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ECNT Special General Meeting September 2021 – SPECIAL RESOLUTIONS 
 
 

Proposed Changes to Constitution 
 

INTRODUCTION 
ECNT Management Committee (MC) members recently considered ways to help ensure that 
corporate knowledge and expertise are retained on the MC over time, while encouraging new 
members to take leadership roles on the MC and build their skills. 
 
The MC also considered ways to ensure that nominees to the MC have carefully considered their 
nominations, and ways to ensure that members have sufficient information to make informed voting 
decisions at the General Meeting.  
 
The MC also considered changing its name from a ‘Management Committee’ to a ‘Board’. 
 

SUMMARY 
(A) Staggered 2-year terms for Management Committee members 

The ECNT Management Committee explored options to attract new members to serve on the 
Management Committee and to retain and transfer corporate knowledge to these new members, 
proposing that: 

1. the term of membership of the Management Committee increases from one to two years; 
2. each year at the AGM elections are held to fill half (five) of the MC positions with the 

remaining five continuing on the MC for a further year; 
3. all ECNT Office Holders - Public Officer, Convenor, Treasurer and Secretary – to become 

vacant and then voted upon at each AGM (as at present); 
4. there be a transition year and at the 2021 AGM five members are elected to the MC for a 

one-year term and the remaining five elected to the MC for a two-year term;  
5. there would be no change to the selection or voting process for ECNT office holders (Public 

Officer, Convenor, Treasurer and Secretary); and 
6. after the transition year, ie at the 2022 AGM, the five who were elected to serve one-year 

terms would vacate their positions and elections held for their replacements (to two-year 
terms); with identical selection processes for ECNT office holders; 

7. Casual vacancies on the MC will be filled as currently and inherit the remainder of their 
predecessor’s term. 

 
After the transition year there would be replacement of half the MC each year, with new members 
serving two-year terms.  Each year all office-holder positions would become vacant and filled anew 
at the AGM. 
 
No limit is proposed on the number of terms that members can serve on the Management 
Committee. 
 

(B) Nominations for Management Committee 
The ECNT Management Committee also proposes that: 

1. the ECNT Management Committee Nomination Form be amended to include details of the 
background, knowledge and skills of members nominating for the Management Committee;  

2. this information be provided to members prior to the AGM;  
3. nominations for the MC are received by the ECNT at least five (5) business days prior to the 

AGM; and  
4. nominations for the MC not to be received at the AGM. 
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(C) Renaming Management Committee to Board 
The ECNT Management Committee proposes that it be renamed as the ECNT Board because of the 
changed structure and operations of the ECNT.  
 
Management Committees are broadly seen by the community to be directly managing the work of 
small organisations, but this title no longer accurately reflects the size and governance arrangements 
of the ECNT. 
 
Over recent years the ECNT has received an increased level of funding from government and 
philanthropic sources resulting in greater numbers and complexity of programs and tighter 
accountability requirements;   and there has also been an increased number of staff  which, taken 
together, have necessitated re-defined responsibilities of the MC and the Director/s.  
 
The Management Committee no longer operates as a MC, it is not involved in the day-to-day work of 
the ECNT – which is rightly managed by the Director/s – it now focuses on higher-level planning, 
policy-setting, financial oversight, risk management and the broader governance of the ECNT. 

……………………….. 
Special Resolutions are required to be accepted at a SGM to enable the ECNT Constitution to be 
amended.  
 
The attached table entitled Proposed Amendments to the ECNT Constitution – SGM September 2021 
lists all the rules (other than renaming Management Committee to Board) where changes are 
recommended; the proposed changes; and the reasons.  
 

SPECIAL RESOLUTIONS 
1. Members approve amendments to the ECNT Constitution relating to terms (length of time) of 

members of the ECNT Management Committee, specifically to: 
a) introduce two-year terms for all members of the ECNT Management Committee; 
b) introduce staggered terms of membership to the Management Committee whereby at each 

AGM half (5) of the MC positions become vacant and are filled through existing election 
processes;  

c) enable a one-year transition period during which time half (five) of the members elected to 
the Management Committee serve one-year terms with the remaining five serving two-year 
terms; 

2. Members approve amendments to the ECNT Constitution relating to nomination by members to 
the Management Committee, specifically to: 

a)  enable the ECNT Management Committee Nomination Form to be amended by the 
Management Committee to seek more information about members who seek election to the 
Management Committee and to provide this information to members before voting at the 
AGM; 

d) require signed nominations to be received by the ECNT no later than five business days 
before the AGM; and  

e) not allow nominations to be received ‘from the floor’ at the AGM. 
3. Members approve amendments to the ECNT Constitution changing the name of the 

‘Management Committee’ to ‘Board’. 
4. Members agree to changes to the rule and sub-rule numbering and other wording in the 

Constitution required to accommodate (enact) all amendments agreed to by this Special General 
Meeting. 


