
Board Meeting Minutes 8/22/16 

Attendance: 

Hussein Ahmed, Nasser Mussa, Mubashir Jeilani, Isse Farah, Miski Abdulle, and Ayub Farah 

Staff: Hani Mohamed and Sam Nichols  

6:00 Welcome and introductions 

 

 -The Board and the staff introduce themselves. 

 

6:05 Shared Agreements/Ground Rules 

- Discussion of ground rules, explanation of benefits of ground rules 

 

6:10 Public Comment Period 

- No public comments 

 

6:20 Approval of the Agenda and May Minutes   

- Hussein made a motion to approve the Agenda and the May minutes Mubashir 

Jeilani seconded the motion passed. 

  

- Discussion of West Bank Walks program, explanation of first Walk event and benefits, 

suggestions from Board members for promotional opportunities deriving from the 

Walks program 

6:25 Dave’s Report  

- CRNRP made a $1.000 payment to KFAI for West Banks Walk advertising 

- Recognition of first external grant award from the Bush Foundation, and we are still 

waiting to hear from  Bremer Foundation 

 

6:30 Equity and Issues Forum guideline discussion 

- Explanation of NRP fund maximum and minimum proposals The limits are more than 

$1000, less than $15,000 

- Discussion of frequency of applications. Applicants can only apply once every 24 

months.  

- Discussion of yearly granting goals. $60,000 in total grants is the suggested annual 

goal 

- Discussion of what can and cannot be funded. Religious, political, fraternal groups 

cannot be funded, along with private foundations, individuals, multi-year pledge 

campaigns, medical research, or 501 (c) 3 organizations that are in default with their 

Form 990, or their Minnesota General Attorney’s General Charitable Solicitations 

Report.  

- Suggestion to remove individuals’ names from board notes 

- Discussion of lack of clear guidelines by the city for city-granted NRP fund use and 

how that affects CRNRP’s approval process: resolution is to seek out City approval 

before internal approval for proposals 



- Clarification of use restrictions on NRP funds, especially relating to medical research. 

Discussion of whether or not public health and health awareness issues are 

appropriate for proposals. Suggestion to include our stated initiatives in public health 

and health awareness issues, such as including youth or women to volunteer in public 

health and awareness 

-  Mubashir Jeilani Made a Motion to approve Equity and Issues guidelines 

Hussein seconded with a note to remove names from notes and to add “Form” to 

“990” the motion passed.  

 

7:10 Financial Statement Update 

- Explanation of income statement structure 

- Walkthrough of Associated Bank account debits and deposits  

- Clarification of Debit Card transaction on 8/4/16 for $258.27. This was used for 

general office supplies. 

- Suggestion to use Digital Soup to purchase software and to present nonprofit status at 

office supplies store in order to receive discounts 

- Discussion of potential sales tax discount that is awaiting approval 

-  Mubashir Made a Motion to approve financial statement updates as it is and 

Hussein seconded Motion passed  

 

7:20 Reviewing/Amending the bylaws 

- Reference to 6D of CRNRP Bylaws, in reference to the overlapping of organizations. 

Verbal reading of organizational overlapping as worded in Bylaws 

- Explanation of Bylaw wording as it pertains to CRNRP operation, especially in 

reference to potential conflicts of interest/divided attention between neighborhood 

organizations with similar activities in the Cedar-Riverside neighborhood 

- Explanation that there may be considerable reasons to abstain from voting or not 

attend meetings if you have equal loyalty to overlapping organizations 

- Observation that existing bylaws referring to attendance should solve for issues 

relating to not being able to attend board meetings 

- Clarification that a change in bylaws would change from a limit in overlapping to an 

elimination of overlapping. E.g. overlapping organization such as West Bank 

Business Association, West Ban CDC and West Bank Community Coalition 

- Statement for a desire for very clear guidelines for what is defined as an overlapping 

organization, especially including specific activities, and to provide clear reasons for 

why the change is being made 

- Hussein made a Motion to eliminate overlapping by way of a change in the 

bylaws, Mubashir seconded with the condition that clarifications are provided. 5 

yes, 1 nay by Ayub Motion passed. (See addendum below). 

 

In successful pursuit of the three-year strategic plan adopted by the CRRNP board last fall, staff 

developed three programs and secured funding to execute these new programs that bring 

valuable resources and opportunities to members of our community:  



1. Community building through safety  

2. Early childhood education, and 

3. Immigrant women’s wealth and asset building.  

In fulfillment of our mission and our contractual obligations with our funding partners to achieve 

the objectives of these important programs, the CRNRP Executive Board believes that the 

organization needs a unified, strong and committed board of directors whose work is not 

hindered by conflicting interests, or commitments, or over commitments that make such focused 

work more difficult. 

This is why we feel it is necessary to have amended our bylaws to disallow CRNRP board 

members from also holding board or staff positions with overlapping neighborhood 

organizations as defined in our bylaws. 

 

       7:35 CRNRP Committee Updates 

- Observation of attendance issues as it relates to the break from Ramadan and a call to 

help with recruiting and attendance 

 

7:45 New/Old Business  

 

- The September 10 WBCC event is coming up. Promotion for CRNRP will be provided 

- Interviews with Sam are to be scheduled with board members in upcoming weeks. 

Would like about one hour with each board member as well as a follow-up email 

- Open Streets: CRNRP is signed up for October 1st event. We will have 2 tables, 4 

chairs and a $100 budget for promotional items like brochures and flyers. We can 

also devote some of our own budget to expenses as the board sees fit. There will be 

another meeting in a few weeks to make more plans and more news will be shared at 

that meeting. The event is about 6 weeks away, and we need board member 

volunteers for event. Nasser and Hussein has signed up to volunteer 

 

       7:55 Announcements 

 

8:00 Adjourn 


