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July 15, 2020 

 

 

DISMANTLING SYSTEMIC AND ANTI-BLACK RACISM IN CONSTRUCTION 

 

 

In light of recent incidents of nooses found hanging at construction sites across Toronto, the 

Toronto Community Benefits Network joins with our allies in the construction industry to 

condemn hate and anti-Black racism. These incidents of racism have a profound impact on the 

humanity and dignity of those being targeted, and are part of a vicious cycle that prevents 

workers from reaching their full potential. 

 

Unfortunately, hate and racism exist in many workplaces and the construction industry is no 

different. A 2019 survey by the Canadian Race Relations found that 38% of those reporting 

racial discrimination experience it in the workplace. 

 

We must recognize that incidents of racism are an indication that racism also exists in 

organizations' systems such as recruitment and retention that create barriers to opportunities. 

Anti-Black racism is particularly painful as it is deeply rooted in Canada’s legacy of 

colonization, slavery, structural inequality and systemic discrimination, which continues to 

deeply impact the lives of Black people. Racism in any form should never be allowed to limit 

opportunities for employment, the right to a safe workplace free from discrimination and/or 

opportunities for advancement. 

 

We are encouraged by the growing support for community benefits agreements and policies from 

the construction industry to help establish good careers in the trades for historically 

disadvantaged communities and equity seeking groups. We need to build on this momentum and 

implement a concrete action plan now to root out the vestiges of systemic racism that continue to 

undermine the equitable, respectful and diverse workplaces the industry is trying to achieve. 

 

As a first step, we call on our allies to hear the personal accounts of racism experienced by 

Indigenous, Black and racialized employees who have endured in the system. Secondly, amplify 

their voices in decision making spaces and use their experience to develop effective, concrete 

action plans to remove barriers, end discrimination and create welcoming, safe and respectful 

workplaces. 

 

By acknowledging, rooting out and removing systemic racism we will be better positioned to 

recruit, retain and develop the next generation of builders while continuing to build world class 

quality infrastructure in Toronto. 

 

 

http://www.communitybenefits.ca/
https://www.crrf-fcrr.ca/images/Race_Relations_in_Canada_2019_Survey_-_FINAL_REPORT_ENGLISH.pdf
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SOME RECOMMENDATIONS INCLUDE 

 

Accountability: 

 

• Industry leadership establish a province wide accountability body representing 

community, labour, contractors and government to help unions and contractors identify 

workplace culture and practices that foster systemic racism, and track, monitor and 

evaluate the implementation of policies that  eradicate  systemic racism and anti-Black 

racism practices in the construction industry 

• Contractors and/or contractor associations appoint Black representatives within their 

leadership structure 

• Unions integrate Black members into leadership structure and staff positions 

• Client/ owner of construction projects appoint community benefits liaison staff to support 

the implementation of equity, diversity and inclusion throughout the planning, design and 

build stages of the construction project 

 

Recruitment and Hiring: 

 

• Track the success of employees who start at the same level to determine if race plays a 

role in your organization 

• Collect race-based data of all employees, managers and executives 

• Developing a hiring and promotion plan through a race and gender based lens 

• Establish a position of diversity officer or ombudsperson to address systemic racism and 

discrimination 

• Develop a streamlined reporting process for incidences of hate, discrimination and racism 

including a whistleblower protection plan and progressive discipline. Where applicable, 

ensure that perpetrators are disciplined to the full extent of the law within the legal 

frameworks that apply to their actions, 

• Ensure that justice is not only done, but is seen to be done, when confronting systemic 

racism and anti-Black racism  

 

Mentorship and Mental Health Supports: 

 

• Work with community organizations to establish mentorship programs for all apprentices 

• Provide free mental health supports and resources for employees 

 

Education and Training: 

 

• Implement an Employee Education and Awareness Campaign on inclusion and diversity 

focused explicitly on racism, privilege, mental health, allyship and bias. 

• Provide ongoing diversity and inclusion training for all union members, apprentices, 

employees, supervisors, managers and executives – including the impact of micro-

aggressions and unconscious bias as a form of discrimination 

• Ensure that anyone in a position of authority is conversant with Human Rights legislation 

and their responsibility to ensure a workplace environment free of racial or any other 

form of harassment 

http://www.communitybenefits.ca/
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BACKGROUND 

 

The Toronto Community Benefits Network (TCBN) is a non-profit, community-labour coalition 

with over 120 member organizations and groups from community, labour and social enterprise. 

TCBN is centred at the forefront of the economic justice movement in Canada by negotiating 

Community Benefits Agreements (CBAs) into public infrastructure and urban development 

projects.  

 

In so doing, TCBN is addressing the challenges of access to good jobs, local economic 

development and neighbourhood revitalization particularly as they impact on historically 

disadvantaged communities and equity seeking groups in Toronto.  

 

TCBN’s efforts have led to Ontario’s first Community Benefits Framework with Metrolinx that 

includes a Community Benefits Apprenticeship Plan, a Community Benefits Liaison Plan and a 

Declaration on Hiring Targets. For more information about our work, visit 

https://www.communitybenefits.ca. 

 

TCBN coordinates the delivery of NexGen Builders, a community, labour and industry 

mentoring partnership to equip Black, Indigenous and newcomer communities who looking for a 

career in the construction industry to secure employment in the construction trades and complete 

apprenticeship. 

 

Sincerely, 

 

 
 
Rosemarie Powell, 

Executive Director 

Toronto Community Benefits Network 

 

 

 

John Cartwright,    Liben Gebremikael,  

TCBN Board Co-Chair (Labour)   TCBN Board Co-Chair (Community) 
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