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Each day brings you opportunities to raise important questions,
speak to higher values, and surface unresolved conflicts. Every
day you have the chance to make a difference in the lives
of people around you.

Heifetz & Linsky
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ABOUT THE FOUNDATION
For more than a decade, the East Side Education Foundation has provided support
and enhancement of extracurricular, educational, and athletic opportunities for the
students of the East Side Union High School District.
Budget cuts during the Great Recession significantly impacted the district’s ability to
fund education, co-curricular, and sports programs. The effect of this crisis was felt at
every level of our schools and community.
The district took a number of steps to address this financial crisis, but there was a
need for our East Side community to get involved and provide direct support for
critical district programs. ESEF was created to provide an avenue for that support.

Our Board of Directors
Our volunteer Board of Directors is charged with ensuring that the East Side
Education Foundation effectively implements its mission. The Board reviews
Foundation finances, develops realistic budgets, engages in short and long-range
planning, and helps to provide adequate resources for the Foundation’s activities
through direct financial contributions and board-led fundraising strategies. Board
members are also expected to act as ambassadors to the community on behalf of the
Foundation.

Our Advisory Council
Our Advisory Board Members serve as critical community champions of the East Side
Education Foundation and share their gifts in service to our mission by providing
professional expertise, diverse knowledge of constituent perspectives, connections to
local or state resources, as well as colleagues or peers, philanthropic support, and
other forms of needed assistance.

Our Programs & Projects
The East Side Education Foundation supports co-curricular programs, student groups,
and innovative teachers at schools in our district, some of which are listed below.
Spartan East Side Promise
In the Summer of 2017, the Foundation was proud to join the Spartan East Side
Promise, a partnership between ESUHSD and San José State University (SJSU), in
collaboration with the Silicon Valley Education Foundation, to guarantee SJSU
enrollment for East Side graduates meeting basic requirements. The program supports
first-year SJSU students with intensive orientation, counseling, and opportunities to
connect.

ABOUT THE FOUNDATION
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Teacher Grants
The Foundation has awarded tens of thousands of dollars in grants to East Side
teachers in the critical learning areas of STEAM (Science, Technology, Engineering,
Arts, and Mathematics). New grant cycles are announced annually.
Athletics
In 2012, the Foundation supported: $6,600 in Central Coast Section (CCS) dues ($600
per school); $7,200 in CCS Fall, Winter & Spring playoff fees; $24,140 in Fall, Winter
& Spring service fees; and $2,000 in general athletic funds for each high school in the
ESUHSD ($1,000 each for boys and girls) for a total of $22,000.
In 2015, the East Side Foundation Crab Feed/Dinner was initiated to help raise funds
for athletic teams, bands, clubs, and other student groups. Participating organizations
can raise up to $2,000 for their programs by selling tickets, securing silent auction
and/or raffle prizes, and volunteering at the event.
Sciencepalooza!
The Foundation works with the Synopsys Outreach Foundation to
support Sciencepalooza!, an annual science fair exclusively for students in ESUHSD.
Approximately 1,000 students participate in the fair, held at the Santa Clara County
Fairgrounds. Their science projects are judged by professionals from businesses,
schools, and universities throughout Silicon Valley.
McKinney-Vento Homeless Student Project
Every holiday season, the Foundation supports fundraising for the district’s McKinneyVento Youth Assistance Project celebration and provides homeless students with
gifts.
Special Initiatives
Support has also been provided to the district’s Special Education Prom, Cesar Chávez
and Martin Luther King Writing and Art Awards, and District Art Contest. A onetime allocation of funds was made to each school’s art department for supplies. In
addition, the Foundation has also supported field trips and debate teams.
Pick-a-Project
In addition to ongoing projects like the Spartan East Side Promise, STEAM grants for
teachers, and the Thomas P. Ryan Hall of Fame, the East Side Union High School
District Education Foundation is excited to offer a new opportunity for schools to
raise funds to address specific needs — such as sports equipment, uniforms, musical
instruments, and transportation costs for off-site events.

ABOUT THE FOUNDATION
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The Thomas P. Ryan Hall of Fame was established more than four decades ago to
honor the outstanding achievements of graduates of the East Side Union High School
District. It serves to recognize East Side alumni who have achieved notable success in
the fields of public service, the arts, science, athletics, business, education, and beyond.
There are East Side graduates serving in leadership roles around the world, and too
often, their stories go untold. The Foundation’s goal is to make sure more of them
are heard.
More than 140 individuals have been inducted into the Hall of Fame (see Appendix F)
since 1972, among them skateboarding pioneer Steve Caballero, Superior Court
Judge Jacqueline Duong, retired Congressman Mike Honda, award-winning
author Khaled Hosseini, Somos Mayfair Executive Director Camille Llanes-Fontanilla,
Super Bowl champion quarterback Jim Plunkett, playwright and screenwriter Luis
Valdez, and Yahoo! co-founder Jerry Yang.
Nominations for the Hall of Fame are open year-round to the general public. The
Foundation’s Board of Directors evaluates nominees for induction on a biennial basis
based on a series of criteria. Hall of Fame candidates:
• Achieve widespread recognition in their chosen field;
• Make significant contributions to society;
• Demonstrate outstanding citizenship;
• Exhibit qualities of leadership; and
• Demonstrate qualities in a manner that will inspire the students of the ESUHSD.
On December 12, 2019, more than 140 inductees of the East Side Union High School
District Thomas P. Ryan Hall of Fame were honored with permanent plaques at the
district office.

18
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BUILDING ON OUR ASSETS & ASPIRATIONS
ESEF has many assets upon which to build its future successes. With a board
committed to the college-going success of all East Side students and the nurturing of
a respectful and collaborative culture, ESEF is poised to experience transformational
changes.
Also notable is the focus on excellence and equitable access for the East Side’s
historically underserved students. This includes support for robust instructional
programs, professional development, and parent education. Issues of alignment are
being discussed as a way of strengthening results. There is palpable energy and
enthusiasm about what is possible. East Side students themselves are taking up a much
more visible role in determining their own futures and in voicing their perspectives.
ESEF members and partners are thinking deeply about their roles and responsibilities
in this new era. The idea of what constitutes powerful education for underserved
students is being re-envisioned, and multilingual learning opportunities, the arts,
technology, and much more are now being surfaced as essential to a well-rounded
education for global competitiveness. There is growing excitement about the
possibility that by recommitting to quality education for historically underserved
students through transformative action, ESEF may be moving to enhancing education
for all East Side students.
ESEF’s support services and resources are in high demand and seen as cutting edge.
These services and resources are responsive to the growing need for guidance and
support in designing and delivering powerful education with sustainable results.
Partnerships and alliances are growing, and our partners and sponsors as well as other
parallel organizations are working hand-in-hand with ESEF to support students and
families. The idea of ESEF emerging as a model of organizational leadership and
excellence is empowering. There are conversations taking place about what it would
take to make that a reality. There is a burgeoning passion around making ESEF a toptier and activist foundation, not only for underserved students, but for all East Side
students.
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ENVISIONING THE FUTURE
Imagine all East Side students, upon graduation from high school, prepared and able
to succeed in college, career, and community. This is happening now for some
students. What ESEF ASPIRES strives to accomplish is to expand these opportunities
for ALL East side students, and in particular for those who historically have been most
underserved and even excluded from the opportunity for college access.
ESEF is on the cusp of a major, groundbreaking effort to design an overarching plan
for a new approach to East Side student success, one that provides multiple pathways
for engaging all students in high level learning opportunities that prepare them for
success in a global, 21st century environment. Named ASPIRES, this plan strives to
ensure that even the most vulnerable students are fully included in coherent,
connected, and powerful learning by providing support, resources, and guidance to
our core clients, partners, and communities. It addresses the educational success of
East Side students in a comprehensive and sustainable manner that builds on their
languages, cultures, experiences, skills, and resources to prepare them for success in
college, career, and community.
As a fundamental approach to launching and rolling out this plan, ESEF has committed
to a process of student, partner, and community outreach and engagement, with the
anticipation that relationships among and across a most diverse group of stakeholders
will be strengthened, and ownership of the issues will result. This monumental and
innovative effort to move the organization and community to the forefront of
powerful and transformative education for historically underserved students creates
a unique opportunity to make an incredible and sustainable impact for our students,
families, schools, and communities.

20
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TAKING UP THE CHALLENGE
You are educated. Your certification is in your degree. You may think of it as the ticket
to the good life. Let me ask you to think of an alternative. Think of it as your ticket
to change the world.
Tom Brokaw

According to Education Pays 20191, the latest report from the College Board Trends
in Higher Education series, the facts are clear: going to college pays off for individuals
and society. Individuals with higher education levels earn more and are more likely to
be employed and enjoy benefits such as a retirement account and health insurance.
Adults with more education are also more likely to move up the socioeconomic ladder
and less likely to receive public assistance. "Given the high payoffs of postsecondary
education to both individuals and society as a whole, it is important that we increase
college opportunity for all who can benefit and also improve completion rates," noted
Jessica Howell, vice president of research at College Board. "Higher education is a
powerful driver of social mobility for lower-income students, and it's critical that these
students have every opportunity to attend and thrive in college." And yet, collegegoing and college completion rates remain highly differential based on students’
race/ethnicity and social/income status.
For these and many other reasons, while ESEF is particularly concerned about the
opportunity/access gaps for historically underserved East Side students, ESEF also sees
an opportunity to rethink the education of all our students and to adopt a broader,
more aspirational vision of what might be powerful education in general. As we take
up this challenge, we will build and deepen partnerships and collaborations, exploring
possibilities together about how to best invest in our students’ futures through
building their preparation for and access to a college education. Collectively, we will
build on our experiences to move college-going preparation into a new arena. This
collaboration will provide many opportunities for leaders, teachers, students, parents,
and community partners to share their practice, learn from one another, and together,
engage in innovative design of 21st century pathways for our students’ success.

1

College Board, November 2020, https://newsroom.collegeboard.org/college-education-pays-newcollege-board-report
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WHY WE NEED A STRATEGIC PLAN
If you don’t know where you are going, you are certain to end up somewhere else. (Yogi Berra)
Without a vision, the people perish. (Proverbs 29:18)

While organizational strategic plans are not essential to getting things done, they are
certainly vital to organizations getting things done in intentional, efficient, and
transparent ways that engage staff and constituents in purposeful, thoughtful,
coordinated, and reflective action to achieve identified goals and objectives, all of
which are framed by an aspirational vision, driven by a set of clearly articulated values,
and informed by specific strategic initiatives.
Clearly, plans that are sitting on a shelf will not do this. To be both strategic and
effective, a plan must be used as a driving force for an organization, something that
defines the territory and sets the direction for the organization’s work. As such,
strategic plans defined in this manner have multiple benefits. Adapting the work of
Ong 20152, we believe that our strategic plan will:
1. Allow the East Side Education Foundation to be proactive rather than reactive.
A strategic plan allows us to foresee our future and to prepare accordingly. Through
strategic planning, we believe we can anticipate unfavorable scenarios before they
happen and take necessary precautions to avoid them. With a strong strategic plan,
we can be proactive rather than merely reacting to situations as they arise. Being
proactive is essential if we are to keep up with the constantly evolving trends in our
world and remain responsive to the strengths and needs of our community.
2. Establish a sense of direction for the East Side Education Foundation.
A strategic plan will help us define the direction of our journey and establish realistic
initiatives, goals, and actions that will move us closer to achieving our aspirational
vision. A strategic plan will offer a much-needed foundation from which our
organization can grow, evaluate its success, and establish boundaries for efficient and
values-driven decision-making.
3. Increase the East Side Educational Foundation’s operational efficiency.
A strategic plan helps provide leadership the roadmap to align our organization’s
functional activities to achieve our strategic initiatives. It will guide Board discussions
and decision making in determining resource and budget requirements to accomplish
our identified objectives — thus increasing operational efficiency.

2

5 Benefits of Strategic Planning by Cara Ong 2015: https://envisio.com/blog/benefits-of-strategicplanning/
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WHY WE NEED A STRATEGIC PLAN
4. Help to increase the East Side Education Foundation’s fiscal viability and expansion.
Through a dedicated strategic plan, the Board will be able to target potential partners,
donors, sponsors, and corporate, philanthropic, and governmental funders to more
strategically support full implementation of our strategic initiatives. Through this
targeted approach, we will be able to achieve the best possible outcomes for our
communities and maintain the needed fiscal viability to maximize those outcomes.
5. Help make the East Side Education Foundation more durable.
With constantly changing environments, organizations that lack a strong foundation,
focus and foresight will have trouble riding the next wave. With a forward-thinking
and responsive strategic plan, we will be able to proactively manage any turbulence
the future brings and also take advantage of future opportunities in ways that keep us
current and vibrant for years to come.
With all of this in mind, in the spring of 2020, the East Side Education Foundation
determined to develop its own strategic plan as a powerful tool for clarifying its
purpose and goals, coordinating, refining, and more effectively managing its multiple
initiatives and implementation efforts, tracking its performance, and reporting its
progress to stakeholders. This development involved reviewing and assessing the
organization’s efforts to date, consolidating its current work, identifying and
reaffirming its vision, mission, values, principles, and strategic initiatives, and creating
a comprehensive document that captured all of these key components. This strategic
plan is the result.
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COLLEGE ENROLLMENT: THE NEW NORM
It’s important to note that our entire impetus for our Foundation and for our work
is, in a nutshell, to make college enrollment the new norm for East Side students.
In order to be able to achieve this big goal, it’s important to be clear about the current
status of East Side students with regard to college preparation and readiness. For this,
we look to East Side Union High School District, which serves East Side students.
Graphs 1 and 3 below show the four-year cohort graduation rate by subgroup.
Overall, it appears that graduation rates have remained fairly stable over the last four
years, with graduation rates for English Learners, Foster Youth, and Students with
Disabilities lagging significantly behind. Latino and American Indian students also
graduate at significantly lower rates than the district average. The four-year cohort ag completion rates (Graphs 2 and 4) tell an even more disturbing story, with East Side
Union High School District significantly below the county overall. Barely half of the
district’s cohort graduates leaves the district eligible to even apply to the CSU/UC
system. Not even a quarter of English Learners, Foster Youth, Homeless Youth, and
Students with Disabilities meet the a-g completion eligibility requirement. African
American and Latino cohorts fall a full 20 percentage points below White students in
meeting the a-g requirements. Historically, this reflects a small increase (3-5%) for
Latinos and African Americans over the past four years.
These data underscore the need for the community to work in a coherent manner to
significantly improve college preparation and readiness for ALL East Side students and
provide evidence supporting ESEF’s focus on preparing students for college
matriculation and completion.

Graph 1
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Graph 3

Graph 4
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