
 

 

 
 

PUBLIC NOTICE 
SPECIAL MEETING OF THE BOARD OF DIRECTORS OF CITIZENS OF THE WORLD CHARTER SCHOOLS LOS ANGELES 

Date:  Wednesday, November 4, 2014, 6:15 PM 
Location:  Citizens of the World Mar Vista, 11561 Gateway Boulevard, Los Angeles, CA 90064 

 
PROPOSED MINUTES 

 
I. Welcome & Call To Order, at 6:21 PM  

In attendance: Stacey Staples, Josh McLaughlin, Samantha Johnston, Heather McManus 
Absent: Brian Johnson 

 
II. Public Comment  

There were no public comments 
Parent from MV suggested that we look into the parent body for ideas of specialists to serve students 
with special needs. 
Parent from MV said that one investment account may make tracking more difficult: the board may 
need to consider set-up unique accounts. 

 
III. Board Review and Action on Draft Minutes from Regular Board Meeting on 10/1/14 and 10/22/14. 

(ACTION ITEM) 
 

Samantha Johnston made a motion to adopt the minutes from the October 1, 2014 meeting of the 
board, the motion was seconded by Stacy Staples. The motion was approved by all those present. 
 
Heather McManus made a motion to adopt the minutes from the October 22, 2014 meeting of the 
board, the motion was seconded by Stacy Staples. The motion was approved by all those present. 

 
IV. Board Discussion and Action to revoke approval to open a brokerage account with Capital One to be 

able to Receive Transfers of Donated Stock. (ACTION ITEM) 
Samantha Johnston made a motion to revoke board approval to open a brokerage account with 
Capital One, Heather McManus seconded the motion. The motion was passed by all those present. 

 
V. Board discussion and action on establishing a CWC Los Angeles account with Charles Schwab to 

accept charitable donations of stock (ACTION ITEM). 
 
The board discussed questions related to the stocks being sold upon receipt, the board requested an 
implementation operational plan for review. 
 
Stacy Staples moved to approve the opening of an investment account for the purpose of accepting 
donations of stock with Charles Schwab, Heather McManus seconded the motion. The motion was 
passed by all those present. 

 
VI. Update on CWC LA Board Membership, committee restructuring, and succession planning (NO 

ACTION) 
 
Board acknowledged Jessica Castillo’s resignation from the board (parent representative, CWC Mar 
Vista). 
 
Stacy Staples briefly reported to the board her work in board succession planning and subcommittee 
structure. The next board meeting will include proposal for succession planning of parent board 
members and subcommittee membership and roles. 
 



 

 

Jana Reed, Chief of Schools presented Enrique Esquival as a candidate for board membership. 
The board discussed briefly prioritizing the recruitment of future board members with a background in 
law, preferably from a large firm. 
 

VII. Board review and action on the June financials reflecting the 2013-14 Unaudited Actuals (ACTION 
ITEM) 
 
Tait Anderson, ExED presented the following fiscal year end highlights:  

• Schools ended at 781 students, Hollywood was 3 students less than budget; Silver Lake 4 
students less than budget; and Mar Vista was 7 students over. 

• Average daily attendance (ADA), P2 ADA was set after month 7. 
• Net income: $318K positive variance of $114K, due in part to higher funding for CWC MV.  
• CWC MV didn’t get Title I funding due to a reporting error. 
• Balance sheet, 1 mil in cash, positive net equity for all schools. Total debt was 1.2 mil which is 

comprised of CWCS loan and revolving loan. 
• Fundraised over all almost $1300 per student. 
• SPED money:  we ended a lot over, big variances at end. 

 
Heather McManus led a discussion related to regionalizing and effectively using services for SPED. 

 She requested a report of CWC LA which includes: 
 Comprehensive picture of evaluations for the year (one year, three year, and parent 

requested). 
 Thorough analysis of in house vs. out house services being provided including speech and 

language and other services. 
 Number of students who receive related services broken out by services. 
 Quality of services, do we feel positively about the services we’re getting from vendors. 

 
Samantha Johnston moved to approve the June ’13-’14 unaudited financial (actuals), Heather 
McManus seconded the motion. The motion was passed by all those present. 
 

VIII. Board will adjourn to closed session 
 

i. PUBLIC EMPLOYMENT: Executive Director 
 
ii. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Pursuant to Section 54956.8; 5620 

DeLongpre Ave 90028;) 
 

IX. Adjourn to open session and report out on reportable action from Closed Session, as applicable. 
 
The board voted to approve the offer of employment for the position of Executive Director. 
 

X. Confirmation of next regular board meeting. 
 

XI. Adjourn, the meeting was adjourned at 10:00 pm 

 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the 
Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Citizens of the World Charter School Board may request assistance by contacting 
Jana L Reed at Jana.Reed@cwcschools.org, or by phone to (917) 453-0567. 


