
2019 Beaufort County Republican Executive Meeting Agenda With Minutes 

April 16,2019 @ 6:30 PM 

New Meeting Location: County Extension 155 Airport Road, Washington, NC 27889.  

# Agenda Topic Presenter Meeting Minutes 

1. Call to Order Bill Cook Meeting start time:  6:30 PM 

2. Invocation Jimmie Whichard  

3. Pledge Bill Cook  

4. Sign-In Attendance Sheets 
 
Plan of Organization:  Any 
member of the committee, 
including officers, who shall miss 
three (3) meetings in any (twelve) 
12-month period starting with 
the first absence without an 
excused absence approved by 
the Chairman shall be presumed 
to have resigned. 

Gail Breed Quorum of 32 members.  
 
Missing Members: 
Mike Bishop-Unexcused 
Alan Blue-Excused 
Louis Edwards- Excused 
Alma Evett-Unexcused 
Rick Gagliano- Unexcused 
Keith Kidwell- Excused 
Proctor Kidwell- Unexcused 
James Lawler- Excused 
Fred Schroeder- Excused 

5. Welcome and Vision 
 

Bill Cook 
 
 

 The goal is to elect Republicans.  

 Participation is needed by everyone. 
NC STATE REPORTING 

 The Way Things Were with Democrats 
o Double digit unemployment rate 
o Out of control spending 
o Raised taxes five (5) times during 

2000-2010 
o Declining support for public 

education 

 Senate Rep Key Accomplishments 2011-2018 
o Reduce tax burden 
o Stop spending and borrowing 

beyond our means 
o Strengthen public schools and raise 

teacher pay 
o Provide affordable college 

 Budgeting:  From Deficits to Surpluses 
o 2011 was -$2.1 Billion 
o 2015-2018 surplus each year lowest 

year was $400 M and highest was 
$552 M 

6. Officers Reports 

1st Vice President 

2nd Vice President 
 
 
Secretary 
 
 
Officers Reports Continued 

 

Paul Varcoe 
James Lawler 
(absent) 
 
Gail Breed 
 
 
 

 
Paul Varcoe provided supporting comments to 
encourage members to select and participate in 
committees. 
 
Gail Breed discussed the available data for use in 
getting more voters out during the early voting 
period. 
 
 



Treasurer 

  
 
 

Kenneth MacMillian 

 
 

Kenneth MacMillian stated he is working with 
Proctor Kidwell and is anticipating have a finance 
report ready for the May 16 meeting.  

7. Old Business 

 Fund Raising Event 

 
Fred Kaplan 

Fred Kaplan asked each team member of the Reagan 
Day Dinner to stand and be recognized.  The 
Shooting Event at Hunters Point in October should 
include Craven and Washington County participants.  
Primary communications will be signage in windows 
and word of mouth. 

8. New Business 

 Primary and Elections 
o Poll Workers 
o Poll Volunteers 

 

 Identify Committees and 
leaders 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion Made 

 
 
Paul Varcoe 
 
 
 
Patricia Garrison 
 
 
 
 
 
Bill Cook 

Paul Varcoe and Patricia Garrison discussed the need 
for forty-two (42) poll workers as well the best-case 
scenario of between four and six (4-6) poll 
volunteers for each precinct, each day for Election 
Day on April 30.  Hardcopies of the  Precinct Chair 
Manual were made available. 
Patricia Garrison indicated she will be contacting 
Precinct Officers who will in turn call people and 
obtain commitments.  She provided information on 
call-in precinct part one training by the NCGOP DCCA 
on 4/16.  Local training sessions can also be set up. 
 
Bill Cook reviewed the committees listed and went 
around the room so each person could identify 
where they will participate.  It was noted there are 
several county events coming up soon and those 
members would need to act quickly to meet any 
registration deadlines. 
 
Committees identified:  

1. Communications:  Hard Copy and Mailings 
2. Elections:  Poll Workers and Poll Volunteers  
3. Speakers Bureau:  Identify and invite guest 

speakers 
4. Social Media:  Facebook, Twitter, Website 
5. 3rd District Events:  Attend and report back 
6. County Events:  Identify and create GOP 

presence 
7. Marketing:  Newsletter 
8. Fund Raising:  Identify and communicate 

with Donors 
9. Data Analysis 

 
Gail Breed will create a list of the committee 
members and send out with the meeting minutes.  It 
was noted and agreed the Precinct Captains be 
included in committees as well as meeting 
invitations.  
 
Motion:  Anyone who chairs a committee must be an 
Executive Committee Member.   Did not pass. 



9. Announcements 
1. 3rd District Convention- April 

27,2019 @ Greenville Hilton, 
Greenville, NC 

2. State Convention- June 6-9, 
2019 @Embassy Suites 
Concord, Concord, NC 

 

Bill Cook Bill Cook reviewed the website information listed. 
 
1. Website for registration:  3rdncgop.com  
 
2. Website for registration: 

https://www.nc.gop/2019_convention_regis?spl
ash=1 

 

10. Next Meeting:   Bill Cook Bill Cook identified the next meeting on Thursday 
May 16, 2019 at County Extension 155 Airport Road, 
Washington, NC 27889. 

24. Adjournment  Meeting end time: 8 PM 

 

https://www.nc.gop/2019_convention_regis?splash=1
https://www.nc.gop/2019_convention_regis?splash=1

