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Chairman’s Opening Message 

Thank you for your hard work on behalf of the Republican Party in your township or 

ward. You are the backbone of our Republican Party. 

As Committeeman, you are responsible for coordinating the efforts of the Republican 

Party in your township or ward. That is a tremendous responsibility as it requires you to 

build and maintain an entire organization with very little support. 

As Chairman of the Cook County Republican Party, I set out to provide at least some 

assistance to our hard-working Committeemen. This handbook is intended to serve as a 

guide for new Cook County Republican Committeemen to assist you as you seek to 

build the organization in your township or ward. It is also intended to be a resource for 

current Committeeman by providing you helpful tips and tools that may be useful to you 

in your efforts. 

Thank you again for stepping up to lead the Party. Together, we are making a 

difference! 

 
Aaron B Del Mar 

Chairman, Cook County Republican Party 
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The Basics: Overview & Responsibilities 

“You don’t win elections on Election Day. You win them by what you do all year around, 

by the day-to-day goodwill you generate in each precinct.” 

–Jake Avery, Chicago political boss 

Committeemen Job Description 

The Committeeman of each township and ward in Cook County is the official 

representative of the Republican Party in that jurisdiction. They are responsible for 

coordinating all activities of the Republican Party within their jurisdiction. They represent 

the Republican party to the people, serving as the primary contact between voters, 

candidates and elected officials. It is their job to make sure the Republicans in their 

township or ward are informed and prepared to get their vote to the ballot box. 

Their mission is to maximize Republican turnout and voter loyalty. In Primary Elections, 

their goal should be to provide a platform for all Republican candidates to state their 

case to Republican voters; in General Elections, their goal should be to assist all 

Republican candidates on the ballot. Committeemen are the eyes, ears, and legs for 

candidates in their jurisdiction. They are the grassroots base of the Republican Party 

and serve as the liaison to the County Party organization. 

As the on-the-ground ambassador for the Republican Party, Committeemen and their 

organizations make the Republican Party and our candidates personal to the voters in 

their community. These personal touches are powerful as they are personal contacts in 

an impersonal world. It cuts through all the junk mail, nuisance phone calls, and spam. It 

directly connects the voter to the political process. It demonstrates effort and 

establishes credibility. And, most importantly, it is proven to drive up turnout. 

By performing these essential duties, Committeemen free up Republican candidates to 

focus their efforts on persuading the swing voters that they will need to win their 

elections. 

Essential Functions 

Committeemen are elected to four year terms by the Republican Primary voters in their 

township or ward. Committeemen must be United States citizens, at least 18 years of 

age, and a registered voter of the township or ward in which they desire to serve. 
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Each Committeeman officially represents every voting Republican in their Township in 

Cook County Republican Party matters. As such, they cast votes on behalf of these 

Republicans when voting on official Cook County Republican Party business, selecting 

replacement candidates for vacancies on the ballot post-primary, electing replacement 

elected officials when vacancies occur, and many other official duties as detailed by the 

Illinois State Board of Elections and Cook County Clerk. Committeemen’s votes are 

weighted based on the number of ballots cast in the most recent Republican Primary. 

Committeemen are also responsible for identifying Republican Election Judges in their 

township or ward, an essential function that ensures fair elections in a county notorious 

for election fraud. 

Finally, Committeemen are responsible for selecting the delegates that will represent 

their township or ward at the Illinois Republican Party Contention, held every four years. 
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County, Township, Ward, & Precinct Breakdown 

Cook County is the second most populous county in the United States. The county 

consists of 30 townships as well as the city of Chicago. 
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The City of Chicago is broken up into 50 Wards. 
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Each township and ward is broken up into a specific number of precincts. 

 

Boundaries for elected officials, including Congressional districts, legislative districts, 

and county board districts, are determined immediately following the census every 

decade. These boundaries do not necessarily follow township, ward, or precinct 

boundaries so it is advisable you collect up-to-date district maps from the various 

governing bodies. 
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Structure of the Republican Party 

Township and Ward Committeemen are elected by the Republican Primary voters in 

their jurisdictions. Every two years, Committeemen vote to select their County Chairman 

and State Central Committee Members. Every two years, the State Central 

Committeemen from throughout Illinois vote to elect a State Chairman and National 

Committeeman/Committeewoman. Every two years, the State Chairmen and National 

Committeemen/Committeewomen from throughout the country vote to select a National 

Chairman. 

 

 
 

 



Cook County Republican Party Committeeman Handbook Page 9 
 

Contact Information & News Sources 

 

Illinois Republican Party 

www.weareillinois.org 

Phone: 312-201-9000 

Email: info@ilgop.org 

Cook County Republican Party 

www.cookrepublicanparty.com 

Phone: 847-496-7871 

Email: cookcountychairman@gmail.com 

839 N. Quentin Rd. 

Palatine, IL 60067 

 

Current Committeemen Contact 

Information: 

http://www.cookrepublicanparty.com/lea

dership 

 

Chicago Republican Party 

www.chicagogop.com 

Phone: 773-661-1039 

Email: Caitlin.Huxley@chicagogop.com 

2768 N. Lincoln Avenue 

Chicago, IL 60614 

Chicago Young Republicans 

www.chicagoyrs.com 

Phone: 773-5700-GOP 

Email: info@chicagoyrs.com 

Illinois Review (Right of Center News) 

www.illinoisreview.com 

 

 

http://www.weareillinois.org/
http://www.cookrepublicanparty.com/
http://www.chicagogop.com/
mailto:Caitlin.Huxley@chicagogop.com
http://www.chicagoyrs.com/
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Available Resources 

NationBuilder 

A very helpful tool that the Cook County Republican Party provides to Committeemen 
and their organizations is NationBuilder. 
  
From NationBuilder’s Website (www.nationbuilder.com): 
 

NationBuilder is the world's first Community Organizing System. An accessible, 
affordable software platform that helps leaders grow and organize communities 
to achieve great things. NationBuilder was founded in November of 2009 by CEO 
Jim Gilliam and launched in April of 2011. The company is located in 
downtown Los Angeles. 
  
NationBuilder offers easy-to-update websites, a people database and 
communication tools like email, text messaging and social media - all in one 
system. Businesses, nonprofits, governments, and politicians use NationBuilder 
to organize their communities and build more meaningful relationships with 
customers, supporters, and constituents. 

  
To take advantage of the tools NationBuilder offers, contact the Cook County 
Republican Party. 

NationBuilder: Website, Blog & Calendar 

To have your initial site developed on the NationBuilder platform, contact the Cook 
County Republican Party. You will need to provide content such as contact information, 
“about” text for your Committeeman and organization, etc. 
  
Once your site is up and running, it is of vital importance that you keep the site updated 
with current information so that voters in your township or ward can stay connected with 
your organization and have an outlet for getting involved in the Party. 
  
To update content on the website, go to the Nationbuilder Control Panel > Website > 
Pages > [Content Page] > Settings > Content.  Once taken to the Content page editor, 
you will be able to quickly update any content to the page or add any images that you 
want. 
  
To post current news in the blog, navigate to the website Home Page> Blog > New Blog 
Post. Then type the name of your new blog post. The slug for your blog will auto-
populate based on the name you type, but can be changed if you’d like. Select status as 
published and click create blog post and then you will continue to the content editor. 
Simply add content in the “before the flip” and “after the flip” sections. The “flip” 
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indicates what is seen on the main blog page (before) and what is not (after). 
Remember to save the post. 
 

 
To add or edit events in your public event calendar, go to Website > go to your Calendar 
page Settings > Events & Subpages and click New Event. 
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Begin by naming your event and the slug will automatically be created. After you 
created the page, you’ll be taken to the event settings page to set up the basic 
information of the event (i.e. Location, Time, RSVP Information).  
 

 
 
Once you have completed the basic information, you have the option to show text under 
the “intro” tab. 
 
Note: advanced details for the event page can be found at: 
http://nationbuilder.com/how_to_start_an_event#create 
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NationBuilder: Blast Emails 

As discussed previously in this Handbook, it is essential to your organization’s success 
that you consistently communicate with the voters in your township or ward. 
NationBuilder makes it easy to send out regular email communications to your list of 
contacts. 
  
There are several ways to upload or maintain a list of contacts, all of which are 
accessed in the Nationbuilder Control Panel > People.  
 

 
 
In addition to adding existing email contacts, your website will have the option for a 
volunteer registration form. Those who sign up to volunteer will automatically be added 
to your “supporter” or “prospect” list. 
  
To create and send blast emails, begin by accessing your control panel > 
communications > [broadcaster name] > Email > New Blast.  
 

 
 
After creating your new email slug (shorthand way of identifying the email) you can 
include a description of the email that provides more detail on its purpose. A description 
is optional and can include spaces between words unlike your slug. 
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Once you have click on create and edit email blast you will be prompted to select your 
recipients, theme, and add content before you send the email.  
 

 
 
After selecting your recipients and theme you will be directed to the email content editor 
which is similar to the webpage content editor as shown previously. If you are adding an 
image, first save it under the files section and then insert it using the image button. 
 
You may preview your email before you send it.  

NationBuilder: Volunteer Signups 

The efforts you and your organization make online should mostly be geared towards 
encouraging Republicans to get involved in your organization. To facilitate this, it is 
necessary that you provide the public a way to sign up to receive email updates and 
become part of your organization. 
  
To develop a signup form, go to your NationBuilder Control Panel > Website > 
Volunteer > Volunteer Settings. In the Volunteer Settings page you can define roles 
which potential volunteers can identify when signing up. In addition, you can assign an 
individual to follow up with the individual and automatically send emails.  
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For more information regarding volunteer sign up visit: 
http://nationbuilder.com/how_to_volunteer 
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Note: Once people sign up on a form that you provide, it is important that you follow up 
with these individuals personally in a timely manner. The longer you wait, the lower the 
chances that those individuals will still have the same motivation they did when they 
signed up on your form. Always be sure to capitalize on their motivation so you can plug 
them into your efforts and grow your organization. 

GOP Data Center 

The Illinois Republican Party, via the Republican National Committee, provides an 

incredibly useful tool to Committeemen and their organizations: GOP Data Center 

(formerly VoterVault). With this tool, you can lookup voters to determine their vote 

history or contact information, develop walk or call lists, or even pull lists for things like 

sample ballot mailings. 

GOP Data Center: Voter Lookup 

To lookup an individual voter, type in any available information in the search form and 

then select the voter in the list. 
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On the “Personal Info” tab, you can see all the personal and contact information for this 

voter. 
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On the “Vote History” tab, you can see in which elections that voter has participated, 

their voting method, whether they pulled a Republican or Democrat ballot, and their 

“Voter Score” which reflects how likely that voter is to vote in a specific type of election. 
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GOP Data Center: Walk and Phone Lists 

For a tutorial of how to pull a walk or phone list, please follow the directions below: 

 

Step 1 — How to Pull a Basic Count  

Navigate to the My Data menu 

Mouse over My Counts, then My Basic Counts, then New Basic Count 

Click New Basic Count 
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Step 2  

You will see a number of horizontal menus - these are the data points from which you can select 

your criteria 

Click a menu to expand it and view the options 
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Step 3  

Select a District from the dropdown box, click on the link, check the box next to the desired 

district and select OK 

Individual precincts can be selected by county, CD, SD or LD 

Cities and Zip Codes can also be used as selection criteria 
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Step 4  

Check the box next to each criterion in order to include them in your count 

The party criteria varies by state 

Select records with or without phone numbers 

Select “Address Status: Not Moved” to exclude voters that have moved from their registration 

address 

Additional criteria include Gender and Age Ranges 
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Step 5  

Voter Scores are generated by calculating voting participation based on 4 previous elections 

Clicking the Elections Considered link will generate a report of which elections were used in the 

voter score calculation 

Newly Registered voters are those that registered after January 1, 2011. The availability of 

registration date varies by state. 

The Absentee Ballot Status check boxes allow the user to select those that requested absentee 

ballots, returned absentee ballots, or voted early 

The Absentee Ballot Status designations are populated by the state party using data obtained 

by the state or jurisdictional election authority 

The availability of Permanent, Temporary, or Military absentee data varies by state 
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Step 6  

The Vote History Criteria menu displays each election and a variety of vote methods and 

partisan primary data 

The availability of Partisan Primary data varies by state 

In order to capture all voters of a single election select the "Voted All Types" check box 
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Step 7  

Search for individual Tags using the red Tag Groups 

Check the box next to the Tag that you want to either include or exclude from your count 

Use the Select Added Date Range to only include Tags that have been added during a specified 

timeframe 
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Step 8  

The information in the household criteria menu is currently unavailable. We expect to make this 

information available soon. 
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Step 9  

Telephone Reliability Code is assigned to every phone number and is used to as a measure the 

likelihood that the listed phone number belongs to the individual to which it has been assigned 

Demographic and Household Income information is available on a very limited basis 
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Step 10  

After selections are made, click the preview count button at the top of the screen 

Your count will run and provide the results for the query 

If permissions allow, you can create a list, or export the count into a file for download 
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Step 11  

The Create List option allows you to output formatted pdf walk or call lists 

These lists display a variety of information including address, phone number, gender and age 

The Household List Criteria allows you to select the format of the file. The Households format 

has one row of data per address. The Individual Voters format assigns one row of data per 

voter. 

The List Sorting Order allows the user to modify the order in which the records appear on the list 
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Step 12  

The Count Results and Criteria displayed in the top section summarizes how many voters and 

households meet your criteria. Also displayed is the criteria used to generate your counts. 

The List Style and Fields Section allows you to select from a variety of pre-formatted list styles. 

The Fields Included display the data points that will be outputted in each list style. 

You may choose to select a User Defined List and only include those fields that you require 

The User Defined List option also allows you to include Tag Fields. The Tag Fields will be 

displayed at the end of the file and denote those records that have been assigned the selected 

tags. 
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The Household Format section allows you to format the list as a householded or individual file. 

Householded files are typically used for mailings. 

The Household Name Formats is considered the salutation line for mailings 

You may modify the list sorting order. Note that the precinct walking order sorts the file by 

precinct, street name, and street number. 

Once you have made all of your selections you must name the file and select the desired file 

format. GOP Data Center supports CSV, XLS, XLSX and MDB formats. 
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Step 13  

User will also have the option to save the count to their “My Basic Counts” menu 

Right before exporting the count, you can select the "save this count" button to title your count 

so you can use this same count again in the future. 
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Step 14  

Once you have exported the file it will begin building. When the file has completed it will be 

available in the My Exports menu. Files will remain in the My Exports menu for 2 weeks. 

Completed files will allow you to select the link created by the file name to download the zipped 

file. 
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Committeeman Support Program 

The Cook County Republican Party's Committeeman Support Program is intended to 
strengthen Republican grassroots efforts throughout Cook County. For too long 
Committeemen have had to work on an island with very little support from the Party. 
The Support Program is intended to change that by giving Committeemen and their 
organizations the tools and support they need to be successful. 
  
The program consists of three parts. First, this Committeeman Handbook has been 
developed to provide step-by-step guides, best practices, and templates to help new 
Committeemen fully understand their responsibilities and to provide all Committeemen 
useful information. Second, the Cook County Republican Party will assist each of the 
Committeemen in developing the basic aspects of their organizations, including email 
addresses for their officers, a published phone number so voters can reach them, a 
website to promote their efforts in their township, monthly meetings where they can 
promote the Republican message and candidates, and regular social events. Third, the 
Party will raise funds that will be distributed to organizations based on a scorecard that 
will be developed that will track their progress in achieving certain milestones. 
  
To enroll in this program, contact the Cook County Republican Party. Enrolled 
organizations receive an initial stipend and are eligible for further funding through the 
program. The funding each organization receives is directly tied to their score on the 
quarterly Scorecard. Once enrolled, the Cook County Republican Party will work with 
your organization to help ensure you receive the highest possible grade and maximum 
funding through the program. 
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Anedot: Online Contributions 

To assist you in collecting contributions in order to fund your organization’s efforts, the 

Cook County Republican Party can help get you set up on an online contribution 

system. 

The Cook County Republican Party uses Anedot as our online contribution platform 

because it is simple and streamlined for contributors and because it is more user-

friendly for organizations on the back end. 

To sign up for an Anedot account, go to https://anedot.com/accounts/new/p386ce0dd82 

and you will be prompted to fill out your information. You will need your tax identification 

number on hand. 

  

  

After you create your username and password, you will then be taken to the Anedot 

Dashboard. 

https://anedot.com/accounts/new/p386ce0dd82
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Anedot makes it very simple to add their contribution form to your website or Facebook 

page. Refer to the dashboard for instructions. 

To transfer any available funds into your bank account, press the withdraw funds button 

on the dashboard. You will need to have your bank account attached to Anedot prior to 

withdrawing any money. 
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Building Your Organization 

“You can't throw up some phone banks in late summer and call that organizing.” 

–Jeremy Bird, National Field Director for Obama for America 

Importance of Growing Your Organization 

The responsibilities of the Committeeman, as outlined in this Handbook, are much too 
much for one individual to accomplish. A Committeeman must build a strong 
organization in order to accomplish their mission and fulfill their responsibilities. 
  
Furthermore, the more individuals involved in a township or ward organization, the more 
voter outreach initiatives that organization can conduct, making that organization much 
more effective than simply fulfilling a Committeeman’s base responsibilities. 

Organization Leadership 

A wise Committeeman puts dedicated individual in positions of leadership and 
delegates certain responsibilities to these individuals based on their skill sets and 
availability. 
  
Each Committeeman has the ability to name two Deputy Committeeman. These 
individuals are the official deputies to the Committeeman and may represent the 
Committeeman in an official capacity at Republican Party functions. Individuals with 
other titles, such as the roles listed below, may also have the official title of Deputy 
Committeeman. 
  
Other recommended leadership roles include: 
  

Executive Director – Responsible for managing the day-to-day activities of the 
organization. 
  
Secretary – Responsible for taking and publishing the minutes of each official 
meeting of the organization; responsible for keeping a roster of members and/or 
Precinct Captains; responsible for maintaining base organizational details and 
monitoring correspondence. 
  
Treasurer – Responsible for accepting and depositing contributions; responsible 
for using organizational funds to pay approved expenditures; responsible for filing 
any necessary reports with the State Board of Elections. 
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Young Republican Chairman/President – Responsible for building and 
coordinating a Young Republican organization within the township or ward. 

 
Other leadership roles that have been used successfully include: 
  

Committeewoman – For male Committeemen, serves as female counterpart to 
assist in leading the Party organization. 
  
President – Responsible for managing the leadership team on behalf of, and in 
coordination with, the Committeeman. 
  
Fundraising Chair – Responsible for coordinating fundraising activities for the 
organization. 
  
Field Director/Coordinator – Responsible for coordinating Precinct Captain 
activities. 
  
Parliamentarian or Counsel – Responsible for enforcing parliamentary procedure; 
responsible for providing legal counsel when necessary. 
  
Communications Director or Spokesman – Responsible for coordinating publicity 
efforts for the organization. 

  
Determine what is best for your organization. Remember that titles are free to give, but 
the authority and resulting motivation and dedication from the volunteer is priceless. 
Build a strong organization and you will not only accomplish much more, but you will 
have to do much less work in the process while building a sense of camaraderie within 
your township or ward. 

Recruiting Volunteers 

To accomplish your mission and build your team, you will need to recruit volunteers. If 
you were successfully elected as Committeemen, odds are that you already have at 
least a few key volunteers with which to start. That gives you a place from which you 
can build. 
  
From there, seek out low-hanging fruit. Talk to Republican elected officials and 
candidates that cover your township or ward and request they connect you with any 
volunteers they have that live within your jurisdiction. Build relationships with area right-
of-center activist organizations and encourage them to get involved in the official 
Republican structure. Ask the County and State organizations to provide you names of 
any volunteers or interested individuals within your jurisdiction that they have collected 
over the years. 
  
Then, begin to recruit from within the community. Using GOP Data Center, you can 
easily identify the “Hard Republicans” (individuals who vote in every Republican 
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Primary) within your jurisdiction. Begin regularly communicating with these individuals, 
both with direct communications and via mass efforts (i.e. emails & robocalls), and urge 
them to get involved with the Party. 
  
For current volunteers and for those you are urging to become volunteers, you need to 
provide outlets for their activity. The highest level, but also the most intimidating to 
volunteers, is organizational leadership positions. It is recommended that you let people 
grow into these roles so you do not scare them away or overload them before they are 
fully committed. Ideally, you should focus most of your time on recruiting Precinct 
Captains to conduct the field activities of the organization in each precinct. That said, 
there are individuals who cannot or will not get involved to that level and you do not 
want to waste their talents, so you should also build a volunteer list of individuals who 
will help on specific initiatives. Another potential outlet for volunteers is seeking out 
interns. There are individuals at local schools who need experience and additional lines 
in their resume, and they can be plugged in to assist with the organization’s efforts for a 
short period of time. 
  
Recruitment takes time. While a few individuals might get involved right away, most of 
the people that will ultimately get involved in your organization will take weeks, months, 
and maybe even years to get involved. People get involved for various reasons, 
whether because they have time available, they care about a specific issue, or they are 
seeking out networking and community involvement opportunities. For this reason it is 
important to try various “calls to action” in your communications. Your passionate plea 
to get people to help fight against the latest tax hike proposal might get a certain person 
to get involved, while your volunteering at the local food bank might get another type of 
person to get involved, while providing easy ways that a busy person can help from 
home might get an entirely different type of person involved. 
  
In short: there is no one way to build an organization. Don’t be afraid to try different 
things to get people interested in your organization. If you are looking for ideas, talk to 
more experienced Committeemen in your surrounding townships to gather ideas on 
how they built their organizations. 

Regular Events 

People tend to be very event driven. As a result, it is important for you to have regular 
events for Republicans to attend. 
  
At the very basic level, this should include regular (ideally monthly) business meetings. 
At these meetings you will conduct the official business of the organization. In addition, 
you should invite area Republican officials and candidates to give updates on their 
government work and campaigns. To further increase attendance, it is recommended 
that you identify and highlight featured speakers that will draw additional interested 
individuals from the community, such as statewide officials/candidates or right-of-center 
personalities. 
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Another type of event that you should provide on a regular basis are low-pressure 
events such as mixers or socials. Republicans in the community might be too 
intimidated or uninterested to attend a business meeting of the Republican Party, but 
they may be more willing to come to a social event or an issue/candidate town hall. The 
goal of these events should be to attract less-involved Republicans to at the very least 
come out and provide their contact information. These events also have the added 
benefit of providing more active Republicans opportunities to network, share ideas, and 
build relationships with their fellow Republicans. 
  
Event options include (but are not limited to): educational events like issue town halls or 
property tax forums, networking events like happy-hour/after work casual get-togethers, 
roundtables where the public can collaborate with Republican elected officials, listening 
events where Party leaders sit and listen while grassroots Republicans share ideas and 
even frustrations, social events like picnics, etc. 

Digital 

In today’s world, having a digital footprint for your organization is a must. Your 
organization must have a website, send out regular email communications, and ensure 
an active social media presence. 
  
Via NationBuilder and the Committeeman Support Program, the Cook County 
Republican Party can assist you with setting up these important components to your 
organization. 
  
Once you have a presence, it is important to be active. For your website, that means 
posting recent news and keeping an up-to-date calendar so members of the community 
can learn of events and news so they are drawn into your organization. For your social 
media accounts, this means connecting with area voters, providing news and opinion, 
and posting photos and events to draw social media users to your profile and hopefully 
into your organization. For your email communications, you should be sending regular 
(at least monthly) emails to your (hopefully) ever-growing list giving them information on 
Republican issues or candidates, urging them to partake in initiatives or attend events, 
and information on how they can get more involved. 

Fundraising 

To maintain an organization and to conduct outreach of any kind, funds are needed. 
And obviously the more successful an organization is at fundraising, the more outreach 
activities the organization can conduct. 
  
For any organization, fundraising begins with Republican officials and candidates within 
and covering your jurisdiction. These individuals have a vested interest in having a 
strong Republican organization behind them, so they are always more than willing to 
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assist in fundraising. This assistance may come in the form of direct contributions, 
fundraising contacts, or hosted events on behalf of your organization. 
  
That said, these Republican candidates need as much funding as possible for their 
campaigns so it is unreasonable to rely on them solely to fund your efforts. If possible, 
your goal should be to reach a point in your fundraising so that you no longer need the 
assistance of your Republican officials and candidates but can instead provide them 
support. 
  
To accomplish this, you must identify individuals and businesses willing to fund your 
organization and/or specific initiatives within your organization. There is no silver bullet 
when it comes to fundraising, but with hard work the number of contributors and the 
amount they contribute will grow organically as you show that those contributions are 
bearing fruit. 
  
When you have enough interested individuals to make it worth it, you can hold a 
fundraiser soliciting sponsorships and ticket sales. For your fundraiser it is 
recommended that you get a keynote speaker that will drive attendance as even 
individuals who support you will need a reason to show up and/or write a check. It is 
also important to do everything you can to keep costs down, because it does you no 
good to spend just as much money as you raise at a fundraiser. One thing that some 
organizations have found successful is to partner with one or several of their 
surrounding wards or townships to host a fundraiser from which the proceeds are split 
between the organizations, as that way resources can be pooled to develop an even 
more enticing event. 
  
When it comes to fundraising, there are many different ways to raise funds. If you need 
fundraising ideas, reach out to your fellow Committeemen and the Cook County 
Republican Party for guidance. 

Data 

No matter what activities your organization conducts, the effectiveness of those 
activities will be limited if you do not put a significant amount of thought and effort into 
data. 
  
You must collect data at every opportunity. This includes collecting contact information 
for each attendee at your events, getting volunteer lists from elected officials, capturing 
contact information from contributors, etc. Your organization should keep this 
information in a central location, such as a spreadsheet (a Google Spreadsheet is 
recommended so the information in centrally accessible). And you ought to be 
constantly seeking out opportunities to gather more information on the voters within 
your jurisdiction. 
  
The more email addresses you have of people who are interested in your organization 
and efforts, the more effective your emails will be when urging people to get involved in 
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an initiative. The more addresses you collect of Republican supporters, the more 
locations you will have for yard signs during campaign season. The more (good) phone 
numbers you have for individuals leaning towards supporting Republican candidates, 
the more voters you can deliver to the polls on Election Day. The more information you 
can gather on where voters stand on specific issues, the easier it will be to convince 
those voters to vote for your candidates. 
  
If you are regularly tracking and utilizing data, you will find that your regular activities are 
organically becoming more and more effective. 
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Voter Contact 

Core Programs 

When it comes to voter contact and your organization’s outward-facing efforts, there are 
three core programs: 
  

 
  

Core Programs: Voter Registration 

  
An area often neglected by our side of the aisle, yet one of the most important things we 
can do to affect the outcome of elections, is voter registration. Only registered voters 
may vote in an election, which means that the more individuals we can identify as right-
of-center and register, the more favorable votes available to our candidates. 
  
Every individual you identify as being favorable to the Republican Party and register to 
vote is potentially one more vote for Republicans that the Democrats will have no way to 
reach directly because they will be unaware of that newly registered voter until it is too 
late. In addition, the more right-of-center individuals we register the more the electorate 
will skew right, which leads to more favorable legislation and a more favorable 
electorate for Republican candidates up and down the ballot. 
  
To conduct voter registration, it is recommended that you start with some form of survey 
or questionnaire. By asking a few pointed questions, such as that individual’s preferred 
way to balance the budget or where they stand on taxes, you can assess the political 
leanings of that individual. 3-5 questions ought to be enough to accurately assess if 
each individual is right- or left-of-center. These surveys can be conducted in person at 
community events, online and via email, or over the phone via direct calls to 
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unregistered voters. Individuals who just recently moved into your jurisdiction should 
specifically be targeted as the percentage of those individuals willing to get politically 
involved is typically higher because they are not necessarily unregistered because they 
did not have an interest in doing so. 
  
Once you have identified individuals favorable to Republican principles and candidates, 
contact those voters directly and individually assist them with the registration process. 
Then add them to your contact lists and consider providing their contact information to 
the Republican officials covering your district so you can ensure they “stay within the 
fold.” 
  
While voter registration efforts should be conducted year-round, it is recommended that 
organizations make a strong push in this area during “off election” times such as odd-
numbered years or the months in even-numbered years between the Primary and Labor 
Day. This gives you something you can have your volunteers do during these slower 
months while taking huge strides expanding the Republican Party. 

Core Programs: Voter Persuasion 

The second core program of an effective organization is voter persuasion. 
  
While some persuasion efforts are conducted by Republican candidates during 
campaign season, unfortunately they cannot delve as heavily into these efforts as they 
would like. During a campaign those candidates need to focus on issues that win 
enough voters to be successful in their elections, which makes it difficult to persuade 
the voting public of a certain viewpoint on a specific issue. 
  
That is why it is important that our Republican organizations are continually talking 
directly with voters about the important issues of the day. It is not enough to say where 
we stand on issues—we must say why we stand where we stand on issues and work to 
persuade voters in our jurisdictions to believe as we do. 
  
Efforts should be conducted directly by the members and volunteers of the organization, 
with an emphasis placed on intentionally talking to family, friends and neighbors about 
current issues. Larger group efforts can also be conducted through things like issue 
town halls. 
  
Whenever conducting voter persuasion efforts, remember that quality is more important 
than quantity. A voter’s mind is not changed by a thirty second voicemail telling them 
they should be for or against something. A voter’s mind is changed when they are 
directly engaged on that issue and given as long as it takes to discuss and think the 
issue through. 
  
Voter persuasion efforts should be conducted year round, but they typically heat up 
during heavy campaign seasons when voters are paying attention more closely. 
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Core Programs: Voter Turnout 

The key to success in elections is simple: we must “turn out” more of our voters than the 
other side. While that may seem overly simplistic, it is the basis for the third core 
program that must be conducted by any successful organization. 
  
Everything your organization does throughout the year, both in voter registration and 
voter persuasion, is to prepare for the all-important job of voter turnout. Our 
identification efforts are intended to find our voters and gather their contact information 
so we can reach them during voter turnout efforts. Our voter registration and persuasion 
efforts are intended to increase the number of people on our list that we have identified 
so we have as many people as possible to turn out when voting opens. 
  
Once voting opens, starting with Voting By Mail and Early Voting and running all the 
way through 7pm on Election Day, your organization’s entire effort must be on voter 
turnout. We must drive our voters to the polls no matter what it takes. 
  
Your organization should be contacting identified supporters regularly until it can be 
verified that they have voted (lists of individuals who have voted can be obtained from 
the County Clerk prior to Election Day; poll watchers are intended to track who has 
voted in each polling place on Election Day). You should provide voting assistance to 
the voters in your jurisdiction by way of a phone number and email address they can 
contact should they need assistance getting to their polling location, identifying their 
voting information, or resolving a voting issue. If funding is available, your organization 
should put out an official Sample Ballot that contains voting information, polling places, 
and of course a sample ballot that highlights the Republican candidates. 
  
When conducting voter turnout, it is strongly recommended that your organization 
coordinate their efforts with area Republican campaigns and other organizations such 
as the Cook County and Illinois Republican Parties. Typically these campaigns and 
organizations are conducting voter turnout efforts of their own, so with collaboration we 
can ensure that efforts are not duplicated and effectiveness is maximized. 



Cook County Republican Party Committeeman Handbook Page 46 
 

Voter Targeting 

The key to success when conducting voter contact activities is to target your efforts. 
Campaigning isn’t about talking to all voters—it’s about talking to the right voters at the 
right time. By targeting your efforts, you can maximize your effectiveness by getting the 
right messages to the right voters and maximize your efficiency by maximize the 
number of voters touched by each voter contact action. 
  
Past voting behavior is an excellent indicator of future voting behavior. For instance, 
consider the following model of the voters in a sample jurisdiction: 
  

 
  
In the above example, we should focus on the 25,000 adults who are not registered 
during off-peak election times and conduct voter registration activities. During the heat 
of the election season, we should be attempting to persuade the 12,000 swing voters 
and if we have additional capacity we might consider trying to get the 15,000 registered 
voters who are not regular voters to get interested in this election. When voting opens, 
we should be spending our time driving the 8,000 voters we have identified to be with us 
to the polls. 
  
In short, you should never send a volunteer into a neighborhood to knock on every door, 
or have a phone-banker simply work down the list of names in the phonebook. The 
more targeted your efforts, the more successful they will be. This further motivates your 
volunteers because of your success and saves you and your volunteers time by 
avoiding wasted efforts. 

Voter Conversion Methods 

There are a number of methods that are used to convert voters, including: Door-to-
Door, Phone Calls, Signs, Digital (Social Media, Email, etc), Letters to the Editor, 
Community Events, Earned Media, Mail, & Advertising. In this Handbook we are going 
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to provide more detailed guidance on the methods more frequently used by township 
and ward organizations. 
  
When going door-to-door, the most important thing to keep in mind is the targeting 
information as detailed previously. You need to develop your walk lists based on an 
overall plan prior to sending your volunteers out to walk, or risk them seeing limited 
success and falling away. Provide your volunteers everything they could possibly need: 
a list, maps, a clipboard, pens, scripts, information on your candidates, voting 
information, etc. Prioritize your precincts so that the most important precincts are hit the 
most frequently and at the optimal time. Match up your volunteers with precincts that 
make the most sense, such as younger volunteers in the younger part of town, more 
active volunteers in precincts where the homes are more spread out, or volunteers who 
speak the native language in minority neighborhoods. You should always have literature 
to leave behind, and adding a personal touch (such as a “Sorry we missed you!” post it 
note) always drastically enhances effectiveness. Make sure volunteers dress 
appropriately (rule is one step above those you expect to meet), never seek to enter a 
person’s home, only knock or ring the doorbell once, and take a step back from the door 
after knocking. Ensure your volunteers are capturing as much data as possible when 
they are walking, and are always taking the time to put quality over quantity by engaging 
voters and building a relationship. Remind volunteers to smile and be friendly, never 
argue with voters, never put literature in mailboxes (this is a federal offense), and stay 
on sidewalks (never cut across a voter’s lawn). 
  
When making phone calls, the most important thing once again is to target your efforts 
and have an overall plan for what you wish to accomplish with your phone banking 
efforts. Phone calls are much less effective than door knocking when it comes to voter 
persuasion, but they are great for voter identification, volunteer recruitment, and voter 
turnout. Provide your volunteers everything they could possibly need: a list, pens, 
scripts, information on your candidates, voting information, etc. For this method it is 
extra important that you provide scripts for your volunteers. Remind your volunteers to 
verify information and collect/capture as much data as possible on their phone calls. 
And remind your volunteers to smile, be friendly, and never argue with voters. 
  
During campaign season, your organization is likely going to be asked to be heavily 
involved in distributing yard signs for Republican candidates. This is a huge help to 
candidates and you should seek to assist in this way as much as possible. You can 
assist by being a clearinghouse for candidates’ signs, delivering signs to their 
supporters within your jurisdiction, identifying additional sign locations for those 
candidates, putting signs up in right-of-ways if and when those candidates desire, 
putting up signs outside early voting locations, putting signs up outside polling places 
the night before Election Day, and taking down and storing campaign signs after the 
election. Remember that signs should be put up in private property, not the right-of-way, 
unless specifically directed by the campaign to put signs up along major roadways or in 
major intersections (these signs will be subject to removal by the municipalities so be 
careful—typically if you wait until a few weeks before the election you are safe and they 
will be left alone but it depends on the municipality). When putting up signs outside 
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voting locations, those signs have to be at least one hundred feet from the entrance to 
the polling place. 

Early Voting & Voting By Mail 

Voters may vote early by voting by mail. A request to receive an application for ballot by 
mail must be submitted by that voter and may be submitted starting forty days prior to 
Election Day. When an application is submitted and approved, a ballot is mailed directly 
to that voter along with a pre-addressed and postage pre-paid envelope. The voter 
simply needs to fill out their ballot and put it in the mail by Election Day for their vote to 
count. 
  
Voters may vote early in person starting fifteen days before Election Day and running 
through the Saturday before Election Day. There is at least one Early Voting location in 
each township and multiple Early Voting locations through the City of Chicago. These 
voters are required to present a valid photo ID when voting via this method. 
  
Roughly one quarter of voters are now voting prior to Election Day, and that figure 
continues to grow. Democrats have put a much larger emphasis on early voting and 
voting by mail, and Republicans are attempting to play catch-up. It is very important that 
your organization make a strong effort to utilize these voting methods in your voter 
turnout efforts by starting those efforts as soon as voting by mail is open. Many 
Republican campaigns are now placing a larger emphasis on these voting methods, so 
coordinate your efforts with them as they will likely have more resources available to 
conduct early-voting-focused initiatives. 
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Voting Information 

Registration 

Requirements to Register to Vote: 

 United States Citizen 
 18 Years of Age by the Date of the Next Election (Now Including 17 Year Olds 

Who Will Be 18 By the Next General Election) 
 A Resident of Your Cook County Precinct Address for 30 Days Immediately Prior 

to an Election 
  

Where to register to vote: 

 At the Cook County Clerk’s Office, Local Municipal Offices, and Various Local 
Agencies 

 Through a Deputy Registrar 
 Online: http://www.cookcountyclerk.com/elections/registertovote/pages/default.as

px 
  

Methods 

Vote By Mail 

1. File Application (Paper or Online) 
2. Receive Ballot 
3. Fill Out Ballot 
4. Mail In Completed Ballot 

  

Early Voting 

 15 Days Preceding Election Day Through 2 Days Preceding Election Day 
 1 Early Voting Location Per Township (Plus County Clerk’s Office) 
 ID Required 

  

Election Day 

 1 Voting Site for Each Area, Determined by County Clerk (Typically 1 Site for 
Every 1-3 Precincts) open 6am - 7pm 

 ID Not Required 

http://www.cookcountyclerk.com/elections/registertovote/pages/default.aspx
http://www.cookcountyclerk.com/elections/registertovote/pages/default.aspx
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Voter Rights 

You Have the Right to: 

 Cast your ballot in a non-disruptive atmosphere free of interference. 
 Vote if you're in line by 7 PM. 
 Vote by provisional ballot if your registration is not found. 
 Vote at your old polling place if you have moved within 30 days of the election. 
 Request assistance in voting, if qualified. 
 Bring newspaper endorsements or sample ballots into the voting booth, but take 

them with you when you finish voting. 
 Protect the secrecy of your ballot. 
 Receive a new ballot if you make a mistake or change your mind. 
 Screen your ballot after voting to ensure it's complete and correct. 
 Have your ballot counted fairly and impartially. 

  

What Voters Should Know Before Going to the Polls: 

 All Election Day voting sites open at 6:00 a.m. and close at 7:00 p.m. Refer to 
Early Voting for hours and locations for voting during the 15 day period. 

 If you are incapacitated, you may vote by mail or request curbside voting on 
Election Day. 

 Voters who registered by mail on the Federal Registration form, and do not 
provide sufficient proof of identity, must vote in person the first time they vote. 

 If you requested a ballot by mail, you may not cast a ballot on Election Day. 
 If you vote early, you may not vote on Election Day. 
 If you damage or mark your ballot incorrectly or change your mind about your 

ballot choices when voting a ballot by mail, you may request another ballot and 
must return the spoiled ballot. Similarly, on Election Day, you may request a new 
ballot before your ballot is deposited in the ballot counter. No ballot may be 
retrieved from the ballot bin. 

 Cellular telephones should not be used in the voting site. Using a cellular 
telephone in the voting site may constitute electioneering, distract other voters or 
delay the voting process. 

 Write-in votes will count only for candidates who have filed a Declaration of Intent 
to be a Write-In Candidate. 

 Your ballot may be different than your closest neighbor’s ballot. Precinct 
boundaries and local government districts cannot always coincide and when they 
intersect, the ballots will contain different offices and candidates. Ballot styles are 
specific to those candidates and issues for which you are entitled to vote. 

 Illinois does not have a political party registration system. In a primary election, 
voters are required to declare a party to vote on party nomination ballots. If there 
are referenda or public questions, nonpartisan ballots are available and contain 
no partisan candidates. 

 


