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Education Justice Alliance 
 
The Education Justice Alliance (EJA) is a group of parents, concerned individuals and community-based 
organizations in Wake County North Carolina working to eliminate the school-to-prison and school-to-
deportation pipeline. EJA is a non-partisan grassroots organization that participates in community 
organizing, civic engagement and accountability efforts. For years, our movement building and 
resistance work have engaged Black people, Muslims and Latinx immigrant parents and students to lead 
community organizing campaigns to end the school-to-prison school-to-deportation pipelines.  
 
School Resource Officers Fuel the School-to-Prison Pipeline in Wake County  
 
Wake County Public School System’s (WCPSS) School Resource Officers Program fuel the school-to-
prison pipeline in Wake County. There are currently over 70 school resource officers in WCPSS, with at 
least one in every middle and high school. During the 2018-19 school year, 28.5% of all juvenile 
delinquency complaints in Wake County were school-related.1 Despite research confirming that Black 
students do not misbehave at higher rates than their white peers2, Black students represented only 22% 
of WCPSS student enrollment in 2018-19 but were 73% of school-related delinquency complaints.3 Most 
referrals by WCPSS school resource officers (SROs) during this period were to juvenile and criminal 
court, potentially resulting in juvenile and criminal records for hundreds of Black and Brown students. 
Teen court, mediation and other diversions programs comprised a significantly lower percentage of the 
referrals. As with suspensions, racial disparities are the most significant issue when patrolling WCPSS’s 
halls, with Black students being referred to juvenile or criminal court at significantly higher rates than 
their peers. The data indicates significant disparities for Black students for the specific offenses of 
fighting and theft.  
 

 
 

1 North Carolina Judicial Branch, SJP Resources, Data on School-Based Offenses, School-Based Complaints FY 
2018-19, available at https://www.nccourts.gov/documents/publications/school-based-complaints-fy-2018-
2019 (last viewed June 8, 2020). 
2 Skiba, R. (2013). Reaching a Critical Juncture for Our Kids: The Need to Reassess School-Justice 
Practices. The Association of Family and Conciliation Courts. 
3 North Carolina Judicial Branch, SJP Resources, Data on School-Based Offenses, School-Based Complaints FY 
2018-19, available at https://www.nccourts.gov/documents/publications/school-based-complaints-fy-2018-
2019 (last viewed June 8, 2020). 
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Our Solution: Peacebuilders Program 
 
The goal of the Peacebuilder Program is to reduce the number of student arrests, suspensions and 
expulsions in WCPSS. Peacebuilders are intervention workers who intentionally build positive 
relationships with students and parents and provide intervention support to teachers and 
administrators. Their de-escalation skills, positive relationships and regular interactions with students 
allow them to identify conflicts before they become disruptive and nonviolently intervene when conflict 
arise. Instead of using the threat of arrest or detainment, peacebuilders will utilize de-escalation 
techniques and facilitate safe, nonjudgmental transformative justice circles that help youth to take 
responsibility for their actions, learn positive values, make amends, and move forward. 
  
Why Peacebuilders Are More Effective Than SROs 
 
EJA’s Peacebuilder Program will focus on prevention and intervention strategies rather than on punitive 
approaches that disparately criminalize and often traumatize students of color. Police officer are trained 
to enforce laws, not address age-appropriate behaviors associated with adolescents. For the most part, 
their training is geared toward confronting and dealing with adults suspected of committing a crime. 
They are not experts in adolescent development, restorative practices, mental health support or 
socioemotional learning. This contradiction in officer training and the skills needed to support 
adolescent development leads to both student criminalization and instances of excessive force for age-
appropriate adolescent behaviors. Oakland Unified School District’s Cole Middle School utilized 
peacebuilders for 16 weeks. As a result, the rate of suspension declined by more than 75 percent and 
expulsions and violent fights were reduces to zero.  
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Differences between a Peacebuilder and a Law-Enforcement Officer  

Peacebuilder Law Enforcement Officer or SRO 

View/Perspective of Students and Families 

A peacebuilder is an interventionist that 
identifies the strengths and potential of young 

people and their families. 

Police officers are trained to see people as 
victims and perpetrators and seek outcomes that 
enforce the law, not consider the best interest of 

the student. Profiling is a key aspect of their 
ongoing training. 

Listening with Compassion and Empathy 

Listening practices are necessary skills for 
peacebuilders. This includes controlling rumors, 
preventing retaliation, hearing and addressing 
youth and family concerns, mediating conflicts 

and building trust. 

Police officers follow a military-like hierarchy. 
Listening to superior officers and following orders 

are essential skills for an officer, not listening 
compassionately to better understand students’ 

needs. 

Tools for the Job 

Peacebuilders only need a cellphone with access 
to email and text messages and a laptop to keep 
track of data and connect students and families 

to resources 

Officers carry a loaded gun while on and off duty, 
chemical spray, a taser, a baton, a bullet proof 

vest, a radio and handcuffs – all in plain sight of 
students and parents. 

Uniform 

Comfortable and casual, the peacebuilder wears 
regular clothes, often with positive messages 
aimed at stopping the violence or to motivate 
students. Comfortable shoes enable them to 

quickly reach stop fights and/or get students to a 
safer space. 

The same standard-issue uniform, badge and 
boots worn by other officers, which separates the 

SRO from the civilian community. 

Success 

Peacebuilders success is measured by the 
number of positive relationships established, 

conflicts solved, lives saved and students kept out 
of the justice system. 

The success of SRO programs is often measured 
by how many arrests have been made or how 

many citations have been given, not by an actual 
reduction in crime. 

* Chart provided by the Youth Justice Coalition of California (https://youthjusticela.org/)                                         

 

https://youthjusticela.org/

