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Program 
Context

Here is where we are so far:

• Mentee Unit 1

• Mentee Unit 2

• Mentee Unit 3

• Mentee Unit 4

• Mentee Unit 5

• Mentee Unit 6

• Mentee Unit 7

• Mentee Unit 8



Beginning 
with the end 
in mind

●What do you want to ‘get’ 
out of this workshop?



Learning 
Objectives 

• By the end of this lesson you will

● 7.1 Learn about Leadership roles with Unions and Contractors and 
pre-requisite skills, aptitudes and experience needed; learn about 
opportunities for self-employment; identify professional 
development and other strategies to meet the qualifications and 
pursue these roles 

● 7.2 Identify/explore personal interests and aspirations; link life 
goals to career goals within the Construction industry; Identify 
Career goals in construction that interest you and some career 
steps towards meeting these goals; describe strategies to explore 
and position yourself for further training and development e.g. 
strategic networking, goal setting and financial planning; 
incorporate some of these Career Steps into goals for mentoring 



Strategy: 
Making a 6

● Add a single line to make this a six:

●IX



Possible 
Strategies

•SIX – Adding the S
•IX6 = 6
•Fold paper to make a     
IV

- Dana Brownlee



Context 
Matters: 
Construction

Non racialized men make up the 
majority of management positions in 
most industries. The gap is much 
wider in selected industries like 
construction and non-service 
industries
• 8.2% (racialized men)
• 4 .6% (racialized women)
•  55.1% (non racialized men)
• 32.1% (racialized women)



Context 
Matters: 
Construction

Non racialized men make 
up a significant portion of 
the construction industry.
• Racialized men 6.2%
• Racialized women 0.9%
• Non racialized men 81.6%
• Non racialized women 11.2%



What is 
Leadership?

●Silva (2016) defines leadership as 
the process of interactive influence 
that occurs when, in a given 
context, some people accept 
someone as their leader to achieve 
common goals.

● I like this definition because it shows that context matters

● It shows that it’s a process

● It shows that people matter

● And it shows that you the leader matter



Context 
Matters: 
Pre-leadershi
p

● Many racialized and gendered bodies come 
to leadership already at a disadvantage:

1. You do not have access to the networks 
that help you to get to the leadership 
pipeline.

2. You likely did not go to the schools where 
leadership was taught as part of the 
curriculum

3. You are likely saddled with more debt than 
others

4. You will likely face challenges to your 
mental wellness that most people do not 
need to worry about – ie police brutality, 
educator brutality, politician brutality, 
social worker brutality and so on

5. You will likely not have the same genetals 
that is prided and given access to 
leadership posts



Context: In 
leadership

●Racialized and 
gendered bodies have 
been traditionally 
positioned as 
perpendicular to 
leadership.  How then 
do these bodies lead 
effectively in such a 
context?

TRADITIONAL 
LEADERSHIP 
POSITIONING

RACIALIZED 
BODIES 
POSITIONING 

Great Communicators
Accountable and 
Responsible 
Long-term Thinkers 
Self-motivated
Confident 
People-oriented 
Emotionally Stable

Manipulative
‘Angry Black woman’
Lazy
Greedy
Beast
Unstable



Context: 
In 
Leadershi
p



Imposter 
Syndrome

● https://www.youtube.com/watch?v=ZQUxL4Jm1Lo

https://www.youtube.com/watch?v=ZQUxL4Jm1Lo


Mantra 

I am going to pause for a moment 
and I want each of you to get a 
mirror and say the following:

●I am confident
●I am capable
●I  belong



Summary of 
Leadership 
Challenges

Effective career navigation can be challenging for many people. 

It can be especially hard for women and racialized folks, who can 
encounter additional barriers in the workplace.

(Image source:University of Sussex)



Ice Breaker/ 
brain teaser

● Quick!  List 10 body parts that can be spelled with three letters:

● eye.

● hip.

● arm.

● leg.

● ear.

● toe.

● jaw.

● rib.

● lip 

● gum. 



Common 
Career 
Advancement 
Strategies

I have found Stephen Covey’s 7 
Habits of Highly Effective People to be 
a good strategy for pretty much 
everything! 
• Be Proactive
• Begin with the end in mind
• First Things First
• Think win win
• Seek first to understand then to be 

understood
• Synergize
• Sharpen the sword



Be Proactive Get to know 
yourself well and 
how you respond 
to certain stimuli # 
racism… will you 
leave a job when 
you experience 

racism or will you 
stay and fight?  

Take on new tasks at 
work

Make sure your first 
email to your boss is a 

positive one

Know your circle of 
influence and work to 

expand it by constantly 
connecting with people.

Get to know who has 
power in your field or 
workplace and target 
them for connection



For example

● If you want to be a Construction Superintendent.  To get the 
certificate from George Brown you have to have experience:  

● GEORGE BROWN EXPERIENCE REQUIREMENTS:

● “To be eligible to request this certificate upon completion, you 
must have three years of practical construction site supervision 
experience (at least one of them within Canada) and present proof 
of your experience in the form of detailed documentation”



Begin with 
the end in 
mind

●Know what you want … 
●Then plan to get it … 
●Then go get it …
●Want to start your own 

business as an Independent 
contractor, you cant just 
know the trade, you have to 
know how to manage a 
business as well.  Some 7000 
businesses go bankrupt in 
Canada every year



First 
Things 
First



Plan ahead!
● https://www.youtube.com/watch?v=VUIefqcDvcY

https://www.youtube.com/watch?v=VUIefqcDvcY


Think Win Win

No one likes to lose. If 
presented with a path to 
success people will usually take 
it. 

Keep your emotions in check – 
i.e if you get offended don’t 
respond today.  

Remember, “people like people 
who like them”.  We usually 
don’t like people who don’t like 
us.  This is ridiculously present 
in our social media culture.  
Someone likes our post, then 
we like their post …  



Seek first to 
understand, 
then to be 
understood



Synergize!

● Remember you did not get here 
alone, and you likely will not get 
much further alone either.  We 
all need someone “in our corner”

● Your Mentor is one person who 
is in your support network 

We have more support 
than we think - think 
about your family, friends, 
classmates, co-workers 
from all parts of your life

● Work together with your 
team-mates

● Do not ignore what can 
sometimes seem like 
meaningless after work parties 
or events.  Go to them! But be 
careful not to rink too much at 
them .. Loose lips sink ships!



Sharpen the 
sword

It is always a good idea to think ahead 
and grow your skills and credentials to 
match where you want to end up

For example, if you know you would like 
to be a Site Supervisor a couple of years 
from now, you should think about what 
skills you need to develop to get there

If you wait, that goal might move 
further away and take longer

You don’t always have to take big 
training courses on specific skills

There are many short classes or 
one-time workshops to help 
develop things like 
Communication, Business 
Management, Finances, and more



Eyes on the 
prize, but 
mind your 
blind spot

● https://www.youtube.com/watch?v=vJG698U2Mvo

● Always mind your blind spots!

● How many times?

● Did you notice anything else?

https://www.youtube.com/watch?v=vJG698U2Mvo


Learning 
Journal

Your Learning Journal is an important part of your Work-Life 
Portfolio:

1. One thing I learned in this session that I may be able to use in the 
future is:

2. What have I changed my mind about, as a result of this session?
3. Ideas for further research, based on this session:
4. Ideas for action, based on this session:
5. What things am I still not sure about and what do I need to do to 

fix that?



Closing: 
“Muddiest 
Point”

• What was the most unclear part of this session? 

• Is there anything you would like clearer understanding of?

• Is there anything from any past sessions you would like clearer 
understanding of?



Closing: 
Self-Assessme
nt Checklist

Consider yourself at the start of this session and mark your 
answer on your Evaluation Sheet.

Stron
gly 
Disag
ree

Disag
ree

Agree Stron
gly 
Agree

Not 
Sure

Walking into this session, I 
could name specific 
strategies I will use to 
advance my career.

Walking into this session, I 
could name describe why 
maintaining positive 
relationships is important 
for my career 
advancement.



Closing: 
Self-Assessme
nt Checklist

Consider yourself at the end of this session and mark your answer on 
your Evaluation Sheet.

Stron
gly 
Disag
ree

Disag
ree

Agree Stron
gly 
Agree

Not 
Sure

Now that this session is 
over, I can name specific 
strategies I will use to 
advance my career.

Now that this session is 
over, I can name describe 
why maintaining positive 
relationships is important 
for my career 
advancement.


