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Building a public relationship 
between those who have power. 

In a democracy politicians are elected and given 
power to bring about change that addresses issues 
our communities are facing. By building a public 
relationship with them, together you can address 
the most pressing issues our community faces. 



1. Introductions 



2. Why this webinar
➔ To influence public policy

Mental Health, Greenline, Bill 1 and 32

➔ Power and Relationships
Their power and our power.  - Where is there mutual self-interest?

➔ Develop people who can engage public officials
Developing leaders for civic engagement

➔ Launch our Provincial Relationship Campaign (MLA)

➔ Create teams to meet with MLA’s



Why meet with MLAs?



4. Issues 



Green Line 

Ask: We are asking that the Province follow 
through with its commitment for Calgary’s 
Green Line and gives The City of Calgary the 
funding it needs so construction can begin in 
July of 2021.



➔ Jobs
12,000 direct, 20,000 including indirect

➔ Environment
30,000 tonnes of GHG/year

➔ Connecting our city
2,300 affordable housing units, 191,000 existing 
jobs. Relieving congestion on Deerfoot

➔ Over the Bow River
Connect marginalized community and to make 
it economically sustainable.

➔ This is the time 
This is a generational project that will revitalize 
communities along all of its track. 

➔ Win 
Jobs, Environments, revitalization.



Mental Health 

➔ Early Intervention in Schools

➔ Trauma Informed Care

➔ Crisis Response - PACT/MRT 24/7



Early Intervention in 
Schools

➔ Comprehensive whole school approach

➔ Sustainable funding for full-time 
mental health coordinators

➔ Access to timely and proper 
assessments when needed. 



Early Intervention in Schools

➔ 70% of mental health issues appear when people are 
youths

➔ Schools are situated to promote mental well being 
and identify challenges early

➔ Cost $144/student per year - less then joining most 
sports teams ($44 million)

➔ Best Interventions

◆ Focus on positive mental wellness, 

◆ Mix of universal and targeted approaches

◆ Start with youngest children

◆ Take whole school approaches

◆ Works with parents, community and outside agencies. 



Trauma Informed Care

Ask: The Alberta Government adopts 
trauma-informed practices and approaches across 
all appropriate ministries, departments and service 
offerings.



Trauma Informed Care

➔ Based on latest brain science. Instead of what is 
wrong with you?  What happened to you? 

➔ 56% of Albertans have experienced one or more 
adverse childhood experiences. 12% four or more.

➔ Trauma Informed approaches: improve relationships, 
client participation, hope, housing, self-esteem and 
resilience and decrease dependence and demand 
for crisis intervention. 

➔ The government requires funded agencies to be 
trauma informed - why not require the same for their 
own service providers? 



Crisis Response 

Ask: The Mental Health Mobile Response Team or Police and Crisis 
Teams  (PACT) teams are expanded and become a service that is 
available 24 hours a day, and seven days a week. (With the MRT 
available until at least 2:00 am).

➔ The Police have identified they are not the right 
people to respond to mental health crisis. 

➔ Mental Health Crisis need the right people, with the 
right training responding in a timely manner. 

➔ MRT and PACT teams have already proven their 
effectiveness - reducing likely hospital stays by %77

➔ Currently they are not available when most mental 
health crisis occur 10:00 pm - 2:00 am. 

➔ Expanding them would cost $3.83 million  - the 
current teams already save aprox. $6.2 million in ER 
visits. 



Bill 1 and 32
We are concerned about Bill 1 and 32 because of how they limit civic 
engagement in public life and thus threaten the vitality of our democracy. 
Bill 1 limits people ability to express dissent through protest, Bill 32 limits 
the ability of one segment of civil society, unions, from full participation in 
our democratic public life.



Bill 1

➔ Maskes most forms of protest or direct action illegal. 
It does this by defining critical infrastructure very 
broadly which means almost any protest that is on a 
sidewalk or street can be declared illegal. 

➔ The fine structure is so high ($1,000 -$25,000 for 
individuals and between $10,000 and $200,000 for 
organizations) that it creates a chill effect for 
participation in protest by low income citizens and 
organizations. 

➔ Preventing protest pushes us into the category of a 
society where democratic freedoms,  expression and 
dissent are suppressed - largely to protect extractive 
industries 



Bill 32

➔ By requiring unions to have individuals opt-in to any 
union support of addressing social issues, charities or 
nonprofits it creates an administrative barrier to prevent 
unions from being engaged in public life while 
corporations do not have the same requirement to get 
opt-in by shareholder. 

➔ This will not only negatively impact the Alliance, but 
other charities and social causes that unions participate 
in. 

➔ Bill 32 interferes with Union’s ability to be self governing

➔ Hour of work averaging will disproportionately impact 
economically marginalized families that rely on 
overtime, in the face of low wages, to make ends meet. 



Ask
➔ Bring issues the Mental Health issues to Minister Luan 

➔ Bring Green Line issues to Minister McIver 

➔ Meet with Premier Kenney about the above and Bill 32 
and BIll 1 and the other issues. 

➔ Schedule a follow up meeting to report on these 
meetings  



 Practice
➔ Choose someone to be the: 1) MLA, 2) Lead, 3) Issues, 

5) Pinner, 6) Wrap up. 

➔ Chose an Issue Greenline, Mental Health, Bill 1&32 

➔ Practice the meeting

◆ Introductions - Alliance and relational time

◆ Present Issues - Clear Ask 

◆ Conversation 

◆ Commitment, follow up plan and thank yous

➔ Evaluate



Sample Agenda
➔ Introduction and relational time (5)

Introduce Alliance, Introduce yourselves and why these issues 
matter, ask the political leader to tell you about their self-interest. 

➔ Introduce the Issue/ Make an ask (8)
Be clear, concise and let them respond 

➔ Discussion, allow them to respond (10)
Art of political dialogue 

➔ Work to agree on a next step. (5)

➔ Thank them, take a picture and follow up. (2)



Questions?



Setting up teams
➔ Find my mla

https://www.assembly.ab.ca/member
s/members-of-the-legislative-assembl
y

➔ Will be you apart of a team? 
Sign up and team leads

➔ Coordinator - Rev. Erin Klassen 
eklassen@scarborounited.ab.ca

➔ Need Help  
ryan@calgarycommongood.org - 
(403)993-7123

https://www.assembly.ab.ca/members/members-of-the-legislative-assembly
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