
Guidelines for Committee and Working Group Platforms 

At the local level, DSA Los Angeles’s anti-capitalist and solidarity work is primarily undertaken within 
Issue-Based Committees, Internal Organizing & Resource Committees, Working Groups, and 
Caucuses1. To ensure that all aspects of DSA-LA’s work strengthen our chapter and support our 
larger goals, we are asking that all Committees, Working Groups, and Caucuses undertake to 
collaboratively and democratically draft individual platforms comprised of 1) a mission statement, and 
2) a set of at least 3-5 goals. This document is designed to provide initial guidance and examples to
support platform creation. 

Process 
● We are asking that draft platforms be submitted to your respective Steering Committee

liaisons by the end of August 2017. 
● The Steering Committee is currently developing a process which will ultimately allow our entire

chapter membership to review and vote on these platforms (in the short-term and over the 
long-term) to ensure broad, democratic support, knowledge, and understanding of each 
committee and working groups’ respective mandates and ongoing scopes of work.  

● In combination with a democratic vote on chapter-wide goals and priorities, these platforms will
inform and drive decision-making within individual committees, working groups, and the 
chapter’s elected leadership.2   

Mission Statement 
Mission statements articulate a ‘big picture’ vision of what success would look like for this group. 
Although mission statements can sometimes be brief, they should represent the committee, working 
group, or caucus’s values and broad purpose. They should also include mention of the populations 
with whom the group will be working in solidarity with.  

For example, an Internal Organizing & Resource Committee focused on Political Education might 
read: 

All DSA-LA members have ongoing opportunities to learn about and discuss socialist theories, 
traditions, and practice, with emphasis on both historical precedents and the contemporary 
landscape at the local, national, and international level. 

Goals:  
Relative to the mission statement, the platform’s goals should be much more tangible and concrete. 
S.M.A.R.T. goals can be a useful method which provides structure and guidance to goal articulation, 
by emphasizing the following elements: specific, measurable, achievable, relevant, and time-bound. 
More information on S.M.A.R.T Goals can be found here; however, while this can serve as a useful 
model to get started, goals that perfectly align with this method are not required.    

1 Please see the accompanying proposal on “DSA-LA Organization & Committee Structure” for a detailed 
description of the standards and scopes of work aligned with each of the following groups: Issue-Based 
Committees, Internal Organizing & Resource Committees, Working Groups, and Caucuses. 

2 Please see the accompanying “DSA-LA Decision Tree,” for a visual representation of how these platforms will 
be incorporated into chapter-wide decision-making.  
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It’s important to note that these goals can be outcome-oriented (e.g. an intended effect, usually long-
term), or process-oriented (e.g. an activity that will be undertaken in the short-term, in the service of a 
longer-term, more outcome-oriented goal).  

For example, an Internal Organizing & Resource Committee focused on membership engagement 
might articulate the following process-oriented goal:  

● By the end of 2017, all inactive dues-paying members of DSA-LA will be contacted one-on-
one, over the phone or in-person.

An Issue-Based Committee focused on Housing and Homelessness might outline the following 
process- and outcome-oriented goals: 

● Provide ongoing support to Tenant’s Unions organizations to advocate for rent control,
affordable rates, fair housing selection and all practices.

● Abolish city codes and laws that criminalize homeless people (loitering, public drinking, “quality
of life” citations).
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