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OVERVIEW: 
 
EAs include elementary school teacher assistants, 
secondary school teacher assistants, education 
resource assistants, program assistants and special 
education assistants.  
 
With limited resources and staffing, EAs in the 60 
school districts in K-12 face a high risk of injury in the 
workplace. This may arise from such things as slips, 
trips, overexertion (strains and sprains), and violence, 
for example. Strains, especially back strains and 
sprains are the most common type of injury generally 
for all occupations in all sectors. 
 
A number of studies indicate there is an under-
reporting of injuries with more than 40% of workers 
generally (all occupations) not filing workers 
compensation claims. Many CUPE members in the 
education sector report not filing WCB claims or 
incident reports for acts of violence, for example. The 
frequency of acts of violence against Education 
Assistants has been reported as being so common 
that schools do not have the time required to allow 
Education Assistants to file the appropriate forms and 
report the incidents and accidents to the WCB. 
 
 
 
 
 

 
 
 
Up to 35% of incidents (as opposed to actual 
accepted WCB claims) were due to violence generally 
in the sample reporting period (up to 2015) used for 
this Guide. Remember that the statistics will vary 
widely depending on the terms being used. Accidents, 
incidents, injuries, WCB claims accepted (and health 
care versus time loss), WCB claims denied are very 
different terms. They have been used interchangeably 
by the WCB and by employers. For example, the WCB 
2016 statistics state that acts of violence and force 
were 10.2% of the most common types of accidents. 
The terms accidents and incidents are also Prevention 
/ OHS terms. Be careful of terminology!  
 
According to the Ontario WSIB Industrial Sector Plan 
for the education sector: 

 
“Workplace violence and harassment is a 
concern in the education sector and is reflected 
in complaints reported to the ministry.  It is a 
concern when working with students in 
general, and particularly for educational 
assistants and teachers who work with special 
needs students...” 
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Here are some WCB statistics (which will vary 
depending on the term used and if it is used by WCB 
Prevention / OHS or Claims) from a sample 2006 to 
2015 and a 2014-2015 data reporting period from the 
WCB: 
 

• Women were 3 times more likely than men to 
have a WCB claim that arose out of 
overexertion.  

• Strains accounted for 46% of claims in women 
and 36% of claims in men. Back strains 
accounted for over 17% of all claims.   

• The leading causes of injury generally were 
slips / trips / falls followed by overexertion.  
The most commonly claimed injuries are strains 
/ sprains followed by back strains / sprains. See 
Figure A below. 

• 94% of injured EAs were women.   

• 43% of injured EAs were age 45 to 54. 

• 27% of injured EAs were over age 55, noting 
that there has been an increase in the injury 
rate for workers over the age of 55 in all 
occupations in all sectors. 

• 32% of injuries arose from slips, trips and falls. 

• 25% of injuries were injured due to 
overexertion. 
 

 
 

• 35% of incidents (as opposed to injuries or WCB 
claims) were due to violence per Figure B 
below. 

• 29% of male EA WCB claims were due to 
violence (noting that the percentage of the 
workforce varies by gender and type of 
occupation). 

• 72% of female EA WCB claims were due to 
violence. Generally, for all sectors, women 
were 5 times more likely to be the recipients of 
acts of violence and force than men.   

• Education Assistants are in the top 5 
occupations for injuries (70% of injured  
workers overall in the Education Sector) as per 
Figure C below. 
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Figure A Injury Type / Diagnosis at the Location Frequency on Body for Acts of Violence on all Education  
Assistants in the Public Elementary and Secondary School Sector in 2016 per:  
https://public.tableau.com/profile/worksafebc#!/vizhome/SeriousInjuryDashboard/SeriousInjuriesatWork  
 

 
 
 
 
 
 

https://public.tableau.com/profile/worksafebc#!/vizhome/SeriousInjuryDashboard/SeriousInjuriesatWork
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Figure B Types of Incidents Overall (All Education Sector Occupations) as per: 
https://www.worksafebc.com/en/resources/about-us/annual-report-statistics/2015-stats?lang=en  
 
 

 
 
 

 
 

 
 
 

https://www.worksafebc.com/en/resources/about-us/annual-report-statistics/2015-stats?lang=en
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Figure C Injury Types by Education Sector Occupation – Top 5 Occupations for Injuries in Education: 
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VIOLENCE IS INCREASING: 
 
From 2009 to 2015, the rate of verbal and physical assaults increased for Education Assistants and for Social 
Service Community Workers. Stabbing, biting, hitting, kicking, squeezing, scratching, punching and twisting 
formed the vast majority of incidents of violence, with workers in Community Social Services being subjected to 
high numbers of incidents. Also see Figure E. 

Figure D Total Number of Violence Claims for All Occupations: 
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Figure E Types of Incidents (All Education Sector Occupations): 
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HOW WE CAN REDUCE OR PREVENT INJURIES: 
 
Given the budgetary demands, increasing workload, and presence of violence, Local Unions must demand that 
the employer conduct Risk Assessments as required by the WCB Occupational Health & Safety Regulations.  
Second, Local Unions should focus on ensuring their OH&S Committees are active, educated, and have an equal 
voice in the workplace. 
 
Employers have legal and Collective Agreement requirements.  Applicable WCB OHS law, Regulations and policies 
include: 
 

• Workers’ Compensation Act:  1.0, 5.1, 5.1(1)(a)(i), 5(3), 5(4), 115-117 
 

• RSCM II:  12.00, 13.00, 13.20, 14.00, 14.20, 16.00, 16.30, #C3-17 
 

• Regulations: 3.10, 3.4, 3.12, 4.21, 4.25, 4.27, 4.28, 4.29, 4.30, 4.31 
 

For sample Risk Assessments. See: 
 

https://www.worksafebc.com/en/resources/health-safety/books-guides/take-care-how-to-develop-and-
implement-a-workplace-violence-prevention-program?lang=en  
 
https://www.worksafebc.com/en/health-safety/hazards-exposures/violence 
 
CUPE has created many templates and samples. These are in addition to those legally required by the WCB. See: 
“Steps for Conducting Violence Risk Assessment in K-12 for Education Assistants” available on the CUPE BC 

Occupational Health and Safety Committee website. 

 
 
 
 
 
 

https://www.worksafebc.com/en/resources/health-safety/books-guides/take-care-how-to-develop-and-implement-a-workplace-violence-prevention-program?lang=en
https://www.worksafebc.com/en/resources/health-safety/books-guides/take-care-how-to-develop-and-implement-a-workplace-violence-prevention-program?lang=en
https://www.worksafebc.com/en/health-safety/hazards-exposures/violence
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Where a potential for violence exists, the Regulation sections on violence in the workplace require that the 
Employer conduct a risk assessment.  The risk assessment should take into consideration the location, nature, 
and circumstances of the workplace and sector.  The assessment should also take into consideration the number 
and nature of previous incidents of violence at the workplace over a period of at least one year.  
 
POLICY 
 
Section 4.28(2) does not state the period in the past which must be considered in performing the risk assessment. 
This will depend on the location, nature and circumstances of the business and the industry in which the 
employer is engaged. However, the assessment should include consideration of the number and nature of 
incidents of violence over a sufficient period to obtain a good representation of past experience. The period 
should be at least one year. 
 
The object of the risk assessment is to determine the nature and type of occurrences of violence anticipated in the 
place of employment and the likelihood of their occurring. The factors considered will be dictated by the 
circumstances of the workplace. The items listed in Section 4.28(2) may involve consideration of the following but 
are not limited to these.  

• number, location, nature, severity, timing and frequency of violent incidents; 

• layout and condition of the place of work, including the decor, furniture placement, the existence of 
barriers and fences between workers and the public, internal and external lighting, methods of access and 
egress and the degree to which the premises would allow a potential assailant to hide; 

• type of equipment, tools, utensils, etc. that are used or available for use; 

• extent and nature of contact with persons other than fellow workers and their type and gender, including 
the use of alcohol and drugs by them; 

• age, gender, experience, skills and training of the workers concerned; 

• existing work procedures, for example, when interacting with the public or in having to enforce the 
employer's rules or policies with regard to the public; 
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• existing violence prevention initiatives or programs; 

• communication methods by which, for example, information about risks, incidents or threats of violence or 
requests for assistance may be sent; 

• existence of clearly marked exit signs and emergency procedures; and 

• staff deployment and scheduling, including the extent to which persons work at night, work alone, are 
checked when working alone and the availability of backup assistance. 

The risk assessment should involve the joint health and safety committee or worker health and safety 
representative, where one exists, and workers and management personnel in each area affected. Sources of 
information are first aid records, past injury reports, checklists and questionnaires completed by workers, reports 
of Board officers, expert advice or relevant publications. A visual inspection of the place of employment and the 
work being done should be carried out. 

Employers required to carry out a risk assessment must do this at the start of operations and whenever there is a 
significant change in the nature of the business or the location of the workplace. 
… 
POLICY 
In determining whether elimination of the risk is possible or what the employer should do to minimize the risk, 
primary regard will be had to the degree of risk in question. Other factors are:  

• the state of knowledge of ways of eliminating the risk, and 
• the availability and possibility of ways of eliminating the risk. 

The policies, procedures and arrangements which an employer may have to implement will vary depending upon 
the nature of the work being carried out and the circumstances of the work. The factors which create a potential 
for violence in the place of employment should be shown by the results of the risk assessment. The assessment will 
guide the employer as to areas where action may be necessary.  

As with the risk assessment, the employer should consult with the joint health and safety committee or worker 
health and safety representative, where one exists, and workers and management personnel in each area  
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affected, in considering what action is necessary to eliminate or minimize any risk of violence. Where the 
employer has undergone a proper process of consultation of this nature and has taken reasonable measures to 
eliminate or minimize any risk shown by the assessment, the Board will generally assume that the regulation has 
been complied with. However, the Board always reserves the right to determine whether the measures taken by 
an employer are in fact sufficient to meet the obligation under Section 4.29.” 

The OHS Regulations also state, in part, that: 

“3.10 Reporting unsafe conditions 

Whenever a person observes what appears to be an unsafe or harmful condition or act the person must report it 
as soon as possible to a supervisor or to the employer, and the person receiving the report must investigate the 
reported unsafe condition or act and must ensure that any necessary corrective action is taken without delay.” 

The employer is required to provide instruction to workers who are at risk of violence. These instructions must 
enable the worker to understand the work environment arrangements designed to minimize the risk of violence. 
The instructions must direct the worker and any violence response team in safe response methods. Training 
should be sufficient so that workers are aware of any risk of violence, the recognition of the potential for violence 
and the appropriate measures to be taken if violence occurs or is threatened. This includes the reporting of the 
potential for violence and the appropriate response by the employer through documentation review and 
instruction to workers (Source: Inspection Report and Order 201716973015A, Richmond School District #38). 

See the CUPE National Occupational Health and Safety website at https://cupe.ca/violence-workplace and 
https://cupe.ca/violence-prevention-kit as well where there has been violence.  

 

 

 

 

https://cupe.ca/violence-workplace
https://cupe.ca/violence-prevention-kit
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KEY POINTS - WHAT SHOULD I DO IF I HAVE BEEN INJURED AT WORK? 

✓ Advise your employer immediately – verbally and in writing, that an injury or condition occurred, even if it 
occurred over a period of time. 
 

✓ Fill out the accident report / accident log the same day.  Include witness reports, even if it was an injury 
that occurred over time. Fill out the Form 6 – the Form 6A is a different document and it is for your 
employer. It is NOT submitted by you or your employer to the WCB. It does not initiate a WCB claim. 

 

✓ Seek medical attention the same day. 
 

✓ Give a copy of your job description, accident report and WCB Form e.g. Form 6, to your physician. 
 

✓ Know your rights – visit the WCB website and be aware of the “TeleClaim” process for new WCB claims. 
 

✓ Have all your forms, reports, chronology of accident details, etc. with you during discussions with WCB. 
  

✓ Review and correct any TeleClaim comments made in your WCB claim file. 
 

✓ Keep an updated diary of the accident / incident and of the WCB claim, even after you return to work or 
your injury resolves. 

 

✓ Make sure the employer’s report of injury (Form 7) is filled out correctly, that you get a copy & that the 
OH&S Committee is involved at all stages of the claim process, including the return to work process. 
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WHAT ARE THE SPECIFIC STEPS THAT I NEED TO FOLLOW? 
 
Step 1 
 
Obtain First Aid immediately.   
 
Even, where an injury or exposure occurred gradually or over a long period of time, report the exposure to 
your physician once you become aware of it.   
 
Step 2 
 
Even if First Aid or immediate medical attention is not required, report the condition, illness, or any exposure 
(even if no symptoms are present) to the employer immediately. 
 

• You should report all exposures, accidents or incidents to your employer immediately.   
 

• Please give a detailed explanation to your supervisors and Local Union representative (e.g. Shop Steward or 
OH&S Committee member), as soon as possible.  All information must be consistent.  Keep a diary of all 
details, calls, meetings, events, etc. 
 

Step 3 
 
Report the Injury to the WCB, in writing (Form 6) and your Physician within 24 hours. 
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HOW DO I FILE A WCB CLAIM? 
 
➢ Ask the employer for a Form 6 or go to the WCB website. DO NOT complete just the Form 6A, which is an 

internal employer Form and which does not initiate a WCB claim.  Your Local may also have copies of the 
Form 6.  You may also telephone TeleClaim. They will contact you after the Form 6 or employer Form 7 is 
filed. The Form 6 can be faxed or mailed to the WCB. ALWAYS keep copies and fax transmittal sheets. 
 

➢ The employer must file the Employer’s Report of Injury/Disease (Form 7).  Ask for a copy once they have 
filled it out.  Review it for errors or omissions. 
 

➢ See your physician within 24 hours, even if it is a Clinic and not your regular physician.  Your physician 
should file a Form 8 / 11.  Ensure you provide a copy of the Form 6, Incident Report, your Job Description 
and any other materials describing what happened to your physician for review PRIOR to the physician 
filling of and filing of the Form 8 / 11. 

 

➢ Your Local Union representative should be made aware of the filing of the Form 6 in order to verify that the 
information is correct, provide assistance, note errors, advise the OH&S Committee of problems or 
concerns, and note trends. 

 

➢ Note: the WCB often requires advance notice and authorization before certain services are paid for e.g. 
physiotherapy, massage therapy, chiropractic treatment. 

 
 

The link to the WCB Form 6 is as follows: 
 

http://www.worksafebc.com/claims/report_injury/default.asp 
 
 

The link to TeleClaim is as follows: 
 

http://www.worksafebc.com/contact_us/teleclaim/default.asp 
 
 

Or, 
 

1 888 WORKERS (1 888 967-5377), or #5377 for Telus, Rogers, and Bell mobility customers. 
 

http://www.worksafebc.com/claims/report_injury/default.asp
http://www.worksafebc.com/contact_us/teleclaim/default.asp
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The link to the WCB document “Take Care:  How to Develop and Implement a Workplace Violence Prevention 
Program” is at 
https://www.worksafebc.com/en/resources/health-safety/books-guides/take-care-how-to-develop-and-
implement-a-workplace-violence-prevention-program?lang=eg 
 

And, 
 

“A Workbook for Employers and Workers:  Preventing Violence” at 
https://www.worksafebc.com/en/resources/health-safety/books-guides/a-workbook-for-employers-and-
workers-preventing-violence?lang=eg 
 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.google.ca/imgres?q=education+pictures&start=214&hl=en&sa=X&biw=1360&bih=587&addh=36&tbm=isch&prmd=imvns&tbnid=sW8Vt1xA6J8RBM:&imgrefurl=http://www.kettering.k12.oh.us/administrativeDepartment.aspx?aid=30&docid=8fKdhrM1ioxUzM&imgurl=http://www.kettering.k12.oh.us/userfiles/1907/image/school_20bus_20-_20cartoon_207.gif&w=859&h=900&ei=IBGkT5a6Dszogge-iPSrCQ&zoom=1&iact=hc&vpx=381&vpy=41&dur=930&hovh=230&hovw=219&tx=139&ty=123&sig=113567981891577271477&page=9&tbnh=124&tbnw=118&ndsp=28&ved=1t:429,r:23,s:214,i:111
https://www.worksafebc.com/en/resources/health-safety/books-guides/take-care-how-to-develop-and-implement-a-workplace-violence-prevention-program?lang=eg
https://www.worksafebc.com/en/resources/health-safety/books-guides/take-care-how-to-develop-and-implement-a-workplace-violence-prevention-program?lang=eg
https://www.worksafebc.com/en/resources/health-safety/books-guides/a-workbook-for-employers-and-workers-preventing-violence?lang=eg
https://www.worksafebc.com/en/resources/health-safety/books-guides/a-workbook-for-employers-and-workers-preventing-violence?lang=eg
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CAN THE LOCAL ASSIST ME WITH THE COMPLETION OF THE WCB FORMS? 

  
If you need assistance, contact your Local WCB representative, if applicable, or contact the CUPE BC Regional 
Office via your Local.  You may also call the BC Workers’ Advisers Office, as per the contact information located 
later in this Guide.  There are a number of Guides and templates to assist you on the CUPE BC Occupational 
Health and Safety Committee website. The most important WCB document is the Form 6.  Accuracy and 
consistency on this form are critical.  Include details of the following: 

 
 When the injury or exposure occurred. 
 How often it occurred. 
 The duration of symptoms. 
 The duration of the event, accident or incident. 
 The symptoms that were initially experienced. 
 The duration of the symptoms. 
 What substances were you using? 
 What equipment was used?  
 Was anything broken, missing or out of the ordinary? 
 Staff shortages? 
 Anything unusual, unaccustomed, or out of the ordinary? 
 Changes to your job? 
 Changes to staffing levels? 
 Presence of any similar claims / injuries other people experienced or filed. 
 OH&S issues that directly relate to the claim, but NOT labour relations issues. 
 All symptoms, conditions, and injuries – not just the most noticeable ones. 
 Frequency of medical treatments. 
 Use of medications or other treatments. 
 Anything else you can remember about the accident or exposure.  
 Were there witnesses to the accident? 
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Remember – always keep a copy of the Form 6 for your physician to review and for the TeleClaim call, in addition 
to copies of notes, logs, etc. that you may have created after the injury occurred. 
 
If the WCB sends any additional forms or questionnaires, ask for assistance from the Union immediately.  This 
especially applies to the Activity Related Questionnaires from the WCB for Repetitive Strain Injuries.  Assistance 
must always be requested for these types of documents due to their complexity. 
 
HERE ARE SOME OTHER POINTS TO REMEMBER WHEN DEALING WITH THE EMPLOYER AND THE WCB: 
 
➢ It is your right to file a WCB claim.  No one can tell you not to file a WCB claim, including the employer. 

 
➢ Advise the employer of any injury or the possible onset of a work-related disease/condition.  If you feel you 

are able to continue working, then you should keep detailed records of the incident, document the names 
of any witnesses and any conversations. Note if you were working in pain, performing limited duties, had 
people helping you, or left work early. 

 
➢ Even if you are told by your supervisor that you will be provided light duty work, a WCB claim should still be 

filed and the relevant Incident/Accident Reports filed.  WCB claims are often denied because of either late 
reporting to the employer or the WCB, or, not seeing a physician the same day. 

 
➢ The WCB requires that the injury or condition occur “out of and in the course of employment.”   

 
➢ The work activity need not be the only factor.   

 
➢ A pre-existing condition might be aggravated by the work duties and still be acceptable.  

  
➢ There is no requirement in law or Policy that work be the only causative factor or the most significant 

causative factor.  
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HERE ARE JUST A FEW EXAMPLES OF WHAT THE WCB MIGHT ALLOW IF THE WCB CLAIM IS ACCEPTED, IN 
ADDITION TO WAGE LOSS AND TREATMENT: 
 
❖ Specialized medical testing such as with the Visiting Specialist’s Clinic, Functional Capacity Evaluations, and 

diagnostic testing such as MRIs. 
 

❖ Wheelchairs, canes, special shoes, hearing aids, dentures, artificial limbs, etc. 
 
❖ Most prescription drugs. 

 
❖ Modification of the workplace. 

 
❖ Return to work programs. 

 
❖ Vocational rehabilitation. 

 
❖ Travel costs for treatment. 
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WHAT DOES THE WCB LOOK FOR WHEN INVESTIGATING A CLAIM?  WHAT ARE KEY ASPECTS IN CLAIM 
ADJUDICATION? 
 
The WCB will assess your appeal on such things as: 
 
➢ Same day reporting to the WCB, the employer, the physician and same day filing of the First Aid / Accident 

Reports. 
 
➢ Consistency of information reported to and by the physician, the worker, the employer and the accident / 

incident reports.  The WCB will check for consistency of all information during telephone calls such as 
during TeleClaim.   

 
➢ Words such as “maybe,” “probably,” “might have,” “could have,” etc. should not be used by physicians on 

the claimant on any Form, letter, or report. 
 

➢ Continuity of medical treatment (first aid, medication, self-directed treatment) is crucial. 
 
➢ Continuity of complaints or symptoms determines the duration of WCB compensation in many cases. 

 
➢ Evidence of non-work causation should be avoided.  Was it truly work related and to what degree? 

 
➢ Was there evidence of something unusual, out of the ordinary or unaccustomed? 

 
➢ Employers who protest or object to the claim. 

 
➢ Witnesses. 

 
➢ Gaps in the continuity of symptoms and late onset of symptoms. 
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WHAT TO TELL THE HEALTH CARE PROFESSIONAL: 
 

• Your physician cannot act as an advocate. 
 

• Please give the CUPE Form 8 / 11 Guide and the Medical Evidence Guide to your physician for review after 
obtaining it from your Local, the CUPE BC Regional Office or the WCAT website. 

  
• Your physician can rely upon subjective complaints but should normally base their opinions on objective 

medical evidence and Chart Notes/Clinical Notes. 
 

• Your physician should read your job description, copy of the Accident / Incident Report, Form 6, and injury 
details to ensure they are consistent in reporting to the WCB in the Form 8 / 11 (Physician’s Report). 

 

• Report all symptoms, in all parts of the body, and the duration and ensure these are reflected in the Form 6 
(worker report) and Form 7 (employer report) as well.   
 

• Provide copies of all relevant documents, on an ongoing basis, to your physicians. 
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WHAT IS NEXT?  NEXT STEPS: 

A. Do I need to get witnesses? 
 

Ask witnesses to the accident/incident to write down what they saw.  They should include the time and 
date on their statement, and they should also sign it.  In many situations, the onus is on the injured worker 
to prove that the injury “arose out of and in the course of the employment.” 
 
It is important to advise the employer, the attending physician and other practitioners, as well as witnesses 
about your symptoms, pain, etc., but not your diagnoses – privacy is important.  Continuity of complaints 
may help you substantiate your claim later. 

 

B. What can I do while I’m off work waiting for my claim to be approved? What if no sick leave is available? 
 

 apply for EI sick benefits 
 

 apply for LTD 
 

 check your Collective  
Agreement for other benefits 

 

 apply for CPP benefits 
 

 cooperate with the employer in Duty to Accommodate investigations and processes 
 

 visit your health care professional on a regular basis 
 

C. Do I need to report anything else to the WCB after the Form 6 and TeleClaim are completed? 
 

Report any changes in income, secondary employment, overtime, per diems, return to work status, 
changes in medical conditions or changes in your contact information, etc. to the WCB immediately. 
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D. What if I don’t co-operate or my employer does not co-operate? 
 

The WCB Regulations set out a duty to cooperate for both workers and the employer.  Otherwise a claim 
may be terminated or rejected if this does not occur. 

 

WHAT ELSE CAN I DO? 
 

✓ It is important to keep a diary of all communications, correspondence, appointments, and actions regarding 
the claim.  This would include any telephone conversation with the employer, WCB or the Union. 
 

✓ When speaking to the WCB representatives, remain calm.  Getting angry and threatening the WCB 
adjudicators often results in a notation to the WCB claim file.  It will not assist the claim.  It is important to 
remember that the WCB documents all telephone calls you have with them on a continuous basis for the 
duration of the claim.   
 

✓ Keep a copy of all correspondence regarding the injury, including prescriptions, health care professionals’ 
notes, forms and letters.  A copy should also be given to your Local Union representative.  If you have 
verbal contact with the WCB, make detailed notes of what both parties said. 

 
✓ Cooperate in health care treatment.  

 
✓ Cooperate in safe return to work. 

 
✓ Complete and return all WCB forms promptly. 

 
✓ Copy the Local Union on all documents. 

 
✓ Copy your physician or other practitioner e.g. chiropractor, on all correspondence from the WCB. 

 
✓ Appeal any WCB decisions within the time required.  If your claim is denied, appeal it immediately. 
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WHAT IF THE EMPLOYER IS OBJECTING TO (“PROTESTING”) MY CLAIM, OR, HAS A CONSULTANT FIGHTING MY 

CLAIM?   

Employers may or may not have Human Resources personnel who assist employers in the filing of claims, review 
claims, and, in certain cases, protesting claims.  Employers are legally allowed to protest a WCB claim, or, in 
certain limited cases, ask the WCB for a review or a re-opening of the claim.  An employer may contract these 
services to a consultant.  These firms include: TeksMed Quikcare (“TeksMed”), Pacific Risk Management Corp., or 
Disability Management Institute, among others.   
 
The mandate of these consultants varies.  Some primarily assist employers in opposing WCB claims, while others 
assist employers and employees with Return to Work Programs, Job Demands Analysis, Functional Capacity 
Evaluations, obtaining diagnostics such as MRIs, reducing administration costs, claims costs recovery, claims 
management, scrutinizing claims that go beyond 10 weeks duration, training, or even Occupational Health and 
Safety program review. 
 
The primary emphasis of the WCB and many employers is to return injured workers to work as soon as possible.                           
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If your employer is protesting your claim, participating in a WCB appeal, has asked for Cost Relief from the WCB, 
has asked for a claim to be re-opened, or is utilizing a consultant, contact your Local immediately.  If you have a 
claim, do not sign any Releases or Forms from the employer or a consultant until you have contacted your Local 
Union.  Any Releases, Forms or documents given to you by the employer or a consultant should be forwarded to 
the Local Union for review immediately.  Some employers or consultants attempt to get permission to speak with 
your physicians; this should not be given. 
 
Occasionally, consultants, as well as the WCB, conduct (or contract to be conducted) video surveillance in order 
to gather evidence that confirms the presence or lack of disability.  These videos and attendant reports often 
become the basis for protesting claims and appeals.   
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WHAT IF THE WCB CLAIM OR APPEAL IS DENIED? 
 
There are strict time limits for appeals, so immediate action is required. 
 
Here is a list of actions that need to occur and information you need to have: 
 

1. Local Union members have the option of obtaining free, expert assistance from the BC Workers’ Advisers 
Office.   
 
The BC Workers’ Advisers Office email and contact information are as follows:  

 
http://www.labour.gov.bc.ca/wab/ 

Vancouver / Lower Mainland  
500 - 8100 Granville Avenue 
Richmond, BC V6Y 3T6 
Tel: 604 – 713 - 0360 
Fax: 604 – 713 - 0311 
Toll Free: 1 – 800 – 663 - 4261  

 
2. You may also hire your own lawyer at your own cost.  CUPE does not have WCB lawyers. 

 
3. CUPE Locals are not required to perform WCB Advocacy.  

 
4. Any layperson / non-expert assistance, advocacy or representation (each are a different term), if provided, 

can only occur after the standard Releases and Waivers are signed and returned to the Local Union, as well 
as copies to the CUPE BC Regional Office.  Copies of all Forms and Releases are available from the CUPE BC 
Regional Office, via your Local Union and National Representative.  
 

 
 

http://www.labour.gov.bc.ca/wab/
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5. Members should obtain documents which will assist with the process. 
 
These include: 
 

a. Form 6 Guide – used at the WCB Claim Filing Stage. Be careful of only using the Form 6A. The Form 
6A is an employer form. 
 

b. Form 8 / 11 Guide - used at the WCB Claim Filing Stage 
 

c. WCAT Medical Evidence Guide for the physician – used at the WCB Claim Filing Stage, Appeal Stage  
 

d. "Permanent Functional Impairment Pension / Disability Award Decision Review Checklist" – used at 
the WCB Pensions Stage, Long Term Claims, Appeal Stage 
 

6. Please make sure you are aware of any time lines, due dates, appeal due dates, etc. 
 

7. Please mark any of these dates into your calendar and into a diary or log. 
 

8. Please file the appeal paperwork as soon as possible.  Have the Local Union review the documents. 
 

9. Please ask the WCB for Disclosure of your WCB file.  Here is the Form and web site.   
 
Note:  Forms and links change frequently so check to ensure this is the most current version. 
 
Form 25M13 at http://www.worksafebc.com/forms/ 
 

10. Obtain updated WCB Disclosure and any other documents regularly. 
 
 
 

http://www.worksafebc.com/forms/
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11. NEVER assume the person assisting you has a document you are referring to.  The WCB or the appeal 

tribunals often do not copy other persons on correspondence. 
 

12. Please provide a copy of the WCB decision you are appealing or have concerns about to your physicians for 
review as you will likely need to ask them if they are willing to support you as NON-ADVOCATES in the 
appeal process, and, if so, we will need comprehensive written opinions from them at some point. 
 

13. Please provide a copy of your Job Description and Job Duties to your physicians. 
 
14. Please provide a copy of the WCB decision and any other correspondence from the WCB attached to that 

decision to the Local’s attention as soon as possible. 
 
15. Please review the WCB claim file “portal” frequently using your Personal Access Number and ID / PIN in 

order to ensure you are aware of any developments or decisions on your claim. 
 
16. Please note – NOT ALL WCB DECISIONS WILL BE IN WRITING – SOME ARE ORAL AND MAY NEED TO BE 

APPEALED. 
 
17. Please advise your Local Occupational Health and Safety Committee as to what has transpired, on an 

ongoing basis. 
 
18. Keep a detailed record of all actions, calls, receipts, treatment, etc. 

 
19. A large number of documents pertaining to WCB appeals and Prevention / OHS topics are on the CUPE BC 

Occupational Health and Safety Committee website.  
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WHAT ABOUT A RETURN TO WORK (“RTW”) PROGRAM? 

 
There are many different types of return work programs.  Some are through the WCB; others are through the 
employer or are part of the Duty to Accommodate process.  Insurance companies may also have an RTW, 
where a person returning from Long Term Disability may need assistance.  Each is unique.  This Guide will only 
address the WCB RTW and Vocational Rehabilitation process. 
 

“Return to Work Support Services (“RTWSS”) are designed for the injured worker who does not require a 
structured treatment program but would benefit from a supported return to work. Return to Work Support 
Services may be performed by a physiotherapist, an occupational therapist, or a kinesiologist experienced in 
the performance of return to work services and job-site visits. The goal of RTWSS is to return injured workers 
to their pre-injury duties at the work place.”  Return to Work Support Services provides the following 
components, each available as a standalone service or in any combination:  

▪ Job site visit (JSV) 
▪ Graduated Return to Work (GRTW) Planning  
▪ Graduated Return to Work (GRTW) Monitoring  
▪ Job Demands Analysis (JDA)  

Description of services: 
 
Job Site Visit: The JSV may include any of the following:  

▪ Brief review of work tasks;  
▪ Confirmation of the worker's critical job demands;  
▪ Exploration of simple job modifications and return to work options;  
▪ Consultation with relevant stakeholders to establish an appropriate return to work plan; or  
▪ Ongoing support of the graduated return to work plan, including job coaching.  
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Graduated Return to Work Plan: The GRTW Plan is developed with the participation of the injured worker, 
the employer, the attending physician, the WorkSafeBC officer and other relevant stakeholders. It will contain 
specific hours, duties and a defined end date. 

 
A Graduated Return to Work Monitoring service ensures that a Graduated Return to Work Plan is fully 
implemented with appropriate support provided as needed. Graduated Return to Work Monitoring provides a 
minimum of weekly communication with all of the relevant stakeholders and revision of the Graduated Return 
to Work Plan if warranted. 
 
A Job Demand Analysis is a detailed quantitative and qualitative assessment of the physical demands, 
environmental and psychosocial stressors associated with a particular job. The JDA will provide quantification 
of work-place demands including frequency of activities, weights, heights and distances. 
 

Admission criteria: 
 
The program is designed for workers who do not require a structured treatment program but require 
supported return to work. It is possible that the worker could be receiving physiotherapy or hand therapy in 
conjunction with Return to Work Services. The program is not appropriate for workers participating in a 
WorkSafeBC- sponsored rehabilitation program (excluding the Hand Therapy Program). 
 
Length of service: 
 
GRTW plans are generally four (4) to six (6) weeks in duration. 
 
Referral process: 
 
Workers are referred for Return to Work Support Services by a WorkSafeBC officer, usually following 
recommendations received from various health care providers. 
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See: 
 

http://www.worksafebc.com/health_care_providers/programs_and_services/return_to_work_support_servic
es/default.asp 
 

See: 

http://www.worksafebc.com/claims/rehab_and_rtw/rtw_workers/what_is_a_return-to-
work_program/default.asp 
 
If you have a WCB claim that was accepted for Vocational Rehabilitation benefits, see the following WCB site 
excerpt: 

 
“Vocational rehabilitation helps disabled workers get back to work after a compensable injury or the onset of 
an occupational disease.  
 
Services include: 

▪ Vocational assessment and planning  
▪ Counselling  
▪ Work assessment  
▪ Work site job modification  
▪ Job readiness and placement assistance  
▪ Skill development  
▪ Employability assessments  

 
In some cases, WorkSafeBC may offer assistance to the surviving dependent spouse of a worker who has 
died as a result of a compensable injury or occupational disease.  
 
 
 
 

http://www.worksafebc.com/health_care_providers/programs_and_services/return_to_work_support_services/default.asp
http://www.worksafebc.com/health_care_providers/programs_and_services/return_to_work_support_services/default.asp
http://www.worksafebc.com/claims/rehab_and_rtw/rtw_workers/what_is_a_return-to-work_program/default.asp
http://www.worksafebc.com/claims/rehab_and_rtw/rtw_workers/what_is_a_return-to-work_program/default.asp
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The goal of vocational rehabilitation is to help clients return to work in a timely and safe manner. Quality 
rehabilitation involves individual vocational assessment, planning, and support that makes the best use of 
rehabilitation resources and maximizes worker-employer outcomes.” 

See: 

http://www.worksafebc.com/claims/rehab_and_rtw/vocational_rehabilitation_services/default.asp 
 

This is only a small sample of what services are provided.  However, whether it is the WCB or the employer, 
your limitations, restrictions, pain and other considerations must be taken into account.  The RTW process 
is detailed; it may take months or more.  Contact the CUPE BC Regional Office National Representative 
WCB Advocacy department, via your Local Union, for further information. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.worksafebc.com/claims/rehab_and_rtw/vocational_rehabilitation_services/default.asp
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NOTES: 
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________ 
 
 

WORKSAFEBC / BC WCB:  
http://www.worksafebc.com/  
1-888-WORKERS 
 

BC WORKERS’ ADVISERS:  
http://www.labour.gov.bc.ca/wab/  
604-713-0360 or 1-800-663-4261 
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