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Summary 

Totally Renewable Yackandandah (TRY) and Mondo Power, a subsidiary of the publically listed 
company AusNet Services, have partnered to deliver Australia’s first commercially operating 
community mini grid in the North East Victorian town of Yackandandah.  A community mini grid is 
created from individual households equipped with solar generation and battery storage. A group of 
these households can function as a unified energy system able to generate, store and share 
electricity.  An important component of a working mini grid is the ability for households to share or 
trade electricity with one another across the mini grid.  Under current regulations, all trading of 
electricity must be facilitated by a licensed electricity retailer.  TRY, Mondo and the Indigo Shire 
Council, in partnership, have been funded by the Victorian Government’s New Energy Jobs Fund to 
prepare the following business case for the development of a Community Energy Retailer (CER), to 
operate in North East Victoria. 
 
The Community Energy Retailer (CER) plans to partner with mini grid service providers Mondo 
Power, electricity retail service provider Energy Locals, and local customer service provider WAW 
Credit Union to deliver a local and personalised electricity retail business. The CER will offer the 
following product suite to customers: access to a local mini grid tariff through the Mondo Portal; the 
opportunity for solar and battery customers to participate in demand response programs; and top 
up electricity purchased from the National Electricity Market. The CER will operate a mixed business 
model, generating revenue through both a subscription and volume based charge. Across time 
customers will be encouraged to install mini grid technologies, paying a subscription fee to 
participate in mini grid sharing, and paying less through a volume based electricity fee.  

The CER business plan requires approximately $500 000 of funding to cover start-up costs, with 
further capital necessary to cover the operational cash flow of the CER in its first year of operation. 
With $750 000 of start-up capital sourced from membership fees, grant funding, and debt, current 
financial modelling sees the CER achieve profitability in its third year of operation, above a customer 
threshold of 2000.  The CER is scheduled to begin operations in January 2019.  
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1. Project Overview 
1.1. The Yackandandah Mini Grid 
The Community Mini Grid Roadmap 
Totally Renewable Yackandandah (TRY) and Mondo Power, a subsidiary of the publically listed 
company AusNet Services, have partnered to deliver Australia’s first commercially operating 
community mini grid in the North East Victorian town of Yackandandah.  The Yackandandah Mini 
Grid is based on a community mini grid roadmap (the Roadmap) developed by Mondo and TRY.  The 
Roadmap seeks to move the town of Yackandandah towards its 100% renewable energy target. The 
community mini grid proceeds as a five stage installation: 
 
Stage 1. The installation of solar panels at individual households. Approximately 30% of 
Yackandandah households had solar panels before TRY and Mondo partnered on the Yackandandah 
mini grid project. 
 
Stage 2. The installation of solar panels with a piece of smart grid technology, developed by Mondo, 
called an Ubi.  The Ubi can be installed alongside both new and existing solar arrays. The Ubi is able 
to monitor individual household electricity generation, export, import and use.  It can also act as a 
smart energy manager, controlling circuits in the house, and connection to the grid. The Ubi is linked 
to computer software developed by Mondo, called the Mondo Portal.  The Mondo Portal provides a 
web portal for each household.  The Portal provides visibility of a household’s electricity generation, 
export, import and use, and offers choice about when, for instance, electricity should be exported to 
the grid and when it should be used to increase battery storage. 
 
Stage 3. The installation of household battery storage. Data collected by the Ubi processor will allow 
each household to determine the optimal time to install a battery system, and the optimal storage 
capacity to be installed. Each household will then be able to generate and store solar energy, feeding 
any excess back into the grid.  The battery will be integrated with the Mondo Portal through the Ubi 
device.  
 
Stage 4. The creation of an electricity trading platform that will allow members of the community 
mini grid to trade electricity with one another.  This will allow the mini grid to function as a unified 
energy system, able to generate, store and distribute renewable electricity across the community. By 
law, a retailer is required to facilitate this trading of electricity. The community energy retailer will 
facilitate and deliver this stage.  The electricity trading platform will build on the Mondo Portal.  It 
will give households choice about the type of electricity purchased. Customers will be able to 
purchase electricity from other households on the mini grid, from local mid-scale renewable 
generation and storage options, and from the National Electricity Market (electricity imported from 
the grid). 
  
Stage 5. The installation of mid-scale renewable generation and storage capacity proximal to the 
town. A fully functioning community mini grid is expected to be able to provide 90% of 
Yackandandah’s, and similarly sized towns’, electricity needs. The remaining 10% of a town’s 
electricity needs can be met through this renewable generation and storage.   
 
The community mini grid roadmap has been developed specifically for Yackandandah, but can be 
applied to any community.  Mondo has begun to offer this community mini grid solution to other 
towns in North East Victoria. 
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Installation of the Yackandandah Mini Grid 
 
In February 2017, TRY and Mondo held two public meetings to outline the Roadmap and offer 
Yackandandah residents the chance to purchase equipment to participate in the Yackandandah mini 
grid.  The meetings were attended by over 300 residents.  Two options were presented to 
households.  Residents of the Yackandandah Heights Estate, a recent development of twenty two 
households connected to a single transformer, were offered a chance to participate in a stage three 
mini grid pilot study.  This involved the purchase of an energy system comprised of solar 
photovoltaic panels, a battery and an Ubi.  The offering included a subsidy, provided by Mondo, for 
the purchase of the battery system.  Fourteen households purchased this package, each investing up 
to a possible twelve thousand dollars.  The installation of these systems was completed in December 
of 2017. This pilot mini grid is now operating as, what Mondo believes to be, the first commercially 
operating mini grid in Australia. Mondo is currently studying the technical components of mini grid 
functioning at the site, including the flow of electricity between households.   

 

Figure 1.1  The Yackandandah Heights Community Mini Grid.   

A second mini grid offering was made to the entire Yackandandah community.  This included the 
purchase of solar and Ubi systems.  One-hundred-and-eleven households signed up to this offer.  An 
additional 45 Ubis were distributed to households with existing solar systems, free of charge.  These 
systems were also installed by December 2017. In total, over 550 kW of new solar capacity has been 
installed across Yackandandah as a part of the mini grid program.  Over 40% of households in 
Yackandandah now have solar systems installed.  The installations at Yackandandah Heights added 
110 kWh of battery storage capacity. 

TRY and Mondo are planning further Stage Two and Three offerings for Yackandandah residents in 
the first half of 2018, and are working on similar offerings in other communities across North East 
Victoria.  TRY is working with AMES Associates, a specialist electrical engineering firm, on the 
development of a pumped hydro storage facility outside Yackandandah, which will provide 5 MWh 
of storage capacity. A feasibility study is currently being prepared for this project.   

Rooftop Solar Panels 

Wall Mounted Batteries 

UBI Control System 

Mini Grid System of  
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to a Single Transformer 

Connection to the Wider  
Victorian Grid 
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Figure 1.2 The Community Mini Grid Roadmap



6 
 

1.2 The Purpose of Community Energy Retailer  
The Community Energy Retailer and the Mini Grid 

A community energy retailer (CER) is necessary to facilitate trading across the mini grid.  The retailer 
will work in partnership with Mondo to deliver this trading functionality. Through the Ubi and other 
smart grid technologies, Mondo has the capacity to control the flow of electricity between 
properties and the mini grid, between properties on the mini grid, and between the mini grid and 
the national grid.  These smart grid technologies are able to account for and control the flow of 
electricity between households, however a retailer is required to create and manage a fair system 
for assigning cost of electricity shared across the mini grid. The operation of this type of system is 
often referred to as Virtual Net Metering. The retailer is also necessary for purchasing ‘top up’ 
electricity from the National Electricity Market (NEM) at times when the mini grid is not able to 
generate sufficient electricity.  

 A retailer is also a legal requirement for a mini grid trading system. Section 16 of the Victorian 
Electricity Industries Act (2000) prohibits the sale of electricity without a proper licence.  As such, a 
licensed retailer is required to act as an intermediary between households on the mini grid.   

The Community Energy Retailer Objectives 

The community energy retailer will ensure mini grid functionality as a part of a wider set of 
environmental, social and economic objectives.  These are:  

1. Transition to Renewables 
To assist in the transition to the generation and use of renewable electricity in Australia, and 
especially North East Victoria.  The retailer will do this by: 
- Promoting the uptake of mini grid infrastructure (solar, battery and smart grid 

technology), with a low interest loan financing option. 
- Establishing a trading system for households on a mini grid. 
- Purchasing renewable energy at a fair rate from both household, and mid/large scale, 

solar generation and storage. 
 

2. A Mini Grid Prototype 
To develop a mini grid model that is able to be replicated and/or scaled.  There are currently 
no operational mini grid models that focus on the sharing of electricity across geographically 
defined communities, like suburbs and towns, which are not embedded networks. The 
community energy retailer seeks to create such a model. 
 

3. A Mini Grid Trading Platform  
For a mini grid to function as a unified energy unit capable of sharing electricity between 
participants, a fair and functional system, facilitated by a software platform, must be 
developed.  This mini grid software is necessary to: 
- Monitor real time electricity import and export data for mini grid households, 

determining which households are exporting electricity to the mini grid or the national 
grid, and which are importing from the mini grid or from the national grid, for each 30 
minute interval. All households must be with the same retailer for this data collection 
and analysis to be possible. 

- Creating a fair system, crediting households on the mini grid that export more electricity 
to the mini grid than they import from it, and debiting those households that use more 
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than they share.  Fairly distributing the cost of ‘top up’ electricity imported from the grid 
is also important. 

- To allow mini grid participants to choose their electricity import and export preferences.   
 

4. Local Renewable Generation  
The success of local and community owned renewable energy generation projects is 
dependent upon finding a fair price for electricity generated, either in the market or through 
a contract.  The retailer will prioritise the purchase of electricity generated from local 
renewable sources, offering a fixed and fair price, thereby promoting the installation of local 
renewable generation capacity.  
 

5. Social and Economic Development  
The community energy retailer will seek to operate a profitable business in the long term, 
thereby delivering economic and social benefit to rural communities in North East Victoria.  
Further, it will re-distribute these profits to community energy group partners, thereby 
helping to fund support for the transition to renewable energy generation and use.  
 

6. Empowering Local Communities 
The retailer will seek to empower local communities through local ownership, the equitable 
distribution of benefits, and incorporating local control in decision making. The retailer will 
adopt a legal structure that reflects this goal. 

1.3 Community Energy in North East Victoria 
The proposed initial target area for the CER project includes eight local government areas within 
North East Victoria, roughly corresponding to the federal electorate of Indi.  In 2016 there were 68, 
797 households, and therefore possible residential customers, in the target area.  This target area is 
proposed as it roughly corresponds to the area covered by a developing network of regional 
community energy groups working to support the CER project. This group has grown out of regular 
meetings between stakeholders in the field of community energy in North East Victoria. 
Stakeholders include: 

• Totally Renewable Yackandandah 
• The Indigo Shire Council 
• The Alpine Shire Council 
• Benalla Sustainable Futures Group 
• Goulburn Broken Greenhouse Alliance 
• Murrindindi Climate Network 
• North East Water 
• RAW Energy  
• Up2Us Landcare Mansfield 
• Wangaratta Solar Farm 
• Wangaratta Sustainability Network 
• Totally Renewable Beechworth  

 
TRY has developed a community organising strategy to build upon support for the CER project 
amongst these stakeholders. The CER will work in partnership with this network to develop a 
customer base for the CER business. 
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Figure 1.2 Proposed Target Area with percentage of households with solar 

2. The Market 
2.1 Electricity Retail 
The retail electricity market is a new market, arising from an initiative to privatise and deregulate the 
electricity industry following National Competition Policy reforms adopted in 1995.  Since 2009, 
Victoria has been operating in a market with full retail contestability and fully deregulated prices.  In 
2017, Victoria had over 19 electricity retailers active in the marketplace.  Electricity prices have 
rapidly increased in the last ten years.  Between 2007-2008 and 2016-2017 the average Australian 
residential per kilowatt hour cost of electricity has increased by 63 per cent (ACCC, 2017).    
Modelling by the ACCC suggests that until 2015-2016 most of this increase in cost was driven by 
higher network costs.  Whilst network costs have been the primary driver of retail price increases 
over the past decade, the wholesale electricity price is also now increasing.  The NEM is currently 
undergoing a transition from large scale synchronous electricity generation to distributed and 
smaller, often intermittent non-synchronous generation.  That is, large scale dispatchable  
generation (able to generate electricity on demand) has exited the market, and new generation 
entering the market is primarily renewable, with limited control over the amount and timing of 
electricity exported into the NEM.  Five thousand megawatts of dispatchable coal powered 
generation has exited the market at the same time as only 2000 MW has been added, 92 per cent 
being intermittent renewables (ACCC, 2017). The loss of generation capacity has meant that the 
amount of surplus generation capacity in each region has been reduced.  Combined with an uptick in 
demand in Victoria, this has tightened supply and pushed up wholesale prices (ACCC, 2017).  The 
change in the generation capacity in the NEM has occurred at the same time as load shape has 
become ‘peakier’, leading to more investment in peaking capacity and increased costs at peak times 
(AEMC, 2017).  Alongside higher gas prices, these changes are combining to drive up the wholesale 
cost of electricity, and to increase the volatility of the NEM spot price (AEMC, 2017).   
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Established electricity retailers have been able to mitigate the impact of the higher price and 
volatility of the NEM spot price by increasing generation capacity.   The largest electricity retailers, 
including ‘the big three’ first tier retailers (Origin, AGL and Energy Australia), and second tier 
retailers including Red Energy, Lumo Energy, and Simply Energy, are vertically integrated, with their 
own electricity generation capacity.  AGL, Origin and Energy Australia supply around 70 per cent of 
retail electricity customers in the NEM.  From 2009 to 2017 these same companies expanded their 
generation market share from 15 to around 48 per cent, that number being much higher in Victoria 
(ACCC, 2017).  For the ACCC this concentration of retail and generation market share is a cause for 
‘real concerns’ for the functioning of a competitive NEM (ACCC, 2017, p. 81) and can lead to 
manipulations of the market by large players.    

Increased concentration of both retail and generation market share has meant a decrease in liquidity 
in the market for hedges and other risk management products.  So too has the transition to 
intermittent renewables led to the loss of hedge products, as generation capacity able to defend a 
hedge, dispatchable generation, exits the market (AEMC, 2017).   Combined, these changes make it 
very difficult for electricity retailers to operate without significant generation capacity.  Smaller 
retailers (Sumo Energy and Alinta Energy) both have made submissions to ACCC about the tightening 
of the market for wholesale electricity hedges, and the difficulty of non-vertically integrated retailers 
entering the market or building market share (ACCC, 2017). 

Higher retail operating costs have also pushed up the retail price of electricity. The  ACCC (2017) 
estimates that the retailer gross margin, the costs of operation and the profit margin together, 
comprises 24 per cent of the total per kWh cost stack.  This is made up of a 16 per cent retail cost 
and an 8 per cent EBITDA net margin.  The cost of delivering a retail service has increased by 50 per 
cent in real terms since 2007, and is a significant component of the contemporary electricity retail 
price.  The cost of retail operation are highest in Victoria, at almost 20% of the cost stack (ACCC, 
2017).   

Whilst most retail jurisdictions have more than 19 retailers operating, the ‘big three’ vertically 
integrated retailers - AGL, Origin and Energy Australia - have large market share in most regions and 
control over 60 per cent of generation capacity in NSW, South Australia and Victoria (ACCC, 2017).  
Without generation capacity, entrants to the market cannot physically hedge any of their exposure 
to the NEM spot price, by generating to capture higher spot prices.  With much of the generation 
capacity owned by retail competitors, it is also increasingly difficult to purchase risk management 
products (ACCC, 2017). It is therefore extremely difficult for new market entrants to compete with 
established retailers, and it is common for smaller retailers without generation capacity to fail.   Two 
Australian small scale electricity retail start-up enterprises, Urth Energy and GO Energy, have 
recently gone into voluntary administration.   New entrants to the market report that established 
retailers protect market share through aggressive customer retention strategies.  Customers are 
won back through ‘off market’ offers that are better than the retailer’s advertised rates and are not 
generally available in other circumstances (ACCC, 2017). The cost of winning new customers with 
this level of competition from established retailers is significant. 

The extreme risk of the contemporary electricity retail market has lead the CER project to favour a 
partnership model. Partnering with an existing retailer, especially one backed by generation 
capacity, greatly reduces the risk to the CER’s retail business. At the same time, the current high 
NEM electricity prices make alternative electricity retail products, like the proposed mini grid 
offering, financially appealing for customers.    
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2.2 Mini Grid and Mini Grid Trading  
The market place for mini grid technologies and functionality, including electricity trading between 
households, is undeveloped, with no well-established players.  Those already in the marketplace are 
typically hoping to provide greater household control over energy generation, storage and use.  This 
functionality is typically based on sophisticated software that integrates with battery, solar and 
metering technology.  Competitors in this space include Sonnen, Power Ledger, and AGL/Sunverge.  
Smaller start up players are currently preparing to enter the Australian market including Nexergy 

Sonnen 

Sonnen is the first hardware and software provider to move into the retail electricity space in 
Australia. Sonnen batteries are installed with an energy manager, comparable to Mondo Power’s Ubi 
device, which provides extra functionality and is linked to an app that allows remote control.  The 
energy manager can predict energy usage by analysing predicted weather and household energy use 
data and load pattern.  It can then manage storage, export and import accordingly.  

SonnenFlat is a network of virtually connected solar/battery (Sonnen Battery) households.   In 
Germany, sonnen already supplies 75,000 people with electricity through the sonnenFlat 
programme, which has been in place there since early 2016.  To participate in sonnenFlat in 
Australia, households must have, or purchase, a 5kw solar system and an 8 kWh sonnenBatterie. 
Households pay a flat fee of $30 per month, which gives them unrestricted use of electricity up to an 
annual limit of 7500 kWh. A higher annual limit requires the installation of a larger solar/battery 
system and a higher flat fee (see figure 4.). 

 

Figure 2.1.  The sonnenFlat package, Australia. 

To participate in the sonnenFlat program, sonnen requires control over a customer’s solar/battery 
system, using it to either supply the customer, store electricity, or sell electricity back to the grid.  
The customer does not need to concern themselves with their system’s functioning, so long as they 
don’t consume more than their annual limit.  Across the virtual network, Sonnen uses the combined 
solar generation and storage capacity as a ‘virtual power plant,’ balancing the energy supply and 
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demand of the sonnenFlat network.  In Australia, Sonnen has partnered with Energy Locals to 
provide the retail functionality necessary to create the sonnenFlat program. 

Reposit  

Reposit is an electricity monitoring and management device that operates at the level of the 
household and is the equivalent of Mondo Power’s Ubi device.  Reposit allows households to 
monitor energy use and cost, make household solar generation predictions based upon weather 
forecasts, track solar system performance, optimise battery storage patterns, optimise grid 
interaction and to engage with their generation, storage and use through the Reposit monitoring 
mobile and web app. Reposit uses machine learning to optimise electricity storage and export based 
on household use patterns, and weather forecasts. 

Reposit has partnered with Simply Energy (ACT), Powershop (NSW, Queensland, Vic), and Diamond 
Energy (NSW, QLD, Vic, SA) to provide their GridCredits system, a residential demand response 
program.  These retailers purchase electricity from customers through the Reposit system, to meet 
times of peak demand. In exchange, customers receive Grid Credits, which act to reduce the 
customer’s power bill. Reposit will generate GridCredits for customers according to predetermined 
settings.  Diamond energy, for instance, offers a grid credit of 100 cents/kWh. Reposit are calling this 
a demand response program a ‘virtual power plant’. 

AGL/Sunverge  

This partnership plans to create a ‘virtual power plant’ (VPP) that will be created by installing and 
connecting solar and battery systems across 1000 households and businesses in Adelaide.  The 
system is managed by a cloud-based Sunverge control system.  With this connection the system will 
be able to operate as a 5 MW solar power plant.  The VPP can be controlled remotely, used all at 
once to stabilise the grid.  The VPP launched in March 2017 and was expected to be rolled out over 
18 months.  The installations of the necessary systems have begun but have hit initial problems, 
reported in the national media.1 

Power Ledger 

Perth based power ledger is a software provider that uses blockchain technology as the basis for an 
electricity trading platform.  This is the first attempt, in Australia, of creating a peer-to-peer 
electricity trading platform.  The platform has been trialled at National Lifestyle Villages with 15 
dwellings connected via blockchain to a community energy market place.  It has been trialled with a 
distribution company in New Zealand and is now being deployed commercially at White Gum Valley 
development in Fremantle.  This project is a partnership between Power Ledger, Curtin University, 
LandCorp (developer), and grid operator Western Power.  The project is a grid connected micro grid 
or embedded network.  Power Ledger has now partnered with Origin energy on an analysis of 
anonymised and historical data from Origin customers.  Without retail capacity, power ledger is not 
a direct competitor, but would be with a partnership with a major retailer like Origin.  

GreenSync 

On the east coast of Australia, software provider GreenSync has created a similar trading solution to 
Power Ledger, although not with blockchain, called deX (Decentralised Energy Exchange).  The 
project is in partnership with network operators (United Energy and ActewAGL), energy startups 

                                                             
1 http://www.abc.net.au/news/2017-09-07/battery-scheme-under-the-spotlight/8883330 
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(Greensync and Reposit Power), and start up retailer (Mojo Power), with support from ARENA.  
Whilst GreenSync is piloting deX, it does not have peer-to-peer trading functionality.  Pilot studies 
have focused on demand response, and other rapid response programs.   

2.3 The Consumer Experience 
National 

At a national level the ACCC suggests that the price of residential electricity bills has become 
increasingly unaffordable.  Electricity prices have had a compound annual growth rate of 8 per cent, 
which is more than twice that for wages (3.1 per cent) and CPI (2.4 per cent) (ACCC, 2017).  
Electricity prices are now so far above the long term average that the ACCC suggests that there is 
currently, ‘a severe electricity affordability problem across the NEM…putting Australian businesses 
and consumers under unacceptable pressure’ (ACCC, 2017, p. 5).   

The residential electricity customer experience is also a confusing one.  There is significant price 
dispersion, with hundreds of dollars of difference between the highest and lowest retail offers in 
NEM regions.  However, these offers are often deliberately difficult to compare.  There are a 
proportion of customers willing to switch retailers or plans, and 19 percent of small customers 
changed retailer or plan in 2016.  In Victoria, 84 per cent of consumers surveyed reported that a 
discount offer was ‘very important’ for switching retailers (AEMC , 2017b). Discounts are common 
but not applied at a consistent rate and retailers often use inconsistent terminology (ACCC, 2017).  
Many submissions to a recent ACCC (2017) inquiry into retail electricity pricing pointed to the 
confusing and misleading provision of information by retailers, and the barriers to accessing 
information (ACCC, 2017).  Many submissions also pointed to the lack of transparency around 
electricity contract terms. For instance, different retailers market to consumers using similar 
strategies but using different terminology for the same concepts.  This makes it difficult to actually 
compare offers.  Processes of discounting help to confuse consumers even further, it being difficult 
to determine what a regular, or fair, price is.  It is often true that those on larger discounts are in fact 
paying more than those on lesser or no discounts (AEMC , 2017b). It is also common for retailers to 
shift customers from a discount to a higher price once the discount has expired.  The ACCC has taken 
action against both AGL and Origin for providing misleading information about discounts (ACCC, 
2017). At the moment there is also limited access to informative electricity use data.  Even when 
households have smart meter technology, the process to access user data is time consuming and 
there is no easy way for customers to authorise third parties on their behalf.  Even if accessed, the 
data is not necessarily in uniform format, is not easily interpreted or meaningful, and is poorly 
understood by customers (ACCC, 2017). 

Local  

At a local level, research conducted by TRY and partners suggests that, besides price, customers 
make decisions about their electricity retail provider based on: the company being Australian 
owned, or local; whether profits were retained in Australia or the local region; advice from their 
neighbours friends and families; reliable service with effective and efficient customer service; the 
provision of better data on electricity consumption; or for environmental reasons (McGowan, 2017; 
Yackandandah Focus Group, 2017).  A Yackandandah Focus Group suggested that customers were 
very concerned with the way that the retailer communicates with them.  They were put off when 
unable to understand a bill and the pricing structure, by confusing deals and terms, hidden costs, or 
when payment plans and concession options weren’t communicated (Yackandandah Focus Group, 
2017).  The need for quality communication extended to an anger with call centre services, 
especially when these were outsourced overseas (Yackandandah Focus Group, 2017).  Participants 
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were very interested in good communication that let customers know what was happening and why, 
as well as a quick and effective phone service (Yackandandah Focus Group, 2017).  Participants 
stressed that the retailer had to be reliable.  Participants were seeking accurate and understandable 
information on their electricity use, and an easy to understand bill.  This extended to a desire for 
good energy use information through apps, accurate information about discounts and tariff 
structures, an easy to understand invoice, and a clear indication of the cost of electricity 
(Yackandandah Focus Group, 2017). Both pieces of local research cited here indicated that 
Yackandandah customers were supportive of measures to ensure equal access to electricity for the 
entire community. Participants in the Yackandandah focus group expressed a desire for local 
ownership of the CER, the local distribution of benefits, and local employment. 

For the most part, however, Yackandandah households reported not paying much attention to their 
retail provider (McGowan, 2017).  Many households in the focus group reported being too busy to 
consider their retail options regularly, or at all (Yackandandah Focus Group, 2017). Decisions upon 
retail providers tended to occur at discrete times.  For instance, when their house was built, they 
moved in, or a door knocker offered them a deal.    All seventeen households surveyed by McGowan 
(2017) reported that they would join a community energy retailer if one were offered. A follow up 
survey, conducted in January/February 2018, tested the Yackandandah community’s willingness to 
join a locally owned CER if it offered a comparable price to their current retailer. The survey called 
for expressions of interest (EOI) from the community, with an online survey and hardcopy surveys 
distributed at local businesses across the town. This process also collected contact information for 
households, with respondents to be contacted at the launch of the CER. Two-hundred-and-eighty 
EOIs were collected from households in Yackandandah, 25% of the residential NMIs within a 15km 
radius of the town.  

3. The Business Model 
3.1 The Value Proposition 
Market research suggests that a CER that was able to avoid the significant risk of participating in the 
NEM, at the same time as it focused upon delivering a locally owned and operated retail business 
with clear and transparent communications, and a strong customer service focus, would be well 
placed to recruit new customers in North East Victoria. As such, the CER has adopted a partnership 
model, deciding to contract the electricity procurement and retail backend function of the CER 
business to a white label service provider. This arrangement will allow the CER to focus upon 
delivering a high quality, customer service oriented, electricity retail business across North East 
Victoria. In the first instance, the CER would target residential customers and smaller commercial 
and industrial customers. 

The CER would seek to take advantage of the current high electricity retail price; the lack of 
transparency in contemporary electricity retailing; and its strong local presence, leveraging from an 
already well established network of community energy groups in North East Victoria.  

To distinguish itself from competitors, the CER would: 

- Be a non-distributing cooperative or equivalent, selling a small parcel of shares or charging a 
membership fee to each member, giving them ownership of their electricity retailer.  

- Provide local customer service, offering branch based customer service in rural and regional 
towns, and a locally operated call centre.   

- Provide easy to understand bills, with charges clearly outlined and explained. 
- Offer fixed and price competitive electricity retail tariffs. 
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- Use standardised terms, and a competitive flat price, with no confusing discounting. 
- Partner with local community energy groups to ensure local networks of support, including 

energy coaches, in each town. 
- Offer customers high quality information on electricity generation, consumption, export, 

import and mini grid trading, through the Mondo Portal. 

3.2 The Proposed Business Model 
The CER business model will be built upon existing partnerships, and technology already deployed in 
the town of Yackandandah. The CER will partner with an existing retailer, Energy Locals, and smart 
grid operators Mondo Power, to deliver a unique electricity retail experience built upon the mini grid 
model. The CER will partner with WAW Credit Union, an established credit union with a regional 
scope, to deliver a local and personalised customer service experience.   

The CER will offer the following product suite to customers: 

1. Access to the local community mini grid through the Mondo Portal, including a mini grid 
tariff. 

2. The opportunity to participate in a demand response program  
3. Top up electricity purchased from the NEM. 

The CER will also facilitate the installation of mini grid technology (solar, battery, Ubi) through a low 
interest personal loan already negotiated with WAW Credit Union, a list of recommended and 
compatible products, and a list of preferred local providers. 

The CER will generate revenue through a mixed volume and subscription based business model. The 
CER will charge an annual membership fee (subscription). As a member, the customer will have 
access to reduced electricity retail tariffs. A small profit margin will be built into the retail tariff 
charges (volume). As customers increasingly rely on mini-grid sharing for their electricity supply, and 
purchase less electricity through the CER’s top up retail tariff, the CER will protect against a drop in 
revenue by relying more upon a subscription based model. The annual subscription fee will give 
households access to the mini grid trading marketplace. 
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Figure 3.1. The Mondo Portal, as operating in the Yackandandah Heights Mini Grid.  

A staged development of a fully functional CER is proposed. The proposed CER roadmap (figure 3.2) 
progresses in concert with the installation of community mini grid infrastructure. Most North East 
Victorian households currently either have no mini grid infrastructure, or only a solar system. It is 
therefore, not possible to launch with a business model based on a fully functional mini grid. In the 
first instance, customers will be recruited with a competitive retail tariff, with electricity supplied 
from the NEM.  Across time, the CER will work in partnership with Mondo to promote the uptake of 
mini grid technology and to develop and improve mini grid trading functionality.   

Stage 1. In the first instance the CER will provide customers with electricity purchased from the 
NEM.  Working in partnership with Mondo, it will develop packages for the installation of mini grid 
technology, thereby assisting individual households to reduce reliance on NEM electricity. NEM 
electricity will eventually become ‘top up’ electricity.  At this stage the retailer will deliver on those 
objectives related to community ownership and control, and the delivery of social and economic 
benefit to the region. 

Stage 2. This stage will offer limited mini grid functionality. Households will have the option of 
allocating a set of descending preferences for the source of their electricity.  It will offer flexible 
tariffs designed for electricity sharing across the mini grid.  It will also provide an option for 
households to purchase renewable electricity from the grid.   

Stage 3.  At this stage the CER and the mini grid will be fully functional.  The CER will facilitate a local 
energy marketplace across the mini grid.  The marketplace will include options to purchase 
renewable electricity from locally owned renewable energy projects.  
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Figure 3.2 Community Energy Retailer roadmap 

Working with Mondo Power, the CER will establish further revenue streams made possible by mini 
grid technologies. Through the use of their Ubi device, the CER will offer residents access to a 
demand response program. If agreed to by its membership base, the CER will be able to export 
electricity at times of peak demand, thereby capturing peak prices in the NEM, acting as another 
revenue stream. This demand response program may also be used to deliver outcomes for local 
distribution network service provider AusNet Services, mitigating peaks in network demand, and 
managing local voltage levels. These two outcomes would obviate the need for costly network 
upgrades, and will be important in negotiating geographically specific reductions in AusNet’s 
network use of services tariffs.  

4. Governance Structure 
4.1. Summary of CER business structure 
The CER will be responsible for delivering an electricity retail business to customers in North East 
Victoria, but will outsource parts of the retail operation to partner organisations. As the lead body, 
the CER will take responsibility for the strategic direction of the business. The CER will hold the 
contracts with customers and service providers. At an operational level, the CER will be responsible 
for customer acquisition and retention. Working in partnership with community energy group 
partners the CER will seek to recruit customers in partner towns, and to distribute profits to partner 
community energy groups. The CER will outsource both a chief financial officer and general counsel 
role to experienced accounting and legal firms. The CER will partner with an existing electricity 
retailer, Energy Locals, in a white label arrangement. Energy locals will hold the retail licence and 
assume responsibility for regulatory compliance, market connected billing systems, wholesale 
procurement, environmental certificates, management of customer tariffs, and the installation of 
new and replacement meters where required. As the CER continues to promote the installation of 
mini grid infrastructure, Mondo Power’s Ubi and Mondo Portal will facilitate a mini grid trading 
system. Finally, the CER will outsource customer service delivery to WAW Credit Union.  WAW will 
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offer face to face customer support, including bill payment, through their branch network. WAW will 
operate as the first point of contact for calls and work with the CER and Energy Locals to implement 
customer service and concessional policies. The structure of the retail operation is outlined in figure 
4.1. 
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Figure 4.1 The structure of the retail operation. 
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4.2 Detailed Description of CER Operations 
Organisation  Project Responsibilities  

Community Energy Retailer - The CER will be a newly established 

entity, taking the form of a non-distributing cooperative or 

equivalent. The CER will have a skills based board that includes 

community representatives. 

The CER will be responsible for: 

1. The organisational structure of the operation 

2. Retail business plan - Responsible for the CER project business plan. Partners 

will provide a business to business service, however the CER will be responsible 

for the business to customer business plan for the CER project.  

3. Reporting – reporting on the business operations of the CER project. Including 

an annual report, balance sheet, and financial statements. 

4. Holds contracts - Holds the legal agreements/contracts with service providers 

(outsourcing), partnership agreements, and with customers (terms and 

conditions). 

5. Fundraising – responsible for raising project funds including the sale of shares, 

debt financing, and so on. Holds any project equity. 

6. Holds Insurance – for the CER business operation. 

 

In Partnership  

 

7. Product pricing and configuration – In partnership with Energy Locals, the 

retailer will need to determine a per kWh retail price, a daily charge, and a 

subscription charge.  This ‘pricing master’ can be integrated with Energy Locals 

billing software.  

8. Customer acquisition and retention – In partnership with local community 

energy groups, the CER will develop and implement a strategy to ensure 

customer growth. 

9. Website – The CER will be responsible for maintaining a website linked to Energy 

Locals’ retail software platform. 

10. Internal procedures and templates – In partnership with Energy Locals and 

WAW Credit Union, the CER will develop and implement internal policies and 

procedures including privacy, hardship and concession policies. 
11. HR and staff training –The CER, Energy Locals, and WAW Credit Union will jointly 

develop procedures and processes to train personnel to the relevant industry 

standards, codes, licences etc. 
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12. Customer relationship management policies - The CER will work jointly with 

Energy Locals and WAW Credit Union to develop customer relationship 

management policies, and to make these publicly accessible. These include: 

terms and conditions; customer and retailer obligations; privacy policy; 

document retention policy; pricing options and info; customer charter; billing 

details including bill error handling; payments policy; complaints policy; 

termination and reconnection of supply procedures.  
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Energy Locals – Energy Locals operates its own electricity retail 

business, as well as providing a ‘white label’ service for partner 

organisations. Under this model the CER would have its own AEMO 

Participant ID, their customers being ‘ring fenced’ from the rest of the 

Energy Locals customer base.  Energy Locals is partly owned by the 

ASX-listed gentailer ERM Business Energy, which provides a load 

following swap, with reallocation, to Energy Locals. Energy Locals is 

therefore able to offer a fixed $/MWh price for its white label retail 

partners. It also charges a per customer service fee for the white label 

service.  The white label arrangement Energy Locals provides operates 

as an agency agreement between Energy Locals and its partner.  

Energy Locals is contracted to deliver billing and software services and 

the CER is contracted to deliver sales, pricing, marketing and 

customer service components of the retail licence. 

 

1. Customer on boarding and churn away - Linking the customer’s National 

Metering Identifier to a new account with the retailer, and to the CRM and 

billing system, as well as customer transfers away from the retailer.  Transfers 

include customer market data. 
2. Meter and standing data management - Customer standing data relates to 

information associated with each customers National Metering Identifier (NMI).  

AEMO holds this information in its software system (MSATS).  The retailer needs 

their own replication of this data.   
3. Standing data, market, billing and network reconciliation - Reconciliation is the 

process of checking payments, charges etc against the actual data. Energy Locals 

will be responsible for this reconciliation process. 
4. Holds licence and responsible for regulatory compliance, and regulatory and 

compliance reporting  
5. Spot purchase and hedge - Customers will be supplied electricity by AEMO and 

the retailer will need to pay AEMO the spot price.  Hedging arrangements 

protect the retailer from volatility in the spot price.  Energy Locals has a hedge in 

the form of a load following swap with ERM Business Energy, and reallocation 

arrangement with AEMO. 
6. Billing and invoices – Energy Locals will produce and send customised bills to 

customers, using the contract and meter information to calculate bills.   
7. Applying financial hardship and concession policies 

 
 

WAW Credit Union – WAW Credit Union is a credit union operating 

across North East Victoria and Southern NSW since 1956.  WAW have 

a network of branches across the CER’s target area and will provide 

frontline customer service for the CER project. WAW would be the 

first point of customer contact, and WAW branch and call centre staff 

would be trained to perform the basic customer service tasks 

necessary for the successful operation of the CER, these include, bill 

payment, explaining tariff options, customer sign on and beginning 

any customer management processes (hardship, concession, etc).  

WAW would initially provide face-to-face service at branches in 

1. Call centre operation - A call centre or at least provision for handling calls is an 

ESC licencing requirement, as well as the recording of all contact. WAW would 

be the first point of contact for customers, responding to basic inquiries and 

sending more demanding ones to the Energy Locals call centre. 

2. Face to face customer support – WAW would provide face to face customer 

support at its branches. 

3. Payments – WAW would accept payments at its branches or call centre.  

4. Debt collection and recovery - The recovery of non-payments.  Energy Locals 

billing software can send automatic reminders for payment.  Following non-

payment they can be placed into debt collection system managed by WAW.   
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Yackandandah, Beechworth, Chiltern, Wangaratta, and Wodonga.   

Staff training would be supported by Energy Locals and the CER, and 

would be incorporated into WAW’s current staff training program.  

5. Credit checks - Energy companies are entitled to carry out credit checks. WAW 

has the capacity to do this if it is deemed necessary.   
 

Mondo Power 
Mondo Power is an independent subsidiary of AusNet Services Ltd, 

and specialises in electricity transmission and distribution 

technologies. Mondo provides advanced energy management 

solutions for both commercial and community partners with a focus 

on distributed energy offerings, including community mini grids.  

Mondo has developed Mondo Ubi – an advanced energy monitoring 

and management system that delivers accurate and timely 

consumption information to connected properties. 

 

Mondo has partnered with TRY on the development and 

implementation of a community mini grid roadmap for 

Yackandandah, and continues to offer its mini grid solution across 

Victoria.   

1. Mini Grid Management and Demand Response – As electricity distribution 

specialists, Mondo Power have the technical capacity to ensure the stability of 

community mini grids. Through their Ubi technology, Mondo Power will deliver a 

demand response program on behalf of the retailer. 

2. Mini Grid/Virtual Net Metering operation – In partnership with Energy Locals, 

Mondo will develop the Mondo Platform to build in mini grid trading 

functionality. The Ubi will give customers real time visibility of the functioning of 

their local mini grid. In partnership with Energy Locals, Mondo Power will devise 

a mini grid tariff and billing approach for customers participating in the mini grid. 

Crowe Howarth is a national accounting and business services 

provider with an Albury office.  Crowe Howarth provides accounting, 

taxation, and business advisory services and would be responsible for 

setting up and managing an accounting system for the retailer. 
 

1. Outsourced CFO position. Responsible for compliance, accounting & book 

keeping, tax advisory, financial risk management, financial reporting and audit). 

Elevate Legal is a law firm providing commercial legal advice and 

outsourced general counsel and company secretary services for small 

and mid scale companies.  

 

 

1. Outsourced general counsel and company secretary role including the design and 

management of contracts and agreements, as well as setting up CER legal 

structure. 
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4.3 Key Project Personnel 
4.3.1 Project Personnel  

Role Name Skills/strengths 
Project 
Manager 

Mr Ben 
McGowan  

Ben McGowan has worked as a social researcher and consultant in the 
conservation and energy fields, with his recent work focusing on the 
Yackandandah mini grid and CER projects. He has a Masters 
qualifications in science from the University of Melbourne, and is a 
current PhD candidate in sociology at the Australian National 
University and Charles Darwin University.  

Community 
Liaison 

Mr Matthew 
Charles Jones 

Mathew has a background in Secondary and Tertiary education. He has 
graduate and post graduate qualifications in science, teaching, 
sustainability and environmental education. Over the past ten years 
Matthew has worked as an educator, consultant and community 
advocate for sustainability and renewable energy.  He currently works 
in community engagement in the electricity industry and as the 
Executive Officer of community energy group Totally Renewable 
Yackandandah.  

Marketing 
and 
Advertising 

Mr Cam Klose Cam Klose has worked in political and communications strategy, as 
well as grassroots community engagement. He worked as a Senior 
Adviser to two Federal Senators and was the Director of Engagement 
and Communications for the Australian arm of the global climate 
organisation, 350.org. Cam is currently employed by TRY as a 
community engagement officer, building a network of community 
energy groups to act in support of the CER. 

 

4.3.2 Project Partners  
Company Name Skills/strengths 
Energy Locals Mr Adrian 

Merrick 
Adrian is the founder and CEO of Energy Locals. He is a former Group 
Executive Manager of Retail at Energy Australia and General Manager 
of E.ON UK. Adrian has a Master of Business Administration from the 
London Business School. 

Mondo Power Mr Scott 
Chapman  

Scott Chapman is the Manager of Growth & Planning, Community & 
Business Energy at Mondo Power. He has significant experience in the 
electricity industry, working in leadership roles at AusNet Services, 
Select Solutions, and at AGL for 9 years. His experience includes 
metering and distributing operations, electricity retail, and wholesale 
trading. 

Mondo Power Mr Mark Judd Mark Judd is the current Manager of Community Energy Solutions at 
Mondo Power. Mark led Mondo’s successfully deployment of Mondo’s 
mini grid solution in Yackandandah, and is leading community and 
industry mini grid projects across Victoria. He has significant experience 
in the electricity industry, working as the Manager of Innovation at 
metering company Select Solutions and as a director of Geomatic 
Technologies. 

WAW Credit 
Union 

Paul Vaccaro Paul Vaccaro is WAW Credit Union’s head of Sales, Distribution & 
Strategy Manager. He has over ten years of experience in project 
management at WAW, successfully bringing many new products into 
WAW’s suite of services.  

WAW Credit 
Union 

Mr Ross 
Kearney 

Ross Kearney is WAW Credit Union’s Regulatory Services Manager. Ross 
has worked in the legal profession for over 25 years and, as WAW 
Regulatory Services Manager, provides professional advice on financial 
regulatory framework compliance and corporate contracts. His 
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qualifications include LLB - Sydney, Post Grad Dip Law - UTS, Mediation 
- Melbourne. 

 

4.4 CER Legal Structure  
The CER will create a suitable not-for-profit entity to be decided upon by a to-be-established CER 
board, upon the advice of business and accounting services provider, Crowe Horwath. The business 
case presented here is based on the CER becoming a not-for-profit entity, either as a ‘small non 
distributing cooperative’ or a company limited by guarantee.  Both structures allow for a 
membership type arrangement, where customers become members of the CER. Such a model gives 
the CER the chance for community ownership, equitable distribution of benefits, and community 
control. The CER will direct any profits towards renewable energy objectives outlined in its 
constitution and apply for charitable status and tax exemption. Initial advice from Crowe Howarth 
suggests that it will be possible to operate the CER as either tax free, or low tax, entity. The financial 
model below assumes that the CER will pay minimal income tax.  

5. Financial Appraisal 
5.1 Key financial objectives  
The CER is seeking to operate a profitable business in the long term that is able to employ local 
people, purchase locally generated renewable electricity and return profits to partner community 
energy groups. The financial objectives of the CER are to: 

1. Operate at a profit within three years of operation. 
2. Generate a sufficient annual profit to be able to make meaningful contribution to both 

partner community energy groups and local renewable generation capacity. 
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5.2 Start Up costs 
The cost of establishing the CER are calculated for a planned six month period between July 1, 2018 
and December 31, 2018. During this time the CER will not be operational. The CER will begin 
operations in January 2019. 

 

 

5.3 Community Energy Retailer Financing 
The CER will pursue a mixed financing strategy relying on grant based funding, a small upfront share 
purchase or membership fee for CER members, and debt financing. 

Grant Funding – The CER is seeking $400 000 in grant based funding from the Victorian Government, 
through the New Energy Jobs Fund program, to cover the upfront costs of setting up the CER. 

Membership Share Sale – New members will each pay a membership fee of $100. Launching with 
1000 customers will give the retailer $100 000 in cash to begin operations. 

Debt – TRY has negotiated a low interest loan, on favourable terms, with philanthropist Ms Robyn 
Drysdale. The loan will cover some of the upfront and some of the operational expenses of the CER. 
The loan is offered up to the value of $250 000 and is offered at an initial fixed rate of 4%, with 
interest only repayments, for the first four years. Interest and principle payments will begin, 

START UP COSTS (1/7/18 - 31/12/18) Cost ($) EQUIPMENT/CAPITAL COSTS Cost ($)
Legal Fees Plant & Equipment 

Structure and Internal 13,000$       Computers  (x3) 6,000$          
External  Contracts 27,000$       Phones  (x3) 3,600$          
Funding Contracts 15,000$       Furni ture 5,000$          

Accounting Fees

Structure Review, Advice & Set up 17,130$       

Licensing and Registration

AEMO Participant ID 10,000$       
Co-op Regis tration 110$            

Rental Upfront 16,000$       
Insurance

Profess ional  Indemnity 5,000$      
Publ ic Liabi l i ty 1,500$         
Management Liabi l i ty Insurance 3,000$         
Workers  Compensation 3,000$         

Marketing and Advertising

Creation of branding sui te 30,000$       
Web Development 20,000$       
Signage 8,000$         
Advertis ing and des ign 24,000$       

Organising Budget 18,000$       
Salaries 187,980$     

Project Manager
Community Organiser
Marketing & Advertis ing

Software Customisation

Energy Locals  Customisation 70,000$       
Computer Software 2,000$         

Total 470,720$     Total 14,600$        
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following the first four years, for a period of a further six years. The final six years of repayments will 
be made at a rate 2.5 percentage points above the Reserve Bank of Australia’s cash rate. 

If the CER is not able to raise the necessary funds through a not-for profit model, it will pursue a for-
profit model and call for local investment. 

5.4 Financial Assumptions 
The following assumptions are applied in the CER financial model. 

Variable Assumption Description & Justification 

1.1 Membership Fee  ($) 100 This charge will give customers ownership or membership of the CER. This is a once off, 
upfront charge. It is hoped that customers will be willing to pay a membership fee for 
participating in a local, community owned enterprise. This assumption will be focus 
group tested. 

1.2 Subscription Fee  
($ p.a.) 

200 The CER business model is based on a part subscription, part electricity volume charge. 
In the long-term, the subscription charge will be the dominant charge customers pay as 
they source increasing amounts of electricity through the mini grid. In the short term, 
the subscription charge will be matched by a lower retailer tariff. This assumption will be 
focus group tested. 

1.3 Membership Growth 
 (new mmbrs p.a.) 

1000, 500 A threshold of 1000 members has been selected for the CER as a prerequisite for its 
launch in 2019. A strategy for reaching 1000 members before that time is outlined in the 
CER Community Organising Strategy. Membership growth is divided into three stages.  
Stage One. Launching the CER with WAW Credit Union customer support services, 
working through WAWs branches in Yackandandah, Beechworth, Wodonga, Chiltern 
and Beechworth. Stage one assumes a growth of 1000 customers per year, for two 
years, as early supporters join up. 
Stage Two. Targeting the whole of North East Victoria, including the remaining WAW 
Victorian  branches (Walwa, Corryong, tallangatta, Myrtleford) and engaging other 
customer service providers in towns in the southern region of the CER's target area. 
Stage two assumes customer growth of 500 new members per year as CER operations 
move into less sympathetic communities. 
Stage Three. Consolidating operations across North East Victoria, focusing on increasing 
customer numbers in towns across the region. Stage three assumes a growth of 500 
members per year as the CER continues steady growth across its target area. 
 

2. Financial Assumptions 
(%) 

 The long term CPI rate of 2.5% is applied. 
Electricity retail and wholesale price growth are included. In the base case these are 
matched, assuming retail price growth matches the wholesale growth. Network costs 
have not been modelled as current predictions suggests that these will not increase at a 
significant rate over the modelled time period (ACCC, 2017; AEMC, 2017). Indicative 
interest rates are applied for CER bank accounts. The terms of the currently negotiated 
loan with Ms Robyn Drysdale are applied.  These are: 

- A loan amount of up to $250 000 
- An initial four year period interest only payments at 4% interest 

- A following six year period of interest and principle payments 
3. Electricity Consumption 
(kWh p.a.) 

8220 An average per customer annual kWh electricity consumption figure has been calculated 
from a 2016 analysis, of Yackandandah, conducted by AusNet services. This 
Yackandandah average is applied to all customers across the region. 

4.1 Wholesale purchase 
($/kWh) 

0.11 Energy Locals offers a fixed annual per MWh price for white label partners. This has not 
yet been set for Victoria. The estimate used here is conservative, being higher than 
Energy Local’s offering in NSW and QL, and much higher than the average RRP for 
Victoria between in 2017 (0.067 $/kWh). A price for Vic is yet to be fixed. 
 
Note: a feed in tariff has not been modelled. This will need to be modelled at a later 
date as the CER establishes its retail product offering. Not modelling the feed in tariff 
does not affect the financial model, however, as current feed-in tariffs are 
approximately the same as the modelled wholesale price (at 0.113 $/kWh), with a 
proposed drop to 0.099 $/kWh in July 2018.  

4.2 Metering ($/NMI p.a.) 70 This figure is taken from AusNet Services 2018 ‘Schedule of Prescribed Metering’. The 
higher rate for a single phase two element meter is applied, accounting for the many 
households in North East Vic with that meter type. 
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4.3 Network standing 
charge ($/NMI p.a.) 

109 This figure is taken from AusNet Services 2018 ‘Schedule of Network Use of System 
Tariffs’. This is the rate for a residential customer. Note, the CER will only be operating in 
the AusNet distribution zone. 

4.4 Network charges 
($/kWh) 

0.11 This figure is taken from AusNet Services 2018 ‘Schedule of Network Use of System 
Tariffs’. It is an estimate of the average cost of small single rate NUOS tariff options. 

5.Environmental charges  Only the Federal Government's Large-scale Generation Certificates and Small-scale  
Technology Certificate have been modelled.  The Victorian Government's Victorian 
Energy Efficiency Target (VEET) and VEET certificates have not been modelled. Retailers 
with below 5000 customers are not required to purchase VEET's. Whilst this model 
includes customer numbers above 5000 in years nine and ten, the VEET impact would be 
small, and has been left out in an attempt at simplicity. 
LGC estimates have been taken from modelling conducted by consultancy group Jacob's 
and published as Jacobs, 2017, Retail electricity price history and projected trends.  
STC estimates have been estimated by assuming a stable STC price, with the percent of 
STCs required reducing, in a linear fashion, to zero in 2030. 

6.1 Supply Charge ($/day) 1.0 The daily supply charge is less than that offered by retailers in the AusNet distribution 
zone. For instance, Origin Energy’s charge is $1.34. Part of the reduced price will be 
made up with the subscription fee. This assumption will be focus group tested. 

6.2 Retail Tariff ($/kWh) 0.27 The retail tariff is applied in the financial model as a flat rate, i.e. not time of use. For 
comparison, Origin Energy’s charges for North East Victoria are a daily supply charge of 
1.47 $/day and between 0.35 and 0.39 $/kWh, depending on demand and without on 
time, online and direct debit discounts, which, at most reduce these figures to 0.26 and 
0.29 $/kWh. Although there are controlled load customers in Yackandandah this has not 
been modelled. The CER’s retail tariff will be focus group tested.  

7. White label service 
charge ($/cust/month) 

10.50 This is an estimate provided by Energy Locals based on the proposed customer growth 
profile, and the local deliver of customer services. This figure will be finalised in the final 
contract between the CER and Energy Locals. 

8. Customer Service Charge 
($/cust/p.a.) 

200 The CER will partner with local credit union WAW Credit Union to deliver the customer 
service component of the retail business.  The estimate used in the model is based on 
preliminary modelling conducted in partnership with WAW. WAW are comfortable with 
this as an estimate in the business case, but have not put forward a quote. The final 
figure will depend upon a negotiation of the terms of the contract. 

9. Marketing/advertising 
($/cust/p.a.) 

100 The cost to acquire customers for the CER includes advertising and marketing costs.  
Electricity retail companies normally include a cost to acquire for each customer, 
assuming each customer won over to the company requires a per customer marketing, 
advertising and discount spend.  The CER attempts to reduce this per customer spend 
with a community organising strategy.  For the CER the cost to acquire, excluding 
community organising wages, includes branding, marketing, and an organising budget. 
The financial model assumes that each new customer will cost one hundred dollars in 
marketing and advertising spend. However, the CER will also rely on a community 
organising strategy to recruit new customers, diverting money from marketing and 
advertising towards community organising wages.  

 

Quotes Price Description 

Legal (p.m.) $3500 - $5000 Elevate Legal have quoted on the delivery of general counsel and company secretary 
services. This quote includes company secretary/governance support; share register 
support; ASIC and other compliance; corporate and operational legal including 
dealings with contracting parties. 

Accounting (p.a.) $ 107,601  
 

National tax advisory and business services firm Crowe Howarth have quoted on the 
delivery of an outsourced CFO position. The quote includes: annual compliance; 
specialist taxation review of compliance; software support; monthly reporting and a 
monthly meeting; ATO requirements; government requirements; creditor payments 
& cashflow management; payroll processing; software subscription costs; and 
annual auditing.   

Insurance (p.a.) $12,500 Insurance brokers, Adroit Insurance, have offered an initial advice on insurance 
requirements. This includes: professional indemnity, public liability; management 
liability; workers’ compensation. 

 

 



Community Energy Retailer Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
BUSINESS PLAN 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

1 MEMBERSHIP/CAPITAL:
New members/shareholders (non-distributing cooperative) (*)  Stg 1 : 1,000 1,000 0 0 0 0 0 0 0

Stg 2 : 0 0 500 500 500 500 0 0 0 0
Stg 3 : 0 0 0 0 0 0 500 500 500 500

Total NEW members/shareholders: 1,000              1,000              500                 500                 500                 500                 500                 500                 500                 500                 
Total members/shareholders: 1,000              2,000              2,500              3,000              3,500              4,000              4,500              5,000              5,500              6,000              

Shares p/member 100 Total shares on issue: 100,000         200,000         250,000         300,000         350,000         400,000         450,000         500,000         550,000         600,000         
Share issue price 1.00$          $/share NB: Assumes 100% of members are customers
Annual membership subscription 200$           $/member p.a. (GST not included)

2 FINANCIAL ASSUMPTIONS:
CPI 2.5% Applies to all years
Electricity -Retail Price Growth 5.0% Applies to all years
Electricity -Wholesale Price Growth 5.0% Applies to all years
Interest rate - at call Applies to cash under threshold 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Interest rate - investments 20,000$                   Threshold- applies to cash over this 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5%
Interest rate - loans 6 years 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%

NB: Interest only (no principle repayments) for the first four years. The next six years are interest and principle.

Solar Cust: Non-Solar Cust:
3 ELECTRICITY CONSUMPTION: % of  resid. customers: 32.1% 67.9%

Jan 596.57 625.98
Consumpt-Ave KWh/resid customer Feb 530.29 556.43

Mar 596.57 625.98
Apr 530.29 556.43

May 729.14 765.09
Jun 861.71 904.19
Jul 894.86 938.97

Aug 861.71 904.19
Sep 729.14 765.09
Oct 596.57 625.98

Nov 497.14 521.65
Dec 530.29 556.43

TOTAL KWH: 7,954.29 8,346.41
AVE TOTAL ANNUAL RESID. KWH: 8,220.39

4 PURCHASE PRICE % of Sales: Tariff (Year 1):
Wholesale purch -$/KWh 100% 0.11$                    
Metering -$/NMI p.a. 100% 70.00$                  
Network Standing Charge -$/NMI p.a. 100% 109.00$               
Network Charges -$/KWh 100% 0.11$                    

5 ENVIRONMENTAL CHARGES (**)
LGCs $/c 86.99$           61.40$           35.82$           10.23$           5.12$              2.56$              1.28$              -$                -$                -$                
Percent LGCs required 16.23% 17.72% 19.34% 19.79% 19.61% 19.63% 19.67% 19.76% 19.70% 19.70%
STCs $/c 38.00$           38.00$           38.00$           38.00$           38.00$           38.00$           38.00$           38.00$           38.00$           38.00$           
Percent STCs required 8.31% 7.67% 7.03% 6.39% 5.75% 5.11% 4.47% 3.84% 3.20% 2.56%

Repayment
Term:



6 RETAIL TARIFF
Supply Charge  $/day (GST not included) 100% 1.000$                  
Retail Tariff -$/kWh (GST not included) 100% 0.27$                    

7 WHITE LABEL SERVICE CHARGES 
Service fee $/cust/month 10.50$                  

8 CUSTOMER SERVICE CHARGES
Service fee $/cust/p.a. 200.00$               

9 CUSTOMER ACQUISITION/RETENTION
Marketing & advertising $/cust/p.a. 100.00$               

(*) Stage One. Launching the CER with WAW Credit Union customer support services.  Working through WAWs branches in Yackandandah, Beechworth, Wodonga, Chiltern and 
Beechworth. 

Stage Two. Targeting the whole of North East Victoria, including the remaining WAW Victorian  branches (Walwa, Corryong, tallangatta, Myrtleford) and engaging other customer service 
providers in towns in the southern region of the CER's target area.

Stage Three. Consolidating operations across North East Victoria, focusing on increasing customer numbers in towns across theregion.

(**) Only the Federal Government's Large-scale Generation Certificates and Small-scale  Technology Certificate have been modelled.  The Victorian Government's Victorian Energy 
Efficiency Target (VEET) and VEET certificates have not been modelled. Retailers with below 5000 customers are not required to purchase VEET's. Whilst this model includes customer 
numbers above 5000 in years nine and ten, the VEET impact would be small, and has been left out in an attempt at simplicity.

LGC estimates have been taken from modelling conducted by consultancy group Jacob's and published as Jacobs, 2017, Retail electricity price history and projected trends. 
STC estimates have been estimated by assuming a stable STC price, with the percent of STCs required reducing, in a linear fashion, to zero in 2030.



Community Energy Retailer Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
BUSINESS PLAN 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

1 CAPITAL/SET-UP COSTS:
Set-up costs/ICT equipment replacement (retail) 14,600 0 0 15,723 0 0 16,932 0 0 18,233

Future Generation Capacity (*) 1,000,000 1,000,000 3,000,000

2 INCOME: % of Year: 50% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Electricity sales 1,109,752 4,660,959 6,117,508 7,708,060 9,442,374 11,330,849 13,384,565 15,615,326 18,035,702 20,659,076

Daily Supply Charge 182,500 748,250 958,695 1,179,195 1,410,121 1,651,856 1,904,796 2,169,352 2,445,944 2,735,010

Membership subscriptions 100,000 410,000 525,313 646,134 772,669 905,127 1,043,724 1,188,686 1,340,243 1,498,636

Other income- interest earned 0 4,126 2,399 8,246 12,289 26,901 20,525 46,522 50,321 108,048

Other - grants (TBC) 400,000 0 0 0 0 0 0 0 0 0

Total: 1,792,252 5,823,335 7,603,915 9,541,637 11,637,453 13,914,733 16,353,611 19,019,886 21,872,210 25,000,770

3 Less: COST OF SALES:
Electricity purchases total 452,121 1,898,909 2,492,318 3,140,321 3,846,893 4,616,272 5,452,971 6,361,799 7,347,878 8,416,661

Metering 35,000 143,500 183,859 226,147 270,434 316,794 365,303 416,040 469,085 524,522

Connection 506,621 2,077,147 2,661,345 3,273,454 3,914,505 4,585,563 5,287,728 6,022,134 6,789,956 7,592,406

LGC Purchase 58,030 178,877 142,369 49,927 28,887 16,524 9,314 0 0 0

STC Purchase 12,979 47,923 54,912 59,904 62,899 63,897 62,899 59,904 54,912 47,923

Total: 1,064,751 4,346,356 5,534,803        6,749,753        8,123,619        9,599,051        11,178,215      12,859,878      14,661,832      16,581,512      

GROSS PROFIT: 727,501 1,476,979 2,069,112 2,791,884 3,513,834 4,315,682 5,175,396 6,160,008 7,210,378 8,419,258

4 Less: EXPENSES:
Staff- Project Manage 50.00$               $/hr Hrs p.w: 40.0 40.0 40.0 40.0 40.0 40.0 40.0 40.0 40.0 40.0
Staff- Marketing 50.00$               $/hr Hrs p.w: 40.0 40.0 40.0 40.0 40.0 40.0 40.0 80.0 80.0 80.0
Staff- Community Organising 50.00$               $/hr Hrs p.w: 40.0 40.0 80.0 80.0 80.0 80.0 120.0 120.0 120.0 120.0
Salaries 312,000$         319,800$         437,060$         447,987$         459,186$         470,666$         603,041$         741,740$         760,283$         779,290$         

Salaries- oncosts 15.0% 46,800$           47,970$           65,559$           67,198$           68,878$           70,600$           90,456$           111,261$         114,043$         116,894$         

Vehicle/travel c/KM: 0.66$                  KMs/wk: 500 17,160$           17,589$           18,029$           18,479$           18,941$           19,415$           19,900$           20,398$           20,908$           21,430$           

Bad debts 3.0% 41,768$           174,576$         228,045$         286,002$         348,755$         416,635$         489,993$         569,201$         654,657$         746,782$         

Bank fees 0.25% 4,481$              14,558$           19,010$           23,854$           29,094$           34,787$           40,884$           47,550$           54,681$           62,502$           

Office Rental 16,000$           16,400$           33,620$           34,461$           35,322$           36,205$           37,110$           38,038$           38,989$           39,964$           

Accounting 124,731$         110,291$         115,875$         124,784$         137,738$         155,838$         180,725$         214,825$         261,743$         326,881$         

Business registration/licenses etc 10,110$           

White Label Charges 133,000$         258,300$         330,947$         407,065$         486,781$         570,230$         657,546$         748,872$         844,353$         944,140$         

Customer Acquisition (marketing & advertising) 100,000$         102,500$         52,531$           53,845$           55,191$           56,570$           57,985$           59,434$           60,920$           62,443$           

Customer Service 100,000$         410,000$         525,313$         646,134$         772,669$         905,127$         1,043,724$      1,188,686$      1,340,243$      1,498,636$      

Insurance 12,500$           25,625$           32,832$           40,383$           48,292$           56,570$           65,233$           74,293$           83,765$           93,665$           

Legal fees 55,000$           43,050$           44,126$           45,229$           46,360$           47,519$           48,707$           49,925$           51,173$           52,452$           

Post/admin/subs/training expenses 5,000$              5,125$              5,384$              5,798$              6,400$              7,241$              8,398$              9,982$              12,163$           15,190$           

Community Energy Grants (**) 500,000$         500,000$         500,000$         1,000,000$      1,000,000$      1,000,000$      1,000,000$      

Admin/bookkeeping service 10,000$           10,250$           10,769$           11,597$           12,801$           14,483$           16,796$           19,965$           24,325$           30,379$           

Depreciation 33.3% -$                  4,862$              3,243$              2,163$              6,678$              4,454$              2,971$              7,620$              5,082$              3,390$              

Loan interest 10,000$           10,000$           10,000$           10,000$           8,333$              6,667$              5,000$              3,333$              1,667$              -$                  

Total Expenses: 998,549 1,570,896 1,932,343        2,724,979        3,041,420        3,373,008        4,368,468        4,905,123        5,328,995        5,794,038        

NET PROFIT (Before Tax): -271,048 -93,918 136,770 66,905 472,413 942,674 806,928 1,254,886 1,881,383 2,625,220

Income tax expense (indicative only) 10.0% 0 0 0 0 31,112 94,267 80,693 125,489 188,138 262,522

NET PROFIT (after Tax): -271,048 -93,918 136,770 66,905 441,301 848,407 726,235 1,129,397 1,693,245 2,362,698



5 CASH FLOW: Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Cash In-flows:
Cash In-flows - capital 100,000 102,500 52,531 53,845 55,191 56,570 57,985 59,434 60,920 62,443

Cash In-flows - debt 250,000

Cash In-flows - operations 1,639,676 5,338,189 7,408,594 9,329,924 11,408,217 13,666,769 16,085,638 18,730,540 21,560,043 24,664,240

Total Cash Inflows: 1,989,676 5,440,689 7,461,125 9,383,769 11,463,408 13,723,340 16,143,623 18,789,974 21,620,963 24,726,683

Cash Out-flows:
Cash Out-flows - capital -14,600 0 0 -15,723 0 -1,000,000 -16,932 -1,000,000 0 -3,018,233

Cash Out-flows - loan RPYMTS (Principle) 0 0 0 -41,667 -41,667 -41,667 -41,667 -41,667 -41,667

Cash Out-flows - operations -1,837,185 -5,490,040 -7,294,051 -9,252,559 -10,973,122 -12,769,574 -15,261,561 -17,514,277 -19,741,818 -22,110,820

Cash Out-flows - tax 0 0 0 0 -31,112 -94,267 -80,693 -125,489 -188,138 -262,522

Total Cash Outflows: -1,851,785 -5,490,040 -7,294,051 -9,268,282 -11,045,901 -13,905,508 -15,400,852 -18,681,432 -19,971,623 -25,433,242

NET CASH FLOWS: 137,891 -49,351 167,074 115,487 417,507 -182,169 742,771 108,542 1,649,340 -706,559

Community Energy Retailer
BUSINESS PLAN Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
6 BALANCE SHEET:

Assets:

Cash 137,891 88,540 255,614 371,101 788,608 606,439 1,349,210 1,457,752 3,107,092 2,400,533

Accounts receivable 11.0% 152,576 637,721 833,043 1,044,755 1,273,991 1,521,954 1,789,927 2,079,273 2,391,440 2,727,970

Plant & equipment (office) 14,600 9,738 6,495 20,055 13,377 8,922 22,883 15,263 10,180 25,024

Renewable generation assets 0 0 0 0 0 1,000,000 1,000,000 2,000,000 2,000,000 5,000,000

Total Assets: 305,067 736,000 1,095,152 1,435,911 2,075,975 3,137,316 4,162,020 5,552,288 7,508,712 10,153,526

Liabilities:
Accounts payable 11.0% 226,115 648,466 818,317 1,038,327 1,223,566 1,421,595 1,703,746 1,946,849 2,190,776 2,452,115

Other (loans) 250,000 250,000 250,000 250,000 208,333 166,667 125,000 83,333 41,667 0

Total Liabilities: 476,115 898,466 1,068,317 1,288,327 1,431,899 1,588,262 1,828,746 2,030,183 2,232,442 2,452,115
NET ASSETS: -171,048 -162,466 26,835 147,584 644,076 1,549,054 2,333,274 3,522,105 5,276,270 7,701,411

Equity:
Issued capital- existing shareholders 100,000 202,500 255,031 308,876 364,066 420,637 478,622 538,056 598,976 661,419

Retained earnings 0 -271,048 -364,966 -228,196 -161,291 280,010 1,128,417 1,854,652 2,984,049 4,677,294

Current year earnings
-271,048 -93,918 136,770 66,905 441,301 848,407 726,235 1,129,397 1,693,245 2,362,698

TOTAL EQUITY: -171,048 -162,466 26,835 147,584 644,076 1,549,054 2,333,274 3,522,105 5,276,270 7,701,411

NB: First two years represent stage one, a start up & growth stage* Included in the model is a notional investment in renewable energy generation capacity. As 
cash accumulates a proportion will be spent on local renewable generation assets. Figures are 
currently arbitrary. 

** Included in the model is a notional return of accumulated cash to community energy 
partners. As cash accumulates a proportion will be used to fund the activity of local community 
energy groups. Figures are currently arbitrary. 



32 

 

6. Risk Management 
6.1 Sensitivity Analysis 

Scenario Change Value Analysis 

Scenario One: 

Increase in 

wholesale 

electricity price 

 

+ 10% 

 

 

0.121 

$/kWh 

The base case price for wholesale electricity is 0.11 $/kWh or 110 $/MWh. Energy Locals have not yet set their 

electricity wholesale price for Victoria, so this remains an estimate. Given that the average price for wholesale 

electricity in Victoria for the year 2017 was 66.6 $/MWh, this is already a high estimate. However, wholesale 

electricity prices have increased dramatically over 2017 and are expected to continue to rise into 2018 before 

dropping in financial year 2018/2019 (AEMC, 2017; Jacobs, 2017).   

 

In a scenario where the wholesale price of electricity increases a further 10 percent, with no corresponding increase 

in retail prices, the CER business case retains a cash buffer up until end of financial year 2019. In this scenario the CER 

will likely run out of cash in the first half of financial year 2019/2020. 

 

This scenario suggests that the CER business is susceptible to wholesale price increases, but that there is enough of a 

cash buffer for the CER to survive until it is able to increase retail prices. A scenario in which the wholesale price of 

electricity outstrips retail price growth is unlikely, however. Energy locals offers its retail partners a full year contract 

for the purchase of wholesale electricity. This will allow the CER to make any increases in retail prices at the time 

when Energy Locals advises the price of wholesale electricity for the year. 

Scenario Two: 

Decrease in 

subscription fee. 

 

- 20% 

 

160 

$/p.a. 

The annual subscription fee modelled here is relatively robust. With a drop of 20% the CER remains liquid until end 

of financial year 2018/2019. Cash reserves are slightly negative at the end of 2019/20, but are positive for the 

remainder of the model. 

Scenario Three: 

Decrease in daily 

supply charge. 

 

- 10% 

 

0.9 

$/day 

The daily supply charge modelled here is relatively robust. With a drop of 10% the CER remains liquid throughout the 

ten years of the model.  

Scenario Four: 

decrease in the 

retail tariff. 

 

- 10% 

 

0.243 

$/kWh 

The retail tariff is the most sensitive of the three CER revenue streams. A drop of 10 % sees the CER very quickly use 

its cash reserves and remain negative for the remainder of the model. 

 

Product configuration is under the control of the CER and may be re-arranged as the CER begins to focus group its 

product offering. What is clear, however, is that the CER is currently relying more upon a volume based business 

model, with reductions in its volume charge resulting in heavy losses for the CER. 
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Scenario Five: 

Decrease in 

customer 

growth rate. 

 

- 10% 

 

540 

ave. cust. p.a. 

A ten percent drop in customer growth rate results in only 900 customers joining the CER in each of its first two years 

of operation, followed by 450 customers per year beyond that, giving an average growth rate of 540 new customers 

per year over the first ten years of operation. 

 

The business model is sensitive to customer growth rates. It is clear that the CER must grow quickly in its first two 

years in order to remain viable. A drop in the customer growth rate in the first two years will result in the CER 

running out of cash in its second year of operation, before returning to positive cash flow in its third year of 

operation.  

 

The financial model is less sensitive to customer growth rate beyond these first few years. There is a clear customer 

threshold for this model at approximately 2000 - 2500 customers. 

 

Scenario Six: 

Decrease in per 

customer 

electricity 

consumption.  

 

-10% 

 

7398 

kWh/pers./p.a. 

As Scenario Four demonstrated, the CER business model is currently sensitive to reductions in its volume based 

electricity retail tariff charges. Similarly, a drop in electricity consumption of only ten percent per customer per year 

results in the CER coming very close to using all its cash reserves in its second year of operation.  Both these 

scenarios demonstrate that the CER financial model is sensitive to reductions in its volume based charges. 

 

 

 

 

 

 

 

 

 

 

 



Community Energy Retailer
Sensitivity Analysis

1 KEY INPUTS Base Case Sensitivity Value Sensitivity Value Sensitivity Value

Retailer Procurement Expenses
Wholesale purch price -$/KWh 0.11$                10% 0.12$                0% 0.11$                0% 0.11$                

Retailer Product Configuration

Subscription Fee 200.00$           0% 200.00$           -20% 160 0% 200
Supply Charge  $/day 1.00$                0% 1 0% 1 -10% 0.9
Retail Tariff -$/KWh 0.27$                0% 0.27$                0% 0.27$                0% 0.27$                

Customer Profile

Customer Growth Av. p. y. 600 0% 600 0% 600 0% 600

Electricity Consumption kWh p.pers.p.y. 8220 0% 8220 0% 8220 0% 8220

2 BASE CASE Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Net Profit -271,048 -93,918 136,770 66,905 472,413 942,674 806,928 1,254,886 1,881,383 2,625,220

Net Cash Flow 137,891 -49,351 167,074 115,487 417,507 -182,169 742,771 108,542 1,649,340 -706,559

Cash 137,891 88,540 255,614 371,101 788,608 606,439 1,349,210 1,457,752 3,107,092 2,400,533

Total Equity -171,048 -162,466 26,835 147,584 644,076 1,549,054 2,333,274 3,522,105 5,276,270 7,701,411

3 SCENARIO ONE

Net Profit -316,261 -285,214 -114,855 -255,353 75,466 454,213 241,157 572,300 1,096,400 1,675,776

Net Cash Flow 97,634 -224,792 -78,048 -199,671 59,414 -567,935 266,863 -475,748 953,660 -1,549,362

Cash 97,634 -127,159 -205,207 -404,878 -345,464 -913,399 -646,535 -1,122,283 -168,623 -1,717,985

Total Equity -216,261 -398,974 -461,298 -662,807 -532,150 -21,366 277,775 872,364 1,920,044 3,490,686

4 SCENARIO TWO

Net Profit -290,398 -173,854 32,729 -64,832 311,682 751,881 584,494 997,085 1,586,263 2,290,290

Net Cash Flow 120,662 -122,714 65,478 -13,689 290,570 -332,608 545,517 -120,406 1,386,943 -1,004,640

Cash 120,662 -2,052 63,426 49,737 340,307 7,699 553,216 432,809 1,819,753 815,113

Total Equity -190,398 -261,753 -176,492 -187,480 179,393 931,124 1,515,153 2,471,963 3,960,520 6,084,224

5 SCENARIO THREE

Net Profit -288,705 -166,860 41,623 -53,312 325,739 705,948 543,204 917,663 1,450,862 2,087,621

Net Cash Flow 122,169 -116,295 74,158 -2,393 304,392 -322,066 562,420 -100,388 1,409,887 -978,574

Cash 122,169 5,875 80,033 77,639 382,031 59,965 622,385 521,997 1,931,884 953,311

Total Equity -188,705 -253,065 -158,911 -158,378 222,551 985,069 1,586,258 2,563,356 4,075,138 6,225,202

Scenario TwoScenario One Scenario Three



Community Energy Retailer
Sensitivity Analysis

1 KEY INPUTS Base Case Sensitivity Value Sensitivity Value Sensitivity Value

Retailer Procurement Expenses
Wholesale purch price -$/KWh 0.11$                0% 0.11$                0% 0.11$                0% 0.11$                

Retailer Product Configuration

Subscription Fee 200.00$           0% 200.00$           0% 200 0% 200
Supply Charge  $/day 1.00$                0% 1 0% 1 0% 1
Retail Tariff -$/KWh 0.27$                -10% 0.24$                0% 0.27$                0% 0.27$                

Customer Profile

Customer Growth Av. p. y. 600 0% 600 -10% 540 0% 600

Electricity Consumption kWh p.pers.p.y. 8220 0% 8220 0% 8220 -10% 7398

2 BASE CASE Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Net Profit -271,048 -93,918 136,770 66,905 472,413 942,674 806,928 1,254,886 1,881,383 2,625,220

Net Cash Flow 137,891 -49,351 167,074 115,487 417,507 -182,169 742,771 108,542 1,649,340 -706,559

Cash 137,891 88,540 255,614 371,101 788,608 606,439 1,349,210 1,457,752 3,107,092 2,400,533

Total Equity -171,048 -162,466 26,835 147,584 644,076 1,549,054 2,333,274 3,522,105 5,276,270 7,701,411

3 SCENARIO FOUR

Net Profit -378,417 -548,203 -457,492 -687,076 -453,394 -180,419 -508,502 -302,303 86,234 518,677

Net Cash Flow 42,289 -465,985 -411,744 -621,631 -458,801 -1,190,976 -470,191 -1,299,513 67,990 -2,522,781

Cash 42,289 -423,696 -835,440 -1,457,071 -1,915,872 -3,106,848 -3,577,039 -4,876,552 -4,808,561 -7,331,343

Total Equity -278,417 -724,120 -1,129,081 -1,762,312 -2,160,516 -2,284,365 -2,734,882 -2,977,751 -2,830,598 -2,249,478

4 SCENARIO FIVE

Net Profit -280,075 -165,958 26,845 -83,863 274,897 691,436 499,277 1,013,427 1,566,275 2,077,052

Net Cash Flow 119,854 -124,804 55,854 -36,711 250,146 -385,902 466,030 -123,572 1,366,831 -1,181,698

Cash 119,854 -4,950 50,903 14,192 264,338 -121,564 344,465 220,893 1,587,725 406,027

Total Equity -190,075 -263,782 -189,659 -225,062 99,507 795,528 1,297,063 2,262,639 3,727,114 5,652,660

5 SCENARIO SIX

Net Profit -287,993 -170,131 29,245 -79,291 281,316 652,919 457,816 796,395 1,289,647 1,878,861

Net Cash Flow 122,804 -119,127 62,775 -26,934 261,897 -372,630 480,089 -217,953 1,253,086 -1,182,146

Cash 122,804 3,677 66,452 39,518 301,415 -71,215 408,874 190,921 1,444,007 261,861

Total Equity -187,993 -255,624 -173,848 -199,295 137,213 846,702 1,362,503 2,218,332 3,568,899 5,510,203

Scenario FiveScenario Four Scenario Six
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6.2 Risk Matrix 
Type Definition Likelihood x 

Impact 
Strategy 

Product Pricing Risk The CER needs to be able to 

compete with existing retailers 

on price. There is a risk that the 

CER may not be able offer a 

retail price able to convince 

customers to join, whilst 

remaining viable. 

Medium x 

High 

The CER will conduct extensive focus group testing to determine a product pricing 

strategy. Focus group testing was successfully used by Mondo and TRY to price mini 

grid offerings in Yackandandah. For the CER project, one focus group has already been 

conducted, focusing on the values and type of service the Yackandandah community 

sought from the CER. Next focus groups will focus upon different product pricing 

configurations to ensure that the CER goes to market with a palatable, and profitable, 

set of products and prices. 

Customer Growth Risk The sensitivity analysis shows 

that the CER business model is 

very sensitive to reductions in 

predicted customer growth. The 

retailer must grow to at least 

2000 customers in its first two 

years to remain viable. 

Medium/high 

x High 

The customer growth rate is one of the key risks of the CER project. If the CER does 

not build a customer base of at least 2000 customers in the first two years it will likely 

fail. The CER project team has already developed a community organising strategy to 

mitigate this risk, and has employed a community organiser to implement it.  

 

The CER is currently building a network of community energy groups operating across 

North East Victoria. Such a network would support town by town community 

organising in support of the CER. Already the CER has support for this strategy from 

Totally Renewable Yackandandah, Renewable Albury Wodonga, Totally Renewable 

Beechworth, Wangaratta Sustainability Network, Benella Sustainable Future Group, 

and the Taggerty Community Progress Group. In Yackandandah, TRY has already 

collected 280 expressions of interest to join the CER when it launches.  

 

To control this risk, the CER project is making a customer base of 1000 customers a 

prerequisite for beginning operations. 

Volume Risk The CER financial model is 

sensitive to a decrease in per 

customer electricity 

consumption. 

Medium x 

High 

The CER financial model is very sensitive to decreases in per customer annual demand. 

The figure used in the business model is based on aggregate data for the town of 

Yackandandah across 2016. It will be crucial to ground truth this historical data with a 

contemporary analysis, and an analysis of customer demand profiles will be an 

important part of focus group testing before the CER launches. If the estimate of 

annual customer demand is high, then the CER will have more pressure to build a 

customer base able to offset volume reductions.  
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Wholesale Price Risk Fluctuations in the wholesale 

electricity price. 

Medium 

Likelihood x 

High Impact 

Energy Locals hedges using a load following swap, and is therefore able to offer the 

CER a fixed price for wholesale electricity.   This ensures a stable long term price for 

the CER’s electricity price. Energy Locals has this contract with ERM Energy, a large 

retailer with significant generation capacity. 

 

The CER will not participate in the National Electricity Market without a low risk 

product, like a load following swap. 

Project Financing Risk Failure to secure finance on 

preferred terms. 

High 

Likelihood x 

Medium 

Impact 

The preferred financing strategy is to win government and philanthropic grants, debt 

financing, and apply a small joining fee. If this strategy should fail to raise the 

necessary finance other possible options include creating a legal structure able to 

accept investments and distribute profits. 

 

Technology Risk Failure of data collection, 

storage, billing and other 

software systems. 

Medium 

Likelihood x 

High Impact 

The CER has contracted all data collection and management, data reconciliation, 

billing, and CRM software to Energy Locals. Energy Locals uses Agility CIS to deliver 

these services, a large multi-national business that has delivered these services since 

1998.  

 

Mondo Power has currently deployed their Mondo Portal in Yackandandah. To avoid 

complications during a wider roll out, the increased functionality required to trade 

electricity across the mini grid will be piloted in existing mini grids in Yackandandah. 

 

The CER will engage Elevate Legal, a commercial law firm, to prepare contracts that 

ensure any loss of profitability due to technology failures will be covered by these 

service providers.  

Contract Risk Failure of contracted service 

providers to deliver services 

including: wholesale market risk 

management, accounting and 

tax advisory, billing and 

software, customer service and 

payments, and call centre 

operations. 

Medium 

Likelihood x 

High Impact 

The CER has contracted out many of the operational components of the retail 

business. Contract risk is therefore an important consideration.  

The CER will ensure that there are known alternative service providers available if the 

primary service provider is unable to satisfactorily meet the terms of their contract.  

The CER will engage Elevate Legal, a commercial law firm, to prepare contracts that 

ensure any loss of profitability due to failures to deliver contracted services will be 

recoverable from these service providers. 

Credit Risk Non-payment by retail 

customers. 

High 

Likelihood x 

low impact 

The financial model applies a bad debt estimate of 3% to account for the probability of 

non-payment. The bad debt provision will be tested against the data. The CER is 

including debt collection in CER set up that will likely be included in the customer 

service contract with WAW Credit Union. Concession and hardship policies will seek to 
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reduce the bad debt level. The CER will also consider the use of credit checks if 

necessary. 

Cash Flow Risk Fluctuations in cash flow, due to 

variation in the payment and 

collection cycle, affecting 

operations. 

Low 

Likelihood x 

High Impact 

Ensuring a stable price for wholesale electricity removes much of the possible 

fluctuation in the CERs debits, and therefore allows a more accurate modelling of 

likely cash flow. 

 

Crowe Howarth will be retained to perform the CFO function of the CER, including the 

preparation of a financial risk analysis and strategy, budgeting and monthly reporting. 
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7. Project Delivery  
The launch of the retailer is scheduled for January 2019.  Indigo Shire Council (ISC) and TRY are 

applying to the New Energy Jobs Fund for the funding that would prepare the CER for launch. If 

successful, this grant would be supported by a loan to be provided by a philanthropic supporter. The 

CER project team will grow to include a community organising and a marketing and branding 

position. Tasks will be divided between the three staff with the marketing and community organising 

positions focused upon customer acquisition strategies, and the project manager continuing to 

prepare for the CER for operations in January 2019.  A transition from the Indigo Shire Council to the 

newly established entity will be managed by the project manager in the final quarter of 2018.  

 A full project delivery timetable is attached as Appendix One. A list of all the scheduled tasks to be 

completed between March 1st 2018, and January, 2019, is included here.  

Task Name Description Responsible Agent 
Establishing CER Board Planning board shape and structure Elevate Legal with Project 

Manager 

  Board advertising and selection Elevate Legal with Project 

Manager 

  Directors' engagement terms Elevate Legal with Project 

Manager 

  Directors' consent and disclosure forms Elevate Legal with Project 

Manager 

  Directors' deeds Elevate Legal with Project 

Manager 

  Establish board work program and 

meeting calendar 

CER Board, Project Manager 

Legal Entity Advice on legal entity Board, Elevate Legal, Crowe 

Howarth, Project Manager 

  Legal Entity registration and naming Project Manager 

  Establish basic governance policies, 

internal policies and procedures 

Elevate Legal with Project 

Manager 

Insurance Insurance products purchased Project Manager & Adroit 

Insurance 

Registrations AEMO Participant ID Project Manager & Energy Locals 

Finance Financial risk assessment Crowe Howarth 

  Financial Strategy Crowe Howarth 

Fundraising Share register arrangements Elevate Legal 

  Fundraising Project Manager 

  Debt Financing Project Manger,  Board, Elevate 

Legal 

Community Organiser Employment 
(Indigo Shire Council) 

Community organising position 

descriptions prepared 

Project Manager with ISC 

  Candidates Selected Project Manager with ISC 

  Candidates employed   

Customer Offer Tariff development, and setting joining 

and subscription fee 

Energy Locals & Project Manager 

  Focus group testing of offer   

  Finalising customer offer   

Customer Terms and Conditions Customer contract developed Energy Locals, Project Manager, 

Elevate Legal 

Negotiating and signing service   
Contracts 

Customer Service - WAW Credit Union Project Manager & Elevate Legal 

  White Label Service - Energy Locals Project Manager & Elevate Legal 

  Legal Service - Elevate Legal Project Manager & Elevate Legal 

  Accounting Service - Crowe Howarth Project Manager & Elevate Legal 

Negotiating and signing partnership 
Contracts 

Partnership contract  with community 

energy groups 

Project Manager & Elevate Legal 
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Office and Equipment Arranging office rental Project Manager 

  Office setup Project Manager 

Banking and Accounting Establish bank account, overdraft and 

credit cards 

Project Manager 

  Payroll set up Project Manager & Crowe 

Howarth 

  Accounting system setup Project Manager & Crowe 

Howarth 

Software CRM set up and upload customer data 

base 

Project Manager, energy locals 

  Software and billing customisation Project Manager 

Policies and procedures Complaints policy Project Manager, WAW Credit 

Union & Energy Locals 

  Concession policy Project Manager, WAW Credit 

Union & Energy Locals 

  Privacy Statements Project Manager, WAW Credit 

Union & Energy Locals 

  Hardship Policy Project Manager, WAW Credit 

Union & Energy Locals 

  Document retention policy Project Manager, WAW Credit 

Union & Energy Locals 

  Customer charter Project Manager, WAW Credit 

Union & Energy Locals 

  Termination of supply procedure Project Manager, WAW Credit 

Union & Energy Locals 

  Payments policies  Project Manager, WAW Credit 

Union & Energy Locals 

  Communications policy Project Manager, WAW Credit 

Union & Energy Locals 

  Debt collection policy Project Manager, WAW Credit 

Union & Energy Locals 

  Customer retention policy Project Manager, WAW Credit 

Union & Energy Locals 

Training and employment Retailer and customer service staff 

training in software, web management, 

policies, and customer service 

procedures. 

Project Manager, WAW Credit 

Union & Energy Locals 

  HR policies established Project Manager & Elevate Legal 

  Template Employment Contract Project Manager & Elevate Legal 

Customer Experience Design Call centre customer service design Project Manager, WAW Credit 

Union & Energy Locals 

  Branch customer service design Project Manager, WAW Credit 

Union & Energy Locals 

  Website functionality Project Manager & Energy Locals 

  Billing design  Project Manager & Energy Locals 

  Payment procedures established Project Manager, WAW Credit 

Union & Energy Locals 

Community Organising Establishing in principle agreements 

with community energy groups 

Community organiser & project 

manager 

  Expression of interest database 

established 

Community organiser  

  Expression of interest campaign in 

partner towns 

Community organiser  

Branding Website design Marketing Officer  

  Logo design Marketing Officer 

  Social media design and strategy Marketing Officer 

Marketing & Advertising Development of marketing products Marketing Officer  
  Design of advertising materials Marketing Officer  
  Checking materials for compliance Energy Locals 

  Targeted advertising campaign Marketing Officer  
  Retail launch event organisation Marketing Officer  
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Retailer Launch Event with partners and members Community organiser & Marketing 

Officer  

CER Staff employment Position descriptions prepared Board & Project Manager 

  Selection process Board & Project Manager 

  Staff employed Board & Project Manager 

Retailer begins operations Retailer opens for business  Project Manager & WAW Credit 

Union 

Customer acquisition Database contact to convert to 

customers 

Community organiser & Marketing 

Officer  
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ID Task 
Mode

Task Name Duration Start Finish PredecessorsResource Names

1 Business Case Completed 1 day Thu 1/03/18 Thu 1/03/18
2 Board 90 days Thu 1/03/18 Wed 

4/07/18
Elevate Legal,Project Manager

3 Planning board shape and 
structure

12 days Thu 1/03/18 Fri 16/03/18

4 Board advertising and 
selection

34 days Mon 
19/03/18

Thu 3/05/18 3

5 Directors' engagement terms 44 days Mon 
19/03/18

Thu 
17/05/18

3

6 Directors' consent and 
disclosure forms

44 days Fri 4/05/18 Wed 
4/07/18

4

7 Directors' deeds 44 days Mon 
19/03/18

Thu 
17/05/18

3

8 Establish board work 
program and meeting 
calendar

23 days Fri 4/05/18 Tue 5/06/18 4

9 Legal Entity 69 days Tue 1/05/18 Fri 3/08/18 Elevate Legal,Project Manager
10 Advice and decision on legal 

entity
11 days Tue 1/05/18 Tue 

15/05/18
11 Legal Entity registration and 

naming
35 days Wed 

16/05/18
Tue 3/07/18 10

12 Establish basic governance 
policies, internal policies and 
procedures

42 days Wed 
16/05/18

Thu 
12/07/18

10

13 Insurance 23 days Wed 4/07/18Fri 3/08/18 Project Manager,Adroit Insurance
14 Insurance products 

purchased
23 days Wed 

4/07/18
Fri 3/08/18 11

15 Registrations 90 days Wed 4/07/18Tue 6/11/18 Project Manager,Energy Locals
16 AEMO Participant ID 90 days Wed 4/07/18Tue 6/11/18 11
17 Finance, Banking & Accounting 153 days Thu 1/03/18 Mon 

1/10/18
Project Manager,Crowe Howarth

18 Financial risk assessment and
strategy

44 days Thu 1/03/18 Tue 1/05/18

19 Establish bank account, 
overdraft and credit cards

24 days Wed 
1/08/18

Sat 1/09/18

20 Payroll set up 22 days Sat 1/09/18 Mon 1/10/18
21 Accounting system setup 22 days Sat 1/09/18 Mon 1/10/18
22 Fundraising 111 days Fri 2/03/18 Fri 3/08/18 Project Manager
23 Share register arrangements 23 days Wed 

4/07/18
Fri 3/08/18 11

24 Fundraising 88 days Fri 2/03/18 Tue 3/07/18
25 Debt Financing 44 days Fri 1/06/18 Wed 1/08/18
26 Additional Employment (ISC) 44 days Fri 1/06/18 Wed 

1/08/18
Project Manager,Indigo Shire Council

January FebruaryMarch April May June July August SeptemberOctober NovemberDecemberJanuary FebruaryMarch

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: Community Energy Ret
Date: Wed 7/02/18

Benjamin McGowan
Appendix One



ID Task 
Mode

Task Name Duration Start Finish PredecessorsResource Names

27 Community organising and 
marketing position 
description

6 days Fri 1/06/18 Fri 8/06/18 24

28 Candidate Selection 18 days Sun 8/07/18 Tue 31/07/18
29 Candidates employed 1 day Wed 1/08/18Wed 1/08/18
30 Customer Offer 89 days Sun 1/07/18 Thu 1/11/18 Energy Locals,Project Manager
31 Tariff development, and 

setting joining and 
subscription fee

23 days Sun 1/07/18 Tue 
31/07/18

32 Focus group testing of offer 44 days Wed 
1/08/18

Mon 
1/10/18

33 Finalising customer offer 24 days Mon 1/10/18Thu 1/11/18
34 Customer Terms and 

Conditions
87 days Fri 1/06/18 Mon 

1/10/18
Energy Locals,Project Manager

35 Customer contract 
developed

87 days Fri 1/06/18 Mon 
1/10/18

36 Negotiating and signing service
Contracts

45 days Sun 1/07/18 Sat 1/09/18 Elevate Legal,Project Manager

37 Customer Service - WAW 
Credit Union

47 days Sun 1/07/18 Sat 1/09/18

38 White Label Service - Energy 
Locals

24 days Sun 1/07/18 Wed 
1/08/18

39 Legal Service - Elevate Legal 12 days Sun 1/07/18 Sat 14/07/18
40 Accounting Service - Crowe 

Howarth
47 days Sun 1/07/18 Sat 1/09/18

41 Negotiating and signing 
partnership Contracts

87 days Thu 2/08/18 Fri 30/11/18 Elevate Legal,Project Manager

42 Parthership contract with 
community energy groups

87 days Thu 2/08/18 Fri 30/11/18 29

43 Office and Equipment 66 days Mon 
1/10/18

Mon 
31/12/18

Project Manager

44 Arranging office rental 45 days Mon 
1/10/18

Fri 30/11/18

45 Office setup 22 days Sat 1/12/18 Mon 
31/12/18

46 Software 66 days Thu 2/08/18 Thu 1/11/18 Energy Locals,Project Manager
47 CRM set up and upload EOI 

data base
66 days Thu 2/08/18 Thu 1/11/18 38

48 Software and billing 
customisation

45 days Thu 2/08/18 Wed 
3/10/18

38

49 Policies and procedures 65 days Mon 
3/09/18

Fri 30/11/18 Elevate Legal,Project Manager,WAW 
Credit Union,Energy Locals

50 Complaints policy 45 days Mon 
3/09/18

Fri 2/11/18
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ID Task 
Mode

Task Name Duration Start Finish PredecessorsResource Names

51 Concession policy 45 days Mon 
3/09/18

Fri 2/11/18

52 Privacy Statements 45 days Mon 
3/09/18

Fri 2/11/18

53 Hardship Policy 45 days Mon 
3/09/18

Fri 2/11/18

54 Document retention policy 45 days Mon 
3/09/18

Fri 2/11/18

55 Customer charter 45 days Mon 
1/10/18

Fri 30/11/18

56 Termination of supply 
procedure

45 days Mon 
1/10/18

Fri 30/11/18

57 Payments policies 45 days Mon 
1/10/18

Fri 30/11/18

58 Communications policy 45 days Mon 
1/10/18

Fri 30/11/18

59 Debt collection policy 45 days Mon 
1/10/18

Fri 30/11/18

60 Customer retention policy 45 days Mon 
1/10/18

Fri 30/11/18

61 Training and employment 65 days Sat 1/09/18 Sat 1/12/18 Elevate Legal,Energy Locals,Project 
Manager,WAW Credit Union

62 Retailer and customer service
staff training in software, 
web management, policies, 
and customer service 
procedures.

23 days Thu 1/11/18 Sat 1/12/18

63 HR policies established 45 days Mon 
1/10/18

Fri 30/11/18

64 Template Employment 
Contract

22 days Sat 1/09/18 Sun 
30/09/18

65 Customer Experience Design 15 days Sat 1/12/18 Fri 21/12/18 Energy Locals,Project Manager
66 Call center customer service 16 days Sat 1/12/18 Fri 21/12/18

67 Branch customer service 16 days Sat 1/12/18 Fri 21/12/18
68 Website functionality 16 days Sat 1/12/18 Fri 21/12/18
69 Billing design 16 days Sat 1/12/18 Fri 21/12/18
70 Payment procedures 16 days Sat 1/12/18 Fri 21/12/18
71 Community Organising 132 days Thu 1/03/18 Sat 1/09/18 Community Organiser (staff)
72 Establishing in principle 

agreements with community 
energy groups

88 days Thu 1/03/18 Sat 30/06/18

73 Expression of interest 
database established

44 days Thu 1/03/18 Tue 1/05/18
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ID Task 
Mode

Task Name Duration Start Finish PredecessorsResource Names

74 Expression of interest 
campaign in partner towns

90 days Tue 1/05/18 Sat 1/09/18

75 Branding 110 days Sun 1/07/18 Sat 1/12/18 Marketing (Staff)
76 Website design 47 days Sun 1/07/18 Sat 1/09/18
77 Logo design 47 days Sun 1/07/18 Sat 1/09/18
78 Social media design and 

strategy
67 days Sat 1/09/18 Sat 1/12/18

79 Marketing & Advertising 96 days Sat 1/09/18 Mon 
14/01/19

Energy Locals,Marketing (Staff)

80 Development of marketing 
products

45 days Sat 1/09/18 Thu 1/11/18

81 Design of advertising 
materials

45 days Sat 1/09/18 Thu 1/11/18

82 Checking materials for 
compliance

53 days Thu 1/11/18 Mon 
14/01/19

83 Targeted advertising 
campaign

43 days Thu 
15/11/18

Mon 
14/01/19

84 Retail launch event 
organisation

53 days Thu 1/11/18 Sat 12/01/19

85 Retailer Launch Event 1 day Sat 12/01/19Sat 12/01/19 Marketing (Staff)
87 CER Staff employment 53 days Thu 1/11/18 Mon 

14/01/19
88 Position descriptions 

prepared
6 days Thu 1/11/18 Thu 8/11/18

89 Selection process 32 days Thu 8/11/18 Fri 21/12/18
90 Staff employed 1 day Mon 

14/01/19
Mon 
14/01/19

91 Retailer operation launch 15 days Mon 
14/01/19

Fri 1/02/19 Project Manager,WAW Credit Union

92 Retailer opens for business 1 day Mon 
14/01/19

Mon 
14/01/19

93 Database contact to convert 
to customers

15 days Mon 
14/01/19

Fri 1/02/19
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