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LETTER FROM THE BOARD PRESIDENT 
 

January 2021 
  
Dear Colleagues: 
  

This is a turning point in East Side Education Foundation (ESEF) history. As a maturing, 
non-profit organization, we can speak to a long history of advocacy, professionalism, 
and community building for educational excellence, equity, and success. Now, we have 
an unprecedented opportunity to reposition the Foundation as one of the Bay Area’s 
most leading and responsive expert and advocate in addressing student success 
through a focus on increasing college completion rates for East Side students. This 
strategic plan introduces East Side Education Foundation ASPIRES (Academic Success 
through Partnerships for Innovations, Resources, Equity, and Sustainability), our new 
leadership strategy for dramatically improving the educational landscape for East Side 
students and for the educators and families who support them. We intend to make 
true a visionary future for our organization and a powerful vision of East Side student 
success.  
  

In order to achieve our focused vision for the future and outcomes and the Board’s 
new goals and initiatives as effectively as possible, we need to ensure that all our other 
organizational functions and decision-making are aligned to optimally support this 
educational outcome. ESEF ASPIRES is the vehicle that will allow us to operationalize 
that intent of achieving a sustainable system of high performing 21st century college-
educated youth in East Side communities.  
  

We have taken a clear stand: Our vision for East Side student success and our 
leadership strategy will be the drivers of our decision-making and improvement 
efforts. ESEF ASPIRES is our educational solvency plan, which we will use in concert 
with our fiscal solvency plan to enact our organizational values, priorities, and 
initiatives. ESEF ASPIRES represents an explicit investment in values-driven, principles-
based educational planning and reform for success for East Side’s most vulnerable 
students. 
  

As part of this moral imperative and guided by a commitment to equity, high 
expectations, and accountability, we resolve to support safe and healthy learning 
environments for our children and youth.  We further resolve to encourage all East 
Side students to be college, career, and 21st century ready, to help ensure high-level 
achievement among the most underserved student populations.  Locally, our primary 
resolve will be to support students eligible for the Spartan East Side Promise Program.  
These resolves will help drive our decision-making and create an environment that 
promotes actively engaged and supportive communities. We are eager to move from 
mere words to concerted action and look forward to inspiring our members and 
partners to join us in this worthy endeavor. 
  

Respectfully, 
Daniel Moser  •  ESEF President 
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PREFACE TO THE STRATEGIC PLAN 
 
This document presents the East Side Education Foundation’s strategic and visionary 
plan for ensuring broad-based success for East Side students as we move forward in 
improving, strengthening, and reconceptualizing the type of support and guidance that 
our students need to be successful in school, in their communities, and in the world. 
This plan also provides a roadmap for dramatically improving our efforts to this end 
and achieving our vision of East Side Students Succeeding in School and Beyond: College, 
Career, Community. In order to achieve this powerful vision, we are committed to our 
mission to promote and create bold and innovative programs, services, and 
partnerships that measurably elevate sustainable student success. We believe that this 
commitment launches us on a journey to sustainable and transformative organizational 
reform centered in a deep respect for our students, educators, partners, and 
communities. This sentiment is perfectly aligned with what the research tells us about 
creating powerful learning environments capable of producing powerful results. 
 
With this in mind, our Board of Directors recently made a substantive change in our 
focus, acknowledging two important insights. First, it is not enough to limit our reach 
to high school students. In order to most effectively shape students’ trajectories, we 
must commit to extending our support to them as early as possible. Second, we 
cannot provide the most impactful support by limiting ourselves to the academic arena 
without regard for the systemic inequities that are pervasive in our society and 
therefore reflected in our educational institutions. We must embed strategies for 
dismantling these inequities into the heart of our outreach to students, educators, and 
parents. As a connected community, we intend to use an equity lens to most 
powerfully support what we know to be best for the sustainable and long-term success 
of all youth and for our community. 
 
The plan that follows describes who we are, our commitment, and how we intend to 
proceed as a future-facing, equity-oriented organization to realize our vision and 
implement our strategic initiatives in a principled manner. 
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EXECUTIVE SUMMARY 
 
In 2020, the ESEF Board committed to the design of a new and transformational 
strategic plan. The result, East Side Education Foundation ASPIRES (Academic Success 
through Partnerships for Innovations, Resources, Equity, and Sustainability), is a 
groundbreaking effort to design an overarching plan for a new approach to nurturing 
the college-going success of East Side students.  
 
ESEF supports access to the Spartan East Side Promise for all students within the East 
Side Alliance. The East Side Alliance is a collective impact initiative facilitated by the 
Silicon Valley Education Foundation and consists of the East Side Union High 
School  District and the seven elementary partner districts: Alum Rock, Berryessa, 
Evergreen, Franklin-McKinley, Mt. Pleasant, Oak Grove, and Orchard. 
 
ESEF’s visionary strategic plan strives to ensure that all members of our extended 
community are fully included in strengthening ESEF’s ability to support coherent, 
connected, and powerful learning by providing direct resources to East Side students 
as well as resources and guidance to our partners and community about how best to 
promote success in school and beyond for our students. It addresses the educational 
and college-going success of all East Side students in a comprehensive manner that 
equips them to succeed in college, career, and the global world. It also addresses the 
needs of other sectors of our community so that we can all experience a resurgence 
in the belief in college graduation as a key to past, present, and future viability for our 
students. As a fundamental approach to implementing this plan, we have committed 
to a process of outreach and engagement, with the anticipation that relationships 
among and across a most diverse group of stakeholders will be strengthened, and 
ownership of the issues will result. This monumental and innovative effort to move 
our communities to the forefront of powerful and transformative educational success 
creates a unique opportunity to make an incredible and sustainable impact for the 
diverse communities in San José’s East Side: students, families, schools, partners, and 
community. 
 
THROUGH-LINES 
ASPIRES features several through-lines that we should expect to see across our 
featured and sponsored programs/initiatives as basic characteristics that our 
community is able to recognize, describe, and promote as hallmarks of quality: 
 
PreK-16 Coherence 
Parents and students should expect a seamless journey beginning with joyful 
preschoolers and culminating in college, career, and globally ready graduates with 
multiple post-secondary options. We will plan, coordinate, and align our initiatives, 
projects, and practices within grades/subject areas, across grades/subject areas, and 
across schools/grade spans. 
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EXECUTIVE SUMMARY 
 
Culturally & Linguistically Sustaining Curriculum, Pedagogy, & Assessment 
Parents, students, and staff should expect curriculum, pedagogy, and assessment that 
are culturally and linguistically sustaining, incorporate rigorous standards, support 
integrated learning, and build on the strengths and needs of diverse learners. Our 
initiatives, projects, and practices reflect an asset-orientation for students, staff, and 
families, and explicitly promote a belief in East Side students’ unlimited potential for 
learning, growth, and high intellectual performance.  

 
Global Reach 
Parents, students, and staff should expect our initiatives, projects, and practices to 
reflect a global perspective and to prepare East Side students as citizen of the world, 
with the agency and the necessary skills to navigate a complex, multifaceted, and 
interdependent world. They support students in deploying and developing this 
required global competence as they investigate globally significant issues in the world 
beyond their immediate environment; frame significant problems and conduct well-
crafted and age-appropriate research; recognize perspectives, others’ and their own, 
articulating and explaining such perspectives thoughtfully and respectfully; 
communicate ideas effectively with diverse audiences, bridging geographic, linguistic, 
ideological, and cultural barriers; and take action to improve conditions, viewing 
themselves as players in the world and participating reflectively. 
 
College & Career Readiness 
Parents, students, and staff should expect that all East Side students will graduate 
prepared for college and careers and with the skills, capacities, and dispositions 
necessary to thrive in a culturally and linguistically diverse global world. Our initiatives, 
projects, and practices will be designed for this purpose and will utilize a robust system 
of indicators that provides a more complete picture of student success, including 
broader measures of growth and learning that better assess global readiness skills and 
application of content and literacy skills to real world issues and challenges.  
 
Quality & Engaged Educators 
Parents and students should expect expert culturally and linguistically diverse 
teachers, counselors, and school leaders who are focused on improving East Side 
student engagement, achievement, and global success through the use of powerful 
practices, including frequent collegial collaboration and inquiry. Educators participating 
in our initiatives and projects will be supported to deepen their expertise and 
strengthen their ability to create counter-hegemonic and culturally and linguistically 
sustaining learning spaces for their students. For their part, staff understand that a key 
dimension of their role with our initiatives and programs is to advocate for their 
students and to engage deeply with their students, families, and communities. 
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EXECUTIVE SUMMARY 
 
Values-Driven, Principles-Based, and Research Informed Programs & Practices 
Parents, students, and educators participating in our initiatives and programs should 
expect that these programs and practices reflect our organizational values and 
principles, and have the highest likelihood of helping our students reach our definition 
of student success as described in the graduate profile. 
 
VISION & MISSION 
Our vision and mission paint the picture of where we are headed as an organization -
-- our future destination --- as well as the big picture paths we will take to get there. 
 
Our Vision 
East Side Students Succeeding in School and Beyond: College, Career, Community 
 
Our Mission 
To promote and create bold and innovative programs, services, and partnerships that 
measurably elevate sustainable student success. 
 
CORE VALUES 
ESEF has established a set of five core values that form the foundation for our work 
and that reflect our most inspired sense of identity. Because our stated values define 
the nature of our organization, they are a reminder to stakeholders and a message to 
everyone else of what ESEF stands for. As an organization, we will rely on these five 
key values to guide our service, research, and advocacy agenda: 
 
Unlimited Capacity  
We believe in the unlimited capacity of our students to achieve their goals and dreams. 
 
Collaboration 
We believe in the power of collaboration to most effectively achieve our goals and 
objectives. 
 
Equitable Access & Results 
We believe in the urgency of realizing equitable access and results for all our students.  
 
Inclusiveness 
We believe in the strength of inclusiveness to expand our impact.  
 
Innovation 
We believe in the dynamic potential of innovation to create novel solutions and 
powerful ways of working. 
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EXECUTIVE SUMMARY 
 
OUR PRINCIPLES 
To support our vision and mission, ESEF puts forth a set of values-driven operational or 
design principles. These principles serve as guidelines for our work with students, 
schools, communities, and partner organizations. They define how we design and 
implement our priorities and initiatives, how we make decisions, and how we deal with 
repetitive patterns of negative thinking and doing that surface as barriers and obstacles.  
 
Unlimited Capacity  
We use an assets-approach in our work, consistently identifying strengths and 
resources that our students and other stakeholders bring. We build on those assets 
and strengths to create new capacity and to address needs and challenges. 
 
Collaboration 
We work together with our partners for the benefit of all students, publicly supporting 
one another, communicating transparently, committing time and resources to our 
mutual success, and respecting our common and individual strengths and needs. 
 
Equitable Access & Results 
We consistently use an equity lens in designing, implementing, and evaluating our 
initiatives. We expand our own capacity and knowledge base about equity, and identify 
key strategies for dismantling existing inequitable policies and practices that impact 
our students’ success. 
 
Inclusiveness 
We actively engage our students, staff, districts, partners, parents, communities and 
any others who are impacted by our work. We acknowledge that our communities 
hold vital knowledge and resources often made invisible by mainstream approaches.  
 
We respect and build on their cultures, languages, and lived experiences and shape 
our work so that it is culturally and linguistically sustaining. 
 
Innovation 
We take initiative and creative approaches to share ideas that model innovation and 
create successful outcomes. We leverage and seek additional resources to  
 
implement our initiatives. We are willing to consider out-of-the-box solutions and 
keep an open mind rather than relying only on past ways of doing business. 
 
OUR STRATEGIC INITIATIVES 
Our strategic initiatives represent the big buckets of work we will take on as an 
organization in order to realize our vision.  
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EXECUTIVE SUMMARY 
 
1. Organizational Capacity & Sustainability 
Build our organizational capacity to realize our vision, accomplish and sustain the 
powerful work we have identified through our strategic initiatives, and improve our 
effectiveness, efficiency, and impact by establishing communication, coordination, 
funding, staffing, learning, accountability, and other organizational processes and 
protocols. 
 
2. Spartan East Side Promise: A Pathway to College Admission 
Increase the East Side student college-going and success rate by supporting the Spartan 
East Side Promise (SESP), a collaboration between San José State University and East 
Side Union High School District that offers guaranteed admission to qualified students 
who attend high school in the East Side Union High School District. 
 
3. Student Scholarships 
Positively impact East Side students’ success in enrolling in and graduating from San 
José State University by providing targeted student scholarships. 
 
4. Support to School Programs 
Expand our impact on student success by providing targeted financial and other 
support to qualified co-curricular programs, student groups, and innovative teachers 
at East Side schools. 
 
5. Outreach 
Significantly improve school, student, and family participation in our initiatives by 
expanding and diversifying our outreach efforts to and communication with East Side 
districts, schools, students, and families. 
 
ASPIRES sets out the guidelines for how we will serve our community. It includes a 
comprehensive set of recommendations and accompanying actions enacting our 
overarching goal of ensuring that every East Side student is prepared to succeed in a 
globalized 21st century world that prioritizes excellence and equity. We recognize 
that implementation of ASPIRES will require a major transformation of our priorities, 
policies, and practices. The recommendations and actions provide a blueprint for 
realizing our vision of success for our students and community and include short term, 
medium term, and long-term actions.  
 
ESEF is the right organization to advance a cutting edge strategic plan that innovates, 
inspires, and re-imagines what is possible for our diverse multilingual and multicultural 
communities. Through this new strategic plan, ASPIRES, we will model for 
communities everywhere what it means to prepare our diverse students for today’s 
global community, workplace, and life. 
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ORGANIZATION 
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of people around you.  
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ABOUT THE FOUNDATION 
 
For more than a decade, the East Side Education Foundation has provided support 
and enhancement of extracurricular, educational, and athletic opportunities for the 
students of the East Side Union High School District. 
 
Budget cuts during the Great Recession significantly impacted the district’s ability to 
fund education, co-curricular, and sports programs. The effect of this crisis was felt at 
every level of our schools and community. 
 
The district took a number of steps to address this financial crisis, but there was a 
need for our East Side community to get involved and provide direct support for 
critical district programs. ESEF was created to provide an avenue for that support. 
 
Our Board of Directors 
Our volunteer Board of Directors is charged with ensuring that the East Side 
Education Foundation effectively implements its mission. The Board reviews 
Foundation finances, develops realistic budgets, engages in short and long-range 
planning, and helps to provide adequate resources for the Foundation’s activities 
through direct financial contributions and board-led fundraising strategies. Board 
members are also expected to act as ambassadors to the community on behalf of the 
Foundation. 
 
Our Advisory Council 
Our Advisory Board Members serve as critical community champions of the East Side 
Education Foundation and share their gifts in service to our mission by providing 
professional expertise, diverse knowledge of constituent perspectives, connections to 
local or state resources, as well as colleagues or peers, philanthropic support, and 
other forms of needed assistance. 
 
Our Programs & Projects   
The East Side Education Foundation supports co-curricular programs, student groups, 
and innovative teachers at schools in our district, some of which are listed below.  
 
Spartan East Side Promise 
In the Summer of 2017, the Foundation was proud to join the Spartan East Side 
Promise, a partnership between ESUHSD and San José State University (SJSU), in 
collaboration with the Silicon Valley Education Foundation, to guarantee SJSU 
enrollment for East Side graduates meeting basic requirements. The program supports 
first-year SJSU students with intensive orientation, counseling, and opportunities to 
connect.   
 

ABOUT THE FOUNDATION 
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Teacher Grants 
The Foundation has awarded tens of thousands of dollars in grants to East Side 
teachers in the critical learning areas of STEAM (Science, Technology, Engineering, 
Arts, and Mathematics). New grant cycles are announced annually.   
 
Athletics 
In 2012, the Foundation supported: $6,600 in Central Coast Section (CCS) dues ($600 
per school); $7,200 in CCS Fall, Winter & Spring playoff fees; $24,140 in Fall, Winter 
& Spring service fees; and $2,000 in general athletic funds for each high school  in the 
ESUHSD ($1,000 each for boys and girls) for a total of $22,000. 
 
In 2015, the East Side Foundation Crab Feed/Dinner was initiated to help raise funds 
for athletic teams, bands, clubs, and other student groups. Participating organizations 
can raise up to $2,000 for their programs by selling tickets, securing silent auction 
and/or raffle prizes, and volunteering at the event. 
 
Sciencepalooza! 
The Foundation works with the Synopsys Outreach Foundation to 
support Sciencepalooza!, an annual science fair exclusively for students in ESUHSD. 
Approximately 1,000 students participate in the fair, held at the Santa Clara County 
Fairgrounds. Their science projects are judged by professionals from businesses, 
schools, and universities throughout Silicon Valley. 
 
McKinney-Vento Homeless Student Project 
Every holiday season, the Foundation supports fundraising for the district’s McKinney-
Vento Youth Assistance Project celebration and provides homeless students with 
gifts. 
 
Special Initiatives 
Support has also been provided to the district’s Special Education Prom, Cesar Chávez 
and Martin Luther King Writing and Art Awards, and District Art Contest. A one-
time allocation of funds was made to each school’s art department for supplies. In 
addition, the Foundation has also supported field trips and debate teams. 
Pick-a-Project 
 
In addition to ongoing projects like the Spartan East Side Promise, STEAM grants for 
teachers, and the Thomas P. Ryan Hall of Fame, the East Side Union High School 
District Education Foundation is excited to offer a new opportunity for schools to 
raise funds to address specific needs — such as sports equipment, uniforms, musical 
instruments, and transportation costs for off-site events.   
 
 
 

ABOUT THE FOUNDATION 
 
Thomas P. Ryan Hall of Fame 
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The Thomas P. Ryan Hall of Fame was established more than four decades ago to 
honor the outstanding achievements of graduates of the East Side Union High School 
District. It serves to recognize East Side alumni who have achieved notable success in 
the fields of public service, the arts, science, athletics, business, education, and beyond. 
There are East Side graduates serving in leadership roles around the world, and too 
often, their stories go untold. The Foundation’s goal is to make sure more of them 
are heard. 
 
More than 140 individuals have been inducted into the Hall of Fame (see Appendix F) 
since 1972, among them skateboarding pioneer Steve Caballero, Superior Court 
Judge Jacqueline Duong, retired Congressman Mike Honda, award-winning 
author Khaled Hosseini, Somos Mayfair Executive Director Camille Llanes-Fontanilla, 
Super Bowl champion quarterback Jim Plunkett, playwright and screenwriter Luis 
Valdez, and Yahoo! co-founder Jerry Yang. 
 
Nominations for the Hall of Fame are open year-round to the general public. The 
Foundation’s Board of Directors evaluates nominees for induction on a biennial basis 
based on a series of criteria. Hall of Fame candidates: 
• Achieve widespread recognition in their chosen field; 
• Make significant contributions to society; 
• Demonstrate outstanding citizenship; 
• Exhibit qualities of leadership; and 
• Demonstrate qualities in a manner that will inspire the students of the ESUHSD. 
 
On December 12, 2019, more than 140 inductees of the East Side Union High School 
District Thomas P. Ryan Hall of Fame were honored with permanent plaques at the 
district office.   
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BUILDING ON OUR ASSETS & ASPIRATIONS 
 
ESEF has many assets upon which to build its future successes. With a board 
committed to the college-going success of all East Side students and the nurturing of 
a respectful and collaborative culture, ESEF is poised to experience transformational 
changes.  
 
Also notable is the focus on excellence and equitable access for the East Side’s 
historically underserved students. This includes support for robust instructional 
programs, professional development, and parent education. Issues of alignment are 
being discussed as a way of strengthening results. There is palpable energy and 
enthusiasm about what is possible. East Side students themselves are taking up a much 
more visible role in determining their own futures and in voicing their perspectives.  
ESEF members and partners are thinking deeply about their roles and responsibilities 
in this new era. The idea of what constitutes powerful education for underserved 
students is being re-envisioned, and multilingual learning opportunities, the arts, 
technology, and much more are now being surfaced as essential to a well-rounded 
education for global competitiveness. There is growing excitement about the 
possibility that by recommitting to quality education for historically underserved 
students through transformative action, ESEF may be moving to enhancing education 
for all East Side students. 
 
ESEF’s support services and resources are in high demand and seen as cutting edge. 
These services and resources are responsive to the growing need for guidance and 
support in designing and delivering powerful education with sustainable results. 
 
Partnerships and alliances are growing, and our partners and sponsors as well as other 
parallel organizations are working hand-in-hand with ESEF to support students and 
families. The idea of ESEF emerging as a model of organizational leadership and 
excellence is empowering. There are conversations taking place about what it would 
take to make that a reality. There is a burgeoning passion around making ESEF a top-
tier and activist foundation, not only for underserved students, but for all East Side 
students. 
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ENVISIONING THE FUTURE 
 
Imagine all East Side students, upon graduation from high school, prepared and able 
to succeed in college, career, and community. This is happening now for some 
students. What ESEF ASPIRES strives to accomplish is to expand these opportunities 
for ALL East side students, and in particular for those who historically have been most 
underserved and even excluded from the opportunity for college access. 
  
ESEF is on the cusp of a major, groundbreaking effort to design an overarching plan 
for a new approach to East Side student success, one that provides multiple pathways 
for engaging all students in high level learning opportunities that prepare them for 
success in a global, 21st century environment. Named ASPIRES, this plan strives to 
ensure that even the most vulnerable students are fully included in coherent, 
connected, and powerful learning by providing support, resources, and guidance to 
our core clients, partners, and communities.  It addresses the educational success of 
East Side students in a comprehensive and sustainable manner that builds on their 
languages, cultures, experiences, skills, and resources to prepare them for success in 
college, career, and community.  
 
As a fundamental approach to launching and rolling out this plan, ESEF has committed 
to a process of student, partner, and community outreach and engagement, with the 
anticipation that relationships among and across a most diverse group of stakeholders 
will be strengthened, and ownership of the issues will result. This monumental and 
innovative effort to move the organization and community to the forefront of 
powerful and transformative education for historically underserved students creates 
a unique opportunity to make an incredible and sustainable impact for our students, 
families, schools, and communities. 
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TAKING UP THE CHALLENGE 
 

You are educated. Your certification is in your degree. You may think of it as the ticket 
to the good life. Let me ask you to think of an alternative. Think of it as your ticket 
to change the world. 

Tom Brokaw 
 

According to Education Pays 20191, the latest report from the College Board Trends 
in Higher Education series, the facts are clear: going to college pays off for individuals 
and society. Individuals with higher education levels earn more and are more likely to 
be employed and enjoy benefits such as a retirement account and health insurance. 
Adults with more education are also more likely to move up the socioeconomic ladder 
and less likely to receive public assistance. "Given the high payoffs of postsecondary 
education to both individuals and society as a whole, it is important that we increase 
college opportunity for all who can benefit and also improve completion rates," noted 
Jessica Howell, vice president of research at College Board. "Higher education is a 
powerful driver of social mobility for lower-income students, and it's critical that these 
students have every opportunity to attend and thrive in college." And yet, college-
going and college completion rates remain highly differential based on students’ 
race/ethnicity and  social/income status. 
 
For these and many other reasons, while ESEF is particularly concerned about the 
opportunity/access gaps for historically underserved East Side students, ESEF also sees 
an opportunity to rethink the education of all our students and to adopt a broader, 
more aspirational vision of what might be powerful education in general. As we take 
up this challenge, we will build and deepen partnerships and collaborations, exploring 
possibilities together about how to best invest in our students’ futures through 
building their preparation for and access to a college education. Collectively, we will 
build on our experiences to move college-going preparation into a new arena. This 
collaboration will provide many opportunities for leaders, teachers, students, parents, 
and community partners to share their practice, learn from one another, and together, 
engage in innovative design of 21st century pathways for our students’ success. 
 

 
  

 
1  College Board, November 2020, https://newsroom.collegeboard.org/college-education-pays-new-

college-board-report 
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WHY WE NEED A STRATEGIC PLAN 
 
 

If you don’t know where you are going, you are certain to end up somewhere else. (Yogi Berra) 
 

Without a vision, the people perish. (Proverbs 29:18) 
 
 
While organizational strategic plans are not essential to getting things done, they are 
certainly vital to organizations getting things done in intentional, efficient, and 
transparent ways that engage staff and constituents in purposeful, thoughtful, 
coordinated, and reflective action to achieve identified goals and objectives, all of 
which are framed by an aspirational vision, driven by a set of clearly articulated values, 
and informed by specific strategic initiatives. 
 
Clearly, plans that are sitting on a shelf will not do this. To be both strategic and 
effective, a plan must be used as a driving force for an organization, something that 
defines the territory and sets the direction for the organization’s work. As such, 
strategic plans defined in this manner have multiple benefits. Adapting the work of  
Ong 20152, we believe that our strategic plan will: 
 
1. Allow the East Side Education Foundation to be proactive rather than reactive. 
A strategic plan allows us to foresee our future and to prepare accordingly. Through 
strategic planning, we believe we can anticipate unfavorable scenarios before they 
happen and take necessary precautions to avoid them. With a strong strategic plan, 
we can be proactive rather than merely reacting to situations as they arise. Being 
proactive is essential if we are to keep up with the constantly evolving trends in our 
world and remain responsive to the strengths and needs of our community. 
 
2. Establish a sense of direction for the East Side Education Foundation. 
A strategic plan will help us define the direction of our journey and establish realistic 
initiatives, goals, and actions that will move us closer to achieving our aspirational 
vision. A strategic plan will offer a much-needed foundation from which our 
organization can grow, evaluate its success, and establish boundaries for efficient and 
values-driven decision-making. 
 
3. Increase the East Side Educational Foundation’s operational efficiency. 
A strategic plan helps provide leadership the roadmap to align our organization’s 
functional activities to achieve our strategic initiatives. It will guide Board discussions 
and decision making in determining resource and budget requirements to accomplish 
our identified objectives — thus increasing operational efficiency. 
 

 
 

2 5 Benefits of Strategic Planning by Cara Ong 2015: https://envisio.com/blog/benefits-of-strategic-
planning/ 
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WHY WE NEED A STRATEGIC PLAN 
 
4. Help to increase the East Side Education Foundation’s fiscal viability and expansion. 
Through a dedicated strategic plan, the Board will be able to target potential partners, 
donors, sponsors, and corporate, philanthropic, and governmental funders to more 
strategically support full implementation of our strategic initiatives. Through this 
targeted approach, we will be able to achieve the best possible outcomes for our 
communities and maintain the needed fiscal viability to maximize those outcomes. 
 
5. Help make the East Side Education Foundation more durable. 
With constantly changing environments, organizations that lack a strong foundation, 
focus and foresight will have trouble riding the next wave. With a forward-thinking 
and responsive strategic plan, we will be able to proactively manage any turbulence 
the future brings and also take advantage of future opportunities in ways that keep us 
current and vibrant for years to come. 
 
With all of this in mind, in the spring of 2020, the East Side Education Foundation 
determined to develop its own strategic plan as a powerful tool for clarifying its 
purpose and goals, coordinating, refining, and more effectively managing its multiple 
initiatives and implementation efforts, tracking its performance, and reporting its 
progress to stakeholders. This development involved reviewing and assessing the 
organization’s efforts to date, consolidating its current work, identifying and 
reaffirming its vision, mission, values, principles, and strategic initiatives, and creating 
a comprehensive document that  captured all of these key components. This strategic 
plan is the result. 
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COLLEGE ENROLLMENT: THE NEW NORM 
 
It’s important to note that our entire impetus for our Foundation and for our work 
is, in a nutshell, to make college enrollment the new norm for East Side students.   
 
In order to be able to achieve this big goal, it’s important to be clear about the current 
status of East Side students with regard to college preparation and readiness. For this, 
we look to East Side Union High School District, which serves East Side students. 
Graphs 1 and 3 below show the four-year cohort graduation rate by subgroup. 
Overall, it appears that graduation rates have remained fairly stable over the last four 
years, with graduation rates for English Learners, Foster Youth, and Students with 
Disabilities lagging significantly behind. Latino and American Indian students also 
graduate at significantly lower rates than the district average. The four-year cohort a-
g completion rates (Graphs 2 and 4) tell an even more disturbing story, with East Side 
Union High School District significantly below the county overall. Barely half of the 
district’s cohort graduates leaves the district eligible to even apply to the CSU/UC 
system. Not even a quarter of English Learners, Foster Youth, Homeless Youth, and 
Students with Disabilities meet the a-g completion eligibility requirement. African 
American and Latino cohorts fall a full 20 percentage points below White students in 
meeting the a-g requirements. Historically, this reflects a small increase (3-5%) for 
Latinos and African Americans over the past four years. 
 
These data underscore the need for the community to work in a coherent manner to 
significantly improve college preparation and readiness for ALL East Side students and 
provide evidence supporting ESEF’s focus on preparing students for college 
matriculation and completion. 
 

 
 
 

 
COLLEGE ENROLLMENT: THE NEW NORM 

Graph 1 
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§ BEYOND THE PLAN 

The greatest thing in this world is not so much where we are, 
but in what direction we are moving. 

 

Oliver Wendell Holmes 
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IN THE BEGINNING 
 
In 2020, the East Side Education Foundation began conversations about documenting 
its priorities, initiatives, and history in a written document that could be used to 
chronicle its organizational features and establish parameters for how the organization 
would move forward strategically.  
 
The world has changed, and every day we see more evidence of and support for 
college completion as a critical capacity for success in our increasingly globalized and 
complex world. At the same time, there are significant barriers still to achieving this 
vision for all of our children. ESEF identified this dual opportunity and challenge as a 
priority focus, and took action to approve the design of a plan to clearly articulate and 
put into action a portfolio of strategic responses. 
 
The Strategic Planning work focused on achieving five key outcomes: 
§ Strengthen and build better understanding of ESEF (values, vision for the future, 

mission, principles), and clearly identify our organizational strategic 
initiatives/priorities to realize our 21st century organizational vision. 

§ Develop a first-level action plan for achieving our 21st century strategic 
goals/priorities. 

§ Develop a clear understanding of our roles and responsibilities, how they inter-
connect, and implications for individual and collective action. 

§ Build positive and productive relationships among the ESEF organizational 
leadership and partner organizations that will support successful implementation 
of ESEF’s new strategic plan. 

§ Create a continued sense of urgency, and positive energy, provide opportunities 
to reflect, and celebrate success 
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THE PLANNING PROCESS  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Phase 1: Leadership Takes a Stand 
The strategic planning framework asks that we start with the organizational leadership 
taking a stand that reflects a powerful vision of student success. That means naming 
and branding the initiative and clearly articulating some key fundamentals that will 
define who the organization is and what it stands for with regard to its clients. 
 
Whenever we start a planning process, we always want to ground the work in the 
current state. We need to know what IS in order for us to accurately be able to plot 
our path to our desired future. We did this in part by reviewing existing information 
contained on the ESEF website, documents, initiatives and the like, as well as engaging 
key leaders in conversations about related history and current plans. 
 
Then, we convened the top level leadership to establish those key fundamentals: 
vision, mission, values/beliefs, principles, and strategic initiatives. What these 
fundamentals do is clearly articulate the future we say we want for our organization, 
how we will need to behave in order to walk that talk, and the big work we believe 
we will need to take on in order to make that future a reality. These fundamentals will 
guide the entire design and implementation process. The leadership signed on to the 
process and commits to supporting it internally and externally. 
 
Phase 2: Engaging the Board around the Strategic Initiatives 
Phase Two is about broad-based engagement of the board, ownership of the process 
and the results, and development of a common understanding of the vision and 
direction. Our strategy for doing this was to hold discussions during scheduled Board 
and Governance Team meetings to orient Board members to the strategic plan design 
process and their roles/responsibilities in that.  

 1. ORGANIZATIONAL 
LEADERSHIP: TAKING A STAND 

  

2. ENGAGING AROUND 
THE STRATEGIC GOALS 

  

3. ACTION PLANNING 
  

4. DOING THE WORK 
  

5. REFLECTION/PRAXIS 
  

Powerful   
Success 

© Francisca Sánchez 
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THE PLANNING PROCESS 
 
Phase 3: Action Planning 
Phase Three is about creating an actionable implementation plan for each strategic 
initiative. The Governance Team developed specific recommendations and actions for 
each of the identified strategic goals. These recommendations and actions defined 
what we would need to implement to move us from where we are currently to where 
we say we want to be, based on our vision statement. Because of the team’s strong 
work, we were able to develop a plan draft based on (1) assessment of current state; 
(2) desired future envisioned and supported by the ESEF leadership; (3) additional 
contributions from others; and (4) relevant research and expertise. 
 
In order to move the plan to action, we identified strategic initiative leads who were 
tasked with developing first-level common sense work plans that will allow us to live 
our values and passions and walk our talk. This is a commitment to do the hard work 
that needs to be done to move everyone along, to change the way we work, and 
sometimes, to change the work we do. The strategic initiative leads ßhave main 
oversight responsibilities for their initiative, ensuring that timelines are met and that 
actions are implemented. Each initiative lead was asked to convene an action team to 
implement the goal recommendations/actions.  
 
The strategic initiative leads also assessed what resources would be needed to 
implement their plans. The final step in this phase will be to transfer the plans to an 
online project management system in order to facilitate progress monitoring an 
efficient collaboration in the action teams and among those teams. 
 
The draft strategic plan will be formally adopted in February 2021 at an official ESEF 
board meeting. The adopted plan will then be shared on the ESEF website, along with 
PPT and/or video orientations to the plan.  Subsequently, the plan will be formally 
shared with partners and sponsors with the goal that different organizations and 
stakeholders will embrace and support different recommendations. 
 
Phase 4: Doing the Work 
Phase Four is the actual implementation, and here is where it becomes critical to have 
a clearly articulated organizational structure that will support and facilitate the work 
that needs to be done. There will be challenges because the work will be 
transformational – and our current organizational structures are generally designed 
to maintain the current state. Often, it will feel like we’re having to build the plane as 
we fly it --inventing new structures and processes even as we’re doing the work.  
 
Currently, the strategic action leads are moving the work forward. In order to keep 
everyone in the loop, the strategic plan has become a standing agenda item for the 
Governance Team and regular Board meetings. Each strategic action lead is also 
working directly with a small team to: 
§ Build community and team and a sense of purpose and renewal. 
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THE PLANNING PROCESS  
 
§ Strengthen calibration within and across teams, cohesion of the work as a whole 

across the district, and the professional learning and competency of the team 
members. 

§ Monitor and assess progress on the implementation plan and adjust as necessary. 
§ Troubleshoot and plan for the work ahead. 
 
Phase 5: Reflection/Praxis 
Phase Five – the framework’s final phase – is really about adopting a growth mindset 
anchored in deep reflection that leads to action. It’s a recursive phase in that it doesn’t 
just happen at the end; rather reflection and synthesis opportunities are built into the 
work at every stage. This phase is a reminder to make our work transparent to the 
larger community and to engage the community in periodic assessments of how things 
are progressing and what, if any, larger scale course corrections may be needed. One 
thing to note is that this phase can also lead back to Phases Three or Four, depending 
on the results of those reflections and assessments.  
 
As a regular accountability protocol, at least twice a year, the Board will hear about 
the status of each of their major actions or recommendations: Is it work that’s 
building, or that’s reached its peak? If it’s work that’s peaked, is it now winding down, 
being sustained, or possibly building to a new level? 
 
Progress is plotted and discussions are held about and how and what now.  
 
A second accountability protocol is the use a reflection and debriefing protocol called 
the After Action Review to reflect on our experiences in this work so far and to 
determine next steps. The protocol has three key questions: 
§ First, what happened.? What did we actually do/accomplish?  
§ Second, what insights have emerged or are emerging for us regarding our work and 

our role and responsibility in ensuring success for the action teams? 
§ Third, given these insights, what specific things will we commit to doing/ 

contributing as Board members? 
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NAMING OUR PLAN 
 
As the East Side Education Foundation Board of Directors moved forward in 
designing this strategic plan, we also began to consider a compelling name for the 
new plan. Names matter. A name can serve several key purposes. It can provide 
insight into the nature or intent of a project, even while it’s still being conceptualized. 
It makes a project real, memorable, and recognizable. A good name can facilitate 
communication about the project, and support people connecting to and developing 
ownership of the project. 
 
As a Board, we reflected on what we should name our new plan. What sort of name 
would resonate with our partners and clients? What would communicate the most 
powerful message about this plan? What name would be most likely to engage the 
broadest sector of our community? Then, we took the results of that reflection and 
voted on our best choice for a name. And so East Side ASPIRES was born: Academic 
Success through Partnerships for Innovations, Resources, Equity, and Sustainability. 
  
 
 

The dictionary defines ASPIRE as to long for or seek ambitiously, be eager for, aim 
for, strive for, endeavor, or hope, especially for something of great or high value. 
ASPIRE also has been used in the past to mean to rise up, soar, lift, or ascend. 
Significantly, all of these synonyms encompass a sense of struggle and remind us that 
anything of value or worth often requires work, effort, and struggle. These are all 
powerful metaphors that give nuance and context to our intent in naming our plan 
East Side ASPIRES. 
 
As part of our plan name, we communicate that we, as a partnership, ASPIRE to great 
things for our  students, our educators, our community. We commit to the necessary 
struggle to achieve what our students deserve. We commit to doing whatever is 
necessary through sustained effort, creative spirits, enduring optimism and belief, and 
a sense of full engagement in the task before us.  
 
We make our commitment personal, and we equate this work with East Side 
ASPIRES. Through implementation of the new plan, we are making a commitment to 
our students and our community to go beyond what exists today to create an 
educational support system much more reflective of the way the world has changed 
over time. We are using the positive associations that exist with ASPIRE to 
communicate something vital about what’s at the heart of our plan: that we commit 
to being in positive, trusting, and esteemed relationship with our community in order 
to find, create, and provide whatever might be needed to build our East Side students’ 
capacities, and that commitment will yield positive outcomes for our students and 
our communities. This is a metaphor in action. 

 
 



 

 32 East Side ASPIRES  I  East Side Education Foundation Strategic Plan 
 

BEYOND THE PLAN 
 
This strategic plan calls for the design of actionable implementation, with diverse and 
interdependent teams taking responsibility for moving the work forward so that 
progress is continuous until the big goal is achieved. The implementation must 
operate within a structure that facilitates coordination of the work, that empowers 
team leads and members to take action, that expects teams to regularly assess their 
progress and process and adjust as necessary, and that places their work in the public 
eye so that the community feels a part of the work and feels ownership of the results.  
 
Our journey to organizational transformation unfolds as we believe that large-scale 
success is possible, envision clearly that success, and then strive to create that success 
for East Side students by inspiring 21st century achievement as described in the East 
Side Union High School District graduate profile. 
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  § VISION/MISSION 

§ VALUES & BELIEFS 

§ GUIDING PRINCIPLES 

§ STRATEGIC INITIATIVES 

§ THROUGH-LINES 

OUR  
FUNDAMENTAL ELEMENTS 

When you have a vision that is strong enough                            
and powerful enough, nothing can stand in your way. 

 

Lewis Havner 
 
 
 

When I use my strength in the service of my vision,                       
it makes no difference whether or not I am afraid. 

 

Audre Lorde 
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OUR VISION, MISSION, & CORE VALUES/BELIEFS 
 

Our Vision 
East Side Students Succeeding in School and Beyond: College, Career, Community 
 
 

Our Mission 
To promote and create bold and innovative programs, services, and partnerships that 
measurably elevate sustainable student success. 
 
 

Our Core Values & Beliefs 
Unlimited Capacity  
We believe in the unlimited capacity of our students to achieve their goals and dreams. 
 
Collaboration 
We believe in the power of collaboration to most effectively achieve our goals and 
objectives. 
 
Equitable Access & Results 
We believe in the urgency of realizing equitable access and results for all our students.  
 
Inclusiveness 
We believe in the strength of inclusiveness to expand our impact.  
 
Innovation 
We believe in the dynamic potential of innovation to create novel solutions and 
powerful ways of working. 
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OUR GUIDING PRINCIPLES 
 
Unlimited Capacity  
We use an assets-approach in our work, consistently identifying strengths and 
resources that our students and other stakeholders bring. We build on those assets 
and strengths to create new capacity and to address needs and challenges. 
 
Collaboration 
We work together with our partners for the benefit of all students, publicly supporting 
one another, communicating transparently, committing time and resources to our 
mutual success, and respecting our common and individual strengths and needs. 
 

Equitable Access & Results 
We consistently use an equity lens in designing, implementing, and evaluating our 
initiatives. We expand our own capacity and knowledge base about equity, and identify 
key strategies for dismantling existing inequitable policies and practices that impact 
our students’ success. 
 
Inclusiveness 
We actively engage our students, staff, districts, partners, parents, communities and 
any others who are impacted by our work. We acknowledge that our communities 
hold vital knowledge and resources often made invisible by mainstream approaches. 
We respect and build on their cultures, languages, and lived experiences and shape 
our work so that it is culturally and linguistically sustaining. 
 
Innovation 
We take initiative and demonstrate creativity to share ideas that model innovation 
and create successful outcomes. We leverage and seek additional resources to 
implement our initiatives. We are willing to consider out-of-the-box solutions and 
keep an open mind rather than relying only on past ways of doing business. 
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OUR STRATEGIC INITIATIVES 
 
1. Organizational Capacity & Sustainability 
Build our organizational capacity to realize our vision and accomplish and sustain the 
powerful work we have identified through our strategic initiatives, and improve our 
effectiveness, efficiency, and impact by establishing communication, coordination, 
funding, staffing, learning, accountability, and other organizational processes and 
protocols. 
 
2. Spartan East Side Promise: A Pathway to College 

Admission 
Increase the East Side student college-going and success rate by supporting the Spartan 
East Side Promise (SESP), a collaboration between San José State University and East 
Side Union High School District that offers guaranteed admission to qualified students 
who attend high school in the East Side Union High School District. 
 
3. Student Scholarships 

Positively impact East Side students’ success in enrolling in and graduating from San 
José State University by providing targeted student scholarships. 
 
4. Support to School Programs 

Expand our impact on student success by providing targeted financial and other 
support to qualified co-curricular programs, student groups, and innovative teachers 
at East Side schools. 
 
5. Outreach 

Significantly improve school, student, and family participation in our initiatives by 
expanding and diversifying our outreach efforts to and communication with East Side 
districts, schools, students, and families. 
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OUR THROUGH-LINES 
 
East Side ASPIRES features several through-lines that we expect to see across our 
initiatives and projects. We believe that these through-lines, or themes, are lines basic 
hallmarks of a quality education for our East Side students. 
 
PreK-16 Coherence 
Parents and students should expect a seamless journey beginning with joyful 
preschoolers and culminating in college, career, and globally ready graduates with 
multiple post-secondary options. We will plan, coordinate, and align our initiatives, 
projects, and practices within grades/subject areas, across grades/subject areas, and 
across schools/grade spans. 
 
Culturally & Linguistically Sustaining Curriculum, Pedagogy, & 
Assessment 
Parents, students, and staff should expect curriculum, pedagogy, and assessment that 
are culturally and linguistically sustaining, incorporate rigorous standards, support 
integrated learning, and build on the strengths and needs of diverse learners. Our 
initiatives, projects, and practices reflect an asset-orientation for students, staff, and 
families, and explicitly promote a belief in East Side students’ unlimited potential for 
learning, growth, and high intellectual performance. Our initiatives, projects, and 
practices strive to incorporate the arts and technology as key components of teaching, 
learning, and assessment, as well as the development of high levels of multiple 
literacies, including biliteracy, to prepare students for the globalized 21st century 
world. 

 
Global Reach 
Parents, students, and staff should expect our initiatives, projects, and practices to 
reflect ta global perspective and to prepare East Side students as citizens of the world, 
able to successfully navigate its complexities and diversity. To the extent possible, our 
initiatives, projects, and practices support students in developing the agency and the 
necessary skills to navigate a complex, multifaceted, and interdependent world. They 
support students in deploying and developing this required global competence as they 
investigate globally significant issues in the world beyond their immediate 
environment; frame significant problems and conduct well-crafted and age-appropriate 
research; recognize perspectives, others’ and their own, articulating and explaining 
such perspectives thoughtfully and respectfully; communicate ideas effectively with 
diverse audiences, bridging geographic, linguistic, ideological, and cultural barriers; and 
take action to improve conditions, viewing themselves as players in the world and 
participating reflectively. 
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OUR THROUGH-LINES 
 
College & Career Readiness 
Parents, students, and staff should expect that all East Side students will graduate 
prepared for college and careers and with the skills, capacities, and dispositions 
necessary to thrive in a culturally and linguistically diverse global world. Our initiatives, 
projects, and practices will be designed for this purpose and will utilize a robust system 
of indicators that provides a more complete picture of student success, including 
broader measures of growth and learning that better assess global readiness skills and 
application of content and literacy skills to real world issues and challenges.  
 
Quality & Engaged Educators 
Parents and students should expect expert culturally and linguistically diverse 
teachers, counselors, and school leaders who are focused on improving East Side 
student engagement, achievement, and global success through the use of powerful 
practices, including frequent collegial collaboration and inquiry. Educators participating 
in our initiatives and projects will be supported to deepen expertise and skill in how 
to create counter-hegemonic and culturally and linguistically sustaining learning spaces 
for their students. For their part, staff understand that a key dimension of their role 
with our initiatives and programs is to advocate for their students and to engage 
deeply with their students, families, and communities. 
 
Values-Driven, Principles-Based, and Research Informed 
Programs & Practices 
Parents, students, and educators participating in our initiatives and programs should 
expect that these programs and practices reflect our organizational values and 
principles, and are supported by the existing research on program effectiveness. Our 
highest priority programs are those that have been shown to have the highest 
likelihood of helping our students reach our definition of student success as described 
in the graduate profile. 
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OUR STRATEGIC INITIATIVES        
& RECOMMENDATIONS 

Success is about dedication. You may not be where you want to 
be or do what you want to do when you're on the journey. But 
you've got to be willing to have vision and foresight that leads 
you to an incredible end. 

Usher 
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INTRODUCTION 
 
Our strategic initiatives represent the scope of the East Side Education Foundation’s 
work. They organize that work into five major focus areas that we believe are the 
necessary areas we must address in order to move our vision from aspirational to 
reality. In other words, if we are to ensure that East Side students succeed in school 
and beyond to college, career, and community, we are committing to promoting and 
creating bold and innovative programs, services, and partnerships that measurably 
elevate student success.  
 
The five strategic initiatives that follow are the bold and innovative paths (programs, 
services, and partnerships) we are creating and supporting that we believe will lead to 
student success in school, college, career, and community.  
 
For each of our five strategic initiatives, we have defined the initiative with a strong 
action statement and then identified a set of recommended actions for 
operationalizing and implementing that initiative. We set these out in the pages that 
follow, and then as separate living documents, we have developed specific action plans 
for each initiative.  

 
  



 

       41 East Side ASPIRES  I  East Side Education Foundation Strategic Plan 
 

STRATEGIC INITIATIVE #1 
 
Organizational Capacity & Sustainability 
Build our organizational capacity to realize our vision and accomplish and sustain the 
powerful work we have identified through our strategic initiatives, and improve our 
effectiveness, efficiency, and impact by establishing communication, coordination, 
funding, staffing, learning, accountability, and other organizational processes and 
protocols. 
 
Recommended Actions 
1.1 ORGANIZATIONAL STRATEGIC PLAN 
Create a five-year Strategic Plan, and update the plan each year. 
 
1.2 ACTION PLANS 
Create a detailed action plan for each strategic initiative, specifying actions and steps, 
timelines, persons responsible (goal oversight lead, action lead, action team members), 
key milestones, and resources allocated. 
 
1.3 ONLINE PROJECT MANAGEMENT SYSTEM 
Implement an online project management system to manage, track, monitor, and 
assess implementation of the action plans, clarify annual priorities, and facilitate just-
in-time communication, articulation, collaboration, and alignment among action team 
members.  
 
1.4 STAFFING 
Implement a staffing plan consisting of advisors, consultants, supporters, and board 
members to effectively carry out the organization’s activities. 
 
1.5 FUND DEVELOPMENT  
Develop and implement a fund development strategy (i.e. grants, donors, sponsors, 
advertisers) to grow the organization’s fiscal resources sufficiently to fund our 
strategic plan activities and make us a fiscally healthy and sustainable organization. 
 
1.6 STRATEGIC PARTNERSHIPS 
Enhance, pursue, and sustain strategic partnerships that accelerate and support 
successful implementation of the organization’s strategic initiatives and expand the 
organization’s strategic reach, influence, and impact. 
 
1.7 COMMUNICATIONS & MARKETING 
Design and implement a marketing and communication plan for the organization to 
realize its vision. 
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STRATEGIC INITIATIVE #1 
 
1.8 BOARD RELATIONS & LEADERSHIP 
Strengthen and clarify expectations for and roles of Board members, and identify and 
provide specific strategies and services to (a) identify future Board members who can 
significantly contribute to the success of the organization’s strategic plan and (b) better 
support Board members in actively and successfully carrying out their responsibilities 
and maintaining positive relationships with each other.  
 
1.9 ORGANIZATIONAL CULTURE 
Continue to support an organizational culture of quality service, support, leadership, 
and accountability. 
 
1.10 CONTINUOUS IMPROVEMENT & ACCOUNTABILITY 
Identify and implement a coherent strategy, complete with tools and protocols, to 
assess and refine the effectiveness of each of the organization’s strategic initiatives and 
for organizational leadership to engage in reflection on and assessment of fidelity to 
its fundamental elements (vision, etc.), progress on its action plans, and responsiveness 
to changing/evolving strengths, opportunities, and challenges. 
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 STRATEGIC INITIATIVE #2 
 
Spartan East Side Promise: A Pathway to College Admission 
Increase the East Side student college-going and success rate by supporting the Spartan 
East Side Promise (SESP), a collaboration between San José State University and East 
Side Union High School District that offers guaranteed admission to qualified students 
who attend high school in the East Side Union High School District. 
 
Recommended Actions 
2.1 DATA CAPTURE  
Strengthen data capture to identify successes and roadblocks in order to enhance and 
expand the summer program. 
 
2.2 COMMUNICATION & COORDINATION  
Develop and launch a communication and partnership plan designed to maximize our 
capacity to operationalize the vision of the summer program. 
 
2.3 SERVICES 
Implement a portfolio of outreach activities and projects designed to reach and engage 
the targeted audiences. 
 
2.4 SUCCESSFUL COLLEGE TRANSITION 
Implement a portfolio of outreach activities and projects designed to lead to successful 
college transition for the targeted audiences. 
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STRATEGIC INITIATIVE #3 
 
Student Scholarships 
Positively impact East Side students’ success in enrolling in and graduating from San 
José State University by providing targeted student scholarships. 
 
Recommended Actions 
3.1  SCHOLARSHIP AWARDS 
Award Scholarships to eligible SJSU Spartan Promise Students by End of Summer 2020. 
 
3.2 APPLICATION PROCESS 
Determine optimal strategy for distribution and collection of applications. 
 
3.3 SCHOLARSHIP EVENT 
Plan and conduct an online event to award scholarships and start fundraising for the 
next year. 
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 STRATEGIC INITIATIVE #4 
 
Support to School Programs 
Expand our impact on student success by providing targeted financial and other 
support to qualified co-curricular programs, student groups, and innovative teachers 
at East Side schools. 
 
Recommended Actions 
4.1 OPPORTUNITY REVIEW 
Review current and past programs to determine impact and areas of unaddressed 
need. 

 
4.2 PRIORITIZATION & SELECTION 
Utilize a clearly defined prioritization and selection process to determine which 
programs to support/fund each year. 

 
4.3 IMPLEMENTATION 
Facilitate successful program implementation through coordination, collaboration, 
development of appropriate implementation/impact metrics, and data collection. 

 
4.4 ASSESSMENT & CONTINUOUS IMPROVEMENT 
Establish a process for assessing the success/impact of funded/supported programs, 
including determining areas for improvement and making decisions about whether to 
continue funding/supporting target programs. 
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STRATEGIC INITIATIVE #5 
 
Outreach 
Significantly improve school, student, and family participation in our initiatives by 
expanding and diversifying our outreach efforts to and communication with East Side 
districts, schools, students, and families. 
 
Recommended Actions 
5.1 COMMUNICATE CORE CHANGES 
Communicate changes in vision, mission, values, guiding principles, and strategic 
initiatives. 
 
5.2 WEBSITE AUDIT 
Complete a full website audit. 
 
5.3 CONTACT LIST 
Grow a high-quality contact list. 
 
5.4 SOCIAL MEDIA 
Increase social media presence. 
 
5.5 TWO-WAY COMMUNICATIONS 
Collaborate with CBOs and ESA districts to develop two-way communications. 
 
5.6 EXTERNAL COMMUNICATIONS 
Develop a voice and cadence for external communications. 
 
5.7 MEDIA/PUBLIC RELATIONS 
Develop a media/public relations strategy.  
 
5.8 INTERNAL COMMUNICATIONS 
Develop internal communications protocols.  
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APPENDICES 

Be daring, be different, be impractical, be anything that will 
assert integrity of purpose and imaginative vision against the 
play-it-safers, the creatures of the commonplace, the slaves of 
the ordinary.  

 

Cecil Beaton 
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A.  REDEFINING STUDENT SUCCESS 
 
In order for our students to fulfill their unlimited potentials and thrive in a culturally 
and linguistically diverse global society, we must help equip them with a set of skills, 
capacities, and dispositions. These skills, capacities, and dispositions are synthesized 
in the East Side Union High School District’s graduate profile: 
 
COMMUNICATORS 
Present and consider ideas using a variety of communication methods and technology 
appropriate to the audience and task. 
 
CRITICAL THINKERS – PROBLEM SOLVERS 
Develop and propose solutions to current and future challenges through a process of 
inquiry, analysis, and inference. 
 
COLLABORATORS 
Work effectively with others to build knowledge and create solutions and products. 
 
CREATORS 
Formulate new ideas, individual responses, and develop plans of action when faced 
with a task or problem. 
 
COMMUNITY MEMBERS 
Identify issues, seek out information, and gather perspectives to respond to challenges 
affecting our community. 
 
POWERED WITH A PLAN 
Students graduate with a plan to take the next step toward success in their path of 
study and career. 
 
 
In addition to these stated skills, capacities, and dispositions, we recognize that in 
today’s multilingual, multicultural, and multi-faceted, complex global environment, it is 
essential for our students to develop multilingual capacities, multicultural/crosscultural 
skills, creative/artistic approaches to creating new knowledge, understanding complex 
problems, and identifying innovative solutions, and a deep sense of environmental, 
socioemotional, and civic awareness and responsibility. 
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B. RESEARCH BASE FOR THE BENEFITS OF 
COLLEGE ATTENDANCE 

 

IT’S NOT JUST THE MONEY 
THE BENEFITS OF COLLEGE EDUCATION  

TO INDIVIDUALS AND TO SOCIETY 
 

SUMMARY 
In some contexts an issue basically boils down to the monetary bottom line. In other 
contexts, though, focusing just on the dollars is like throwing the baby out with the 
bathwater. Narrowly defined economics does not always capture all of the essential 
aspects of an issue. The value of a college education is one such example.  
 
The value of a college education is often presented in purely monetary terms, probably 
because the average monetary payoff from a college degree is so high. The substantial 
financial rewards from obtaining college degrees are well known and documented. 
The link between college attainment and economic prosperity has been clearly 
demonstrated for individuals, as well as for cities, states and nations.  
 
It is no secret that the financial payoff is only one of the benefits from a college 
education. But the other benefits, and particularly their magnitudes, are considerably 
less well known. These other benefits of college education are often difficult to 
quantify and harder to demonstrate. Consequently, these frequently unmeasured 
benefits are often ignored in policy discussions. It is sometimes joked that “if you can’t 
measure it, it doesn’t exist.” Unfortunately, there is more than a grain of truth in this 
quip. But the lack of quantification does not make the benefits any less real or any less 
important, except for perhaps in policy discussions. Moreover, the “other” benefits of 
college education appear to be at least as important as the well-known effect on 
earnings. Thus, public policy debates about postsecondary education frequently omit 
more than half of the story.  
 
This report provides a more complete picture by highlighting many of the frequently 
unmeasured and ignored benefits of college attendance. Education has numerous 
beneficial effects, and many of these have been estimated in large academic literatures. 
But research articles typically carefully examine just one effect. This report organizes 
and compiles the evidence from several different literatures into one easily accessible 
place.  
 
On average in 2012, Americans with bachelor’s degrees (and without graduate 
degrees) receive the following benefits in comparison to high school graduates never 
attending college:  
§ Annual earnings are about $32,000 (134 percent) higher. Moreover, there is no 

evidence that the college earnings premium is declining. Indeed, it has been 
increasing.  
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§ Lifetime earnings are, conservatively, about $625,000 (114 percent) greater in 
present discounted value (using a 3 percent real interest rate and taking forgone 
earnings while in college into account).  

§ The incidence of poverty is 3.5 times lower.  
§ The likelihood of having health insurance through employment is 47 percent higher. 

Annual additional compensation in the form of employer contributions for health 
insurance is $1,400 (74 percent greater).  

§ The likelihood of having a retirement plan through employment is 72 percent 
greater. Retirement income is 2.4 times higher.  

§ Job safety is greater. The incidence of receiving workers’ compensation is 2.4 times 
lower. • 

§ Measures of occupational prestige are significantly higher. 
§ The probability of being employed is 24 percent higher.  
§ The likelihood of being unemployed is 2.2 times lower.  
§ The likelihood of being out of the labor force (neither employed nor unemployed) 

is 74 percent less.  
§ Age at retirement is higher. The probability of being retired between the ages 62 

through 69 is about 25 percent lower.  
§ The likelihood of reporting health to be very good or excellent is 44 percent 

greater.  
§ The likelihood of being a regular smoker is 3.9 times lower. The incidence of obesity 

and heavy drinking are significantly lower. The likelihood of exercising, having a 
healthy diet, wearing seat belts and seeking preventative medical care are 
significantly higher.  

§ The incidence of a disability making it difficult to live independently is 3.6 times 
lower. 

§ Life expectancy at age 25 is seven years longer (for those having at least some 
college compared to those never having gone to college).  

§ Asset income is 4.9 times greater ($1,900 more per year).  
§ The likelihood of not having a bank account is 8.1 times lower. Reliance on 

expensive forms of banking and credit is significantly lower.  
§ The probability of being in prison or jail is 4.9 times lower. 
§ The probability of being married is 21 percent higher and the probability of being 

divorced or separated is 61 percent lower. 
§ The likelihood of being happy is significantly higher.  
§ The total value of a college education is thus considerably greater than just the 

higher earnings. But the catalog of benefits above lists only those accruing to the 
degree holder. There are also substantial benefits accruing to the rest of society. 
On average in 2012, the rest of American society receives the following benefits 
from those with bachelor’s degrees (and without graduate degrees) in comparison 
to high school graduates never attending college:  

§ Although the evidence is not completely conclusive, the positive effect on the 
aggregate earnings of others appears to be roughly similar to the effect on own 
earnings.  

§ Lifetime taxes are, conservatively, $273,000 (215 percent) greater in present 
discounted value (using a 3 percent real interest rate and taking into account 
forgone taxes while in college). That is, college graduates contribute hundreds of 
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thousands of dollars more toward government services and social insurance 
programs.  

§ Lifetime government expenditures are about $81,000 (39 percent) lower in present 
value. College graduates rely much less on other taxpayers.  

§ The lifetime total fiscal effect is roughly $355,000 in present value.  
§ Crime is significantly lower.  
§ Volunteering is 2.3 times more likely. The estimated value of volunteer labor is 4.1 

times ($1,300 annually) greater.  
§ Employment in the nonprofit sector is twice as likely. The estimated value of the 

implicit wage contribution to nonprofits is 8.7 times ($1,500 annually) greater.  
§ Annual cash donations to charities are $900 (3.4 times) higher. 
§ Total philanthropic contributions (i.e., the value of volunteer labor plus the value 

of the implicit contribution to nonprofits plus cash donations) are $3,600 (4.7 
times) higher.  

§ Voting and political involvement are significantly higher. 
§ Participation in school, community, service, civic and religious organizations is 

substantially (1.9 times) higher. Leadership in these organizations is particularly (3.2 
times) greater.  

§ Community involvement is significantly greater. For example, attendance at 
community meetings is 2.6 times greater.  

§ Neighborhood interactions and trust are significantly higher.  
 
The magnitude of the total benefits to the rest of society is comparable to the 
substantial total benefits to college graduates. Moreover, these long lists represent 
just the (imperfectly) measurable benefits of college attainment. There are numerous 
vitally important effects that are almost impossible to quantify such as the positive 
influences on innovation, arts, culture, diversity, tolerance and compassion.  
 
The evidence is overwhelming that investment in college education pays in a big way 
both for individuals and for society. But the typically emphasized financial payoff is only 
small part of the story. It is not overstatement to call the effect on earnings just the 
tip of the college-payoff iceberg. There are more benefits to college education beneath 
the surface than above it.   

GREATER EARNINGS  

GREATER  
EARNINGS 

 
OTHER BENEFITS 

 

LUMINA ISSUE PAPERS  
 

IT’S NOT JUST THE MONEY  
THE BENEFITS OF COLLEGE EDUCATION TO 
INDIVIDUALS AND TO SOCIETY  
by Philip Trostel 
Margaret Chase Smith Policy Center & School of Economics 
University of Maine  
 
A copy of the full report can be accessed at 
https://www.luminafoundation.org/files/resources/its-not-just-the-
money.pdf 
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C. COMMUNTY OUTREACH & ENGAGEMENT 
 
ESEF is committed to working proactively to promote positive, productive, and 
empowering working relationships with its community. Karen Mapp’s Dual Capacity-
Building Framework for Family/School Partnerships provides a framework for thinking 
about and designing systems to support parent, family, and community engagement by 
creating collaborative and coordinated systems for family and community engagement. 
It asks us to think of parents as partners rather than consumers, to value parents’ 
contributions rather than just providing services to them, to invest in capacity building 
and leadership development versus expecting involvement without this investment, 
and to focus on developing parents’ skills in four areas: capabilities, connections, 
cognition, and confidence. Supporting parent/family/community engagement activities 
should be aligned with school and district achievement goals and connect families to 
the teaching and learning goals for students. A major focus of these activities should 
be on building respectful and trusting relationships between home, school, and 
community. As Mapp describes it, a major outcome should be “Staff who can honor 
and recognize the wealth of knowledge that families possess, which can in turn assist 
schools with pedagogical priorities; and families that can negotiate multiple roles — as 
supporters, monitors, advocates, and decision makers for their children.” 
 
CAPABILITIES: HUMAN CAPITAL, SKILLS, & KNOWLEDGE 
ESEF’s family, parent, and community outreach and engagement efforts will focus on 
ensuring that: 
§ Families increase their knowledge and understanding of what their children 

should know and be able to do PreK-16 in order to be well-prepared for college 
and career, and increase their portfolio of tools and activities that they can use 
to enhance their children’s learning and preparation. 

§ Families have enhanced knowledge and understanding of educational policies and 
programs that can facilitate/support their children’s college-going and college 
completion. 

§ Families enhance their own capacities to connect to community-based and 
foundation organizations that provide college-going preparation and support. 

§ Members, partners, and clients increase their knowledge of the assets and funds 
of knowledge of the families and communities they work in. 

§ Members, partners, and clients increase their knowledge and understanding of 
culturally and linguistically responsive practices and pedagogy.  

§ Members, partners, and clients increase their portfolio of ways to reach out to 
and build respectful and trusting relationships with families, including historically 
underserved communities. 
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CONNECTIONS: IMPORTANT RELATIONSHIPS AND NETWORKS - SOCIAL 
CAPITAL 
Staff and families need access to social capital through strong, crosscultural, and 
multilingual networks built on trust and respect. These networks should include 
family–teacher relationships, parent–parent relationships, and connections with 
community agencies and services. ESEF’s family, parent, and community outreach and 
engagement efforts will focus on ensuring that: 
§ Levels of relational trust increase between families and educational staff. 
§ The number and scope of parent-to-parent networks and connections increase. 
§ The number of crosscultural and multilingual networks (across race, language, 

socioeconomic status, education level, etc.) increase between educational 
staff/organizations and families and communities. 

§ Families and staff increase their connections to community agencies and services. 
 
CONFIDENCE: INDIVIDUAL LEVEL OF SELF-EFFICACY 
Staff and families need a sense of comfort and self-efficacy related to engaging in 
partnership activities and working across lines of cultural and linguistic difference. 
ESEF’s family, parent, and community outreach and engagement efforts will focus on 
ensuring that: 
§ Members, partners, and clients experience an increase in their comfort level and 

sense of self-efficacy when engaging in home–school-community partnership 
events and activities. 

§ An increased number of families and staff from diverse backgrounds take on 
positions of leadership in supporting increased college-going and college 
completion among East Side students. 

 
COGNITION: ASSUMPTIONS, BELIEFS, AND WORLDVIEW 
We are committed to working as partners with families and believe in the value of 
such partnerships for improving student success. Families need to view themselves as 
partners in their children’s education, and must construct their roles in their children’s 
learning to include the multiple roles described in this appendix. ESEF’s family, parent, 
and community outreach and engagement efforts will focus on ensuring that: 
§ Families’ beliefs about the role they play in their children’s education have 

broadened to include multiple roles. 
§ Members’, partners’, and clients’ core beliefs about family/community engagement 

have been discussed and documented. 
§ Members’, partners’, and clients’ belief systems about the value of home–school-

community partnerships are linked to college-going and college completion. 
§ Members, partners, and clients have a commitment to family/community outreach 

and engagement. 
 
 
Source: Karen Mapp, Dual Language Capacity-Building Framework for Family/School Partnerships: 
https://www.dualcapacity.org 
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D.  FINANCIAL OVERVIEW 
 
The East Side Education Foundation focuses on raising funds, showcasing the many 
accomplishments of our partner districts, and providing much needed resources to 
support East Side students. Budget reductions during the recession significantly 
impacted the high school district's ability to support educational, athletic, and co-
curricular programs. The effect of this crisis has been felt at every level. 
 
The high school district has taken a number of steps to address this financial crisis, 
including reducing costs and seeking new funding sources such as a parcel tax, and 
voter-approved funding through Proposition 30 and local control measures. But there 
is still a need for the community to get involved and provide direct support for critical 
district programs. ESEF’s main purpose is to provide an avenue for that support. 
 
Since 2009, ESEF has worked diligently toward achieving this purpose. We are led by 
a volunteer Board of Directors and supported by numerous community and student 
volunteers, who assist with our programs and events. Aside from  minimal monthly 
expenses to a small number of Board consultants, ESEF has no paid staff. All net funds 
raised go directly to support student achievement. 
 
ESEF maintains a website, Facebook page, other social media efforts, and a quarterly 
e-newsletter with hundreds of subscribers. Our major fundraisers include the biannual 
East Side Hall of Fame Induction Ceremony and an annual crab feed/dinner. 
Additionally, we receive private contributions from members of the East Side 
community, district alumni, and beyond, and more recently, we have been the 
recipients of a small number of grants/awards. 
 
Our latest financial report covers the time period 2014 - 2018 and represents over 
$300,000 in support for East Side students through ESEF fundraising and giving. Over 
fiscal years 2014-15 and 2015-16, we were proud to fund Teacher Innovation Grants, 
STEAM (Science, Technology, Engineering, Arts and Mathematics) programs, Martin 
Luther King and César Chávez Awards, athletics and debate teams, the annual Special 
Education Prom, and the Spartan East Side Promise. 
 
In sponsoring fundraising activities such as the East Side Hall of Fame, ESEF’s activities 
also showcase many significant accomplishments of East Side graduates and promoted 
an added sense of pride in the district and the community it serves. Although funding 
for education has improved in recent years, and some programs have been reinstated, 
there remains a need for ESEF to engage with the community and provide the 
additional resources our students deserve. 
 
The charts below provide a glimpse at ESEF’s finances over the past two fiscal years. 
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Total Revenue/Donations $285,163 
Total Expenses  $284,406 
 
Beginning Balance  $75,349 
Net Assets (6/30/18)  $78,106 
 
 
FY17 & FY18 Donations      
  

Subtotal $285,163  
 
 
 
 

FY17 & FY18 Expenses 

 
Expenses 
 

 
  

Individual 
$93,180 
 Business/Corporate 

$186,482 
 

Community 
$5,502 
 

Fundraising 
$61,364 
 Programs 

 $216,476 
 

Operations 
$6,296 
 

Budget Notes 
Because the biennial Hall of Fame event is 
the main driver of ESEF’s revenue, and in 
order to maintain our programmatic 
support year over year, we budget on a two-
year cycle. 
 
Almost all proceeds from the annual Crab 
Feed/Dinner are donated back to the 
student groups who partner with the 
Foundation to sell tickets and staff the event. 
 
Additional revenue is directed to our 
programs and operations. The ESUHSD 
Superintendent coordinates with our Board 
of Directors on a regular basis to identify 
and address specific needs of the District. 
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E. ORGANIZATIONAL BYLAWS  
 
BYLAWS OF THE EAST SIDE UNION HIGH SCHOOL DISTRICT 
EDUCATION FOUNDATION 
A California Nonprofit Public Benefit Corporation  
 

ARTICLE I 
NAME 

Section 1: Name. The name of this corporation is East Side Union High School District 
Education Foundation, a California nonprofit public benefit corporation (the “East Side 
Foundation” or the “Foundation”)for reasons of brevity and efficiency, the Foundation 
may also be known as 'East Side Education Foundation’.  
 

ARTICLE II OFFICES 
Section 1: Principal Office. The principal office for the transaction of the business of 
the corporation (“principal executive office”) is located at 2530 Berryessa Road, #432, 
San Jose California, 95132. The Board of Directors of the Foundation (the ‘Directors) 
may change the principal office from one location to another. Any change of location 
shall be noted by the Secretary in these Bylaws oppose this Section, or this Section 
may be amended to state the new location.  
 
Section 2: Other Offices. The Board of Directors may at any time establish branch or 
subordinate offices at any place or places where the corporation is qualified to do 
business.  
 

ARTICLE III DEDICATION AND PURPOSES 
Section 1: Dedication. The property of the Foundation is irrevocably dedicated to 
educational and charitable purposes and no part of the net income or assets of this 
corporation shall ever inure to the benefit of any director or officer thereof or to the 
benefit of any private individual. Upon the winding up and dissolution of this 
corporation, after paying or adequately providing for the debts and obligations of the 
corporation, the remaining assets of this corporation shall be distributed to the East 
Side Union High School District.  
 
Section 2: General Purpose. This corporation is a nonprofit public benefit corporation, 
organized exclusively for educational and charitable purposes within the meaning of 
section 501(C)(3) of the Internal Revenue Code of 1986, as amended. The purpose 
of this corporation is to support and enhance the educational, co-curricular and 
athletic opportunities for the students of the East Side Union High School District (the 
“District).  
 
The vision, mission, core values and beliefs, guiding principles and the strategic 
initiatives are as follows:  
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Vision - East Side Students Succeeding in School and Beyond: College, Career, 
Community  
 
Mission - To promote and create bold and innovative programs, services, and 
partnerships that measurably elevate sustainable student success. 
 
Core Values and Beliefs 
Unlimited Capacity - We believe in the unlimited capacity of our students to achieve 
their goals and dreams.  
Collaboration - We believe in the power of collaboration to most effectively achieve 
our goals and objectives.  
Equitable Access & Results - We believe in the urgency of realizing equitable access 
and results for all our students.  
Inclusiveness - We believe in the strength of inclusiveness to expand our impact. 
Innovation - We believe in the dynamic potential of innovation to create novel 
solutions and powerful ways of working. 
 
Guiding Principles 
Unlimited Capacity 
We use an assets-approach in our work, consistently identifying strengths and 
resources that our students and other stakeholders bring. We build on those assets 
and strengths to create new capacity and to address needs and challenges. 
 
Collaboration 
We work together with our partners for the benefit of all students, publicly supporting 
one another, communicating transparently, committing time and resources to our 
mutual success, and respecting our common and individual strengths and needs. 
 
Equitable Access & Results 
We consistently use an equity lens in designing, implementing, and evaluating our 
initiatives. We expand our own capacity and knowledge base about equity, and identify 
key strategies for dismantling existing inequitable policies and practices that impact 
our students’ success. 
 
Inclusiveness 
We actively engage our students, staff, districts, partners, parents, communities and 
any others who are impacted by our work. We acknowledge that our communities 
hold vital knowledge and resources often made invisible by mainstream approaches. 
We respect and build on their cultures, languages, and lived experiences and shape 
our work so that it is culturally and linguistically sustaining. 
 
Innovation 
We take initiative and demonstrate creativity to share ideas that model innovation 
and create successful outcomes. We leverage and seek additional resources to 
implement our initiatives. We are willing to consider out-of-the-box solutions and 
keep an open mind rather than relying only on past ways of doing business.  
Strategic Initiatives 
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1. Organizational Capacity & Sustainability 
Build our organizational capacity to realize our vision and accomplish and sustain the 
powerful work we have identified through our strategic initiatives, and improve our 
effectiveness, efficiency, and impact by establishing communication, coordination, 
funding, staffing, learning, accountability, and other organizational processes and 
protocols. 
 
2. Spartan East Side Promise: A Pathway to College Admission 
Increase the East Side student college-going and success rate by supporting the Spartan 
East Side Promise (SESP), a collaboration between San José State University and East 
Side Union High School District that offers guaranteed admission to qualified students 
who attend high school in the East Side Union High School District.  
 
3. Student Scholarships 
Positively impact East Side students’ success in enrolling in and graduating from San 
José State University by providing targeted student scholarships. 
 
4. Support to School Programs 
Expand our impact on student success by providing targeted financial and other 
support to qualified co- curricular programs, student groups, and innovative teachers 
at East Side schools. 
 
5. Outreach 
Significantly improve school, student, and family participation in our initiatives by 
expanding and diversifying our outreach efforts to and communication with East Side 
districts, schools, students, and families.  
 
Section 3: Specific Purposes. Within the context of the general purposes stated above, 
this corporation has been formed for the following specific purposes.  
a)  To solicit, receive, acquire, hold, manage, administer and expend property and 

funds for charitable, educational and public purpose, including, but not limited to 
providing supplemental financial assistance for various District programs in direct 
support of student achievement.  

b)  To act as trustee under charitable and educational trusts, receiving, holding, 
managing, administering and expending property and funds tin accordance with the 
respective trusts upon which the property and funds are acquired and held.  

c)  To receive, hold, manage, administer and expend property and funds upon the 
general and charitable trust that the property and funds, either as to principle or 
income or both, shall be applied to the assistance and support of such charitable 
or public institutions or objects, at such times and to such extent, as the 
corporation may in its judgment deem conducive to the public welfare.  

d)  To take property and funds by will, gift or otherwise, with or without specification 
of any charitable or educational purpose but if no charitable or educational goal is 
specified, the property or funds so received shall, nevertheless, be held upon the 
trust that they shall be used for charitable or educational purposes.  

e)  To hold, in its own name and right, real and personal property of every nature and 
description without limitation as to extent, character or amount, and with all the 
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powers of control, management, investment, change and disposal incident to the 
absolute ownership of property or funds by a private person, subject only to the 
terms of a particular trust and to the general trust that all its properties and funds 
shall behalf for charitable, educational or public purposes.  

f)  To establish one or more common trust funds for the purpose of furnishing 
investments to this corporation or to any beneficial, charitable or public institution 
affiliated with it, or to any organization, society or corporation holding funds or 
property for the benefit of any of the foregoing, or holding funds for the purpose 
of supporting any building or buildings used by or owned by any of the foregoing, 
whether holding such funds or property as fiduciary or otherwise.  

g)  To purchase or otherwise acquire, own, hold, sell, assign, transfer or otherwise 
dispose of, mortgage, pledge or otherwise hypothecate or encumber and to deal 
in and with shares, note, bonds, debentures, or other securities or evidences of 
indebtedness of any person, firm, corporation, or association and, while the owner 
or holder thereof, to execute all rights, powers and privileges of ownership.  

h)  To borrow money, either upon or without security, and to issue promissory notes 
or other evidences of indebtedness and pledges, mortgages or other instruments 
of hypothecation.  

i)  To appoint and compensate officers, managers, employees and other agents, as the 
Board so determines, to conduct and administer the programs supported by this 
corporation and to achieve its educational purposes, but no member of the Board 
of Directions shall receive any compensation thereof.  

j)  To adopt by-laws prescribing the duties of the officers and agents of this 
corporation, the detail of its organization, the time and manner of its meetings, 
and any and all details incidental to its organization and the efficient conduct and 
management of its affairs.  

k)  To do any and all things which a natural person may do that are necessary tor 
desirable for the purpose for which the corporation is organized and to carry into 
effect anyone or more of the aforementioned objects and purposes set forth and 
to that end to do any one or more of the acts and things aforesaid, and likewise 
any and all acts or things necessary or incidental thereto; and, in conducting or 
carrying on its activities, and for the purpose of promoting or furthering anyone 
or more of said objects or purposes to exercise any or all of the powers set forth 
in this Article III, and any other or additional power now or hereafter authorized 
by law either alone or in conjunction with others as principal, agents or otherwise. 
l) To coordinate alumni, community and student activities, events, workshops, 
conferences, and institutes in support of and for the benefit of the District. 
m) Perform any other services or programs as approved by the corporation’s 
Board of Directions.  

 
ARTICLE IV CORPORATION WITHOUT MEMBERS  
Section 1: Members Prohibited. This corporation shall have no members within the 
meaning of Section 5056 of the California Corporations Code.  
 
Section 2: Effect of Prohibition. Any actions which would otherwise require approval 
by a majority of all members or approval by the members shall require only approval 
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by the Board of Directors. All rights which would otherwise vest in the members shall 
vest in the Board of Directors.  
 

ARTICLE V DIRECTORS 
Section 1: Number and qualifications for Directors. The Board of Directors shall 
consist of a minimum of nine (9) Directors and the maximum number of Directors to 
be determined from time to time by Board action. The exact number of authorized 
directors within the minimum and maximum limitations shall be fixed from time to 
time by the Board of Directors pursuant to a resolution adopted by a majority of the 
Directors or, in case of Board action within a meeting, as set forth in Article VI, 
Section 1.  
 
The Board of Directors will have at least one representative from the following 
stakeholders: 
At least two members shall be alumni from high schools in the district. 
At least one member shall be a resident of the East Side Union High School District 
attendance area.  
 
Section 2: Election and Term of Office. The election of directors shall take place at a 
regular or special meeting of the Board of Directors. Directors shall be elected or 
appointed for two (2) year terms. The terms for any Directors shall begin on July 1 
and end on June 30 of the second year. Each Director shall hold office until reelection 
or until a successor has been elected or appointed and qualified. Directors shall be 
eligible for reelection without limitation of the number of terms that they may serve, 
provided that they continue to meet the qualifications required by law.  
 
Section 3: Compensation. The Directors shall serve without compensation. 
 
Section 4: Directors’ Qualifications. The qualifications for Directors are that they 
Director be a resident of the State of California and 21 years of age or older.  
 
Section 5: Liaison to Board. The Superintendent or a designee appointed by the 
Superintendent shall serve as liaison to the Board of Directors. He/She shall attend 
meetings and provide information and support as necessary. He/She will not be a 
voting member.  
 
Section 6: Ancillary Directors. The Board shall be able to appoint Ancillary and/or 
Advisory Council non-voting Directors who want to support the Foundation and who 
are willing to provide direct assistance for functions but cannot attend monthly 
meetings due to other commitments or obligations. The Directors would serve two-
year terms and be reappointed. The role of the ESUHSD Education Foundation 
Advisory Board Members is to serve as critical community champions of the Education 
Foundation. Members of the Advisory Board share their gifts in service to the 
Foundation mission by providing their professional expertise; their diverse knowledge 
of constituent perspectives; their connections to local or state resources, colleagues 
or peers; their philanthropic support or other forms of needed assistance.  
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Roles and responsibilities of advisory board members:  
§ Develop an understanding of needs being targeted  
§ Provide “wise counsel” on issues raised by board  
§ Provide unbiased insights and ideas from a third point-of-view (not involved in the 

operation of the nonprofit)  
§ Encourage and support the exploration of new ideas  
§ Act as a resource for board committees  
§ Provide social networking platform for board members and the nonprofit  

 
Section 7: General Powers. Subject to the provisions of the California Nonprofit Public 
Benefit Corporation law and any limitations in the articles of incorporation or these 
Bylaws, the business and affairs of the corporation shall be managed and all corporate 
powers shall by exercised by or under the direction of the Board of Directors.  

 
Section 8: Specific Powers. Without prejudice to the general powers, the Directors 
shall have the power to:  
a)  Select and remove any and all officers, managers, agents and employees of the 

corporation; prescribe any powers and duties for them that are consistent with 
the California Nonprofit Public Benefit Corporation Law, the articles of 
incorporation and these bylaws and fix their compensation and require faithful 
service.  

b)  Conduct, manage and control the affairs and business of the corporation, and to 
make such rules and regulations therefore not inconsistent with law, the Articles 
of Incorporation or these Bylaws, as they may deem best, including, without limit, 
decisions relating to making and servicing loans by the corporation.  

c)  Adopt, make and use a corporate seal and to alter then font thereof from time to 
time as in their judgment they may deem best, provided such seal shall at all times 
comply with the provisions of law.  

d)  Borrow money and incur indebtedness on behalf of the corporation and cause to 
be executed and delivered for the corporation purposes, in the corporate name, 
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, 
hypothecations and other evidence of debt and securities.  

 
Section 9: Non-Liability of Directors. Subject to complying with the provisions of this 
Article V, and as otherwise provided by any provision of law, no director shall be 
personally liable for the debts, liabilities or other obligations of the corporation.  
 
Section 10: Indemnification for Litigation. The corporation shall have and hereby agree 
to exercise the power to indemnify any person who was or is a party or is threatened 
to be made a party to any proceeding by reason of the fact that such person is or was 
a director, officer, employee or other agent of the corporation to the full extent 
allowed under the provisions of Section 5238 of the California Nonprofit Corporation 
Law relating to the power of the corporation to indemnify any such person. The 
amount of such indemnity shall be so much as the board of directors determines and 
finds to be reasonable, or, if required by said Section 5238, the amount of such 
indemnity shall be so much as the court determines and finds to be reasonable.  
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Section 11: Restrictions on Interested Directors. No more than forty-nine percent 
(49%) of the persons serving on the Board of Directors at any time may be interested 
persons. An interested person is defined as (i) any person being compensated by the 
corporation for services rendered to it within the previous twelve (12) months, 
whether as a full-time or part-time employee, independent contractor or otherwise; 
and 9ii) any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-
law, mother-in-law, father-in-law of any such person described in the preceding clause 
(i). Reimbursement of expenses of a director incurred on behalf of the corporation 
and authorized by the Board of Directors (in advance, if possible) shall not be 
considered compensation the term is used in this section. Any violation of the 
provisions of this Section 11 shall no effect the validity or enforceability of any 
transaction entered into by the corporations.  
 
Section 12: Vacancies. Any vacancy on the Board of Directors caused by death, 
resignation, removal, an increase in the authorized number of directors or any other 
cause, shall be filled by candidate nomination by the Officer or Director and approval 
by a majority of the remaining directors, and each director so elected shall continue 
tin office for the unexpired term of the director whom he succeeded and until a 
successor has been elected and qualified. No reduction of the authorized number of 
directors shall have the effect of removing and director before that director’s term of 
office expires.  
 
Section 13: Removal. A Director who misses three (3) consecutive Board of Directors 
meetings will prompt a review by the Executive Board for possible action to include a 
recommendation for removal from the Board depending on the circumstances. The 
Board of Directors may declare vacant the office of a director who has been declared 
of unsound mind by a final order of the court, or convicted of a felony, or been found 
by a final order of judgment of any court to have breached a duty of the corporation 
as provided by the California Nonprofit Corporation Law.  
 
Section 14: Resignations and Leaves of Absences. Except as provided in this section, 
any director may resign, which resignation shall be effective on giving written notice 
to the President, the Secretary, or the Board of Directors, unless the notices specifies 
a later time for the resignation to become effective. If the resignation of a director is 
effective at a future time, the Board of Director may elect a successor to take the 
office as of the date when the resignation becomes effective. No director may resign 
when the corporation would then be left without a duly elected director in charge of 
its affairs. Directors may request leaves of absence for medical, business, family or 
personal reasons. The leave of absence can be granted by a majority vote of the Board 
of Directors. Extended leaves of absence must be re-granted by a majority vote of the 
Board of Directors on an annual basis. Board members on a Leave of Absence may 
request reinstatement to the Board at any time. Reinstatement can be granted by a 
majority vote of the Board of Directors.  
Section 15: Purpose, Responsibilities and Expectations of Director. The mission of the 
East Side Union High School District Education Foundation is to support and enhance 
the educational and co- curricular experiences of the students of ESUHSD. The charge 
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of the board of directors is to ensure that the ESUHSDEF effectively implements its 
mission. The board may act as individuals or committee members to support the 
corporation’s mission.  
(a) The responsibilities of the Board of Directors as a governing body include, (i) 

determination of the Foundation’s mission and provide support in fulfilling its 
mission, (ii) Ensure compliance with its bylaws and all applicable federal, state and 
local laws, (iii) determine strategies and priorities to ensure effective short and 
long range planning, (iv) Establish fiscal policy and maintain financial controls to 
safeguard assets, ensure a realistic budget that maximizes use of resources, 
maintain sound risk- management practices, (v) provide adequate resources for 
the Foundation’s activities through direct financial contributions and establishing 
and monitoring fundraising strategies, (vi) Develop the Board and assess its 
performance.  

(b) The general expectations of Directors, (i) understand and support the 
Foundation’s mission, goals, bylaws, policies and programs while knowing its 
strengths and needs, (ii) serve on at least one standing committee, assume 
leadership positions when called upon, and undertake special assignments willingly, 
(iii) recruit new Directors and participate in board self-assessment, (iv) evaluate 
the performance of the executive director and help set compensation, (v) attend 
activities and events sponsored by the Foundation.  

(c) Specific Director expectations, (i) attend all board meetings, including annual 
retreat, (ii) prepare for and actively participate in board and committee meetings. 
Support majority decisions made by board, (iii) respect the confidentiality under 
which discussions take place during board and committee meetings and speak for 
Board only when authorized, (iv) suggest agenda items for board and committee 
meetings.  

(d) Understand the Foundation’s financial statements, question budget issues, and help 
fulfill fiduciary responsibility. 

(e) Fund raising, (i) make Foundation one of top 3 philanthropic priorities 
(recommended raising $1,000 per year), (ii) attend fundraisers and invite guests, 
(iii) make introductions to Foundation inside and outside networks, (iv) share 
fundraising activities on social media and distribute information, (v) Champion 
Foundation within companies by moving grant requests along, seeking matching 
gifts, and directing other available resources to Foundation.  

(f)  Community relations. (i) act as ambassador to community on behalf of Foundation. 
Recruit volunteers and promote foundation among, colleagues, friends, and with 
other organizations, (ii) lend name and personal credibility to Foundation in use of 
marketing materials and grant proposals. 

(g) Board affairs, (i) work to expand Board to fifteen (15) members, (ii) board 
members are elected to two year terms, (iii) Board officers are elected to two 
year terms, but limited to three two year terms (beginning August, 2019), (iv) the 
board meets 11 times per year including an annual retreat, (v) Board meeting times 
and locations are determined by the Board, (vi) The Board has three standing 
committees – executive/governance committee, finance committee, and 
development committee. Other ad hoc committees may from time to time be 
authorized by the Board, (vii) Board members may be asked to participate in short-
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term task forces (crab feed and HOF ceremony) and that lead to program 
evaluation.  

 
ARTICLE VI 

MEETINGS OF THE BOARD OF DIRECTORS 
Section 1: Call of Meetings. Meetings of the Board shall be called by the President or 
any two Directors.  
 
Section 2: Place of Meetings. Meetings of the Board shall be held in any place within 
the State of California designated by the Board of Directors. In the absence of any 
such designation, meetings shall be held at the principal office of the corporation as 
determined by the Board of Directors. Meetings can also be held through video 
conferencing.  
 
Section 3: Date and Time of Meetings. Regular meetings of the Directors shall be held 
without notice as follows: (i) during the first year of formation of the Foundation, the 
Board shall meet monthly; (ii) during the second year of operation of the Foundation 
the Board shall meet monthly and (iii) thereafter as determined from time to time by 
Board action. If any day fixed for the election of regular meetings of the Board of 
Directors falls on a legal holiday, the meeting scheduled for that day shall be held at 
the same hour on the next succeeding day that is not a legal holiday (or whenever the 
Board determines).  
 
Section 4: Annual Meeting. The annual meeting date to align with the election of new 
officers shall be at the principal place of business, unless the Board fixes another date 
or time as approved in Bylaws. At this meeting, officers shall be elected and any other 
proper business may be transacted. Foundation officers are limited to two consecutive 
two-year terms beginning with 2019 elections. The annual meeting will be held in 
August June of each year.  
 
Section 5: Special Meetings. Special meetings of the Board of Directors for any purpose 
or purposes may be called at any time by the president or any two directors.  
 
Section 6: Notice of Meetings. Notice of the time and place of the special meetings 
shall be sent by email or delivered personally, or by telephone to each Director. In 
cased the notice is delivered personally or by email or telephone, it shall be delivered 
personally or by email, telephone at least forty-eight (48) hours before the time of the 
meeting. Any oral notice given personally or by telephone may be communicated 
either to the director or to a person at the office of the Director who the person 
giving the notice has reason to believe will promptly communicate it to the director. 
Whenever any director has been absent from any special meeting of the Board of 
Directors, an entry in the minutes to the effect that notice has been duly given shall 
be conclusive and incontrovertible evidence that the due notice of such special 
meeting was given to such director as required by the California Nonprofit 
Corporation Law and these Bylaws.  
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Section 7: Waiver of Notice. The transactions of any meeting of the Board of 
Directors, however called and noticed, or wherever held, shall be as valid as though 
taken at a meeting duly held after regular call and notice. If (i) a quorum is present, 
and (ii) either before or after the meeting, each of the directors not present signs a 
written waiver of notice, a consent to holding the meeting or an approval of the 
minutes. The waiver of notice of consent need not specify the purpose of the meeting. 
All waivers, consents and approvals shall be filed with the corporate records or made 
a part of the minutes of the meeting. Notice of a meeting shall also be deemed given 
to any director who attends the meeting without protesting before or at its 
commencement about the lack of adequate notice.  
 
Section 8: Quorum. A majority of the authorized number of directors, as determined 
from time to time by the Directors, shall constitute a quorum, which shall be required 
for the transaction of any business at any meeting of the Board of Directors. Every 
act or decision done or made by a majority of the directors present shall be regarded 
as the act of the Board of Directors subject to the provisions of the California 
Nonprofit Corporation Law. A meeting at which a quorum is initially present may 
continue to transact business, notwithstanding the withdrawal of Directors, if any 
action taken is approved by at least a majority of the required quorum of that meeting.  
 
Section 9: Adjournment. A majority of the directors present, whether or not a 
quorum is present, may adjourn any meeting to another time or place. If the meeting 
is adjourned for more than twenty-four (24) hours, notice of any adjournment to 
another time or place shall be given prior to the adjourned meeting to the directors 
who were not present at the time of the adjournment.  
 
Section 10: Proxies. Proxies are prohibited at any regular or special meeting of the 
Board of Directors for any director entitled to vote who is not present.  
 
Section 11: Action Without Meeting. Any action required or permitted to be taken 
by the Board of Directors may be taken without a meeting. If a majority of the Board, 
individually or collectively consents to the action electronically, the Directors may be 
polled by email or via conference call. Such action shall have the same force and effect 
as a majority vote of the Board of Directors. Such comments shall be filed with the 
minutes of the proceedings of the Board.  
 
Section 12: Reimbursement of Expenses. Directors may receive reimbursement of 
expenses as may be determined by the Board of Directors to be just and reasonable 
and in compliance with applicable tax law for the corporation qualifying under Section 
501(C)(3) of the Internal Revenue Code of 1986, as amended, and section 23701 of 
the California Revenue and Taxation Code, as amended.  
 
Section 13: Conduct of Meetings. The President or in his or her absence, any director 
selected by the directors present shall preside at meetings of the Board of Directors. 
Members of the Board of Directors may participate in a meeting through use of 
conference telephone or similar communications equipment, so long as all members 
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participating in such meeting can hear one another. Such participation shall constitute 
personal presence at the meeting.  
 

ARTICLE VII OFFICERS 
Section 1: Election and Tenure. The corporation may have a President, Vice-President, 
Secretary and Treasurer, and such other officers with such titles and duties as may be 
prescribed from time to time by the Board of Directors and as may be necessary to 
enable it to sign instruments. The officers shall be chosen by the Board of directors 
and, subject to Section 2, shall serve at the pleasure of the Board. The corporation 
may also have at the discretion of the Board, a Chairperson of the Board. The 
President is the general manager and chief executive officer of the corporation.  
 
Section 2: Removal and Vacancies. Subject to the rights, if any, of any officer under 
any written contract or employment, any officer may be removed with or without 
cause, by the Board of Directors at any regular or special meeting of the Board, or 
except in case of an officer chosen by the Board of Directors, by any officer upon 
whom such power of removal may be conferred by the Board of Directors. Any 
vacancies occurring in an officer position shall be filled by appointment by the 
Director. An officer thus appointed, shall service until the next scheduled election.  
 
Section 3: Duties and Powers. 
(a) Foundation Executive Director, if such an officer be hired the Foundation 

Executive Director shall preside at meetings of the Board of Directors and 
exercise and perform such other powers and duties as may be from time to time 
assigned to the Foundation Executive Director by the Board of Directors or 
prescribed by the by-laws. If there is no President, the Executive Director shall, 
in addition, be the chief executive officer of the corporation and shall have the 
powers and duties prescribed in paragraph (b). 

(b) President: The President shall, subject to the control of the Board of Directors, 
generally supervise, direct and control the business and the officers of the 
corporation. The President shall also be an ex- officio member of all committees, 
and shall have such other powers and duties as may be prescribed from time to 
time by the Board of Directors or the by-laws. 

(c) Vice President: The Vice President shall, subject to the control of the Board of 
Directors, generally supervise, direct and control the business and the officers 
of the corporation in the absence of the President. 

(d) Secretary: The Secretary shall attend to the following: (i) Book of Minutes. The 
Secretary shall keep, or cause to be kept, at the principal executive office or 
such other place as the Board of Directors may direct, a book of the minutes of 
all meetings and actions of the Board of Directors and committees of the 
directors, with the time and place of holding meetings, whether regular or 
special, and if special, how authorized the notice given, the names of those 
present at such meetings and the proceedings of such meetings. (ii) Notices and 
Other Duties. The Secretary shall give, or cause to be given, notice of all 
meetings of the Board of Directors required by the by-laws. (iii) The Secretary 
shall certify and keep at the principal office of the corporation the original or a 
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copy of these by-laws as amended or otherwise altered to date. (iv) The 
Secretary is responsible for recording minutes of all meetings of the directors 
and for keeping a book of these at the principal office of the corporation or at 
such other place as the board may determine, recording therein the time and 
place of holding, whether regular or special, how called, how notice thereof was 
given, the names of those present or represented at the meeting, and the 
proceedings thereof. The actual recording of the minutes can be delegated by 
the Secretary to another person provided he/she retains responsibility for such 
recording. (v) The Secretary shall exhibit at all reasonable times to any director 
of the corporation, or to his or her agent or attorney on request therefore, the 
Bylaws and the minutes of the proceedings of the directors of the corporation. 
The Secretary shall have such other powers and perform such other duties as 
may be prescribed from time to time by the Board of Directors or the bylaws.  

(e) Treasurer. The Treasurer shall attend to the following: (i) Books of Account. 
The treasurer shall keep and maintain, adequate and correct books and records 
of accounts of the properties and business transactions of the corporation, 
including accounts of its assets, liabilities, receipts, disbursements, gains, losses, 
capital, retained earnings and other matters customarily included in financial 
statements. The books of account shall be open to inspection by any director at 
any reasonable time. (ii) Deposit and Disbursement of Money and Valuables. The 
Treasurer shall deposit, or direct the depositing of all money and other valuables 
in the name and to the credit of the corporation with such banks, trust 
companies or other depositories as may be designated by the Board of 
Directors, and shall disburse, or arrange for the disbursement of, the funds of 
the corporation as may be ordered by the Board of Directors, taking proper 
vouchers for such disbursements, and shall, whenever requested by the 
President or directors, prepare, or arrange for the preparation of, an account of 
all of the transactions as Treasurer and of the financial condition of the 
corporation and shall have other powers and perform such other duties as may 
be prescribed from time to time by the Board of Directors or the Bylaws. (iii) 
The Treasurer shall receive and give receipt for moneys due and payable to the 
corporation from any source whatsoever. (iv) The Treasurer shall prepare or 
cause to be prepared and certify or cause to be certified the financial statements 
to be included in any required reports. Financial and accounting tasks can be 
delegated to another person provided the Treasurer retains responsibility for 
monitoring and auditing such tasks.  

 
Section 4: Compensation. Officers shall not receive any compensation for services to 
the corporation. They shall, however, be allowed reasonable advancement or 
reimbursement of expenses incurred in the performance of their regular duties by 
resolution of the Board.  
 
Section 5: Non-Liability of Officers. The officers of the corporation shall not be 
personally liable for the debts, liabilities or other obligations of the corporation. The 
corporation will provide all officers with Directors’ and officers’ liability insurance for 
this purpose.  
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ARTICLE VIII COMMITTEES 
Section 1: Committees of Directors Empowered with Board Authority. The Board of 
Directors may, by resolution adopted by a majority of the directors then in office, 
designate one or more committees, each consisting of two or more directors, to 
serve at the pleasure of the Board. Any such committee, to the extent expressly 
provided in the resolution of the Board, shall have all the authority of the Board, 
except that no such committee, regardless of Board resolution, may:  
(a) Fill vacancies on the Board of Directors or in any committee which has the 

authority of the Board. (b) (b) Amend or repeal Bylaws or adopt new Bylaws. 
(c) Amend or repeal any resolutions of the Board of Directors which by its express 
terms are no so amendable or repealable.  

(d) Appoint any other committees of the Board of Directors or the members of these 
committees. 

(e) Approve any transaction: (i) to which the corporation is a party and one or more 
directors have a material financial interest; or (ii) between the corporation and 
one or more of the directors or between the corporation and any entity in which 
one or more of its directors have a material financial interest. The words “material 
financial interest” as used in this section do not include funds contributed to the 
corporation by a director for use by the corporation for its charitable purposes.  

 
Section 2: Meetings and Actions of Committees. The provision of Section 2 of Article 
IX apply only to those types of committees created under the provisions of Section 1 
of Article IV hereof, and do not apply to those types of committees created under the 
provisions of Section 3 of Article IX hereof. Meetings and action of committees shall 
be governed by, held and taken in accordance with the provisions of Section 9 or 
Article VII of these bylaws, concerning meetings of directors, with such changes in the 
context of those provisions as are necessary to substitute the committee and its 
members for the Board of Directors and its members, except that the time for regular 
meetings of committees may be determined either by resolution of the Board of 
Director or by resolution of the committee. Special meetings of committees may also 
be called by resolution of the Board of Directors. Notice of special meetings of 
committees shall also be given to any and all alternate members, who shall have the 
right to attend all meetings of the committee. Minutes shall be kept of each meeting 
of any committee and shall be filed with the corporate records. The Board of Director 
may adopt rules for the government of any committee not inconsistent with the 
provision of these bylaws.  
 
Section 3. Standing and Special Committees. The President or the Board of Directors 
shall appoint such standing and special committees as the President or the Board of 
Directors may designate. Such committees shall act strictly in an advisory capacity to 
the President and the Board of Directors.  

ARTICLE IX 
INDEMINIFICATION OF DIRECTORS, OFFICERS, EMPLOYEES AND OTHER 

AGENTS 
Section 1: Definitions. For the purposes of this Article: 
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(a)   “Agent” means any person who is or was a director, officer, employee or other 
agent of the corporation, or is or was serving at the request of this corporation 
as a director, officer, employee or agent of another foreign or domestic 
corporation partnership, joint venture, trust or other enterprise, or was a 
director, officer, employee or agent of a foreign or domestic corporation than 
was a predecessor corporation of this corporation or of another enterprise at 
eh request of the predecessor corporation.  

(b)   “Proceeding” means any threatened, pending or completed action or proceeding, 
whether civil, criminal, administrative or investigative, and 

(c)   “Expenses” includes, without limitation, all attorneys’ fees, costs and any other 
expenses incurred in the defense of any claims or proceedings against any agent 
by reason of his position or relationship as agent and all attorneys’ fees, costs and 
other expenses incurred in establishing a right to indemnification under this 
Article.  

 
Section 2: Successful Defense by Agent. To the extent an agent of this corporation 
has been successful on the merits in defense of any proceeding referred to in this 
Article, or in the defense of any claim issue or matter therein, the agent shall be 
indemnified against expenses actually and reasonably incurred by the agent in 
connection with the claim. If an agent either settles any such claim or sustains a 
judgment rendered against him, then the provisions of Section 3 thru 5 of this Article 
X shall determine whether the agent is entitled to indemnification.  
 
Section 3: Actions Brought by Persons Other than the Corporation. Subject to the 
required findings to be made pursuant to Section 5 below, this corporation shall 
indemnify any person who was or is a party, or is threatened to be made a party to 
any proceeding other than any action brought by or on behalf of this corporation or 
by any officer, director or person granted related status by the Attorney General, or 
by an officer, director or person granted related status by the Attorney General, or 
by the Attorney General on the ground that the defendant director was or is engaging 
in self-dealing within the meaning of California Corporations Code Section 5233, or 
by the Attorney General in a person granted related status by the Attorney General 
for any breach of duty relating to assets held in charitable trust by reason of the fact 
that such person is or was an agent of this corporation, for all expenses, judgments, 
fines, settlements and other amounts actually and reasonably incurred in connection 
with this proceeding.  
 
Section 4. Action Brought by or on Behalf of the Corporation or by the Attorney 
General of the State of California. 
(a)  Claims Settled Out of Court. If any agent settles or otherwise disposes of a 

threatened or pending action brought by or on behalf of this corporation, with 
or without court approval, the agent shall receive no indemnification for either 
amount paid pursuant to the terms of the settlement or other disposition or for 
any expenses incurred in defending against the proceeding, unless it is settled 
with the approval of the Attorney General.  

(b)  Claims and Suits Awarded Against Agent. This corporation shall indemnify any 
person who was or is a party or threatened to be made a party, to any 
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threatened, pending or completed action brought by or on behalf of this 
corporation by reason of the fact that the person is or was an agent of this 
corporation, for all expenses actually and reasonably incurred in connection with 
the defense of that action, provided that both of the following are met. (i) The 
determination of good faith conduct required by Section 5, below, must be made 
in the manner provided for in that section; and (ii) Upon application, the court 
in which the action was brought must determine that, in view of all the 
circumstances of the case, the agent should be entitled to indemnity for the 
expenses incurred. If the agent is found to be so entitled, the court shall 
determine the appropriate amount of expenses to be reimbursed.  

 
Section 5: Determination of Agent’s Good Faith Conduct. The indemnification granted 

to an agent in Sections 3 and 4 above, is conditioned on the following. 
(a)  Required Standard of Conduct. The agent seeking reimbursement must be 

found, in a manner provided below, to have acted in good faith, in a manner he 
believed to be in the best interest of this corporation and with such care, 
including reasonable inquiry as an ordinarily prudent person in a like position 
would us in similar circumstances. The termination of any proceeding by 
judgment, order, settlement, conviction or on a plea of nolo contendere or its 
equivalent shall not, of itself, create a presumption that the person did not act 
in good faith or in a manner which he reasonably believed to be in the best 
interest of this corporation or that he had reasonable cause to believe that his 
conduct was unlawful. In the case of proceeding, the person must have had no 
reasonable cause to believe that his conduct was unlawful.  

(b)  Manner of Determination of Good Faith Conduct. The determination that the 
agent did act in a manner complying with the paragraph (a) above, shall be made 
by: (i) The Board of Directors, by a majority vote of a quorum consisting of 
directors who are not parties to the proceeding, or (ii) The Court in which the 
proceeding is or was pending. Such determination may be made on application 
brought by this corporation or the agent or the attorney or the other person 
rendering a defense to the agent, whether or not the application by the agent 
attorney or other person is opposed by this corporation.  

 
Section 6: Indemnification Prohibited. Indemnification or advance shall be made under 
this Article, except as provided in Section 2 or Section 5(b)(ii) as it applies to section 
3 above, in any circumstance when it appears.  
(a)  That the indemnification or advance would be inconsistent with a provision of 

the articles or in agreement in effect at the time of the accrual of the alleged 
cause of action asserted in the proceeding in which the expenses were incurred 
or other amounts were paid, which prohibits or otherwise limits indemnification, 
or,  

 (b)  That the indemnification would be inconsistent expressly imposed by a court in 
approving a settlement.  

 
Section 7: Advance of Expenses. Expenses incurred in defending any proceeding may 
be advanced by this corporation before the final disposition of the proceeding on 
receipt of an undertaking by or on behalf of the agent to repay the amount of the 
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advance unless it is determined ultimately that the agent is entitled to be indemnified 
as authorized in this article.  
 
Section 8, Contractual Rights of Non-Directors and Non-Officers. Nothing in this 
Article shall affect any right to indemnification to which any persons other than the 
directors and officers of this corporation, or any subsidiary hereof maybe be entitled 
by contract or otherwise.  
 
Section 9. Insurance. The Board of Directors may adopt a resolution authorizing the 
purchase and maintenance of insurance on behalf of any agent or the corporation 
against any liability other than for violating provisions against self-dealing asserted 
against or incurred by the agent in such a capacity of arising out of the agent’s status 
as such, whether or not this corporation would have the power to indemnify the agent 
against that liability under the provisions of this section.  
 
Section 10: Interpretation and Application. This Article shall be interpreted and 
applied to provide indemnification to the corporation’s directors, officers and agents 
to the maximum extent permitted by California Corporation Code 5238 and other 
applicable law.  
 

ARTICLE X RECORDS AND REPORTS 
Section 1: Maintenance of Corporate Records. The corporation shall keep: 
(a)  Adequate and correct accounts of its properties and business transactions, 

including accounts of its assets, liabilities, receipts, disbursements, gains and 
losses, and 

(b)  Minutes in written form of the proceedings of its Board of Directors and 
committees of the Board of Directors. All such recordings shall be kept at the 
corporation’s principal executive office.  

 
Section 2: Inspection by Directors. Every director shall have the absolute right at any 
reasonable time to inspect all books, records and documents of every kind and the 
physical properties of the corporation and each of its subsidiaries, if any. This 
inspection by a director may be made in person or by an agent or attorney, and the 
right of inspection includes the right to copy and make extracts of documents.  
 
Section 3: Biennial Report to Directors.  
(a)  A Biennial report shall be prepared within 120 days after the end of the 

corporation’s fiscal year and shall be sent to all directors of this corporation. 
Such report shall contain the following information in reasonable detail. (i) The 
assets and liabilities, including the trust funds, of the corporation as of the end 
of the fiscal year. (ii) The principal changes in assets and liabilities, including trust 
funds, during the fiscal year; (iii) the revenue or receipts of the corporation, both 
unrestricted and restricted to particular purposes for the fiscal year; (iv) the 
expenses or disbursements of the corporation, for both general and restricted 
purposes, during the fiscal year, and (v) Any information required by these 
bylaws or requested by Section 4 of this Article.  
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(b)  The report shall be accompanied by any report thereon of independent 
accounts, or, if there is no such report, by the certificate of an authorized officer 
of the corporation that such reports were prepared without audit from the 
books and records of the corporation. 

(c)  If the corporation solicits contributions in writing from 500 or more persons, 
the corporation shall send a copy of the report or shall: (i) include with any 
written material used to solicit such contributions a written statement that its 
latest annual report will be mailed upon request and that such request may be 
sent to the corporation at a name and address which is set forth in the 
statement; (ii) Promptly mail a copy of its latest annual report to any person who 
requests a copy thereof, and (iii) Causes its annual report to be published not 
later than 120 days after the close of its fiscal year in a newspaper of general 
circulation in the county in which its principal office is located.  

 
Section 4: Annual Statement of Certain Transactions and Indemnifications. As part of 
the annual report, or as a separate document if no annual report is issued, the 
corporation shall annually prepare and furnish to its directors a statement of any 
transaction or indemnification of the following kinds within 120 days after the end of 
the corporation’s fiscal year. 
(a)  Any transaction during the previous fiscal year involving more than $50,000 or 

which was one of a number of transactions aggregating more than $50,000, in 
which the corporation, its parent, or its subsidiary was a party and which any 
director or officer of the corporation, or its parent or its subsidiary had a direct 
or indirect material financial interest (a mere common directorship is no a 
material financial interest for purposes of this Section). Such statement shall 
briefly describe the transaction and the names of the interested directors or 
officers involved in such transaction or transactions, stating such person 
relationship to the corporation, the nature of such person’ interest in the 
transaction and, where practicable, the amount of such interest, provided that 
in the case of a transaction with a partnership of which such person is a partner, 
only the interest of the partnership need to stated, and, 

(b)  Any indemnification or advances aggregating more than $10,000 paid during the 
fiscal year to any officer or director of the corporation pursuant to California 
Corporation Code Section 5238 or these bylaws, unless such indemnification 
has already been approved by the Board of Directors.  

 
Section 5: Fiscal Year. The fiscal year of the Foundation shall begin on July 1 of each 
year and end on June 30 of the following year, unless otherwise provided by the Board.  
 
 
 

ARTICLE XI MISCELLANEOUS 
Section 1: General Liability Insurance. At all times the corporation shall maintain 
general liability insurance coverage as determined by the President.  
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Section 2: Checks, Drafts, Etc. All checks, drafts or other orders for payment of 
money, notes or other evidences of indebtedness issued in the name of or payable to 
the corporation shall be signed or endorsed by such person or persons in such manner 
as from time to time shall be determined by resolution of the Board of Directors.  
 
Section 3: Execution of Contracts. The Board of Directors may authorize any 
officer(s) or agent(s) to enter into any contract or execute any contract or any 
instrument in the name of and on behalf of the corporation and may determine the 
manner of such execution. Such authority may be general or confined to specific 
instances, and unless s authorized by the Board of Directors, not officer, agent or 
employee shall have any power or authority to bind the corporation by any contract 
or engagement or to pledge its credit or to render it liable for any purpose or in any 
amount provided that any such contract or instrument between the corporation and 
any third person shall be valid and binding upon the corporation in the absence of 
actual knowledge son the part of such third person that the signing officers had no 
authority to execute the same, when signed by:  
(a)  The President and the Secretary or the Treasurer, or  
(b)  The President and any other officer of the corporation  
 
Section 4: Tax Matters. The corporation shall at all times comply with the applicable 
statues and regulations to obtain and preserve the status of tax-exempt organization 
under the Internal Revenue Code of 1986 and the California Revenue and Taxation 
Code.  
 
Section 5: Publication of Technical Materials. Technical materials, which are distributed 
for no fee, are the property of the corporation. Recipients must agree not to violate 
the copyright privileges of the corporation by making copies of the technical materials 
described herein.  
 
Section 6: Staffing. The executive committee or Board of Directors may employ an 
executive director as chief operating officer of the corporation. It shall be the duty of 
the executive director to employ such staff as he or she deems necessary to operate 
the affairs and carry out the purposes of the corporation. All professional and 
administrative personnel employed by the executive director must be approved as 
provided in the personnel policies of the corporation.  
 
Section 7: Annual Statement of General Information. The corporation shall each year, 
file with the Secretary of State of California, on the prescribed form and by the 
required filing date, a statement setting forth the authorized number of directors, the 
names and complete business or residence addresses of all incumbent directors, the 
names and complete business or residence addresses of the chief executive officer, 
secretary and chief financial officer, the street address of its principal executive office 
or principal business office in this State, and the general type of business constituting 
the principal business activity of the corporation, together with a designation of the 
agent of the corporation for the purpose of service of process, all in compliance to 
Sections 6210, 8210 and 9660 of the Corporations Code of California.  
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Section 8: Maintenance and Inspection of Articles and Bylaws. This corporation shall 
keep at its principal California office the original or a copy of the Articles of 
Incorporation and bylaws, as amended to current date, which shall be open to 
inspection at all reasonable times during office hours. If the corporation has no 
business office in California, the secretary shall on the written request, furnish a copy 
of the articles of incorporation and bylaws as amended to the current date.  
 

ARTICLE XII CONSTRUCTION AND DEFINITIONS 
Unless the context requires otherwise, the general provisions, rules of construction 
and definitions of the California Nonprofit Corporation Law shall govern the 
construction of these bylaws. Without limiting the generality of the above, the 
masculine gender includes the feminine and neuter, the singular number includes the 
plural, the plural number includes the singular and the term “person” includes both 
the corporation and a natural person.  
 

ARTICLE XIII 
EFFECTIVE DATE AND AMENDMENTS 

These bylaws shall become effective immediately upon their adoption. Amendments 
to these bylaws shall become effective immediately upon their adoption unless the 
Directors adopting them provide that they are to become effective at a later date. 
The bylaws may not be amended to include any provision that conflicts with law or 
with the Corporation’s articles of incorporation.  
 
I certify that I am the duly elected and acting Secretary of the East Side Union High 
School District Education Foundation, a California nonprofit public benefit 
corporation, that these bylaws, consisting of pages 1-19 are the bylaws of this 
Foundation as adopted by the Board of Directors on May 6, 2020 (amending the 
previous bylaws of August 7, 2019) and that these bylaws have not been amended or 
modified since that date.  

 
_____________________________  
Board Secretary  
  



 

       75 East Side ASPIRES  I  East Side Education Foundation Strategic Plan 
 

F. HALL OF FAME MEMBERS 
 
Alphabetical by last name with year of induction in parentheses. 
 
A 
Brian Adams – James Lick ‘76 (2003) 
Edward Alvarez – James Lick ‘56 (1972) 
Roy Avila – W.C. Overfelt ‘73 (2003) 
 
B 
Marian Wendorf Baldy – James Lick ‘61 (1972) 
Phil Batchelor – James Lick ‘62 (1979) 
Frederick Bird – James Lick ‘57 (1972) 
Heidi Black – Oak Grove ‘76 (2017) 
Carol Bland – Piedmont Hills ‘75 (1991) 
Kristine Borrison – Oak Grove ‘84 (2003) 
Modesto Briseno – James Lick ’57 (1974) 
Chandra Brooks Lopez – Oak Grove ’95 (2015) 
Nancy Langlois Brown – James Lick ‘61 (1983) 
Anthony E. Buonocore – James Lick ‘54 (1974) 
 
C 
Steve Caballero – Andrew Hill ‘82 (2017) 
Joseph Cadena – James Lick ‘54 (1974) 
Richard Calderon – W.C. Overfelt ‘71 (1983) 
Kathy Camin – James Lick ’81 (2011) 
Kim Campbell – Piedmont Hills ‘93 (2003) 
Nora Campos – W.C. Overfelt ’83 (2012) 
Frank Carbajal – Silver Creek ‘89 (2013) 
Magdalena Carrasco – Independence ‘84 (2017) 
Bill Christopher – Oak Grove ’74 (2011) 
Jeff Clanagan – Silver Creek ‘78 (2017) 
John Chung – Independence ‘80 (2003) 
Kelly Clarke – W.C. Overfelt ‘92 (2013) 
Regina Clewlow – Silver Creek ‘97 (2013) 
Stephen Colley – Mt. Pleasant ‘71 (1991) 
Joe Coto – Superintendent ‘89-’03 (2015) 
Melvin L. Couchman – James Lick ‘55 (1974) 
 
D 
Jason Dahl – Andrew Hill ‘75 (2003) 
James Davis III – Independence ‘85 (2017) 
Dr. James Delgado – Santa Teresa ‘76 (2013) 
Don Donatelli – James Lick ’51 (1974) 
Leon Donohue – James Lick ‘57 (1972) 
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Robert Dotson – Independence ‘87 (2003) 
Melissa Dyrdahl – Piedmont Hills ‘75 (2013) 
Jacqueline Duong – Yerba Buena ’87 (2011) 
 
E 
Larry Esquivel – Yerba Buena ‘78 (2015) 
Lee Evans – W.C. Overfelt ‘65 (1979) 
 
F 
Frank Fiscalini – ESUHSD Superintendent ’56-’82 (2012) 
David Forslund – James Lick ‘61 (1972) 
 
G 
Ray Gaeta – Mt. Pleasant ‘76 (2003) 
Sandra Gaeta-Fernandez – Mt. Pleasant ’85 (2012) 
Carolyn Gallant De Vries – James Lick ‘58 (1979) 
Chon Gallegos – James Lick ‘58 (1974) 
Papia Gambelin – Independence ’91 (2011) 
Eddie Garcia – James Lick ’81 (2011) 
Charles D. Gary – Samuel Ayer ‘64 (1991) 
Aaron Gilliland – Santa Teresa ‘88 (2003) 
Richard G. Gordon – Piedmont Hills ‘71 (1991) 
Curtis Green – Yerba Buena ‘82 (2015) 
Darcie Green – James Lick ‘99 (2013) 
Eric Guerrero – Independence’95 (2017) 
 
H 
Paul Haitt – James Lick ‘58 (1972) 
Millard Hampton – Silver Creek ‘74 (1991) 
Marisa Hanson – Independence ’87 (2011) 
Luis Hernandez – W.C. Overfelt ’93 (2011) 
Esau Ruiz Herrera – W.C. Overfelt ‘68 (1991) 
J. Manuel Herrera – W.C. Overfelt ‘67 (2015) 
Rose Herrera – W.C. Overfelt ‘71 (2017) 
Mike Honda – Andrew Hill ’59 (2011) 
Khaled Hosseini — Independence ’84 (2012) 
Patrick Hughes – Andrew Hill ‘60 (1974) 
 
I 
Gary Ilman – James Lick ‘62 (1974) 
Carlos Innocencio – W.C. Overfelt ‘72 (1991) 
George Iwanaga – James Lick ‘57 (1974) 
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K 
James Kadonaga – James Lick ‘76 (1991) 
Ash Kalra – Oak Grove ’89 (2012) 
Byung Hoon Kim – Silver Creek ‘75 (1991) 
 
L 
Verne Langdon – James Lick ‘59 (1979) 
Michael LaTour – Oak Grove ‘72 (2003) 
Camille Llanes-Fontanilla – Mt. Pleasant ‘01 (2015) 
Daniel Lloyd – James Lick ‘72 (2003) 
Christine Lovely – W.C. Overfelt ‘86 (2013) 
 
M 
John Maltbie – James Lick ‘65 (1983) 
Silvia Martins – Mt. Pleasant ‘74 (2003) 
Phil Matsumura – James Lick ‘65 (1983) 
Rhonda McClinton-Brown – Piedmont Hills ‘82 (2003) 
Dr. Pellom McDaniels – Silver Creek ’86 (2012) 
Malcolm McFall – James Lick ‘58 (1983) 
Denyse McGriff – Mt. Pleasant ‘69 (2003) 
Jethroe “Jeff” Moore – Silver Creek ’77 (2012) 
Rodney G. Moore – Silver Creek ’78 (2011) 
Duane Morgan – Oak Grove ‘71 (2015) 
Alex Muñoz – Andrew Hill ‘80 (2013) 
 
N 
Joe Nedney – Santa Teresa ’91 (2011) 
 
O 
Melvin R. O’Neal – Andrew Hill ‘67 (1991) 
Jeff Ota – James Lick ‘90 (2003) 
Joyce Oyama – James Lick ‘57 (1972) 
 
P 
Dora Padilla – W.C. Overfelt ‘81 (2013 
Viet Pham – Independence ‘97 (2013) 
Andre Phillips – Silver Creek ‘77 (1991) 
Jose Picazo – Silver Creek ‘71 (2003) 
Lloyd Pierce – Yerba Buena ‘94 (2013) 
Sal Pizarro – Santa Teresa ‘89 (2017) 
Jim Plunkett – James Lick ‘66 (1983) 
 
R 
Len Ramirez – James Lick ’79 (2012) 
Lorena (Lori) Ramirez Collins – Independence ‘81 (2015) 
Raymond Raven III – Silver Creek ‘88 (2017) 
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Eldon P. Regua – Silver Creek ‘73 (2017) 
Angel Rios – W.C. Overfelt ‘84 (2017) 
Richard Ruiz – W.C. Overfelt ‘66 (1983) 
Tim Ryan – Oak Grove ’85 (2011) 
 
S 
Noelani Sallings (Hunt) – Santa Teresa ‘95 (2015) 
Francisca Sánchez – Mt. Pleasant ‘71 (2003) 
Keri Sanchez – Santa Teresa ’91 (2012) 
Marco Sanchez – Independence ‘90 (2017) 
Sandy Sandoval – W.C. Overfelt ‘75 (2003) 
George Shirakawa, Jr. – Silver Creek ‘80 (2003) 
Anthony Smith – Independence ‘80 (2003) 
Linda Jean Smith – Andrew Hill ‘66 (1979) 
Jerry Soriano – James Lick ‘60 (2013) 
Marc J. Spears – Andrew Hill ’90 (2011) 
Anna Stearns – Oak Grove ‘88 (2015) 
Stephen D. Steele – Santa Teresa ‘76 (1991) 
Dave Stieb – Oak Grove ‘75 (1991) 
Larry N. Stuefloten – James Lick ‘55 (1974) 
Clifford Barron Swenson – James Lick ‘57 (1983) 
 
T 
John Tuggle – Independence ‘79 (2003) 
William Turner – James Lick ‘58 (1972) 
 
V 
Luis Valdez – James Lick ‘58 (1979) 
Edwin Vandermuelen – James Lick ‘58 (1974) 
Thuy Vu – Independence ’85 (2012) 
 
W 
Warren B. White – Samuel Ayer ‘62 (1991) 
Terry Wiley – Santa Teresa ‘78 (2015) 
Kenny Williams – Mt. Pleasant ‘82 (2003) 
Steve Woodside – Andrew Hill ‘66 (1991) 
Robert Wynkoop – James Lick ‘59 (1979) 
 
Y 
Jerry Yang – Piedmont Hills ‘86 (2003) 
Gary Young – James Lick ‘62 (1979) 
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