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      THE CORPORATION OF THE TOWN OF AMHERSTBURG 

OFFICE OF THE COMMUNITY AND PROTECTIVE SERVICES 
 

MISSION STATEMENT: Committed to delivering cost-effective and efficient services for the 
residents of the Town of Amherstburg with a view to improve and enhance their quality of life. 

 

Author’s Name:   
Antonietta Giofu and Heidi Baillargeon 

Report Date:  May 10, 2021 

Author’s Phone: 519 736-3664 ext. 2320 Date to Council:  May 25, 2021 

Author’s E-mail:  agiofu@amherstburg.ca 
and hbaillargeon@amherstburg.ca  

Resolution #: N/A 

 
To: Mayor and Members of Town Council  
 
Subject:     Canadian Healthy Communities Initiative Fund Round 2 initiative 
 
 
1. RECOMMENDATION:     
 
It is recommended that:  
 

1. Administration BE DIRECTED to apply for funding for ONE of the following projects 
under the Canada Healthy Communities Initiative Grant Round 2: 

 
a. Project 1: Pedestrian Crossover at Simcoe Street and Victoria, OR 
b. Project 2: Warren Mickle Park, OR 
c. Project 3: Baseball Development at the Libro.  

 
 
2. BACKGROUND: 
 
The Government of Canada is investing $31 million to fund small-scale infrastructure 
projects to create safer, more vibrant and inclusive communities. 
 
As local communities continue to adapt to COVID-19, local governments and community 
partners across the country in urban, rural and remote communities are discovering new 
ways to keep residents safe and healthy, support economic recovery and rebuild 
communities to be pandemic-resilient. 
 
Projects funded by the Healthy Communities Initiative must be in the local communities’ 
public interest by operating in public space and for public benefit. Projects in public space 
take place in any space owned or operated by a municipality, the provincial or federal 
governments (e.g. sidewalk, streets, parks, recreation centres) or non-commercial 
organizations (e.g. non-profit or educational institutions), or Indigenous communities.  
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Projects for the public benefit include projects serving specific communities that have 
been disproportionately affected by COVID-19. 
 
All projects will be reviewed at the regional level and projects requesting funding over 
$100,000 up to $250,000 will be reviewed at the national level. 
 
Eligible Healthy Communities Initiative projects include those that:  

 respond to identified needs arising from impacts of COVID-19; 

 create and adapt public spaces, programming and services for public spaces in the 
general public interest; 

 demonstrate consideration for connections within the community; and 

 serve the general public or a community disproportionately impacted by COVID-19. 
 

The initiative is supporting projects under three main themes: 

 Creating safe and vibrant public spaces 

o Projects that create or adapt existing public places such as parks, main 

streets, and indoor spaces that encourage safe cultural or physical 

activities, and local commerce. 

 Improving mobility options 

o Projects that permit physical distancing through permanent or temporary 

changes that make it easier for people to get around in their communities, 

whether walking, biking, accessing public and private transit, or other 

modes of transportation. 

 Digital solutions 

o Innovative digital projects that address changing community needs through 

the use of data and connected technologies.  

 

Projects will require public consultation and input and those projects which have already 

gone through that process will be prioritized. 

 

The application portal for Round One intake opened on February 9, 2021. The Town 

submitted an application under Round One seeking funding for Open Air Initiative related 

street furniture and fixtures. Unfortunately, the Town has been advised that the 

application has not been approved for funding.   

 

The application period for Round Two (2) opens on May 14, 2021 and closes June 25, 

2021 at 5 pm. Organizations can submit one application. This report brings forth projects 

that Administration believes meet the criteria for the second round of funding.    

 
 
3. DISCUSSION: 
 
Based on the review of grant criteria and eligible funding dollars, Administration 
recommends the following projects for Council’s consideration:   
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Project 1: Pedestrian Crossover at Simcoe Street and Victoria 
 
The Town has budgeted $75,000 for the installation of a Pedestrian Crossover (PXO) at 
the intersection of the Simcoe Street and Victoria Street South.  Simcoe Street is a two 
lane road under a Connecting Link agreement with the County of Essex.  Under the 
Connecting Link Agreement, the County is responsible for the maintenance of the surface 
of the road and the Town is responsible for the maintenance of all over infrastructure 
which includes sidewalks, pathways and traffic signals.  Simcoe Street is one of the main 
west-east arterial roads in the Town of Amherstburg which connects Amherstburg to the 
County of Essex road network.  Victoria Street is a minor collector road and has north-
south traffic from St. Arnaud Street and Pickering Street. 
  
The installation of a PXO will improve the pedestrian traffic to the public grade school 
students as well as provide additional crossing for students attending the new 
Amherstburg Secondary School presently being constructed on Simcoe Street between 
Victoria Street South and Fryer Street.  The increase traffic on Simcoe Street could have 
impacts on the ability for pedestrians to safely cross during peak traffic times.  The 
proposed Pedestrian crossing will include improvements that provide better accessible 
amenities for the public and follow accessibility best practices.  The improvements will 
include tactile plates, pedestrian button locations to better serve accessibility and audible 
crossing for visual disabilities.   The proposed PXO will be designed and constructed to 
meet the requirements under Ontario Traffic Manual – Book 15 – Pedestrian Crossing 
Treatments. 
 
Project 2: Warren Mickle Park   
 
The Town has budgeted $75,000 for park upgrades to Warren Mickle Park (Park), on the 
basis that public consultation be completed to assist in determining how those funds 
should be invested. The Park is a neighbourhood park with a largely inaccessible, single 
multi-event play unit at the end of its useful life expectancy. The Park is in close proximity 
to a tributary wetland of Big Creek and is currently impacted by high water levels. The 
access to the Park from the only parking lot is annually compromised by high water levels 
and there are no trails or pathways making the Park largely inaccessible. This Park 
warrants an accessible path, walkway and boardwalk from the parking lot to the play unit 
in order to improve accessibility. The Park is also an excellent candidate for naturalization 
and associated perimeter trail network. The Parks Master Plan notes a number of 
recommendations as follows: 

1. Recommendation 10 (high priority) - Maintain a commitment to universal 
accessibility;  

2. Recommendation 13 (high priority) - Promote opportunities for unstructured play, 
passive recreation and naturalization;  

3. Recommendation 37 (low priority) - Remove the deteriorated backstops at Warren 
Mickle Park;  

4. Recommendation 41 (high priority) - Short-term playground renewal efforts should 
focus on: Warren Mickle Park.   

 
If the Town were successful with a grant application, Park upgrades could include 
improved drainage, new pathways and boardwalks for accessibility and if budget allows 
replacing some of the aging playground equipment.  
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The 2021 Budget allowance was intended to support a first phase of improvements at the 
Park due to funding constraints and recognizing that not all elements identified in the 
Parks Master Plan could be accommodated within that allowance. To implement a 
broader scope of improvements at the Park, a grant funding request in the amount of 
$100,000 is recommended, which if approved would support total expenditures up to 
$175,000 (including net HST). The nature and extent of those enhancements would be 
recommended to Council following public consultation and included in the funding 
application. 
 
 
Project 3: Baseball Diamond at Libro Centre Site  
 
The Town has budgeted $75,000 for the development of one new baseball diamond at 
the Libro Centre site, which is supported by the Parks Master Plan as per 
Recommendation 35: (high priority) - Relocate the four (4) ball diamonds to be 
decommissioned at Centennial Park to the Libro Centre Credit Union.  It should be noted 
that this request is supported by the (draft) Libro Secondary Plan which underwent public 
consultation with space identified for a diamond cluster supported by the existing position 
of the premiere and miracle league diamonds. 
 
The approved 2021 Budget allocation is estimated to support the build of one like-for-like 
baseball diamond similar to those at the former Centennial Park and including clay infield, 
turf improvements, drainage, and outfield fencing / backstop. The recommended grant 
application would expand the scope of work to include accessible site furnishings and 
pathways leading to the diamond that would provide an accessible route to this facility. 
To implement a broader scope of improvements, a grant funding request in the amount 
of $100,000 is recommended, which if approved would support total expenditures up to 
$175,000 (including net HST).  
 
Projects not selected for the grant application will proceed as anticipated in the 2021 
Budget. If the project selected for the grant application is not awarded grant funding, it will 
also proceed as anticipated in the 2021 Budget, and where applicable will be considered 
for recommendation in future budgets for the completion of additional works. 
 
 
4.   RISK ANALYSIS: 
 
There is the risk of loss of public trust in not making application for funding opportunities 
where available to eligible municipalities. There is also a financial risk that the municipality 
would have to fund the capital improvements outlined in the selected project fully should 
Council not approve the submission of the Canadian Healthy Communities funding 
application.  In order to mitigate these risks it is recommended to move forward with an 
application for funding. 
 
 
5. FINANCIAL MATTERS: 
 
This funding program is one hundred percent (100%) funded by the Government of 
Canada, including eligible administrative and staffing expenses, if applicable. 
Administration will seek grant funding not to exceed $100,000 for the project Council 
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selects, which will allow the project funding application to be considered at the regional 
level, without moving into a national level of completion for funding.  
 
The projects recommended in this report, or a portion thereof, have are included in the 
2021 Budget as follows: 
 

Project 1 - Pedestrian Crossover Budget  Estimated 
Actual 

Difference 
(over)/under 

Expense $75,000 $75,000 $           - 

    

Funding:    

   Taxation $75,000 $          - $  75,000 

   Federal Grant - 75,000 (75,000) 

Total Funding $75,000 $75,000 $           - 

 
If Project 1 is applied for and awarded grant funding it is expected that the project would 
be completed as anticipated in the 2021 Budget and a funding surplus of $75,000 from 
taxation would result. 
 
 

Project 2 – Warren Mickle Park Budget  Estimated 
Actual 

Difference 
(over)/under 

Expense $75,000 $175,000 ($100,000) 

    

Funding:    

   Taxation $75,000 $ 75,000 $             - 

   Federal Grant - 100,000 (  100,000) 

Total Funding $75,000 $175,000 ($100,000) 

 
If Project 2 is applied for and awarded grant funding it is expected that the project scope 
would be expanded from that anticipated in the 2021 Budget (as noted above), with the 
additional works to be funded by the grant. 
 
 

Project 3 – Baseball Diamond at 
Libro Centre site 

Budget  Estimated 
Actual 

Difference 
(over)/under 

Expense $75,000 $175,000 ($100,000) 

    

Funding:    

   Transfer from Reserve – Capital New $75,000 $ 75,000 $             - 

   Federal Grant - 100,000 (  100,000) 

Total Funding $75,000 $175,000 ($100,000) 

 
If Project 3 is applied for and awarded grant funding it is expected that the project scope 
would be expanded from that anticipated in the 2021 Budget (as noted above), with the 
additional works to be funded by the grant. 
 
A project approved for grant funding under this initiative must be completed by June 2022. 
Administration will report back if the selected project is approved for funding under this 
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initiative and will outline the related financial impacts including a possible pre-commitment 
to the 2022 Budget if the project could not be completed in 2021. 
 
 
6. CONSULTATIONS: 
 
The Senior Management Team was consulted in regards to project priorities for funding. 
Cheryl Horrobin, Director of Corporate Services was consulted on this report. 
 
 
7. CONCLUSION: 
 
It is recommended that Council select one of the three options presented in this report 
and direct Administration to submit an application for Round 2 of the Canadian Healthy 
Communities Initiative Grant. 
 
 
 
 
______________________________            ____________________________   
Antonietta Giofu             Heidi Baillargeon    
Director of Infrastructure Services               Director of Community and 

Protective Services   
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Report Approval Details 

Document Title: Canadian Healthy Communities Initiative Fund Intake 2 – 

Grant Application.docx 

Attachments: N/A 

Final Approval Date: May 18, 2021 

 

This report and all of its attachments were approved and signed as outlined below: 

 
Cheryl Horrobin 

 
John Miceli 

 
Paula Parker 


