May 5, 2016
Dear Friends, Colleagues and Community Members,
I became Superintendent of Eagle County Schools in the summer of 2013. Now, approaching three
full years in this role, I’m very proud of the progress we’ve been able to make.
We have established a forward-looking vision for our schools based on feedback from our community
and research the district has done to evaluate the best performing education systems.
Our strategic plan is focused on four simple concepts: (1) support and empower teachers, (2) engage the
learner, (3) teach all kids to high standards and (4) aggressively confront student poverty.
Our community has played an important role in helping the district identify and prioritize our operating
and facility needs, and develop cost-effective solutions. Over the past year, community feedback has
been gathered as part of a comprehensive Facility Master Plan process. Multiple town hall events,
community leader meetings, district and school accountability meetings, roundtable discussions with
civic and business organizations, and other important outreach efforts have supported the development of
our Facility Master Plan, which was approved by the Board of Education in February of 2016.
In the community outreach meetings I have attended, most district residents have been surprised to learn
that state funding for Eagle County Schools has been cut by more than $40 million in the past five years.
They know that state funding has continued to shrink, but not by this much. Many district residents are also
unaware of the magnitude of the staffing, safety, school building capacity and facility maintenance
challenges we face, given our current budget.
Many of our residents are also surprised to learn that Eagle County Schools has yet to receive any
marijuana tax monies. These funds are put into a state-level grant fund. The money is distributed to selected
schools and districts around the state. With a $40 million annual cap in place, the use of funds restricted to
building construction and major repairs, and more than 170 Colorado school districts in need of additional
funding, Eagle County Schools is not counting on these dollars to address its growing operating and
facility needs.
Fortunately, what I have also learned is that our community understands the importance of quality
schools—both for our kids and our community. Our community understands that our world is changing.
Jobs are evolving. Our children face a new level of competition and other complex challenges. Sitting on
the sidelines and hoping for the state to solve our local funding challenges is likely not a winning strategy
for our community’s children. There is simply too much at stake.
In 2006, a voter-approved bond funded facility improvements districtwide. At that time, a special focus
was placed on facility needs in Edwards. Bond projects included Battle Mountain High School, June
Creek Elementary School and Red Canyon High School (Edwards). Ten years later, there is again a need
to address critical building improvement projects districtwide. However, at this time, the greatest facility
needs are on the west end of the district where schools are operating well beyond capacity.
To address Eagle County Schools’ highest priority educational and facility needs, the Board of Education
is considering placing a mill levy override and bond measure on the November 8, 2016 ballot.
Estos materiales están disponibles en español en nuestro website.

The decision to place these questions on the ballot will be made by the Board of Education this August,
providing time for additional community input on this decision. Nothing is set in stone at this time.
In the next few weeks we will be conducting a public opinion mail survey to gather more insight as to our
community’s perspective. I hope that you will participate. Your thoughts and recommendations will help us
shape a proposal that is right for both our students and our taxpayers. In the meantime, if you would like to
speak with me about the district’s needs and funding proposals, I would welcome that opportunity. I can be
reached at 970.328.6321 or jason.glass@eagleschools.net.
Enclosed is additional information on the proposed mill levy override and bond measure. Thank you, in
advance, for your thoughtful consideration.
As always, you have the final word.
Kind regards,

Jason E. Glass, Ed.D.
Superintendent & Chief Learner
Eagle County Schools
www.eagleschools.net

Mill Levy Override Proposal
Supporting Instruction
• Attracting and retaining quality teachers and staff.
• Restoring staffing levels to reduce class size and restore
programs like art, music, technology, physical education
and counseling.
• Replacing outdated textbooks, e-books and other
instructional materials.
• Improving access to quality early childhood education.
Updating Classroom Technology
• Providing classroom instructional technology upgrades
districtwide.

Revenue/Tax Impact of Mill Levy Override
• Total request of $8 million annually, adjusted for inflation.
• The current estimated impact of the mill levy proposal is
$1.90 per $100,000 of a home’s market value, or about
$9.50 per month for a $500,000 home. This amount
would be reduced if the state met its funding obligations.
Proposed Allocation of
Mill Levy Override Proceeds
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Protecting Existing Facilities & Equipment
• Replacing outdated buses and other vehicles to improve
safety and enhance services.
• Properly funding ongoing maintenance of district
facilities to extend their useful life and reduce the need
for expensive emergency repairs.

3%

Accountability Provisions
• The mill levy override would sunset in seven years. If the
district sought to extend the mill levy override, it would
need to obtain voter approval.
• In the event the state funds its obligations to public
schools, the mill levy would be reduced by a
commensurate amount.
• None of the mill levy override proceeds would go toward
senior district administration.
• A citizen oversight committee would review the use of
proceeds each year.

Attract/Retain Quality Teachers & Staff
Restore Staffing/Programs
Books/Materials
Instructional Technology
Early Childhood Education
Maintenance
Transportation
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Bond Proposal
Districtwide Safety and Security Improvements,
Energy Efficiency Upgrades, and Other
Critical Building Improvements
• Improving school safety and security by adding new
security vestibules (entryways), modern door-locking
systems and cameras.
• Improving energy efficiency and saving significant utility
costs in the long run.
•S
 trategically replacing outdated roofs, electrical, HVAC and
plumbing, and addressing other priority capital improvement
needs to extend the useful life of existing facilities.
• Improving instructional technology infrastructure to
leverage media-rich content and keep our schools
globally competitive.
• Expanding access and improving early childhood
education facilities.
School-Specific Renovation/Reconstruction
• Adding instructional space at Eagle Valley High School
(Gypsum) to alleviate overcrowding, including new
options for STEM (Science, Technology, Engineering and
Math) and career academies at the school.
• Reconstructing Eagle Valley Elementary and Eagle Valley
Middle School (Eagle) to provide comparable learning
environments to those of other district schools.
• Relocating Red Canyon High School West (Eagle) to
alleviate overcrowding and improve instructional space.
• Renovating Red Sandstone Elementary (Vail) to provide
a comparable learning environment to that of other
district schools.
Reduce Borrowing Cost
• Refinance cost related to 2010 remodel at
Homestake Peak School.

Accountability Provisions
• A citizen oversight committee would review the use of
proceeds each year.
• The district would provide project updates via regularly
scheduled public information meetings and through
online posts to its website.
Revenue/Tax Impact for Bond
• Total request of $140 million.
• The current estimated impact of the bond measure is
$1.40 per $100,000 of a home’s market value, or about
$7.00 per month for a $500,000 home.
Proposed Allocation of
Bond Proceeds
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Safety and Security Improvements, Energy Efficiency
Upgrades, and Other Critical Building Improvements Districtwide
Eagle Valley High School Expansion/Improvement
Eagle Valley ES & Eagle Valley MS Reconstruction
Red Canyon High School West (Eagle)
Red Sandstone Elementary School Remodel
Refinance Homestake Peak School

