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 Shared understanding about racial equity 

 Learn about how Dane County can take a lead for 
becoming equitable 

 Inspire towards action 

 Personal goal: What is the one goal that you have 
for yourself for this presentation or discussion? 

 



 What is equity? 

 How do we do equity work?  

 Integrating equity into county work 

 Discussion and Questions 





Equity is just and fair inclusion into a society in 

which all, including all racial and ethnic groups, 

can participate, prosper, and reach their full 

potential. Equity gives all people a just and fair 

shot in life despite historic patterns of racial and 

economic exclusion.  

www.policylink.org 

http://www.policylink.org/


 It ensures that everyone has the resources to 

succeed, and calls for just distribution of resources. 

 Shared decision-making and involvement 

processes will lead to greater shared power and 

involvement of communities most affected by 

inequities. 

 









Structural 

Institutional 

Individual 

1. Individual Bias: Pre-judgment, bias, 
or discrimination by an individual based 
on race, gender, sexual orientation, etc. 
 

2. Institutional Bias: 
Policies, practices, and 
procedures that work to 
the benefit of certain 
people and to the 
detriment of others, often 
unintentionally or 
inadvertently. 

3. Structural Bias: A 
history and current 
reality of institutional 
bias across all 
institutions. This 
combines a system that 
negatively impacts 
certain groups: people of 
color, women, LGBT 
folks, etc. 



“… many of our anti-discrimination policies focus on finding the bad apples 

who are explicitly prejudiced.  In fact, the serious discrimination is implicit, 

subtle and nearly universal.  Both blacks and whites subtly try to get a white 

partner when asked to team up to do an intellectually difficult task.  In 

computer shooting simulations, both black and white participants were more 

likely to think black figures were armed.  In emergency rooms, whites are 

pervasively given stronger painkillers than blacks or Hispanics.  Clearly, we 

should spend more effort rigging situations to reduce universal, unconscious 

racism.” --- David Brooks, New York Times  



 Implicit biases are pervasive.  Everyone possesses them, even people 
with avowed commitments to impartiality such as judges. 
 

 Implicit and explicit biases are related but distinct mental 
constructs.  They are not mutually exclusive and may even reinforce 
each other. 
 

 The implicit associations we hold do not necessarily align with our 
declared beliefs or even reflect stances we would explicitly endorse. 
 

 We generally tend to hold implicit biases that favor our own ingroup, 
though research has shown that we can still hold implicit biases 
against our ingroup. 
 

 Implicit biases are malleable.  Our brains are incredibly complex, and 
the implicit associations that we have formed can be gradually 
unlearned through a variety of debiasing techniques. 
 

Source: Kirwan Institute for the Study of Race and Ethnicity  







Check-in:  How are you feeling 
right now?  Why? 





 Identify, dismantle and prevent institutional and structural 
racism in agencies and systems 

 Build organizational capacity to address equity 

 Create a common understanding of the root causes of racial 
and ethnic disparities and their possible solutions with a 
focus on justice and equity 

 Raise the visibility of current equity efforts 

 Explore and advance policy solutions to achieve equitable 
outcomes. 



 
High Level Support 

Long Term Commitment 

Strategic and Systematic Use of Tools 

Capacity Building of Staff and Community 

Accountability and Transparency via Data & Reporting 

Collaboration and alignment with other efforts 

Recognition of early wins 





 Workforce: Building the pipeline, 
recruitment, application, hiring , retention, 
promotion and succession 
 

 Contracts and budgets 
  
 Equity in service delivery 

 



 Equity Evaluation 
 

 Training  
  

 



 Check biases and beliefs – implicit bias assessment 

 Be an ally 

 Ask questions 

 Commitment 

 Transformation 

 Continuous learning 

 Apply equity lens to communications and specific 
policy related decisions 

 



 Implicit Bias Assessment, Harvard University - 
https://implicit.harvard.edu/implicit/ 

 
 Cracking the Codes: Unconscious Bias - 

https://www.youtube.com/watch?v=F05HaArLV44 
 
 How to be an ally- http://everydayfeminism.com/2013/11/things-

allies-need-to-know/ 
 

 The pathology of privilege, Tim Wise - 
http://www.youtube.com/watch?v=YN8pmhQwcnY 

 
 The case for reparations, Ta-Nehisi Coates - 

http://www.theatlantic.com/features/archive/2014/05/the-case-
for-reparations/361631/ 
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