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Welcome to the 2017/18 Annual Report, a snapshot of the 
past twelve months at the Community and Public Sector 
Union/Civil Service Association.

Our mission is to make work life better for public sector 
workers. As one of the biggest unions in WA, we campaign for 
fair pay and conditions, quality public services and equality in 
the workplace and beyond.

This report outlines the activities and finances of the  
CPSU/CSA, including industrial wins and campaigning efforts 
achieved this year.

One such win, was the retention of Landgate in public hands.

The future of Landgate was in jeopardy, after an Investec 
scoping study recommended its sale. With other Australian 
states having already privatised their land title registries, the 
sale posed possible job losses, increased costs and less data 
security for Western Australians.

A strong campaigning effort from CPSU/CSA and community 
members, the establishment of OurLandgate.com and high 
level talks helped secure permanent public sector jobs and 
the future of Landgate as a public entity, with only the 
automated online portal going to tender.

Another great win for the Union was the reclassification of 
Dental Clinic Assistants.

After a ten-year battle, DCAs were some of the last remaining 
Level 1’s in the sector, but have now officially become Level 2.

A primarily female workforce, this reclassification is a much 
better reflection of their important skill set, which includes 
dental surgery assistance and preventing patient infection.

This great work was achieved because of a dedicated group 
of DCA members, who participated in actions and strove to 
right a historical wrong. 

This financial year, Your Union Agreement 2017 was officially 
registered. 

After months of hard negotiations, an overwhelming 89% 
of respondents voted to accept the government’s third 

offer, securing two $1000 pay rises for 31,845 public sector 
workers.

It also includes, for the first time, ten days Family and 
Domestic Violence Leave.

At such a poignant time in history for women, and a public 
sector workforce that is over 70% female, this provision is a 
vital step in stopping violence against women for good. 

With the new Agreement registered, new permanency clauses 
have also been activated.

The development of a ‘Conversion to Permanency’ policy is 
currently being established with the State Government. These 
discussions are on-going and once finalised, will bring secure, 
permanent work to many in the public sector. A great benefit 
for both the public and community services.

This has been a big year for the Union and we want you to 
spread the word.

Sharing your story helps the community understand the 
important work you do, informs about Union benefits and 
holds the government to account. 

We hope you enjoy reading the many stories of our member’s 
efforts in this years annual report. 

In unity, 

Executive Summary

Toni Walkington 
Branch Secretary

Brian Dodds 
Branch President
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Your Union Agreement

Your Union Agreement began negotiations in the 2016/17 
financial year, with a long and arduous bargaining process 
that continued into this financial year.

After a thorough consultation process, multiple actions and 
members meetings, the CPSU/CSA Union Council met on 
20th September 2017 and unanimously passed a resolution 
endorsing the ‘third offer’ from the state government to be 
put to a ballot of members. 

The Council’s decision was informed by a mass delegates 
meeting immediately prior, in which delegates indicated 
overwhelming support for putting the offer to the 
membership. 

This marked the point of “in-principle agreement,” which 
preserved the offer, pending the outcome of the ballot. 

The ballot of members was conducted online by Big Pulse, 
from 4th October 2017 to 18th October 2017. During 
this time, walkthroughs about the ballot commenced and 
lunchtime meetings were held in a variety of metropolitan 
and regional worksites, to discuss the offer in detail and 
enable members to ask questions.

Upon the close of ballot, an overwhelming 89% of 
respondents had voted to accept the offer.

The Public Service and Government Officers CSA General 
Agreement 2017 was registered on 8th December 2017, 
in the Western Australian Industrial Relations Commission. 
The Agreement will make work life better for 31,845 people 
across the WA public sector.

The Lodgement secured two $1000 pay rises for public 
sector workers, delivered on 13th June 2017 and 13th June 
2018. The two-year deal also includes;

• 10 days paid Family & Domestic Violence Leave;

• Greater requirements to monitor workload and conduct 
workload surveys jointly with the Union;

• Requirements to provide detailed information on the 
use of labour hire and fixed term contracts;

• Development of conversion to permanency criteria for 
employees on fixed term contracts;

• Enhanced consultation for proposed changes within 
workplaces;

• Preference for permanent employment over fixed term, 
casual and labour hire contracts;

• Requirement to fill vacancies with suitable displaced 
employees before engaging employees on fixed term 
contracts or labour hire arrangements;

• Improved redundancy and redeployment provisions, 
including a comprehensive review of public sector 
redeployment and redundancy processes and stronger 
case management for displaced employees.

The Learning and Development team implemented delegate 
training for the new Agreement with six metro events, four 
regional events, four ‘Lunch & Learns’ and three one-on-one 
training sessions; a total of 172 delegates attended these 
sessions.

Upon the registration of the primary Agreement, eight more 
Satellite Agreements were negotiated and registered by 
January 2018. 

Campaigning and Projects
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Dental Clinic Assistants  
Reclassification Win 
For more than a decade, our Union has been working to 
secure the reclassification of Dental Clinic Assistants (DCAs). 

Western Australia’s 272 DCAs, an overwhelmingly female 
occupational group, are some of the last remaining Level 1 
salary group employees in the public sector.

DCAs have a valued skilled set and Level 1 does not reflect 
the important work they do, which includes; providing 
clinical assistance to dentists during procedures, playing 
a key role in preventing patient infection via sterilization 
procedures, working with hazardous chemicals and preparing 
for dental surgery. They also maintain patient records, 
provide administration and dental health education, advice 
and information for patients.

Various initiatives and campaigns have been waged over 
the years to address this historical wrong, resulting in partial 
wins – most notably, the establishment and maintenance of 
a $3000 Attraction and Retention Incentive (ARI). However, 
the ARI is easily removed by the employer and does not 
formally recognise the work value of DCAs nor provide the 
same monetary compensation as a reclassification to Level 2.

In 2017, a reclassification application was lodged for both 
DCAs and Dental Clinic Coordinators (DCC), with the 
Department of Health commissioning an external consultant 
to review the Union’s submissions. 

Lengthy delays and, ultimately, the failure of the consultant 
to deliver the report spurred renewed campaign action by 
Dental Health Services members in 2018 to place pressure 
on both the Department and the Minister for Health to 
resolve the matter favourably and quickly.

Campaign actions undertaken by union members have 
included sending over 700 faxes signed by patients and 
parents to the Minister for Health, engaging via social media 
and voting to undertake ‘Work to Rule’ industrial action with 
the potential to significantly impact productivity at public 
Dental Health Services clinics.

As at the end of the 2017/18 financial year, the Department 
of Health had engaged a new consultant to review and 
make recommendations on the reclassification application. 
The report had been received by the Department and was 
being progressed through its internal classification review 
structures with a recommendation for reclassification. The 
confirmation announcement and implementation will occur 
moving forward into the coming financial year.
 

Our Landgate Campaign
The ‘Our Landgate’ campaign was established to build 
community support against the sale of public asset, 
Landgate.

The proposal to sell Landgate was implemented by the 
McGowan Government in late 2017, enlisting advisory 
service Investec to provide a scoping study on the potential 
privatisation of WA’s land titles service.

The CPSU/CSA does not support the sale of public assets 
and embarked on a campaign to save ‘Our Landgate’.

The epicentre of the campaign was OurLandgate.com, which 
had hundreds of CPSU/CSA and community members sign-
up. The website was promoted through social media, with 
the vast majority of hits coming directly from Facebook links.

The website tracked and monitored public opinion, media 
reports and government announcement on Landgate and 
other case studies from around the country.

A ReachTel Survey of over 600 residents in each of the 
electorates of Darling Range, Balcatta and Bunbury helped 
identify public opinion, and major concerns, around the sale 
of Landgate. 

These surveys helped establish the campaign’s focus and 
included questions focused on how respondents felt about:

• Keeping Landgate as public asset for the people of WA;
• The potential of personal data of West Australian’s 

going to the highest bidder;
• Keeping the McGowan Government to their pre-

election promise of not privatising public assets;
• Highlighting major issues affecting other states after the 

privatisation of their land title registries; and
• Public sector job losses after a potential sale.

As part of the campaign, the CPSU/CSA also embarked on 
a media strategy that encompassed both state and national 
coverage, with stories published by various online outlets, 
in The West Australian and the Australian Financial Review, 
highlighting the concerns the Union had with the potential 
privatisation.

During the campaign high-level talks were also held, 
with Branch Secretary Toni Walkington meeting with the 
Premier Mark McGowan and other Ministers, prior to the 
announcement to the public.

Thanks to the mounting and continuous pressure from the 
CPSU/CSA and community members, the state government 
rejected Investec’s recommendation of a full sale of 
Landgate. 

Campaigning & Projects
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Campaigning & Projects

Instead, the government has embarked on commercialising 
the already automated online land titles registry. 

This is a significant win for CPSU/CSA members. The part-
commercialisation means there are no job losses to the 
public sector and guarantees permanent jobs at the Midland 
head-office. A great outcome for the Midland community 
too.

This move also means the government has adhered to their 
pre-election promise of keeping public assets in public hands 
and the personal data of West Australians does not go to a 
private company. 

Although the details of the final tender are yet to be seen, 
the CPSU/CSA are cautiously optimistic with the McGowan 
Government’s decision around Landgate.

Laying the Path to  
Permanency
CPSU/CSA, together with other public sector unions and 
UnionsWA, have been in discussions since November 2017 
with representatives of the State Government, Public Sector 
Labour Relations (PSLR) and the Public Sector Commission 
(PSC) about establishing a new ‘conversion to permanency’ 
process for fixed term contract and casual employees in the 
WA public sector.

The need to establish this process is supported by the 
sector’s own statistics. According to the State of the 
Sector statistical bulletin (2017), fewer than 70% of people 
directly employed by the public sector are in permanent 
employment. It is therefore unsurprising that CPSU/CSA 
members identified “Improving job security in the public 
sector” as their top campaigning priority in our 2018 Your 
Say Survey.

The McGowan Government’s commitment to entering into 
these discussions was secured via both a statement in WA 
Labor’s Public Sector Policy in 2016, and new sub-clauses in 
the General Agreements achieved through the Your Union 
Agreement campaign in the 2017/18 financial year. This 
was obtained only through persistent member campaigning 
to bring concerns about the increasing, inappropriate use of 
insecure employment across the sector to the fore. 

While the discussions have been welcome, they have also 
been lengthy and challenging. The impact of Section 64 of 
the Public Sector Management Act 1994 on the capacity 
of the parties to develop a single, streamlined conversion 
to permanency process for the whole sector has been a 
particular frustration, and has reinforced our belief in the 
need for legislative change. Regardless, the discussions 

have acknowledged the barriers to attaining permanency 
posed by the current Commissioner’s Instruction 2, and are 
genuinely seeking to overcome them.

As of the end of the 2017/18 financial year discussions are 
still ongoing but, once finalised, we are confident that this 
Union-led initiative will make more people permanent, stop 
the inappropriate use of fixed term and casual contracts, and 
will genuinely change lives for the better. 
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Organising
Organising consists of two agency organising teams with 
allocated agencies covering the majority of our coverage 
across the sector (approximately 91%) and our Growth team 
whose focus is to support and drive growth, predominantly 
through outbound calling. Primarily the work of the division 
is to work with members and delegates to make their work 
life better by winning on issues that matter to members and 
growing the union to get better outcomes within agencies 
and across the public sector. 

Each team has between 5 and 7 Organising FTE and is 
supported by a Lead Organiser. The division is supported by 
2 administrative FTE and overseen by a Coordinator. Each 
of the Agency teams has, in the 2017-18 financial year also 
seen the addition of one Industrial Officer FTE. 

This new structure is allowing Organising to respond in a 
more efficient manner to collective matters in particular. 
We have had a mixed start to the implementation of this 
new role across teams but where we have been able to fully 
implement the role we are already seeing fantastic results 
which has led to wins within agencies and the ability to 
capitalise on recruitment opportunities. 

The financial year 2017-18 has seen some significant 
changes in the Organising division with the implementation 
of the Machinery of Government changes as announced by 
the McGowan government that took effect as of 1st July 
2018. This has meant an internal change to the structure 
and allocation of portfolios, as well as a change in how we 
support members and work with agencies as they in turn 
work to implement the changes. 

Machinery of Government has led to a significant number 
of changes in work for many of our members ranging from 
change of work location to changing of work functions. 
Notifications of change and consultation processes have 
therefore been a key feature of work in the Organising 
Division over the last financial year. 

The 2017-18 financial year also saw announcements from 
government that have had a significant impact on our 
members across the sector, most notably the Voluntary 
Targeted Severance Scheme. This initiative has seen an 
already stretched public sector workforce be placed under 
further workload pressures.  One of the most significant 
impacts of these cuts was the closure of services and 
massive job cuts across Education. Through December 2017 
and January 2018 there was a significant organising effort 
to mobilise members to two rallies to protest these cuts. 

This involved walkthroughs at a number of education sites 
in the lead up to the events and had the participation of the 
majority of the organising division. 

While some of the cuts were reversed, the still significant 
cuts to jobs and services have still had a debilitating impact 
on our members in this sector. Given our concern in 
relation to the flow on workload implications to our schools 
members we established a joint working party with the 
Education Department to assess the potential impact. As 
a result of this project, we had four education delegates 
working alongside our Organisers, conducting workplaces 
visits across schools in the south metropolitan area. We look 
forward to being able to review the results of this work and 
use it to best navigate the support required for our members 
across education.

December 2017 also brought the announcement that 
Western Australia will move to a federally funded National 
Disability Services Scheme. This announcement was the 
culmination of a long few years of uncertainty for our 
members particularly in local coordination. In the immediate 
aftermath of the announcement the organising division 
mobilised to ensure every local coordination site in the 
metro area had face to face contact with their union. Sadly, 
the process is still marred with uncertainty and lack of 
information. We continue to work on behalf of members 
who are currently seconded to NDIS and the hundreds 
of Department for Communities employees in this sector 
whose jobs are at risk, as a result of this service moving 
across to the National Disability Services Scheme.  

Organising has also been fortunate to support some 
positive outcomes for members in the 2017-18 financial 
year. To support the Landgate win organising implemented 
walkthroughs and members meetings, as well as working 
with the delegates to assist in securing a win which has not 
only protected a very important public asset from full scale 
privatisation but ensured public sector jobs are protected. 

Organising has also been integral in mobilising hundreds 
of members and delegates to support the fight for wage 
justice for Dental Clinic Assistants. This long struggle has 
finally resulted in DCA’s achieving a long overdue Level 2 
classification. During the build-up to this amazing outcome 
organising deployed to dental meetings to ask members and 
non-members to support the campaign by taking action.  
We also reached out to members and delegates across 
the state and with the valued assistance of our organising 
administrative team conveyed over 700 faxes to the Minister 
for Health in support of the DCA reclass campaign. 

Operational Reports 
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Alongside the bodies of work that regularly require support 
through agency organising we have been working hard to 
focus more energy on growing our union. With the large 
numbers of members taking severances in the January to 
March quarter we have seen a much needed positive change 
in the new to resigned members ratio over the last quarter. 
This has been from a number of strategies across both the 
Growth team and Agency organising.  

The growth team has seen some great improvements in 
their numbers with a massive 41.72% increase in calls made 
from the 2016-17 financial year to 2017-18. This has led 
to a 27.14% increase in conversations resulting in a 23.51% 
increase in joins. Strategies implemented to improve these 
figures include changes to process and a greater focus 
on training to ensure quality conversation and continued 
improvement to work practices in the team. 

As well as refining their out-bound growth strategies over 
the previous financial year, the Growth team have also been 
working well with agency organising to focus on mobilising 
to recruit around issues as they arise. This has led to 
increased growth around specific issues in places like Child 
Protection, TAFE’s and the Metropolitan Redevelopment 
Authority.

The Organising division looks forward to the year ahead 
to consolidate the good things we have learned in the last 
year and push ahead to strive to put our members in the 
strongest possible position to win.  

Membership Service
INDUSTRIAL SERVICES GROUP 

Advocating for member entitlements and rights, proper 
standards of probity and procedural fairness in performance 
and disciplinary matters continued to be the focus of the 
Industrial Services Group (ISG).

ISG consists of 4 Industrial Officers, a number of whom are 
legal practitioners, a manager, an administration support 
officer and a research officer.

In the 2017/18 financial year ISG worked on average of 
230 new or recurrent cases each month, with a total of 
2,760 for the year.  These ranged from covering workers’ 
compensation claims, disciplinary matters, substandard 
performance issues, collective/campaign issues and agency 
specific negotiations.

ISG also has oversight of the management of complex 
workers compensation cases by Slaters & Gordon Lawyers, 
on behalf of the Union, under a legal retainer. At any one 
time, Slater & Gordon have carriage of up to 50 such cases.

ISG assisted in the preparation of a number of Union 
submissions to Government on important matters to 
our members including: reviews of the WA IR Act, Young 
Offenders Act, Occupational Safety and Health Act, use 
of Commissioner’s Instructions and the role of the Public 
Sector Commission. 

ISG has been very successful in having disciplinary charges 
dismissed where the evidence is insufficient to support 
the allegations and in reducing the severity of proposed 
penalties where a penalty is justified in the circumstances.

Industrial Officers provided comprehensive advice and 
representation to members involved in collective bargaining 
and campaigns:
• Your Union Agreement  -  Public Service and 

Government Officers’ CSA General Agreement 2017;
• Specialist Agreements for Your Union Agreement 2017 

e.g. Social Trainers,  School Support Staff, Insurance 
Commission, and Juvenile Custodial Officers’;

• The recovery of underpayments of allowances in 
schools now totalling $1M; and

• Successful reclassification campaigns for Dental Clinic 
Assistants and   Department of Transport employees.

The team was involved in negotiating and registering a 
number of Federal and State IR agreements including, Water 
Corporation and Main Roads.

ISG continues to advocate for members in flexible working 
hours issues and consultation disputes.

Highlights of the year include:
• Ensuring members are able to access union support in 

the workplace through protecting Delegates;
• Providing advice on draft proposals to convert fixed 

term contracts to permanency and referring agencies to 
the Industrial Commission for misuse of such fixed term 
contracts;

• Contesting inappropriate calls from the employer for 
member’s to retire on the grounds of ill health;

• Successfully challenging the employer’s refusal to accept 
GP medical certificates as proof for entitlement to paid 
personal leave; and

• Negotiation of increased voluntary severance pay outs, 
where employer had incorrectly calculated entitlements.

COMMERCIAL PARTNERS

Our union has partnered with a number of commercial 
service providers to add value to union membership. The full 
list of providers is on our website.

Our main partners are: 
Shoprite – offers excellent discounts on a range of retail 
goods and services. Our members are particularly pleased 
with the discounts achieved for electrical and household 
goods.

Operational Reports
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Vero – an insurer offering cover for household building , 
contents  and a number of other essential matters
CUA - a credit union providing a full suite of financial 
services at discounted rates for union members’.
Slaters & Gordon Lawyers - a leading Australian law firm 
offering legal services to union members, either at no cost or 
for a reduced fee. 
ME Bank – provides financial services at discounted rates for 
union members.

LEARNING & DEVELOPMENT

Our Union remains committed to offering quality 
professional and personal development opportunities to our 
members and delegates.
 
This financial year, we have offered nearly 130 courses 
based at the Union training facilities, regional centres or in 
the workplace with some 1,300 participants attending.  
We divide these into 3 distinct areas:
• Delegate Training (270 participants),
• Professional Development Courses (587 participants), 
• Lunch and Learns which are delivered in the workplace 

(443 participants).
 
Working with delegates remains one of our team’s primary 
focuses, whether it is in the classroom with formal training, 
one-on-one coaching or providing training support and 
assistance for our campaigns. This year has seen the 
Learning and Development team assist delegates with 
training, such as how to successfully implement the wins 
from our CSA General Agreement and with specific agency 
issues, such as assisting with upskilling Banksia Hill delegates 
around Representation of members in meetings with 
managers.
 
As the sector continues to be impacted by staffing cuts, 
departmental mergers and restructures, we have been 
increasingly asked by delegates to deliver Lunch and Learns 
into the workplace on the topics of dealing with stress and 
ever increasing workloads. The Lunch and Learn sessions 
are fun and informative and offer practical, personal and 
campaign solutions and often lead to potential members 
joining our union.
 
Learning and Development have introduced a number 
of new professional development courses in 2017/18, 
Emotional Intelligence proved popular and we provided 
new courses around Leadership in The Public Section and 
Understanding Public Service Standards.

These new courses supplement the traditional courses that 
we continue to offer on topics, such as, how to resolve 
conflict, deal with bullying in the workplace and assisting 
members dealing with stressful workplaces.  

We continue to invest in delivering regional training for 
members and delegates, as well as assisting our regional 
delegates to attend planning events when they are located 
either in a regional or metropolitan area, and looking at new 
delivery method to augment our standard training.

Operational Reports
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UnionLink
UnionLink Advisors provide industrial advice to and 
advocate on behalf of members and delegates in relation 
to individual matters.  

Industrial Advice
Examples of the industrial advice provided by UnionLink 
Advisors include:
• Redeployment and redundancy regulations;
• Performance management;
• Disputes about Award and Agreement entitlements;
• Fitness for work;
• Fixed term contract employment and conversion to 

permanency;
• Discipline and misconduct;
• Breach of standards;
• Grievances; and 
• Workload issues.

This advice can be telephone or email advice.  UnionLink 
is the first point of call for members and it is important 
that their experience of the services offered by the  
CPSU/CSA is positive.

UnionLink Advisors assist members who do not meet 
membership qualification requirements with current 
discipline or substandard performance issues; this involves 
more in depth case work on an ongoing basis  

Referrals
UnionLink refers matters that have been identified 
and confirmed to be collective matters to Organising.  
Discipline, substandard performance and worker’s 
compensation matters are referred by UnionLink to the 
Industrial Services Group. 

UnionLink also assists in identifying sector-wide issues 
and assist members with referral to Slater and Gordon.

UnionLink Advisor’s facilitate representation for members 
at meetings with their employer. UnionLink works with 
the Community Enagegement and Communications team 
to maintain the Frequently Asked Questions (FAQ’s) on 
industrial issues located on the CSA website as well as the 
more in-depth guides on Bullying, Reclassifications and 
Workers Compensation.

Statistics for 2017/2018 Year compared to the previous 
financial year

Notable wins for this financial year
• CPSU/CSA members are no longer required to provide 

an authority for their Union to act on their behalf, 
prior to the Department of Communities providing 
information in relation to the member’s matter to the 
CPSU/CSA; 

• Representing members with grievances many focussed 
on bullying;

• Assisting members who do not meet membership 
qualification with breach of discipline allegations and 
allegations of substandard performance;

• Assisting members to claim and be reimbursed for 
underpayments;

• Assisting members to ensure the Redeployment and 
Redundancy regulations are properly and fairly applied;

• Assisting members to assert their right to a flexible 
working arrangement under the relevant CSA 
Agreement provisions;

• Working with Organising on a campaign for casuals 
employed by the Department of Communities to 
receive pay increments when they have worked the 
same length of time fulltime staff are required to work 
to be eligible for such a wage increment;

• Negotiating with Departments to ensure Agreement 
provisions in relation to Christmas Closedown are 
adhered to;

• Working with Organising in relation to various roster 
arrangements; and 

• Assisting members to access leave entitlements. 

UnionLink 
cases

Incoming call 
volume

Email advice or 
assistance

Financial 
Year 16/17

678 7,563 13,614

Financial 
Year 17/18

640 7,071 14,573

Increase 38 less cases 492 less  
incoming calls

959 more emails

Increase/
Decrease %

5.6% decrease 6.5% decrease 7.0% increase

Implication 
per advisor 

128 cases man-
aged per year

1414 calls per 
year

2914 emails 
sent to members 
and delegates 
a year

Operational Reports
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Community Engagement and 
Communications Team
During the 2017/18 financial year, the Community Campaign 
and Publicity & Marketing Teams aligned themselves into 
one team - Community Engagement & Communications 
(CEC). The new structure allows greater communication 
and effective coordination between the team members and 
subject matter experts. With campaigns and communications 
working together, it will continue to employ best practice 
tactics to amplify the efforts of the CPSU/CSA and to 
maximise online to offline engagement.  

With the new structure, work was carried out to rationalise 
costs and energy to reduce any obvious doubling of work. 
In coordination with the IT & Website working group of the 
CPSU/CSA a refresh and modernisation of online tools is 
currently underway with significant work to be carried out 
over the next financial year. 

CAMPAIGN SUPPORT

The 2017/2018 was a challenging and interesting timeframe.  
With the McGowan Government in its first year, they 
scheduled their first state budget in September 2017 which 
was followed up by their second in May 2018. This created a 
significant body of work, including the general review of both 
budgets, responding to the Voluntary Targeted Severence 
Scheme and funding cuts, while continuing to process the 
Machinery of Government changes and reviews. 

In coordination with Organising, the Our Langate campaign 
required considerable output from the CEC Team. This 
included campaign design, website hosting and creation, 
ministerial and government liaison, media, research, plus 
political and grassroots coordination. The multi faceted 
campaign resulted in a win and retention of Landgate in 
public hands. 

SUBMISSION & MINISTERIAL BRIEFINGS

In the 2017-18 financial year, the CEC Team built on the 
body of work commenced in the 2016-17 financial year by 
contributing to the following reviews and inquiries, initiated 
by the newly formed state government. The team worked to 
initiate and advocate for the best outcome for CPSU/CSA 
members around topics as diverse as job security, labour 
hire, structural and legislative reform and occupational safety 
and health. 

Given the 2017-18 State Budget occurred in September 
2017, we were able to address the financial aspects of the 
new government’s public sector reform agenda in the early 
stages of the Machinery of Government reforms. In the first 
half of 2018, the government made some announcements 
involving items which have long been of interest to  
CPSU/CSA members: industrial relations reform, a 
review of the Public Sector Commission and public sector 

procurement. This created opportunities for the CEC team 
to work in collaboration with ISG, as well as to further the 
goals of the organisation regarding job security, workload 
concerns, attraction and retention of quality leadership in 
the public sector and influencing the procurement processes 
of government. 

Throughout the 2017-18 financial year, the CEC team also 
had the opportunity to prepare ministerial briefings across 
a range of industry areas including Child Protection, Dental 
Health Services, GovNext/ICT infrastructure and Corrective 
Services. Through this forum, we were able to escalate 
matters that had not been able to be resolved at the JCC 
level. Two of the outcomes which were able to be secured 
as a result of these ministerial communications (within the 
overarching campaigns) were preventing the privatisation 
of Landgate and obtaining a positive result for the DCA 
reclassification application.  

The CEC Team has also had the opportunity to advocate 
for CPSU/CSA members within a variety of community 
groups, including Social Reinvestment WA, Renew WA and 
the CARD Group. We’ve also been involved in reconvening 
regular meetings of the Peak Consultative Forum (PCF) to 
discuss and action whole-of-sector issues which involve 
either the Public Sector Commission and/or Public Sector 
Labour Relations within DMIRS.

As we move into the 2018-19 financial year, we are continuing 
to work on areas of sustainable health reform, GovNext-ICT 
infrastructure, creative items for the upcoming round of 
bargaining, proactive responses to decentralisation of public 
sector offices, the future of the TAB and the modernisation 
of workplace health and safety legislation. 

List of submissions
• Children & Community Services Act 2004 Review – 

Addendums
• State Training Board – Growing Apprenticeships and 

Traineeships
• Sustainable Health Review
• Red Tape Reduction Review
• Worksafe Inquiry
• Waste Strategy Review
• Department of Justice :  Young Offenders Act Powers 

of Removal Review
• Justice Health Reform
• Economic Regulation Authority – Business Licensing 

Reform
• Corruption and Misconduct Procurement Review
• Public Sector Commission Labour Relations Review (in 

collaboration with ISG)
• The Ritter Review – Western Australian Industrial 

Relations Reform (in collaboration with ISG)
• 2017-18 Budget submission
• Bushfire Mitigation Summit Submission
• Submission to Productivity Commission regarding NDIS
• Service Priority Review
• Loss of Confidence Review submission

Operational Reports
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List of Ministerial Briefings
• July 2017 – Minister for Child Protection
• July 2017 – Minister for Housing
• October 2017 – Minister for Transport
• November 2017 – Minister for Corrective Services; 

Emergency Services
• November 2017 – Minister for Education and Training
• December 2017 – Minister for Police (meeting was 

with Chief of Staff)
• January 2018 – Minister for Correctives Services; 

Emergency Services
• April 2018 – Minister for Disability Services
• May 2018 – Minister for Commerce; Industrial 

Relations
• May 2018 – Minister for Innovation and ICT
• July 2018 – Minister for Health

ONLINE

Website
Over the past financial year, visitors to the CPSU/CSA 
website increased by 16.7%, with new users up by almost 
17% and the number of sessions increased by 12% on the 
previous financial year. 

Social media
The number of fans and followers across CPSU/CSA social 
media channels increased by 31% across the financial year, 
with 1.2 million impressions, 24.5k engagements and 6.5k 
clicks on union content and campaign messaging.

EQUITY GROUPS 

The Equity Advisory Groups to CPSU/CSA Council adopted 
a ‘Terms of Reference’ in May 2018 and have continued 
development through into the new financial year. Currently 
the groups have been meeting monthly but will continue to 
review the frequency and format to reflect best works for 
each group. 

The Equity organiser continues to support and advocate the 
initiatives of the group. This is highlighted by the significant 
CPSU/CSA representation in UnionsWA ATSI Leadership 
program for 2017/18 where five CPSU/CSA ATSI members 
completed the program. 

SAVE OUR SERVICES 

The CPSU/CSA has reaffirmed its support for UnionsWA’s 
public sector campaign - Save Our Services. For the majority 
of 2017/18 the campaign has been undertaking planning 
and review which has resulted in limited campaign activity. 
Leading into 2018/19 the planned expectation is for 
campaign activity and supporter engagement to recommence 
to influence political opinion and outcomes with a particular 
focus toward 2020 State Budget. 

The CPSU/CSA will continue to work closely with Save Our 
Services and ensure the campaign is integrated and amplifies 
the work of the organisation.

 
LAUNCHING CHANGE THE RULES

The CPSU/CSA supports the national union movement via 
the Change The Rules campaign. It has been a challenging 
12 months with Federal instability complicated by five 
unexpected by-elections that had an unusually long 
campaigning periods.

For the CPSU/CSA the campaign at-large has been worked 
in where it compliments members in federal workplace laws 
or core campaign issues. 

While a date is not yet confirmed, a federal election will 
take place over the 2018/19 year. It is expected that 
the CPSU/CSA will actively participate in the delivery of 
campaign activities that relate to its members. The  
CPSU/CSA will continue to work with both UnionsWA and 
the ACTU to ensure efforts are coordinated and effective 

PARTNERSHIPS 

Social Reinvestment WA
The CPSU/CSA continued to assist Social Reinvestment WA 
develop new policy ideas to address the overrepresentation 
of Aboriginal and Torres Strait Islander peoples in the 
WA corrective services system. During the year, the  
CPSU/CSA provided advice on fine default reform, community 
neighbourhood justice model research and discussions 
around moving from a punitive to a rehabilitation-focused 
justice model.

Centre For Future Work
The CPSU/CSA’s Community and Campaigns Organisers 
attended professional development training in economics for 
unionists run by Dr Jim Stanford, Director of The Australia 
Institute’s Centre for Future Work. Dr Stanford’s engaging 
lessons and current research was found to be highly relevant 
to the union’s campaigning against austerity measures. 

Early in 2018 a partnership agreement was reached, which led 
to the development of a special report “The Consequences 
of Fiscal Austerity in Western Australia,” drafted by research 
economists Dr Cameron Murray and Troy Henderson. This 
report provided a clear rebuttal to the State Government’s 
strategic focus on cutting the public service and explained 
how economic recession required governments to stimulate 
the economy and jobs market.

YOUR SAY SURVEY

In April 2018 we again invited members and employees 
from across the sector to participate in the Your Say Survey. 
In addition to collecting general feedback and a snapshot 
of union membership, the survey also focused on collecting 
data on workload, the Machinery of Government changes, 
the State Budget and taxation. More than 3,000 members 
and public sector employees responded to the survey. 
Some of the key results are illustrated overleaf.
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Y O U R  L I V E S .  Y O U R  W O R K P L A C E S .  Y O U R  V I E W S .

64%
of members 
are female

35% of members are male
and 1% opted not to specify

77%
of members live in 

the metro area

<1% in Gascoyne
1.6% in Goldfields Esperance

3% in Great Southern

2.6% in the Kimberley

3.6% in Peel

3% in the Midwest

1.6% in the Pilbara

1% in Wheatbelt

6.5% in the South West

W H O  A R E  Y O U ?

Y O U R  W O R K P L A C E S

OF MEMBERS HAVE 
A DELEGATE IN 
THEIR WORKPLACE65%

OF MEMBERS ARE
HAVE EXPERIENCED 
AND INCREASE IN 
THEIR WORKLOAD 
OVER THE PAST 
YEAR

71%OF MEMBERS HAVE 
PERMANENCY93%

OF POTENTIAL 
MEMBERS ARE 
ENAGAGED  IN 
INSECURE WORK
(FIXED TERM CONTRACTS/ 
CASUAL/LABOUR HIRE)

25%

H O W  I S  W O R K L O A D  A F F E C T I N G  Y O U ?

W H Y  I S  W O R K L O A D  S O  H I G H ?

W W W . C P S U C S A . O R G / U N I O N - A G R E E M E N T

F o r  m o r e  i n f o r m a t i o n  a b o u t  h o w  w e  a r e  p u t t i n g  
y o u r  f e e d b a c k  t o  w o r k ,  v i s i t :

Y O U  B E L I E V E  C A M PA I G N S  S H O U L D  F O C U S  O N . . .

IMPROVING JOB 
SECURITY IN THE 
PUBLIC SECTOR

STOPPING 
PRIVATISATION AND 

OUTSOURCING

SECURING DECENT 
PAY RISES

Y O U  C O N S I D E R  T H E S E  S E RV I C E S ,  A C T I V I T I E S  O R  
B E N E F I T S  T O  B E  V E R Y  I M P O R TA N T

95%
INFORMATION ABOUT YOUR RIGHTS 

AND ENTITLEMENTS AT WORK

96%
BARGAINING FOR BETTER PAY 

AND CONDITIONS (96.32)

96%
PROTECTING YOUR RIGHTS 
AND ENTITELMENTS (95.95)

YOUR SAY
results

CURRENT MEMBERS

POTENTIAL MEMBERS

> 50 YRS50 YRS <

94%
REPRESENTING INTERESTS OF THE 

PS TO GOVERNMENT & COMMUNITY

1 2 3

51%

41%

STAFF REDUCTIONS

47%

47%

 

YOUR WORKLOAD  
HAS INCREASED

61%

MORE ADMIN 

WORK

ADDITIONAL  
JOB DUTIES

LACK O
F  

RESOURCES

MACHINERY OF 

GOVT. CHANGES

31%
OF RESPONDENTS SAY WORKLOAD 
HAS NEGATIVELY AFFECTED THEIR 
FAMILY, RELIGIOUS OR CULTURAL 
RESPONSIBILITIES

29%
OF RESPONDENTS BELIEVE THAT HIGH 

WORKLOAD IS AFFECTING THEIR HEALTH, 
WITH 28% ACCESSING LEAVE TO DEAL WITH 

STRESS AT WORK

TOP 5
REASONS

94%
CAMPAIGNING ON ISSUES THAT 

IMPROVE WORKING LIVES OF WA 
PS WORKERS
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The CSA Centre 

Currently we have 6,040 sqm occupied floor space out of a total 
area of 6,600 sqm which equates to a 8% vacancy rate. In addition, 
there are strong enquiries from potential leasees for some of the 
remaining space. 

The vacancy rate in The City of Perth during the 2017/2018 
financial year was reported as 19.8%, down from the previous 
year but still well above our rate. Although there is still a difficult 
commercial rental market, we have managed to retain tenants that 
have leases coming up for renewal as well as working to add to our 
tenant listing.

The capital works were completed during the year with the 
completion of the wet areas and replacement of the Level 4 
electrical board. This has made each floor a more attractive 
proposition for those tenants already in situ and encourages them to 
renew their leases as they fall due.

With the completion of the new Westin Hotel on Hay Street, and 
the close proximity of other hotels there will be a focus on utilising 
the sixth floor Training & Conference Centre during times when it is 
not required for our own use. The capital works of the last couple 
of years will be instrumental in making this an inviting premises for 
those hotels that need additional capacity to hold conferences and 
other events.

OUR TENANTS FOR THIS YEAR ARE: 

Level 6
CPSU/CSA Council Chambers / Training and Conference 
Centre

Level 5
CPSU/CSA

Level 4 
Exearne Pty Ltd;
UnionsWA 

Level 3
WASO; The West Australian Symphony Orchestra 
Auscript

Level 2
I & E Systems Pty Ltd

Level 1
CPSU-PSU Group WA Branch;
Spark and Cannon /Dataworx

Ground Floor
Edible Blooms
Women’s Law Centre.
Managing Migration
South Park Education 
WATI (WA Training institute) 




