is, in accordance with
Oklahoma Statutes Title 5 § 311 (A) (9),
XI 2 mi N Busi David P h limited to any matter not known about or
min. ew Business avid Foarc which could not have been reasonably
foreseen prior to the time of posting this
agenda.
Xl | 2 min. Adjournment David Poarch Adjournment




ATTENDEE SIGNATURES

Name

Signature

David Poarch

Annabel Jones

CB Rowan

Lindsay Bennefield

Michael DuPont

Sarah Jane Gillett

Rick Huck

Delia Kimbrel

Blake Loepp

Amber Masters




ABSENT: ANNABEL JONES, MICHAEL DUPONT

COLLEGIATE HALL CHARTER SCHOOL

JuLy 19, 2019 | MEETING MINUTES
ATTENDEES: DAVID POARCH, LINDSAY BENNEFIELD, AMBER MASTERS, CB ROWAN, RicK
Huck, DELIA KIMBREL, BLAKE LOEPP, SARAH JANE GILLETT

OTHERS: CASSIDY RICHARDSON, CASSIE REESE TIPTON, RAE TRAMPLER, NATHALIA
TAKABATAKE, CAITLIN HASKINS, NIKHIL KAWLRA

AGENDA
\ Time \ Item Notes Vote
Welcome from
David, short
. meeting before
2 min. Welcome .
we go into our
board retreat for
the year.
First: LB
No changes to Second: CR
Il 2 min. Approval of Agenda eenda & Aye: DP, LB, AM, CR, RH, DK,
genda. BL, SJG
Nay: -
Public Comments .
. No public
[ 2 min. Comments on Items on the agenda
. comments.
Comments on items not on the agenda
IMPACT Tulsa will
be collecting data
from all charters First: AM
and a local school | Second: LB
istri Aye: DP, LB, AM, CR, RH, BL
v | 4amin. | Approve MOU with IMPACT Tulsa | ©/Strcts to put ve: DP, LB, AM, CR, RH, BL,
together an SIG
annual report on | Nay: -
educational Abstain: DK
outcomes in the
Tulsa area.
First: CR
Second: RH
V| 5min. | Open POs for July General POSto |\ bp |5 AM, CR, RH, DK,
open in order to
BL, SIG
Nay: -
VI 2 min. New Business No new business.




Vil

2 min.

Adjournment

First: RH

Second: LB

Aye: DP, LB, AM, CR, RH, DK,
BL, SIG

Nay: -




COLLEGIATE HALL CHARTER SCHOOL
JUNE 18, 2019 | MEETING MINUTES

ATTENDEES: SARAH JANE GILLETT, CARLO AGAPITO, DAVID POARCH, LINDSAY BENNEFIELD,
NICOLE MORGAN, ANNABEL JONES, CB RowaAN, RicK HUCK, LYN ENTZEROTH, MICHAEL
DUPONT
ABSENT: JUSTIN HARLAN, AMBER MASTERS
OTHERS: CASSIDY RICHARDSON, CASSIE REESE TIPTON, RAE TRAMPLER, JOANNA LEIN,
NIKHIL KAWLRA

AGENDA

\ Time \ Item \ Notes Vote
Welcome to everyone to our
annual meeting, our last one
of the academic year!

Special welcome to Cassidy
Richardson, School Director in
Training for our elementary
school, Rae Trampler, newly
hired Director of Student
Services, and Cassie Reese
Tipton, who will be serving as
a part-time Development
Director — excited to have
them all here!

| 2 min. Welcome

First: CBR
Second: LE

Il 2 min. | Approval of Agenda Aye: SJG, DP, LB,
AJ, CBR, RH, LE
Nay: -

Public Comments
1] 2 min. Comments on Items on the agenda
Comments on items not on the agenda

No public comments
submitted

Several contracts on the
consent agenda in addition to | First: AJ
last month’s meeting minutes, | Second: RH

\Y] 4 min. Consent Agenda encumbrance register, and Aye: SJG, DP, LB,
purchase orders to open. All AJ, CBR, RH, LE
of the contracts on the Nay: -

consent agenda fall below the




$10,000 threshold for
inclusion on the consent
agenda. No questions were
posed about the consent
agenda before approval.

7 min.

Board Chair Report

July 19 will the board retreat
from 9-1 at Pinnacle
Investments.

The last remaining item from
the 2019-2020 school year is
the Head of School
evaluation. We’ve tweaked
the evaluation to better align
with the job description.
You’'ll get data and the survey
in the next 24 hours or so.
Please complete the survey in
the next 5-6 days so we can
compile the results at the
next Governance Committee
meeting.

Thank you for a great year —
we’ve been approved for
expansion, started TLI, and
graduated our founding class!

Special thank you to Lyn and
Nicole, who are both
attending their last board
meetings today as their terms
both expire.

Vi

7 min.

Annual Financial Highlights
Presentation of Monthly Financials

Needed to end the year with
about 160K in the bank, will
clear that easily, over 200K
total. We’re in good financial
state, and will clear out
outstanding warrants that
total about 20K or so. For this
meeting we have a lot of
contracts to approve, which
will come shortly. Next year
we'll be working on creating
stronger tracking earlier in




year to be able to more easily
report to the board our
financial health on a month to
month basis.

Vil

20 min.

Annual Governance Highlights
Board Assessment & Discussion

This year we were able to

review the board bylaws and

revamp them. We also did a

board evaluation survey,

which 11/12 board members

took (thank you!); most of the

survey results were very

positive (agree/strongly

agree), and the governance

committee will be using the

comments to drive our areas

of focus for the next year:

- Strategic Planning

- Clarity and timeliness of
financial documents

- Identifying comparison
points to peers

- Staying grounded in TPS’s
performance framework

- Board mentorship for new
board members

- Being more involved w/
donor cultivation

- Ensuring board packets
are sent out sooner and
enough time is provided at
meetings for meaningful
discussion (so things don’t
seem rushed)

Vil

5 min.

Approval of 2019-20 Officer Slate
Approval of New Board Members
Approval of New Governance
Committee Member

New Slate of Officers was
presented. David will be
stepping up from Vice
President to President,
Annabel has agreed to be the
Vice President. CB and Lindsay
continuing in their roles.

New Board Member slate was
presented. Really excited

Slate of Officers:
Motioned by
Governance
Committee

Aye: SIG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

Slate of Officers:




about Blake and Delia. Will
bring lots of great ideas to our
board.

Governance committee
members serve two year
terms and must be seated to
the committee. David
(incoming president), Sarah
Jane (outgoing president), and
Annabel (currently on
committee) will all be on the
committee next year. Michael
will also be stepping up onto
the committee, if approved.

Motioned by
Governance
Committee

Aye: SJG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

First: LE

Second: RH

Aye: SIG, DP, LB,
AJ, CBR, RH, LE, CA,
NM

Nay: -

5 min.

Annual Academic Performance
Highlights

Created academic dashboard!
Will analyze EQY data, but
already science and 4" grade
are strengths. 8" graders will
be leaving Collegiate Hall
scoring as college ready. In
the upcoming year, will be
revising the dashboard to
make it more functional for
staff and board. Will also be
doing more of a MAP analysis
to identify how to keep us on
track toward goals. Finally,
will be working with
Marketing Committee to try
and get our results out there
to help improve recruitment.

5 min.

Annual Marketing Highlights

Thank you to Nicole for 3
great years. We so appreciate
your service! Committee is in
great hands with Lindsay
moving forward.

Committee spent the year
working with Alvin on
marketing and development,
and realized that we'll need to
have someone that is
dedicated to each of those.
We did run some radio spots,




and are excited to see how
those played out for teachers.

Xl

15 min.

Annual Contract Approvals
Reading Partners
Transportation
Health Services

Child Nutrition
Teach for America
Local Treasurer
Printer/Copier
Reporting Consultant
Executive Coaching
Technology
Insurance

TLI

Nikhil provided context for
each of the contracts, as
follows:

Reading Partners — will
work with our 4t graders
this year, kindergarteners
the following year as we
expand. Question on
model (currently RP works
with K-3 locally, but 4t
grade nationally) and how
this will help
staff/students (during
intervention blocks
reduced class sizes,
provides additional
support to struggling
students).

Transportation — same as
last year but less
expensive.

Health Services — will have
a new Health Assistant this
year, will need to keep a
close eye on this.

Child Nutrition — The CNS
team here at Marshall is
excellent.

Teach For America — will
have 10 CMs instead of 14
CMs this year. Still trying
to get it right in terms of
what we ask of CMs vs.
expectations for TFA.
Local Treasurer, Accounts
Payable, and Payroll — Jay
will be including deadline
language in the contract
for us and for him for next
year.

Reading Partners
MOU

Motioned by
Finance Committee
Aye: SJG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

Transportation
Contract

Motioned by
Finance Committee
Aye: SIG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

Health Services
Contract

Motioned by
Finance Committee
Aye: SIG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

Child Nutrition
Contract

Motioned by
Finance Committee
Aye: SIG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

Teach For America
MOU

Motioned by
Finance Committee
Aye: SIG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD




Printer/Copier — Analyze
purchasing and lease,
decided on 48 month
lease.

Reporting Consultant —
Working with Steve this
year, does a really good
job helping us stay in
compliance with all
reporting requirements.
Executive Coaching — For
Nikhil to formalize
structures of feedback and
for one of our Directors in
lieu of BES training (same
cost). Already in the
budget.

Technology — Response
time for 501Tech is great,
compared them to
another company and
they were cheaper.
Insurance — Same as last
year. Full policies are
provided.

TLI — OPSRC has agreed to
take on TLI, pending
Walton’s approval. If
approved, TLI would roll
off for the upcoming fiscal
year and take the
remaining portion of the
grant. The agreement calls
for TLI to provide 7 years
of support to Collegiate
Hall, any updates to our
work, and a small
monetary compensation
for the rights to the work
that’s already been
created.

Nay: -

Local Treasurer,
Accounts Payable,
and Payroll
Motioned by
Finance Committee
Aye: SJG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

Printer/Copier
Motioned by
Finance Committee
Aye: SIG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

Reporting
Consultant
Contract

Motioned by
Finance Committee
Aye: SIG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

Executive Coaching
Contract

Motioned by
Finance Committee
Aye: SIG, DP, LB,
AlJ, CBR, RH, LE, CA,
NM, MD

Nay: -

Technology
Contract

Motioned by
Finance Committee




Aye: SIG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

Insurance Package
Motioned by
Finance Committee
Aye: SJG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

First: RH

Second: DP

Aye: SIG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

Nay: -

Xl

5 min.

Elementary School Task Force

Would love to have folks join
the Elementary Expansion
Task Force. Will oversee
Cassidy and Nikhil’s
development of the new
school. Will do check ins every
1-2 months on school design
and lessons learned from
residencies, plus make sure
we’re on track for staff,
students, and facilities.

XHi

10 min.

Head of School Report

Three main topics:

1. Staff retention. Leader
retention is really strong,
teacher retention still needs
to be improved. Trying a
variety of strategies in the
upcoming year to make this
happen, including our hiring
strategy, coaching/feedback
structures, staff workload,
and focusing on adult culture.
2. Staff hiring. Using a
different model this year, far
less TFA. Fully hired!




3. Student recruitment. Fully
enrolling in 3 grades, still have
work to do in 4% grade. Alvin
is currently working on it.

Two new contracts to vote on.
LUXA HR, who we currently

First: LB

Second: RH

Aye: SJG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD

work with, has been a great Nay: -
XIV | 2 min. New Business addition this year. Whetstone
is how we record teacher First: RH
observations, and has beena | Second: CB
really useful tool. Aye: SJG, DP, LB,
AJ, CBR, RH, LE, CA,
NM, MD
Nay: -
First: LE
Thanks for a great meeting. iec?r;jjéAéP B
XV | 2min. | Adjournment Looking forward to our annual ye: 575, UF, 1B,

retreat in July!

AJ, CBR, RH, LE, CA,
NM, MD
Nay: -




PURCHASE ORDERS TO OPEN

AugusT 2019
Company Amount Description
Cassie Reese 12000 Part Time Development
Hannah Jarman 2000 Curriculum Stipend
School Runner 8415 Student Information System
Katie Myers 2000 Special Education Testing
Exact Path 4000 Blended Learning Software
Reading Partners 21000 Reading Partners Site
Resolute PR 4000 Marketing
UPS Store 200 PO Box
15Five 500 Coaching Platform
First Book 500 Books
DickBlick.Com 180 Anchor Chart Holders
The Escape Room 150 Teambuilding Event




FINANCE COMMITTEE REPORT

AuGUsT 2019
Finance Committee Meeting Minutes: August 19, 2019
Attendees: CB Rowan
Nikhil Kawlra

The meeting was a last minute meeting, notices not sent in time to other committee members. Finance
Meeting schedule has now been sent to all Finance Committee Members.

The Committee discussed following items:

A

A
A

A

Financials Not received for July. July reports are not usual prepared by CPA, due to budget work being
done along with July being a month with minimal activity.
Year End Financials Ending June 30, 2019 were received and reviewed
2019-2020 Update
a. Budget 275 kids for grades 4-8 (increase of 30)
- Registered to attend was 272
- Day 1 attendance at 240
- Current Enrollment at 253
a. Of current Enrolled, 8 have not attended class and not reachable at this
point
b. Enrollment by Grades
- 8" Grade 44
- 7™ Grade 65
- 6™ Grade 57
- 5% Grade 55
- 4t Grade 38 (Working to increase this Head Count particularly)
TLI — awaiting consent from Walton Foundation to transfer remaining cash balance (5150K)



ACADEMIC PERFORMANCE REPORT
AuGusT 2019

1 Collegiate Hall Final Academic Calendar is published for the 2019-2020 school year
o Click here to see the calendar.
1 Oklahoma School Testing Program (OSTP) data was released
o Click here to see Collegiate Hall's scores compared to the state, TPS, and other schools
o Click here to see a graph comparing CH’s performance to the state averages, TPS, and
neighborhood schools.
1 Academic Performance Dashboard
o Nikhil and his team have a draft academic performance dashboard.
o In September, we will be analyzing the dashboard and looking at enrollment numbers in
particular.

Collegiate Hall OSTP Comparisons (% Proficient)
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https://drive.google.com/open?id=1USIjh-GbxC76EDucSUtSmXmYFe8pr0id
https://docs.google.com/spreadsheets/d/1BgC9DZgr_VWqHiPbkEXwo8rlOC7zbwcAAfRAfRnJ87w/edit#gid=1452137778
https://drive.google.com/open?id=1TrwJrbFJZZnd4MjyEkmKxEA6nRDVzVHz

DEVELOPMENT REPORT
AuGusT 2019

Collegiate Hall | Annual MtgAug, 14 2019 | Development Committee Mtg. Notes

Development:
A Fundraising Event: Wednesday, 11/13 | Updated time/attire 5:30 — Business Attire
A Event Theme | Will utilize past theme/décor/centerpieces
A Honorary Chair | Updated prospects, ranked in order — Sarah Jane to follow up with Frauke
0 Frauke Quiroga
0 John Schuman

0 Moises Echeverria

A Fundraising Goal/ Anticipated Guest Count | Need to revisit revenue goal with clarification from full
leadership
A TCC Capacity allows for 15 tables of 8 (120 Guests)
A Caterer | Lindsay to contact Exposerve for Food & Beverage Service
A Rentals including Linen, Glassware, Plate ware etc. | Lindsay to contact ABCO or Party Pro
A Décor | Lindsay has last year’s centerpieces
A Volunteers | TBD
A Marketing/PR Plan to Support Dinner | Blake to lead Mkt/Design efforts with Alvin
A Sponsorship Levels/Benefits | Need to be established ASAP with full leadership team
A Event Planning/execution Timeline | Lindsay to prepare
A Sponsor Letter | Olivia to draft
Marketing:

Marketing Strategy | Lindsay delivered, Blake to work on Execution with Alvin

ACTION ITEMS:

Cassie to begin work on Frank Foundation Grant Renewal

Sarah Jane to contact Frauke Quiroga re: Honorary Chair

Lindsay to begin coordinating event logistics and will provide master timeline
Blake to scheduled mtg with Alvin re: Social Media/Mkt Needs

Olivia to draft sponsor letter

v v > D D

Lindsay to coordinate Dev/Mkt Mtg to include Nikhil, David & Sarah Jane with Full Committee ASAP



HEAD OF SCHOOL REPORT
AugusT 2019
Start of School Year:
- PDisover for the year:
0 Leadership PD focused on all leaders owning our culture
o0 Staff PD focused on culture, SEL, and academics
- Current focus (internally): culture!
- Current focus (externally): Enrollment
- Thank you to all that have been able to come tour the school to start the year
- NK’s priorities:
0 Priority #1: Create structures of coaching and formal feedback
A Weekly meetings (starting 8/20)
A Weekly Directors Meetings (starting 8/27)
A Executive Coaching (begun!)
A SDIiT Plan (see below)
A 15Five
0 Priority #2: Improve adult culture and teacher retention
A Circle data
A Differentiated Pathway for 3™ Year Teacher
A Internalization Protocol (rolled out this summer)
0 Build Community Support
A Added Cassie!
A Met with Nicole (Resolute)
A Struggling in this area (student recruitment, development and board work)

Facilities:
- Marshall:
0 Issues around the building need our attention
0 Were able to squeeze one more office for this year in order to accommodate counseling
0 NK’s office now in the trailer!
- Exploring Facilities Investment Fund for Private Facility Option

Elementary Expansion:
CR spent one week at Rocky Mountain Prep
First three tasks:

0 Creating an organization chart w/ who’s responsible for what (job descriptions will come next)
*Note: based on my most recent organizational chart, which is attached, you’ll have 14.5
people on your team (2 leaders, 1 front desk person, 11 teachers, and a .5 time sped person).

0 Reviewing and editing the Hiring Process document

0 Reviewing and editing the marketing document

Applied to the BEST working group
Looking for a list of all day cares in Tulsa


https://www.gkff.org/what-we-do/birth-eight-strategy-tulsa/




