
CSSE2   15

Published by:

Canadian Society of Safety Engineering (CSSE), © 2014
CSSE  468 Queen Street East, LL-02
Toronto, ON  M5A 1T7
headquarters@csse.org  •  www.csse.org

Connecting the Dots: From 
Organizational Culture and 
Sustainability to ISO 45001

...page 3

Setting Global
Standards and Raising 

the Safety Bar
...page 8

Safety Sustainability
Toolkit Sniff Test
...page 3Teachable Moments:

A New Take on Failure
...page 4 Awards Ceremony 

Celebrates Excellence
in Leadership
...page 5

Safety Culture 
and Sustainability
...page 2

Submissions for PDC 
Presentations Undergo 
a Rigorous Process 
...page 9

POWERFUL
PARTNERSHIPS
SUSTAINABILITY AND THE 
SAFETY PROFESSION



Safety Culture and 
Sustainability
Cathy Hansell, President, 
Breakthrough Results
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SPOTLIGHT ON… SUSTAINABILITY

Sustainability is a complex topic that has many components and in today’s business climate offers 

much more to the business besides simple compliance. It is linked to many factors: environment, 

social, economic, business interests, mission/vision/values, and risk management. Cathy pulled 

together the linkages with sustainability, leaving the attendees with much to reflect on and ponder 

as they consider the ramifications of “the next frontier.”

Cathy Hansell’s presentation was direct, thought-provoking and timely. In her estimation, 

sustainability is not new and organizations have been doing it for 30 years. In fact, organizations 

with a strong HSE culture have “already hit 80% of sustainability”. She debunked the myths that 

sustainability is “new” (it’s not true) and safety is not as important as environment (“we need to 

bust those myths”).  

“This is my first PDC. Cathy Hansell’s talk on 
safety culture and sustainability highlighted for 

me the importance of culture in an organization 
and getting involved with the HR team. 

It’s definitely beneficial to attend.”
Ida Vasghanian, Atlas Copco 
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“The workshop was intended to push the audience’s strategic thinking and thought leadership. I wanted 
attendees to walk away thinking differently and connecting the dots at a high level – business, environment, 
sustainability, materiality, supply chain, and all that ties into what we do in managing OHS risk.

It was important that people were starting to see the connectivity. They learned about things they didn’t know 
before and the interactive feedback let me know there were many who “got it.” They began to see what they 
could improve upon and what the next steps might be in their organizations and in their own learning curve.  
It was also interesting to see that some people recognized they needed to learn more in certain areas while 
others felt they knew a lot but needed to go back to engage their leadership. For others, the  ‘connecting the 
dots’ references resulted in a deeper understanding of the OHS components that are interconnected with the 
business environment in which they operate.   

I’m often asked about the phrase ‘connecting the dots’. Prior to my tenure as ASSE President, I read the Steve 
Jobs’ biography where he talks about the concept of dots connecting two ideas. I was inspired to translate 
that into the construct of OHS because if we have this perspective, then we can connect in ways that others 
cannot. That is leadership and the ability to not only influence but create innovative, sustainable change in our 
world of work. Fundamentally, we manage hazards and risks in our organizations so people are not injured or 
become ill because of their work. This is exciting, and why I am so passionate about being a safety professional!   

In the construct of organizational change and change management, there is a wide range of people – from 
early adapters to those who need absolute proof in seeing how something works (e.g., the change). If you can 
help people see something greater, and why it’s important, they will begin to see a bigger picture than where 
they currently stand and begin to go beyond their realm of perceived influence. By looking to expand what 
we know and where the safety profession is going, and understanding OHS in the context of other business 
functions and operations within our organizations, one can create OHS value with a ripple effect with the 
potential to reach the board room, line management as well as the first line employee.   

In the end, it’s about the whole spectrum of connectivity across Canadian business, our own organizations 
and the safety and health profession that helps to enable safer workplaces in Canada.”

Connecting the Dots: From Organizational 
Culture and Sustainability to ISO 45001
Kathy Seabrook, Founder and President, Global Solutions, Inc.

For the first time, CSSE’s safety sustainability resources, developed by Tavares Consulting Group, were 
profiled and put into practice at this year’s Annual Conference in Ottawa. 

During a half-day workshop, participants were introduced to the business case for safety sustainability, and 
learned how organizations can assess their priorities and performance by practically applying aspects of 
CSSE’s newly developed toolkit.

The tool kit consists of worksheets that follow a well-known “PDCA” (plan, do, check, act) approach so that 
organizations can evaluate their stakeholder priorities, identify related sustainability metrics and indicators, 
and consider areas where they can improve in environmental, social and economic performance.

Leading the workshop, Sandra Tavares noted that “feedback has been very positive from experts and safety 
practitioners, and we have gathered many comments from them that will help us in updating these resources 
so that they can meet the needs and expectations of CSSE’s members and the broader safety network”.

A recent version of the safety sustainability resources can be found in the CSSE Annual Conference Mobi app, 
and will be shared following the next iteration (planned for November 2015). For more information on the 
resources and expected next steps, please contact Wayne Glover at wglover@csse.org.

The Safety Sustainability Toolkit Sniff Test



Teachable Moments:
A New Take on Failure 

Ashley Good, Founder & CEO, Fail Forward

Making mistakes and being seen as a “failure” with others is a fear that sparks an uncomfortable 

feeling and is often associated with defensive behaviours. Being able to talk openly about failure 

is an opportunity for learning – including “unlearning” what was taught in school and doing things 

differently in achieving goals.

Organizations should try to find a way to balance innovation and change that is consistent with 

their values. At first, taking on complex problems will not likely be 100% successful. One of Ms 

Good’s takeaway messages was to celebrate learning and adapting – as well as to “acknowledge 

there is success and failure in everything.”

“I felt something remarkable at this conference. There was lots of energy, camaraderie and 

community – people engaged in discussion with you. This is really important when taking risks 

and feeling safe in doing that with the network around you. I also heard an appreciation for being 

able to benefit from candid conversations about safety. 

One of my key messages was that we have to be smart about managing risk and in doing that 

being able to try something new. I encourage creativity and sharing experiences so we all learn. 

It’s about growing stronger.”

   ~ Ashley Good

4

“Ms Good’s session was relevant. I related it to 
a work matter where we were trying to celebrate 
a failure by looking at what we learned. 
It’s important to not take it personally.”
Robin Minaker, Loblaws

“Safety is all about lessons learned. One can learn from 
every job about how it can be done better than what we’re 
doing or what is not always successful. What I get from the 
PDC is that successes in safety come from this learning.”
Gary Thomson, Alberta Safety 
Construction Association

SPOTLIGHT ON… LEADERSHIP



2015 Safety Professional of the Year  ...Peter Sturm
A 20-year CSSE member with 30 years of experience in health, safety and risk management, Peter serves on 
numerous volunteer boards and committees, regularly speaks at industry events, and has represented CSSE and 
the safety profession nationally and internationally. 

“Recognition from peers is very humbling and I was touched by the words from the people who came up to me 
after the ceremony. In the presence of our broader health and safety family, it was also very important for me to 
have my wife and two daughters in attendance.

It’s been 30+ years for me on the health and safety journey. Through our health and safety family, I am part of 
national and international thinking where we are always striving to make things better in workplaces. CSSE and 
its networking and learning opportunities have enabled me to take part in these highly rewarding conversations, 
which are a critical part of our collective learning. Along with our colleagues in other countries around the globe, 
I have enjoyed the camaraderie and being able to witness how we, as leaders from Canada, accomplished some 
good work in health and safety. While there are often challenges, it is our successes that must be celebrated.

The Safety Professional of the Year award is a personal validation of what I have been doing. In personal terms, 
my commitment to serving simultaneously on two or three boards of directors has meant a minimum of 12-15 
weekends a year just going to board meetings. That’s a considerable number of days away from my family but 
luckily, I was well supported in that area!

My rewards for the years of being in health and safety are many. From discussions and dialogue about a host 
of leading-edge and innovative topics related to OHS and how we ensure workers go home safely at the end 
of the day, one doesn’t always see the outcomes. I am proud to have seen some tangible outcomes, which 
certainly cannot be quantified in dollars and cents, and have greatly enjoyed being involved in innovative 
thinking, the integration of health and safety into our Canadian professional schools of engineering and 
business, and helping to move health and safety sustainability forward. 

I urge us to continue the dialogue and our ongoing commitment to ‘pay it forward’, and to focus on 
engaging young workers and those entering our profession to help influence their thinking about 
health and safety and the human element. That’s our future.”

Awards Ceremony 
Celebrates Excellence 
in Leadership

“(Peter is) an outstanding leader, a visionary for 
achieving excellence and a great teacher to our new 

generation of leaders and safety professionals.”

“I (am) quietly mentored by Peter (who) shares with me his passion 
and commitment to CSSE and its vision, growth and sustainability. 

(He) inspires collaborative confidence (and) a purposeful resolve to 
work together to deliver our mutual goals of better health and safety 

and fewer occupational injuries and diseases.”
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Accepting the award on behalf of  Qulliq Energy 
was Rick Hunt, Director, Health, Safety and Environment.
“It’s the second year in a row for Qulliq Energy to win this award and four years in a row for a Territorial NAOSH Week 
award! We are very proud of this, considering the bigger companies against whom we competed, and we thank CSSE 
for its continual efforts in celebrating NAOSH Week. 
This year’s NAOSH Week was marked by lots of creativity. We saw enhanced employee engagement and have been 
fortunate that Jenine Bodner, our Safety Specialist, has taken a leadership role in working with a small and focused 
group to deliver many positive activities for both Qulliq and the public. A significant highlight was the well-received 
inaugural PPE show in Iqaluit, which attracted thousands of dollars of equipment shipped to Iqaluit by several suppliers. 
It gave the public an appreciation for what’s new in equipment and clothing from a safety perspective and we hope to 
build on this in 2016. 
The judges may also have noted Qulliq’s day-to-day challenges: we operate 26 diesel power plants with 200 
employees spread over 25 communities in an area that occupies one-fifth of Canada’s land mass and spans three 
time zones. It can take two days to get from one community to another (there are no connecting roads) and inter-
company communication is largely by email and teleconference. Periodic onsite visits enable our employees to get 
a feel for our strong corporate safety culture. 
I encourage all employers to actively participate in NAOSH Week. Look for ways to engage employees. Plan activities 
that can help the company build on and expand its involvement year after year, and join all of us in making safety a 
priority for everyone every day. Qulliq Energy would be honoured to share its experiences with other organizations.”
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2015 Special Project Award
Sue McLaren, 
Eastern Ontario Chapter

2015 NAOSH Week Award for 
Best Representation of the Theme 

Qulliq staff barbecueInaugural PPE show in Iqaluit

Known as the Ergo Excellence project, the Sandvik Materials Technology Canada team worked with Sue 
McLaren of McLaren Health and Safety Consulting in examining how musculoskeletal disorders in the company 
could be reduced. Sue is also the incoming Chair of the 2016 PDC.

“Receiving the Special Project Award is humbling. As a consultant, I appreciate the recognition from my peers 
as well as having the opportunity to collaborate with the team at Sandvik Materials Technology Canada. I was 
also delighted to share the stage at the awards ceremony with Steve Steinke (who works on the operations side 
at Sandvik), and the overall experience has been truly inspirational for me. 

As the incoming chair of the 2016 PDC, I am very excited about welcoming CSSE members to Vancouver, and 
our planning committee brings an impressive level of synergistic enthusiasm and commitment to the table.”



Congratulations to Other Winners…
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Most Innovative New Product/Service 
3M Company 
London, ON  
 
“The CSSE conference is a fantastic experience for the Personal Safety 
Division of 3M Canada. During our three years of participation, we have 
connected with safety professionals from coast-to-coast, including 
industry-influencers, and to share and gain insights on Canadian workers’ 
needs. This year, our team found tremendous value in the engagement and 
conversation – an overall positive experience!”

Jason Grouette, Business Manager - Personal Safety Division

Best Display Theme 
Edge Eyewear 
Layton, UT  
 
“At Edge Eyewear, we were very pleased to have the delegates visit our 
booth during the CSSE conference in Ottawa. This is one conference we 
truly enjoy each and every year as it continues to bring out the best safety 
professionals across Canada. It’s an honour to win the Best Display Theme 
and we look forward to many successful conferences in the years to come.”

Bryan Moncrief, Canadian Sales Manager

Complimentary 2016 Conference Registration

Joanne Robinson
Department of National Defence
Gatineau, QC

Grand Prize Winner    

CSSE
2015

3M
Company

CSSE
2015

Edge
Eyewear

“Our primary customer is high-risk 
industries where there is a chemical risk 
for employees. This is my 4th PDC and 

the benefits of me being here include 
the good contacts I can make.”

David



Eldeen Pozniak, Don Ross and Dave Fennell
With Eldeen Pozniak “hosting” the session and two well-known CSSE members presenting engaging stories 
from their careers, there was certainly a lot of experience and energy emanating from the stage. 

Looking back at his role as Transportation Safety Board of Canada’s lead investigator on the Lac-Mégantic 
train disaster and the unfolding of events during the disaster, Don Ross painted a powerful picture for the 
audience. His presentation touched on the human tragedy, the challenges in managing the investigation and 
countless physical hazards, and the widespread media interest. Stressing that his work was ably assisted with 
the help of many others, Don was clear that safety professionals need to take care of their teams so they do 
not extend themselves, to “spot the danger before you work”, and to always “work safely”.

Dave Fennell recently retired from a career at Exxon as a Senior Safety Supervisor. He shared insights with the 
audience – what’s needed for a safe workplace, the significant volume of knowledge that safety professionals 
must have, and the “people” considerations: why do people accept the risks that they do?

Over the next five years, organizations must strive to operate their businesses without people getting hurt. 
“This vision has to be kept alive.”

KEYNOTE FEATURE

Setting Global 
Standards and Raising 
the Safety Bar
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“This show is an excellent venue for us to 
meet the decision-makers and that’s a good 
reason to be present. Saw Stop has appeal 
to diverse audiences – from large mining 
companies to the home. Given the audience, 
we have reason to be here!”
Gregory Tamm, SawStop

“I’m a first-timer and there’s so much for me to 
learn and absorb. I’m hearing about all kinds of 
resources for safety professionals – from e-learning 
and social media opportunities to interacting 
with people to understand their viewpoints. 
I think we all take a lot back [from the PDC] 
to our workplaces.”
Erin Cunningham, Canadian Centre for 
Occupational Health and Safety
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HOW IS THE CONFERENCE PROGRAM CHOSEN?  
Behind the Scenes with the Conference Planning Committee

It’s important to know that the CSSE Conference Planning 
Committee undertakes a comprehensive process in 
selecting sessions and speakers at the annual PDC. 
Greg Swan, Chair of the Eastern Ontario Chapter, is an 
experienced member of the Committee, and knows first-
hand what’s involved. 

“In the modern era of e-meetings, we believe our approach 
should continue to include an in-person meeting to assess 
all submissions,” says Greg. “We moved to an electronic 
submission system many years ago, but our thorough 
assessment and selection process continues to operate 
around healthy discussion in a face-to-face setting, which 
helps to build engagement.”

The Conference Planning Committee meets the last 
weekend of October each year at an in-person meeting 
in the location of the following year’s 
conference. This allows the Committee an 
opportunity to check out the facilities that will 
be used plus experience the service that can 
be expected from the property. However, the 
main purpose of the meeting is to thoroughly 
examine each of the over 150 submissions 
and to generate ideas for keynote presenters. 
Each committee member is expected to have 
reviewed all proposals prior to attending 
the meeting. In their review of each submission against 
criteria that has been established by the Committee 
over time, each Committee member prepares a personal 
written assessment in support of the submission or not.   
At the meeting, this assessment is then shared with the 
group. Submissions are separated into three categories 
– Yes, Maybe, or No.  The category is decided following 
sometimes lengthy discussions around the merits of the 
submission. While the Committee tries for consensus, there 
are times when the decision is made by majority vote. 

Some of the criteria against which the submission is assessed 
include:  applicability to the theme for the following year; 
originality and uniqueness of the approach to the topic; 
reviews of the presentation style of the presenter; value 
to the conference delegates; and the number of times the 
presenter has been on a CSSE program. Greg points out 
the need “to ensure there’s a good mix of topics to cover 
senior, intermediate and general audiences and there can’t 
be multiple sessions on one topic.” In addition, presenters 
who submit multiple submissions will be chosen for one 
topic only, in order to allow for greater variety of presenters 
on the program.

Once the categories are established, the submissions 
in the “Yes” category are reviewed again by a Program 
Subcommittee made up of members of the full Committee. 
Their work is to script the documentation submitted by 
the presenter, and check their references and previous 
experience. Greg adds that it may surprise members to 
learn that CSSE actually calls the references. “This may 
seem “low tech” compared to the “high tech” presentations, 
but CSSE does actually call them.” Submissions receiving 
excellent reviews are added to the program, and the 
program starts to fill in. The Subcommittee moves on 
to the “Maybe” category if necessary and conducts the 
same review, adding to the program as needed. The 
Subcommittee also identifies five to 10 submissions of 
program ideas that cannot be accommodated that year 
and puts them on a waiting list in the event that a presenter 

must withdraw from the program prior to the 
conference.

Reflecting on the diversity of speakers, Greg 
confirms that many highly-rated presenters 
are CSSE members. In some cases, they have 
been observed as speakers at other venues, 
are known for expertise in a particular subject 
area, or are encouraged by other members to 
step forward.  

“It is important for our members to share skills and 
knowledge,” says Greg. “We have very high-level 
presenters within our membership and particularly among 
the submitters that are considered by the Committee. We 
know that safety professionals are well-rounded and their 
abilities are complementary to the diverse PDC audiences 
whose needs range from wanting to hear details and facts 
to more theoretical and thought-provoking presentations. 
That’s why our job includes considering many facets.”

The Professional Development Committee continues to 
expend its efforts in ensuring strong programming to 
meet a broad range of professional interests. “We are 
always looking for new speakers and relevant topics,” says 
Greg. “Don’t hesitate to step up with your ideas and add 
value to the PDC.” 

For more information, go to CSSE’s website. Please note the call 

for presentations for the 2016 Vancouver conference is closed. 

Submissions for 2017 will be accepted beginning summer 2016.


