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Guidelines

Fall

Fiscal Year- 2022
Deadline: Aug. 20, 2021

Spring Deadline: January, 30, 2022

Neighborhood Matching Grant Program
FY2022

What is the NMG Program?
Since 2016, the Neighborhood Matching Grants (NMG) program has
funded community projects to help make Durham neighborhoods
better places to live, work and play.

The City’s NMG funds resident-planned and implemented projects
intended to improve the livability of neighborhoods, foster community
cohesion, and/or build community capacity.

NMG recipients match City funds through volunteer hours and
professional services . Community building (the process of bringing
people together and building relationships) is as important as project
results and is the core to project success:

The program’s purpose is to build neighborhood pride and resident
involvement to…

- Leverage resident involvement and resources
- Develop and enhance community and City partnerships
- Empower neighborhoods to solve local problems
Each applicant may request up to

$2,500 in matching funds.

Need help getting started?
Contact Alexis John - Community Strategic Planner
Neighborhood Improvement Services
Alexis.John@durhamnc.gov
P 919-560-1647
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APPLICATION PROCESS: How do we apply?

1.

Review the NMG guidelines to determine if your group and
project are eligible.

2.

Prepare your application
a. Preview grant questions and develop answers prior to
submitting an application.

3.

Submit the application. Late or incomplete applications will
not be accepted.

Steps

1st Round FY 22 (FA)

Application Due

AUG 20, 2021

Funding Decision

Last week of AUG 2021

Last week of FEB 2022

Sign Agreements

Last week of SEP 2021

Last week of MAR 2022

Project
Implementation

OCT- DEC 2021

APR- JUN 2022

Grant Reports Due

JAN 2022
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2nd Round FY 22 (SP)
JAN 31, 2022

JUL 2022
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ELIGIBLE GROUPS: Is my group eligible?

Applying groups must...
- Be neighborhood-based, such as the following:
Resident groups
Neighborhood associations
Homeowners associations
Exist in Durham’s city limits
Consist of residents from your neighborhood

INELIGIBLE GROUPS
Individuals, faith communities, nonprofits, schools and businesses
and other organizations, which do not fit in the above criteria,
are not eligible to apply. The City will not review applications
received by such entities.

However, we encourage these entities to support neighborhoodbased groups, who are eligible to apply.

If you have questions about your group’s status, please contact
Community Engagement staff.
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ELIGIBLE PROJECTS: Is my project eligible?

NMG seeks to support projects and programs that
demonstrate shared benefit with a goal of improving
neighborhood quality of life.
- All projects must meet the following minimum criteria:
Be achievable within three months of project agreement
Occur within Durham’s city limits
Provide a public benefit
Be free and open to all members of the public
Be initiated, planned and implemented by your
neighbors
Demonstrate a minimum 1:1 neighborhood match
(details on page 4)

Prior NMG recipients are eligible to apply if the final report
for their previous project is submitted by the application
deadline.
First-time applicants will be prioritized over past NMG grant
neighborhoods.
Once a neighborhood receives a NMG grant two times, they
are INELIGIBLE for the next two rounds of applications.
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ELIGIBLE PROJECTS: Is my project eligible?

PROJECT CATEGORIES AND EXAMPLES
Groups are encouraged to be creative as many projects may be
considered. Here are examples of neighborhood matching grant
projects from other communities:

Type of Project

Examples
Bike racks
Landscaping
Neighborhood clean-ups

Physical Improvement

Neighborhood signs

Enhance areas in the neighborhood

Picnic areas
Public art
Tree planting

Community gardens

Neighborhood Pride

Neighborhood-school partnerships
Special events

Strengthen sense of community

Block parties

Education and Training

Art programs

Build skills of neighbors

Youth programs
HOA training
Leadership training
Energy / sustainability projects

Public Safety

Crime prevention programs
Youth crime prevention

Reduce crime
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ELIGIBLE PROJECTS: Is my project eligible?

INELIGIBLE PROJECTS / EXPENSES
NMG funds may not be used for…
Food and beverage costs that exceed $250
Operating expenses (e.g. utilities, dues, insurance, existing bill
payment, etc.)
Salaries or stipends
Efforts that duplicate existing programs
Projects primarily benefiting an individual, business or
organization

NEIGHBORHOOD MATCH REQUIREMENT:
How does the match work?

Grant projects require a dollar-for-dollar neighborhood match for
City funds awarded. There are several types of contributions
eligible for meeting the match requirements:

MATCH DETAILS
Volunteer Time
Reside in the defined boundaries of the applying neighborhood
Valued at $28.54 per hour

ALL volunteer hours must be documented.
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SELECTION PROCESS:
How will we chose the recipients?

Allow approximately two weeks from the application deadline for
clarifications, project consideration and agreement signing to
occur before beginning grant funded projects or volunteer
activities.
After the application deadline, here are is our process for selecting
grant recipients:
1.

Staff review and comment: Ensure requirements are met and
project is feasible.

2.

Applicant clarification:

Clarify minor questions with

applicants.
3.

Staff review and decision: Score and choose grant
recipients.

4.

Award notification: All applicants are notified of the grant
decisions.
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SELECTION PROCESS
City staff will review and evaluate grant applications according
to the following criteria:

Criteria

Details(Points awarded)

Point Value

Addresses a need identified by the
neighborhood (10 points)

Project Need

30
Neighborhoods below Durham’s median
household income value ($54,840)
-“Significant Need” points(20 points)

Provides a public benefit to the
neighborhood, improving the quality of life

Neighborhood

for residents (10 points)

20

Benefit
Details specific outcomes and indicators of
project success (10 points)

Reasonable, accurate projection of funds
(10 points)

Budget

20
Proposed match is documented (10 points)

Project
Planning

Outlines a plan to accomplish project (10

10

points)

Includes the active participation of several

Neighborhood

neighborhood residents in all phases

Participation

(10 Points)

Community

Collaboration of several organizations

Partnerships

and/or diverse groups (10 points)
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10

10

*Maximum # of points=100

