
Unconscious Bias in Real Estate 



Why Do Racial Inequities Persist in Real Estate?  

Unconscious Bias Contributes to

Racial Inequities in Real Estate



What is Unconscious Bias?

Unconscious bias are social stereotypes about certain 
groups of people that we form without our awareness.

These biases originate as shortcuts for survival



Major Categories Subjected to Bias 

Primary Bias Categories

• Race

• Gender

• Sexual Preference

• Age

• Religion

• Ability Groups



Types of Unconscious Bias 

• Affinity Bias: Warm to people like ourselves

• Halo Effect:  Think that everything is good because we like a person 

• Perception Bias:  Form stereotypes and assumptions about certain 
groups; making it impossible to form judgements about individuals in 
those groups

• Confirmation Bias: Seek information that confirms pre-existing 
beliefs and ignore those that suggest otherwise

• Group Think:  Try too hard to fit into a particular group by mimicking 
others, or holding back their own opinions



Who has these biases?

We ALL have these biases, including your employees, 
clients, customers, and business associates.

Becoming aware of biases can lead to changing behavior, 
which ultimately can make your business more collaborative, 
inclusive, and competitive.



Importance  of Unconscious Bias

Unconscious Bias is both natural and unintended.

BUT that doesn’t mean it’s right – because 
unconscious bias can significantly impact our decision 
making.



Behaviors Resulting from Unconscious Bias 

• Affects Who we “See”

• Leads to Attribution Errors (In-group/Out-group)

• Drives How We Respond

• Influences Body Language & Tone

• Creates Racial Anxiety



Consequences of Unconscious Bias

In the real estate industry and other businesses, 

unconscious bias can have a profound effect if not 

addressed such as:

Hiring the wrong candidate for a job

Misunderstanding and loss of your customers

Customer dissatisfaction

Undervaluing and under performance of employees

Causing talented employees to get frustrated and leave



Confronting Unconscious Bias

Successfully confronting Unconscious Bias in real estate and in 
other industries must occur on multiple levels – at the business 
level and at the personal level . 



What Can Businesses Do?

• Build an inclusive culture where people can be their 

authentic selves with no need to hide identity to fit in.

• Be proactive in defining your company’s core values and 

work to cultivate a respectful workplace.

• State your commitment to building a diverse and inclusive 

culture in your job descriptions, in your employee 

handbook and new employee orientation, in your business’ 

mission statement, etc.



Leadership from the Top

“The truth is that racial injustice and inequality persists. And, in 

order to help change that, it’s critical to not only say something 

about it, but to do something about it… the real estate community 

has a unique opportunity to promote healing and reform.”

- Gary Keller, (Title)
Keller Williams Realty International



What Can Individuals Do?

Be Aware of Condition Where Unconscious Bias Increases

 Stress

 Time Pressures

 Multi-tasking

 Unclear Criteria for Decision Making

 Ambiguous or Incomplete Information

 Lack of Interaction with Particular Groups



What Can Individuals Do?

 Develop an awareness about implicit bias—awareness of 

unconscious bias can lead to reversals in biased outcomes. 

 Challenge current negative biases—consciously contrast 

negative stereotypes with specific counter-examples.

 Increase opportunities for contact with individuals from 

different groups to develop meaningful, ongoing relations.



What Can Individuals Do?

Own Your Unconscious Bias – Accept that it exists and be 

intentional in managing it.

See Group Differences—Reject the idea of being “colorblind” 

because it negates the lived experience of others. 

Individuate — See the person as an individual based upon their 

own personal attributes rather than a stereotype.

Take Perspective — Develop a better appreciation for the concerns 

of an outgroup member by considering their perspective.



What Can Individuals Do?

PAUSE

P ay attention to what’s happening behind the judgments you make.

A sk “Am I deciding based on a requirement or my preference”

U nderstand other possible judgments, interpretations, and 

reactions 

S earch for more information before making a final judgment 

E xecute actions that are consistently inclusive.



Racial Inequities Persist in Real Estate

For realtors and real estate agents, managing 
unconscious bias is  necessary but is not sufficient to 

eliminate racial inequities.


