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Introduction:	Letter	from	the	chair		

	 	
Hello,	Delegates,	and	welcome	to	EagleMUNC	IV!	

	 My	name	 is	 Juan	Olavarria,	 and	 I	will	 be	 chairing	 this	 committee.	 I	would	 like	 to	 first	

begin	by	telling	you	a	 little	about	myself:	 I	am	a	sophomore	at	Boston	College	studying	both	

Economics	 and	 Philosophy	 in	 the	 Morrissey	 College	 of	 Arts	 and	 Sciences.	 Although	 I	 am	

originally	 from	 Caracas,	 Venezuela,	 I	 have	 lived	 in	Miami,	 Florida	 for	 eight	 years.	 I	 became	

interested	in	politics	from	an	early	age	due	to	the	constant	political	 instability	 in	my	country,	

and	moving	to	this	country	only	added	fuel	to	the	fire	that	 lights	that	passion.	As	such,	since	

my	early	high	school	years,	I	formed	part	of	my	high	school’s	Model	United	Nations	team	as	a	

delegate,	and	that	has	continued	during	my	time	in	college.	Last	year,	 I	was	part	of	both	the	

BCMUN	travel	 team	and	 the	EagleMUNC	 III	 simulation	 staff,	which	 truly	gave	me	an	 inside-

look	at	what	it	takes	to	successfully	run	a	committee	and	a	conference.	I	am	sure	that	we	will	

get	to	know	each	other	well	during	this	conference.	

	 Whether	this	 is	your	 first	conference	or	you	are	a	seasoned	veteran	 in	the	conference	

circuit,	I	can	guarantee	you	that	this	committee	will	be	a	unique	experience	unlike	anything	you	

have	encountered	before.	You	will	 step	 into	 the	shoes	of	high-ranking	officials	of	a	different	

time	and	immerse	yourself	into	the	social,	political,	and	economic	climate	of	the	Japanese	Edo	

period	during	a	critical	juncture	in	Japanese	history.	In	keeping	with	EagleMUNC	IV’s	theme	of	

“trading	liberty	for	security,”	your	decisions	will	determine	whether	the	isolated	island	nation	

of	 Japan	 opens	 its	 doors	 to	 the	 ever-increasing	 influence	 of	 Western	 civilizations,	 remains	

enclosed	 and	 preserves	 its	 way	 of	 life,	 or	 takes	 an	 unexpected	 turn	 into	 a	 new	 realm	 of	

possibilities.	Your	critical	thinking	skills,	ingenuity,	creativity	and	adaptability	will	be	put	to	the	
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test,	 but	 the	most	 important	 aspect	 to	 remember	 is	 to	 enjoy	 your	 time	during	 committee.	 I	

know	that	there	will	never	be	a	dull	moment.	

	
I	 speak	 for	myself	 and	 for	 each	member	of	 the	EagleMUNC	 staff	when	 I	 say	 that	we	 are	 all	

looking	 forward	to	meeting	you!	 If	you	have	any	questions	please	do	not	hesitate	to	contact	

me	via	the	email	address	listed	above.	

	
All	of	the	best,	and	good	luck!	

	
Your	Chair,	

Juan	Olavarria	
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Hello	Delegates,		

	

	 My	name	is	Avita	Anand,	and	I	will	be	Co-chairing	this	committee!	I	am	a	freshman	in	

the	College	of	Arts	of	Science,	majoring	in	International	Studies	with	a	concentration	in	

Political	Science.	I	am	also	really	interested	in	Gender	Studies	and	Finance	and	hope	to	minor	

in	at	least	one	if	not	both.	I	am	from	Dallas,	Texas	and	have	an	unreasonable	amount	of	state	

pride.	From	an	early	age,	I	had	the	privilege	of	being	able	to	travel	with	my	family	and	explore	

many	cultures	and	countries.	Those	experiences	created	a	deep	fascination	with	world	politics	

and	what	it	means	to	be	a	global	citizen.	As	a	result,	I	joined	Model	UN	my	freshman	year	of	

high	school	and	competed	all	four	years,	travelling	to	conferences	and	finally	serving	as	

Secretary	General	my	senior	year.	I	can	honestly	say	that	some	of	my	favorite	high	school	

memories	were	from	attending	conferences	like	EagleMUNC,	and	I	can’t	wait	to	make	this	

weekend	equally	meaningful	and	fun	for	y’all.	In	addition	to	everything	Juan	said,	I	want	to	

emphasize	that	this	committee	will	be	everything	you	make	it.	We	have	a	lot	of	really	

interesting	ideas	planned,	and	I	am	so	excited	to	share	them	with	you.	Please	reach	out	with	

any	and	all	questions	and	I	can’t	wait	to	meet	each	and	every	one	of	y’all!	

	

Best,	

Avita	Anand	
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Historical	Background	

	

	

Edo	Period	

	 The	 Edo	 period	 or	 the	 Tokugawa	 period	 is	 the	 period	 between	 1603	 and	 1868	 in	

Japanese	history	in	which	the	Tokugawa	family,	with	the	Shogun	as	its	 leader,	controlled	the	

government.	This	era	arose	as	a	result	of	the	Tokugawa	Ieyasu	consolidating	power	following	
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his	 victory	 in	 the	Battle	of	Sekigahara	 in	October	of	 1600.	 In	 the	wake	of	 his	 victory,	 Ieyasu	

proceeded	 to	 implement	 a	 new	 style	 of	 government	with	 the	 Shogun,	 the	 emperor’s	 vassal	

who	controlled	Japan’s	military	forces,	on	top.	During	this	time,	Japan	saw	a	rapid	increase	in	

productivity	resulting	in	economic	prosperity.	Furthermore,	due	to	an	unprecedented	period	of	

peace,	the	

Shogun	was	able	to	maintain	social	order.	Loyalty	spawning	from	religious	roots	coupled	with	

an	 isolationist	 foreign	 policy,	which	 prohibited	 interaction	with	 foreign	 powers,	 save	 for	 the	

Dutch	traders	in	Nagasaki,	ensured	a	homogeneous	and	loyal	population.		

	

Political	System	

	 During	the	early	1600's	the	Shogunate	established	its	center	of	operations	in	the	city	of	

Edo	 (now	 the	 site	of	Tokyo)	within	 the	walls	 of	Edo	Castle.	With	 its	 new	 seat	of	 power,	 the	

Shogunate	 also	 established	 a	 new	 political	 structure:	 the	 Shogun	 would	 retain	 national	

authority	while	the	daimyo	or	“lords”	retained	regional	authority	over	their	 lands.	There	were	

different	classes	of	daimyo	in	the	realm,	and	the	twenty-three	daimyo	known	as	the	shinpan	or	

“related	houses,”	were	nearest	 to	 the	Shogun.	They	 all	 held	 lands	directly	 connected	 to	 the	

Tokugawa	lands	and	were	related	to	the	ruling	family.	These	daimyo	held	honorary	titles	and	

served	 as	 advisors	 to	 the	Shogun.	Underneath	 the	 shinpan	 lay	 the	 fudai	or	 “house	daimyo,”	

who	were	 loyal	 lords	 rewarded	with	 land	 for	 their	 faithful	 service.	 The	 fudai	 ruled	 the	 lands	

connected	 to	 the	Tokugawa	 lands	 but	 reported	directly	 to	 Edo	on	most	 proceedings.	 These	

daimyo	 held	most	 of	 the	major	 governmental	 offices.	 Beneath	 them	were	 the	 tozama	who	

were	 either	 former	 enemies	 or	 recently	 enlisted	 allies	 whose	 allegiances	 the	 fudai	 and	 the	
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Shogun	questioned.	The	emperor,	although	technically	the	head	of	the	Japanese	government,	

was	more	of	a	 religious	 leader	and	a	 figurehead	rather	 than	a	powerful	 ruler.	The	Tokugawa	

Ieyasu	secured	control	over	the	emperor	by	making	his	granddaughter	an	imperial	consort	 in	

1619.		

	 In	 order	 to	 establish	 stability	 throughout	 the	 lands,	 the	 Tokugawa	 passed	many	 law	

codes	that	regulated	the	behavior	of	the	daimyo,	including	their	conduct,	marriage,	dress,	and	

most	importantly,	their	military	strength.	The	Shogun	also	sought	to	implement	returning	the	

wealth	 attained	 back	 “to	 the	 land.”	 This	 meant	 that	 regional	 land	 profits	 paid	 for	 new	

infrastructure	 built	 during	 national	 projects	 organized	 by	 the	 Tokugawa.	 This	 tactic	 ensured	

that	 a	 daimyo	 could	 never	 become	wealthy	 enough	 to	 challenge	 Edo	 for	 the	 control	 of	 the	

country.	Furthermore,	Edo	 implemented	a	bureaucracy	to	further	dilute	all	excess	power	the	

daimyo	possessed	by	returning	it	to	the	national	authorities.		

	

Foreign	Policy	

	 At	the	beginning	of	the	Edo	period,	the	Japanese	engaged	in	extensive	trading	with	

foreign	nations.	However,	they	soon	realized	that	most	of	the	western	nations	preferred	to	

trade	with	Chinese	merchants.	This	encouraged	Ieyasu	to	consolidate	the	trading	routes	Japan	

already	possessed	and	to	enter	into	exclusivity	agreements	with	certain	nations,	such	as	the	

Dutch.	He	feared	the	effect	western	culture	would	have	on	his	domain,	especially	that	of	

Christianity.	As	such,	by	1612	Tokugawa	ordered	those	who	followed	the	Christian	teachings	to	

abandon	them,	register	in	a	Buddhist	temple,	or	risk	execution.		
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	 The	 Edo	 government	 took	 it	 a	 step	 further	 and	 in	 1635	 it	 prohibited	 any	 Japanese	

citizens	 from	ever	 leaving	 the	country	 in	an	effort	 to	preserve	 their	customs.	Moreover,	only	

the	Dutch,	China,	and	briefly	the	English	were	allowed	to	engage	with	trade	with	nationals	and	

even	they	were	restricted	to	the	ports	of	Nagasaki	and	Hirado.	Any	other	European	found	on	

Japanese	lands	was	executed	without	a	trial.	

	

Society	

	 The	country	enjoyed	a	 stable	 society	 for	over	 two	centuries	 thanks	 to	 the	 isolationist	

foreign	 policy.	 The	 nation	 followed	 a	 strict	 social	 class	 system	 with	 the	 daimyo	 on	 top,	

followed	by	the	samurai,	with	farmers,	artisans,	and	traders	below.	However,	at	the	onset	of	

the	 Edo	 period,	 samurai	 had	 to	 make	 a	 choice:	 either	 join	 one	 of	 the	 daimyos	 and	 serve	

Tokugawa	 or	 become	 a	 peasant	 farmer.	 The	 vast	 majority	 chose	 to	 join	 the	 daimyos	 and	

become	the	law	enforcers	in	the	land.		

	 Political	 office	 was	 assigned	 through	 inheritance	 rather	 than	merit	 during	 this	 time,	

leading	 to	 an	 immobile	 class	 system	 that	 resembled	 the	 caste	 system	 of	 India—	 Edo	 Japan	

even	had	their	own	class	of	“untouchables”	or	“not	human.”	Moreover,	the	 individual	had	no	

legal	rights,	but	rather	the	family	was	the	smallest	legal	unit.	Thus,	a	productive	family	became	

imperative	in	order	to	achieve	higher	economic	power	and	an	enhanced	reputation.	However,	

many	 found	 themselves	 deep	 in	 debt	 and	 took	 a	 lifetime	 to	 repay	 their	 creditors.	

Unfortunately,	some	found	themselves	having	to	resort	to	prostitution	to	pay	off	the	debts.		

	 Taxes	were	as	high	as	40%	during	harvest	time,	where	the	staple	crop	of	Japan	was	rice.	

Also,	the	Shogun	implemented	a	forest	management	policy	 in	order	to	preserve	the	national	



EagleMUNC	IV	 	 																			Tokugawa	Shogunate	in	1850	
	

forests	from	deforestation.	As	such,	only	the	Shogun	and	the	daimyo	could	approve	the	use	of	

wood.	

	 By	the	mid	17th	century,	Confucianism	separated	itself	from	Buddhism	and	became	an	

independent	ideology	in	Japan.	It	was	concerned	with	a	more	secular	view	of	man	and	society.	

Rule	 of	 law	 eventually	 supplanted	 rule	 of	 the	 people	 as	 the	 dominant	 legal	 system	 in	 the	

country.	A	view	of	a	benevolent	and	humane	government	also	arose.	 In	addition	to	the	Neo-

Confucian	beliefs,	in	many	areas	a	bushido	renaissance	emerged.	The	followers	of	Chonindo,	as	

it	was	called,	had	a	similar	honor	code	as	that	of	the	samurais.		

	 As	 the	 17th	 century	 progressed,	 the	 urban	 populations	 yearned	 for	 more	 luxury	 and	

leisure.	As	a	result,	a	highly	developed	pleasure	sector	emerged	centered	in	Yoshiware	where	

the	rich	went	to	flaunt	their	affluence.		

	
	

Current	Issues	

Continued	presence	of	foreign	powers	in	Japanese	waters	
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	 Since	 the	middle	 of	 the	 19th	 century,	 ships	 from	 foreign	 nations	 began	 entering	 into	

territories	 controlled	 by	 Tokugawa,	 unearthing	 the	 old	 question	 of	 whether	 or	 not	 they	

isolationist	 foreign	 policy	 should	 be	 overturned.	 This	 question	 becomes	 especially	 poignant	

when	considering	that	Japanese	society	had	fallen	behind	in	technological	advances,	medicine,	

warfare,	 and	 in	 economic	 power.	 Lastly,	 with	 the	 constant	 push	 of	 the	 United	 States	 for	

diplomatic	and	economic	relations,	what	will	Tokugawa	decide?	

	

	

	

	

Inner	divisions	and	opposition		 	

	 The	foreign	excursions	prompted	the	 inhabitants	to	form	dissent	organizations	within	

the	 urban	 population	 of	 Japan.	Many	merchants	wanted	 to	 begin	 trading	 in	 larger	markets,	

especially	 those	of	 luxury	goods.	Many	merchants	were	buying	 from	Japan	at	 low	prices	but	

then	 selling	 for	 high	 profits	 elsewhere	 in	 China.	 Moreover,	 many	 citizens	 yearned	 for	 the	

restoration	of	the	Emperor	as	the	ruler	of	Japan	due	to	the	inefficiencies	present	in	the	current	
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system.	The	government,	instead	of	behaving	as	a	preventive	institution	by	avoiding	problems,	

only	 sought	 to	 resolve	 them	when	 they	arose,	usually	with	outdated	methods.	Furthermore,	

the	 current	 economic	 climate	 depends	 heavily	 on	 the	 harvesting	 of	 natural	 resources;	 were	

droughts	to	occur	or	were	silver	to	run	out	at	the	mines,	it	would	signal	an	economic	collapse	in	

the	region.		

	 At	 this	 time,	 religious	 freedom	 was	 also	 very	 limited,	 with	 several	 Christian	

underground	sects	emerging	from	time	to	time.	The	Shogunate	looked	unfavorably	upon	this	

and	enforced	its	prohibition	on	this	belief	system	with	an	iron	fist.	Moreover,	although	foreign	

presence	 was	 limited	 to	 the	 port	 city	 of	 Nagasaki,	 new	 ideas	 began	 to	 filter	 through	 the	

country,	 especially	 those	 about	 the	 different	 political	 systems	 in	 Europe.	 This	 amplified	

tensions	 within	 the	 country	 as	 citizens	 also	 wished	 to	 increase	 their	 standard	 of	 living,	

something	 improbable	with	 the	 current	 “back	 to	 the	 land”	 system.	How	will	 the	 Shogunate	

manage	 to	 both	 consolidate	 its	waning	 power	 and	 ensure	 the	 long-term	well-being	 of	 their	

citizens?	

	

Military	inadequacy	

	 At	this	time,	the	Japan’s	military	forces	 lay	under	the	direct	command	of	the	regional	

daimyos,	 whom	 reported	 directly	 to	 the	 Shogun.	 That	 being	 said,	 the	 legions	 of	 infantry,	

composed	of	mostly	samurai,	were	sometimes	thought	as	having	their	allegiances	spread	too	

thin;	 being	 loyal	 to	 the	 Shogun,	 their	 daimyo,	 and	 the	 Emperor	 was	 often	 difficult	 as	 each	

group	had	a	distinct	goal.	Their	forces	consisted	of	mostly	cavalry	and	foot	samurai.	Moreover,	

the	Shogunate	found	itself	militarily	inferior	to	European	and	North	American	nations	because	
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the	latters'	rapidly	developing	military-industrial	complexes	afforded	them	a	constant	influx	of	

technology:	 ironclad	 gunboats,	 semi-automatic	weapons	 and	 even	 telegrams	 put	 them	 at	 a	

distinct	 advantage.	With	 the	 threat	 of	 “gunboat	 diplomacy”	 on	 the	 horizon,	 how	will	 Japan	

react?	

Trade	Relations	in	the	region	

	 Currently,	 Japan	 finds	 itself	 involved	 in	 the	South	China	Sea	 trade	 system	where	 the	

dominant	 player	 in	 the	 region	 is	 undoubtedly	 China.	 As	 such,	 China	 rapidly	 created	 a	 great	

demand	 for	 a	 common	 currency	 in	 the	 country	 whose	 value	 remained	 consistent	 and	 was	

common	 enough	 that	 to	 be	 supplied	 with	 relative	 ease.	 Traders	 often	 used	 both	 silver	 and	

opium	 as	 currency,	 with	 the	 majority	 of	 the	 silver	 originating	 from	 either	 the	 Americas	 or	

Japan.	The	American	silver	 trade	 time	had	been	under	 the	control	of	European	nations	 for	a	

long	time,	as	was	the	Japanese	per	se.	Japan,	at	this	time,	limited	all	foreign	trade	to	the	port	of	

Nagasaki,	with	the	Dutch	having	exclusivity.	As	such,	the	Japanese	did	not	trade	directly	with	

the	Chinese,	but	rather,	utilized	the	Dutch	as	middlemen.	If	they	were	to	directly	trade	with	the	

Chinese,	 they	 undoubtedly	 would	 benefit	 from	 greater	 profits	 and	 possibly	 create	 a	 more	

stable	 relationship	 in	 the	 region.	 However,	 diplomatic	 talks	 have	 been	 strained	 due	 to	 the	

dispute	over	the	tribute	payments	in	the	Ryukyu	Islands	off	the	coast	of	Japan.		

	 The	Chinese	operated	under	a	 tribute	system	 in	the	region,	which	essentially	granted	

those	 “China-like”	 access	 to	 the	 official	 trading	 network	 within	 the	 country.	 It	 served	 as	 a	

reminder	of	China’s	superiority	in	the	region	and	created	an	environment	of	respect.	How	will	

the	 Japanese	ensure	 its	economic	 longevity	and	diplomatic	 standing	 in	 the	 region?	How	will	

the	actions	undertaken	align	with	their	current	isolationist	policy?	
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