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ANNUAL REPORT 2019-2020 
Presented by Rev. Deborah Cameron-Fawkes, President 

IAFC Board of Directors 
 
Charitable Activities by Affiliate 
 
Metro Vancouver Alliance (MVA) 
Metro Vancouver Alliance had to cope with a reduction in expected dues income, so our focus turned 
to basics: expanding our reach in training community organizers, and encouraging volunteer leadership 
in community engagement across the Metro Vancouver region. 
 

Industrial Areas Foundation Northwest Regional 5-Day Training, May 2019 
 (This initiative was mistakenly reported in the prior fiscal year's Annual Report. In fact, 
the IAFC grant was received and it took place in the 2019-20 fiscal year. -- DCF, MVA Board 
Chair) 
MVA hosted volunteers from across Western Canada for intensive training in community 
organizing and methods for strategic analysis of social and economic issues, to be disseminated 
among volunteer leaders in their home constituencies.  
 
Training & Community Leadership Development 
Late in the year it became evident MVA would have to lay off its Lead Organizer.  At that time 
we stepped up plans to offer training and education for our volunteers to fill the gap: skills 
training and seminars about community-building, grant-writing, and strategies for improving 
access for all to community resources.   
 Skills Development Seminars, Dec 12 & Jan 9 
 Leadership Development Conference (with IAF facilitators) Feb 27-28   

 
 
Greater Edmonton Alliance (GEA) 
The grant received in December funded a program designed to span much of 2020.  In the 2019-20 
fiscal year, the funding supported: 
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- research on the values statements issued by faith communities about the  
value of work and lifting people out of poverty, for use in discussion on those issues in the 
community.  
 - training sessions (civic academies) via videoconference to help people understand federal, 
provincial and local policies that can assist people through the financial, social and mental 
health challenges posed by the coronavirus pandemic.  
- work to modify GEA's 9-hour leadership institutes to be delivered in an on-line format. 
Sessions will be offered over the summer and into the fall.  

 
 
Greater Victoria Acting Together (GVAT) 
With our three Workshops Project grants, GVAT was able to deliver training and education to a broad 
cross-section of Greater Victoria's active volunteers: 

Seminars and workshops: 
• Mentoring and training in community engagement for Board and leadership council in 

the absence of a paid organizer; 
• Board and emergent leadership team trained to build capacity amongst emerging 

leaders to research and lead public discussion around issues of concern to the 
community 

 
(December 2019-March 2020) 
● A series of introductory educational and skill building sessions with small groups 
● Training in leadership in public life and civil society groups. 
● Introduction to effective research into issues of concern to the community. 
● Experiential learning of negotiation and leadership skills as civil society work together to set 
shared priorities. 

 

 

Calgary Alliance for the Common Good (CACG) 
The Calgary Alliance for the Common Good received two grants from the Industrial Areas Foundation 
Canada during fiscal 2019-20. One focused on leadership development and the other focused on 
Mental Health.  The funding provided for the following. 
 

Leadership Development: 
 -  two Foundations of Community Organizing with 36 and 34 participants at each. 
 - leader’s lunch focused helping leaders understand the municipal election budget in 
Calgary.  
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 - a leader's "lunch" presented as an evening climate conversation (over 100 
participants).  
 - a series of "CORE team" community engagement trainings with participation averaging 
at between 15-20.  
 
The Mental Health Grant allowed CACG to form a team of about 30 leaders focused on 
addressing mental health issues in the community. CACG provided research skills development, 
used to identify mental health challenges and potential solutions.  
Outcomes: - a focus on Trauma Informed Care;  
 - expanding the Mobile Response Team, "early intervention/prevention" community 
teams to address mental health issues; 
 - two sessions to provide mental health support training to other community leaders 
(filled to capacity);  
 - CORE team training has been combined with this to develop institutional and 
community-based support teams. With COVID-19 they have begun to provide online mental 
health training to these teams.  

 


