
 



Who 

The San Fernando Valley Rescue Mission 

Wade Trimmer, Director; Jim Brown, Homeless Navigator 

The Northridge Sparkle Campaign 

Andrea Alvarado, Founder; Don Larson, Director; Linda Dunham, Archivist 

Northridge South Neighborhood Council 

James Ashjian, President; Supported by the Board 

Office of Councilmember Mitchell Englander 

Nicole Bernson, Deputy Chief of Staff 

Fourteen Unsheltered Volunteers  

 

Ten Volunteers Completed The Program Including:  

Jeff: Working at Goodwill; Obtained Housing; Achieved Sobriety 

Arreisha: Obtained Housing; Was Offered Employment 

Fritz: Working at Goodwill; Retained for Full Time Employment; Obtained  

         Housing 

Raymond: Obtained Housing; Offered Employment 

Richard: Obtained Housing; Offered Employment; Achieved Sobriety 

Larry: Employed full-time at Stay Green Landscaping; Obtained Housing; 

 Achieved Sobriety 

Lizeth: Obtained Housing; Offered Employment 

Dobie: Obtained Housing; Offered Employment; Entered Trade School 

Kyle: Obtained Housing; Working Full Time with Stay Green Landscaping; 

 Achieved Sobriety 

DeSean: Employed at Several Jobs; Obtained Housing; Achieved Sobriety 



 

 

 

 

 

 

 

 

 

 

 



What 

The team applied for the Clean Streets Challenge Grant with their proposal to: 

 Recruit homeless volunteers to partner with the local beautification entity  

 Create a beautification program for the Reseda Blvd Great Street 

 Provide “payment” in the form of Vons gift cards and meals 

 The grant was in the form of “reimbursement” for a completed 

program. Because of the necessity of front-funding items like the gift 

cards, meals, bus tokens, landscaping and maintenance materials, the 

group sought an exception from the Board of Public Works, which was 

granted 

 Funding was not available at the beginning of the project, so 

Northridge Sparkle founder, Andrea Alvarado created a GO FUND ME 

campaign and raised all the seed money within days 

 

 Create opportunities for 

collaboration with members 

of the City workforce 

 

 Mentor the members with 

assistance in navigating 

available resources for  

shelter and personal/

professional development, 

supporting sobriety and  

fostering group support.  

 



 

 Foster alignment with City policy objectives  

     including: 

 Executive Directive 15: Targeted Local 

Hire for those with the biggest impedi-

ments to full-time employment:  

 The Unsheltered  

 The Formerly Incarcerated  

 Veterans 

 L.A. Rise: An employer-driven pathway 

that integrates public, non-profit and  

educational systems to support individu-

als on their way to full-time employment 

 

 Create a template that is replicable citywide so that organizations with similar 

capacity could be matched and grant funding could be sought. 



When 

October – December 2016 

2 days/week 

2 hours/day 

Where 
THE RESEDA BLVD GREAT STREET  

(Plummer St. to Parthenia St.)   



Why 

The partner entities are deeply committed to their community and the  

compassionate treatment of their homeless neighbors. The team saw the  

opportunity to support the beautification and maintenance needs of the  

Reseda Blvd Great Street corridor while providing an instructive program  

that would help unsheltered and unemployed community members  

build on skill sets, increase personal capacity and ultimately provide  

a pathway to employment.  

 

 



How 
Participants were recruited from the San Fernando Valley Rescue Mission’s 

“Mobile Mission” which provides showers, hygiene supplies and other services. 

Clients of the Mobile Mission are already motivated to access services – which 

is often a very difficult hurdle in the homeless community. They were offered an 

opportunity to earn a gift card stipend of $20/two-hour session plus a meal in a 

restaurant for each day they participated. They 

were also told that if they finished the program 

that they would receive support and assis-

tance in obtaining employment. 

 

Northridge Sparkle Campaign director, Don Larson and the SFV Rescue Mis-

sion’s Homeless Navigator, Jim Brown created a curriculum that started out with 

very basic activities like trash collection and sweeping, and worked its way up to 

tree planting, landscaping and coordina-

tion with City work crews doing Great 

Streets projects. 

 

The Council Office worked with the team 

to coordinate outreach and assistance 

from Chrysalis and Goodwill Industries to 

help supplement the workforce re-entry 

preparation. There was a concerted ef-

fort to build on skill sets with the daily 

tasks and to increase capacity in the 

team members by adding accountability 

and responsibility. 

 

To View Project Director Don Larson’s 
Clean Streets Clean Starts  

Daily Work Diary Visit:  
 

tinyurl.com/CleanStreetsCleanStarts  



The Rescue Mission supplemented the daily work activities with group sessions 

where members were encouraged to express themselves. An unexpected benefit 

of this program was that the participating individuals formed their own “support 

system.” Some members became sober for the first time in many years as a re-

sult of this support. Additionally, the SFV Rescue Mission worked tirelessly to ob-

tain housing for all participants. 

 

At the end of the program, ten team members remained and all were offered 

transitional employment, at a minimum. Several have already been hired as full-

time employees. Goodwill Industries offered to create a special “on the job” 

training to accommodate all of our team members without previous offers so 

they wouldn’t be lost in the holiday shuffle after our program ended and before 

employment could begin. 

 

The Council Office followed up the first eight-week program with the Mayor’s 

staff and examined opportunities to better align with City hiring goals, a clearer 

roadmap to L.A. Rise participation, future funding methodology and the potential 

to roll out the program Citywide utilizing other community groups with similar ca-

pacity. 

 

The Clean Streets, Clean Starts program resumes in January of 2017. 



Special  Thanks To…. 

 

Mayor Eric Garcetti  

Councilmember Mitchell Englander  

Commissioner Heather Repenning  

Fernando Campos  

Greg Good  

Jen Marony  

Emmett McOsker 

Colin Sweeney 

Naomi Iwasaki 

Carter Rubin  

Lily O’Brien  

Robert Sainz 

Donny Brooks 

Semee Park  

Alisa Orduna 

Los Angeles Bureau of Sanitation  

Stay Green Landscaping  

Goodwill Industries  

Chrysalis Enterprises  

LA Family Housing  

Christopher Sales  

Margaret Landers 

Northridge Vision  
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