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Another World Is Possible (and Under Construction)

The IMF and World Bank, along with representatives of the wealthiest nations and the elite of

the business world have long held an annual meeting in January in Davos, Switzerland. This

meeting exemplifies all that’s wrong with the global financial system: it’s run by elites who

meet in the isolation of a ski resort while being wined and dined by other elites. In 2001, 50

Years Is Enough Network along with thousands of others attended the first ever World Social

Forum in Porto Alegre, Brazil. This meeting of people’s movements, which has since taken

place in Venezuela, India and Mali, is a symbol of the resistance and alternatives to corporate

globalization that goes on every day around the world.

In the spirit of building another world, 50 Years Is Enough is also a founding member of

Grassroots Global Justice, a coalition of U.S. grassroots organizations working at the local

and the global level to bring about a better world. In 2007, we will be converging in Atlanta

for the first ever U.S. Social Forum. If you can, come out and join us. Bring your picket line.

For more info see www.ggjalliance.org

About this Guide

If you’re reading this, you probably consider yourself an activist. Perhaps you work on

women’s rights or environmental issues, or perhaps you are part of the movement resisting

the U.S. invasion and occupation of Iraq, Afghanistan and other countries. All these topics

are inter-related. They are all the result of a system of institutionalized theft that is

sometimes called economic globalization and a system of institutionalized murder and

slavery which is sometimes called imperialism.

This guide is made by activists for activists. We hope it will serve as a tool to aid you in your

organizing along these these interlinked issues. The book can be read cover to cover, but it

can also work as a compilation of one page flyers. Feel free to take out the ones that are

most relevant to your work. Photocopy them, translate them, and use them to help build the

movement for global justice.

This book is the result of the tireless efforts of the 50 Years Is Enough Network staff, interns,

volunteers and allies. If you do use it, please let us know how and send us your feedback to

info@50years.org or call us at 202 463 2265. If you can, consider making a contribution by

going to our website, www.50years.org.
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50 Years Is Enough: U.S. Network for Global Economic Justice is a

coalition of over 200 U.S. grassroots, women’s, solidarity, faith-based, policy, social-

and economic-justice, youth, labor and development organizations dedicated to

the profound transformation of the World Bank and the International Monetary

Fund (IMF).

The Network works in solidarity with over 185 international partner organizations

in more than 65 countries. Through education and action, the Network is committed

to transforming the international financial institutions’ policies and practices, to

ending the outside imposition of neo-liberal economic programs, and to making the

development process democratic and accountable.  We were founded in 1994, on

the occasion of the 50th anniversary of the founding of the World Bank and IMF.

We focus on action-oriented economic literacy training, public mobilization, and

policy advocacy.

Demands of the 50 Years Is Enough Network

We make the following demands of the management, executive directors, and Governors of

the World Bank and the International Monetary Fund:

1. DEBT CANCELLATION: We demand that the IMF and World Bank cancel 100% of all claimed

debts without imposing any form of external conditionalities. We concur with the position of Jubilee
South that holds these debts to be illegitimate. Any funds required for this purpose should come from
positive net capital and assets held by those institutions. Should other institutions, such as the African
Development Bank, require assistance to write off the debts owed to them, we call on the World Bank
and IMF to make such funds available. We believe that civil society in the indebted countries should
take the lead in determining how savings realized through cancellation are utilized.

2. END STRUCTURAL ADJUSTMENT: We demand that the IMF and World Bank immediately

cease imposing the economic austerity measures known as structural adjustment and/or any other
macroeconomic “reform” as conditions for loans, credits, or debt relief. This requires both the suspension
of those conditions in existing programs and an abandonment of “poverty reduction strategy papers”
(PRSPs) and any version of the Heavily Indebted Poor Countries (HIPC) Initiative, which conditions
debt relief on policy reforms.

3. TRANSPARENCY: We demand that the IMF and World Bank Group make all board meetings

public and all documents in its possession freely available to the public (with exceptions to protect
confidentiality to be decided on by a neutral body). This includes all project and program agreements,
board meeting minutes, evaluations of program failures and successes, etc. All documents must be
made available in the local languages of project- and policy- affected peoples.

4. REPARATIONS FOR STRUCTURAL ADJUSTMENT: We demand that the IMF and World

Bank accept responsibility for the disastrous impact of structural adjustment policies, as determined
by a neutral and credible Truth Commission, by paying reparations to the peoples and communities
who have borne the consequences. These funds should come from theinstitutions’ positive net capital

and assets, and should be distributed through democratically-determined mechanisms.
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5. REPARATIONS FOR SOCIAL AND ECOLOGICAL DEVASTATION: We demand that

the World Bank Group pay reparations to peoples relocated and otherwise harmed by its large projects
(such as dams) and compensate governments for loan repayments made on projects which World
Bank evaluations rank as economic failures. A further evaluation by a neutral and credible Truth
Commission should determine which World Bank projects have failed on economic, social, cultural,
and environmental grounds, and see that appropriate compensation is made. The funds for these
payments should come from the institutions’ positive net capital and assets, and should be distributed
through democratically-determined mechanisms.

 6. STOP AID TO PRIVATE SECTOR: (a) We demand that the World Bank Group immediately

cease providing advice and resources to advance the goals associated with corporate globalization,
such as privatization and liberalization; (b) We demand that the International Finance Corporation
(IFC) and the Multilateral Investment Guaranty Agency (MIGA) be closed, and that private-sector
investments currently held by these World Bank agencies be liquidated to provide funds for the
reparations demanded above.

7. ACCOUNTABILITY FOR CORRUPTION: We demand that the agencies and individuals

within the World Bank Group and IMF complicit in abetting corruption, as well as their accomplices in
borrowing countries and in private banks, be prosecuted, with full cooperation from the institutions,
and that those responsible, including the institutions, recover and return stolen wealth and provide
compensation for unrecoverable stolen resources. We call for a neutral and credible Truth Commission
to assess the culpability of the various parties to corruption and stolen wealth.

8. ASSESSMENT OF INSTITUTIONS’ FUTURE: We demand that the future existence,

structure, and policies of multilateral institutions such as the World Bank Group and the IMF be submitted
to a re-evaluation conducted through a democratic, participatory and transparent process, building on
the findings of a neutral and credible Truth Commission. The process must accord full participation to
the peoples most affected by the policies and practices of the institutions, and include a significant
and influential role for all parts of civil society, including farmers’ associations, trade unions, women’s
organizations, non-governmental organizations, faith-based groups, and student/youth organizations.

Only when the coercive powers of the international financial

institutions are eliminated shall governments be accountable

first and foremost to the will of their peoples. Only when a

system that allocates power chiefly to the wealthiest nations

for the purpose of dictating policies to the weaker and

impoverished ones is reversed shall peoples be able to forge

bonds — economic and otherwise — based on mutual

respect and the common needs of the planet and its

inhabitants. Only when integrity is restored to economic

development, and both the corrupter and the corrupted held

accountable, shall the people begin to have confidence in

the decisions that have impacts on their livelihoods and their

communities. Only when the well-being of all, including the

most vulnerable peoples and ecosystems, is given priority

over corporate profits can we achieve genuine sustainable

development and create a world of justice, equality, peace,

and ecological values, where fundamental human rights,

including internationally-recognized social, cultural,

environmental, and economic rights, are respected.
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Big Words
Mean We Know More Than You Do

The IMF and the World Bank use acronyms, abbreviations and a kind of code language in order to

muddy the waters of neo-colonialism and claim that what they are doing is “poverty alleviation.”  An

even more sinister reason for using this jargon is to limit their audience to those who understand

them, and give what is a political discussion the disguise of “science.”

For the purposes of this guide, we will try not to use this code language except when it is unavoidable.

Below you will find some of these concepts explained in English.

For more Bankspeak to English translations, see our website, http://www.50years.org.

For a more technical glossary, see http://brettonwoodsproject.org/glossary/index.shtml.

Markets and Trade
In modern-day economic vocabulary, the term “market” refers to all the buying and selling in a particular
country or sector added together. The IMF and World Bank often refer to closed markets and
open markets. A market is closed when there are measures keeping foreign businesses and investors
out – limiting or forbidding foreign trade. Another way of stating this is that the country is protecting
its market from foreign competition; or the country is being protectionist. So for example, a country
may decide not to let foreign tobacco companies in as part of its anti-smoking campaign. In this case,
the country’s tobacco market is said to be closed.  The fewer protected sectors a country has, the
more open its markets are. When all of a country’s markets are open, it is said to have a free market.
The process of moving toward a free market is known as market liberalization

There are ways of closing markets other than
simply outlawing foreign companies. The two most
common are tariffs and subsidies, also called
barriers to trade. A tariff is a tax that is only
imposed on goods imported from other countries.
A subsidy is money the government gives to
businesses in their own country in order to help
them be profitable.

Subsidies affect exports, or what a country sells
to other countries; tariffs affect imports, or what
a country buys from other countries. Both tariffs
and subsidies provide a boost to local companies
as opposed to transnational corporations,

companies which have a presence in many
countries but whose profits primarily go to the country in which its headquarters are located.

Trade is the term for the exchanges made in a market – the buying and selling of goods – such as
cars, blenders, and food – and services – such as telecommunications, banking, and water. In this
guidebook, “trade” refers to international, or cross-border, trade, which takes place between the
companies and governments of different countries. The World Trade Organization (WTO) exists in
part to facilitate free trade, or the unregulated exchange of goods and services between countries.
Many IMF and World Bank loans are conditioned on trade liberalization, the movement towards
free trade.
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Free trade is further facilitated by trade agreements, which can be either bilateral or multilateral.
A bilateral agreement is one made between two countries. The U.S. is currently a party to eight
bilateral trade agreements, and is in the process of negotiating seven more. A multilateral trade
agreement is one involving three or more parties, such as the North American Free Trade Agreement
(NAFTA), between the U.S., Canada, and Mexico.

Privatization
Privatization is the sale of government-owned property and services to private owners. Some of
these are less controversial than others; for example the privatization of airlines is rarely opposed. But
other forms of privatization, such as privatization of public services like electricity or water, can
have immediate impacts on people, who often have to pay more for services --  and often for poorer
quality service -- as companies prioritize profit over ensuring minimal access to services.

Privatization schemes are often marked by corruption as the ruling parties sell government property
to their friends in the business world for less than what it is worth. The “logic” of the IMF and World
Bank in supporting privatization schemes is actually an ideological bias: they believe that private
companies are always more efficient, meaning they do the same job in less time with less money. In
many cases, this is factually inaccurate. Research done on water services indicates that public water
is usually more efficient than private water; in the U.S. nearly all of our water utilities are publicly
owned. Another reason that these schemes are promoted is that they are an easy way for the
government to raise money, and governments undergoing IMF programs are usually in need of money
because the IMF forces them to cut their budgets.

Structural Adjustment
The IMF and the World Bank impose privatization and trade liberalization on countries by attaching
conditions to their loans. The conditions will vary depending on the circumstances, but nearly always
include forms of privatization and liberalization. So, for example, a condition to an IMF loan may be
reducing tariffs on rice, or the privatization of the national pension plan. The IMF and World Bank call
these conditions conditionality.

The process of enforcing
privatization and
liberalization through
loan conditions is called
structural adjustment.

A loan with these kinds of
conditions is called a
structural adjustment

loan. Due largely to the
efforts of grassroots
communities around the
globe, the term structural
adjustment has become
associated with the Bank’s
imperialist policies. The
Bank therefore rarely uses
the term anymore,
preferring to call their loans
Poverty Reduction

Strategy Credits (PRSCs). Don’t be fooled; a “poverty reduction” loan is just a structural adjustment
loan with a different name.
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You’re the Finance Minister!
...and now you have to deal with the IMF and World Bank

Imagine for a moment that you have just become the Finance Minister of a West African country. Your
party has come to power for the first time, in large part due to the perception that economic stagnation
and corruption have been plaguing the country since it obtained independence from a European colonial
power some forty years ago. The ministry of finance of any country is an extremely powerful position;
you control the money, so naturally you’re pretty happy about this development.

On your first day at the job, you find out that your budget is about 1 billion U.S. dollars at current
currency conversion rates. OK, you think, not bad. Your country’s population may not be huge, but it
has tremendous needs: unemployment is relatively high in the urban areas, and in rural areas poverty
is on the rise because the prices of the country’s leading exports (coffee and cotton) have come down
in recent years. Furthermore, HIV/AIDS rates are skyrocketing. Your government has come to power
vowing to do something not only about prevention, but also treatment, through access to affordable
medicines and through other means.

The task ahead of you is not easy, but a billion dollars is far more money than you’ve ever been
responsible for. You’re reasonably sure that it is sufficient to at least put up the appearance of doing
something, which, if done correctly, will at least get you re-elected as a member of parliament by your
own constituency, which is a middle class area of the capital city. At best your government will be re-
elected and maybe you could even take over as prime minister when the current one retires.

While you’re basking in this thought, a member of your
staff puts a series of fat files on your desk with a covering
note. Both the first of the files and the note have written
on them in big letters the word “DEBT”. You take a look
at the note, which turns out to be a memo from your
predecessor. In it, he warns that the billion dollar budget
that you have inherited is not really worth one billion.
About half of it has to go to repaying old loans most of
which were borrowed by the old dictator, who has been
dead and buried for almost twenty years now, and who
used the money to purchase hotels in Europe and guns
at home. Furthermore, of the $500 million that remains,
you can only raise about $300 million from taxes and
other government revenues. The remaining $200 million,
as well as the $500 million to repay old debts, comes
from foreign aid.

At this point you look at another of the files, this one
labeled with the letters “IMF”. You know enough to know
that the International Monetary Fund file is likely to be
even worse news. It looks as though the previous
government, in its negotiations with the IMF, had agreed

to privatize the cotton board, the water services of the capital city, and the banks. The cotton board
was regulating the price of cotton for small farmers, thereby giving them some protection from low
prices; the water services are obviously an essential feature of the city, with a need for expansion in
the low-income areas (which a private company is unlikely to prioritize as it won’t give them any
profits); while the state-owned banks provide credit to small businesses and farmers – people who
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otherwise would have no access to credit. If we implement these measures, you think to yourself,
we’ll not only be poorer in terms of our resources going to private and foreign companies, we’ll be less
popular with the voters!

Like any politician, the thought of unhappy voters has you most unsettled. You ring a member of your
staff to ask for a glass of water while you weigh your options. After you’ve calmed down a bit and
looked through the files some more, it hits you: The IMF is only giving you about $75 million of the $700
million in loans and grants which constitute your overall aid package. “Forget the IMF, we’ll get the
money from somewhere else,” you think to yourself. The person you met from USAID before your
party won the election seemed most helpful. And the World Bank is always ready to lend more money.

You call in the advisor who deals with the World Bank to ask her opinion. You explain your bright idea,
namely to ignore the IMF policy conditions, prioritize the reforms that your party pushed in its election
campaign, and find needed money from other sources. Your advisor smiles ruefully. “You’re quite right
that we need not take the IMF loan,” she says, “but if we don’t follow the policy conditions they will
blacklist us.”

“Blacklist us?” you ask.

“They will tell everyone else that we’re not following their advice and no one will give us money. Each
of the loans we have signed is predicated on the country being in good standing with the IMF. If the
IMF says no, or if we tell the IMF no, we get no money from anyone.”

“Surely not!” you exclaim, somewhat aghast. “You’re talking about extortion! What is this? Some kind
of mafia?”

Your advisor gives you the rueful smile again and leaves you to your thoughts.

So, you think, either: we follow the IMF’s policy ‘advice,’ which will be deeply unpopular, and hence
risk riots in the streets because of increased rates in infant mortality, HIV/AIDS and joblessness, and
which will probably result in the voting out of this government; or we don’t follow the IMF policy advice,
resulting in a 70% reduction in the budget and a complete inability to repay the loans that were borrowed
by the old dictator, in which case the international community may even consider things like sanctions,
causing the export-based economy to crumble completely.

Some options! Well, you have to do the former, but you’d better pretend that you’re doing the latter if
you want to be re-elected. After all, no one likes a puppet, especially one whose strings are pulled by
the IMF. So what this involves, you realize coming to a decision at last, is a radical reinterpretation of
the party platform to bring it in line with the IMF policy ‘advice’. You don’t know how you will convince
the prime minister of any of this, but you will ask him to join you at your house for drinks tonight all the
same. On second thought, maybe drinks, dinner and then more drinks after that…

Popular Education Idea
Use this imagined - but all too realistic - scenario to write a skit or a role-play exercise.  To

add dimension, you can add characters and expand the story to include IMF and World

Bank representatives, other government officials, and civil society actors such as unions or

womens’ groups.  You can also adapt this to a stiuation that many municipalities in the U.S.

are facing, and present it as a U.S. mayor who has to cope with low revenue streams and

creditors demanding structural adjustment-like “reform,” such as privatizing school systems.
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So... What IS the IMF?

The International Monetary Fund (IMF) was founded in 1944, along with the World Bank, at the

Bretton Woods Conference, a UN conference intended to design international trade and finance

regulations after World War II.

The Bretton Woods System: 1944-1971
The IMF was set up to maintain the post-war international economic order, the Bretton Woods system.
Named after the 1944 conference, it was a response to a fear of international economic instability,
fueled by the specters of the Great Depression and World War II.  Economists and politicians feared
that if countries were allowed to enact the so-called “protectionist” economic policies thought to have
caused the Depression, the international system would again face collapse.  Free trade and exchange
rate stability were seen as the path to maintaining order – and ultimately, the status quo – in the global
economy.

This system was based on fixed exchange rates.  Currencies were traded at prices set and maintained
by governments, and regulated by the IMF.  The U.S. guaranteed that every dollar would be backed by
a set amount of gold (under Bretton Woods, the amount was $35/ounce of gold).

From the late 1940s to the early 1970s, the IMF made short-term loans (12-18 months) to member
countries needing to cover balance of payments deficits, and oversaw currency exchange rates.  During
this time, the IMF finessed its lending, establishing stand-by arrangements (1952).  This was a
historical move, tying Fund lending to economic conditions, or conditionality.  If a country wanted to
obtain funds from the IMF, it would have to enact policies dictated by the IMF (see section on Structural
Adjustment).

Crisis in the 1970s: The end of Bretton Woods, the oil crisis, and the IMF
By the late 1950s, the Bretton Woods system was facing the first signs of its demise: the growth of
international trade had outpaced the amount of available gold in the world, threatening the dollar’s
gold standard.  By the late 1960s, this situation had escalated to a problem beyond the control of the
U.S.  In 1968, hoping to forestall the end of Bretton Woods, the IMF established a virtual currency,
Special Drawing Rights (SDRs), intended to replace gold, which it uses to this day.  In 1971,
Richard Nixon announced that the dollar would no longer be directly tied to gold.  Bretton Woods
collapsed, and the world moved towards today’s system where the values of currencies depend on
traders who buy and sell currencies on the international market.

In 1973, the Organization of Petroleum Exporting Countries (OPEC), a group of most of the world’s oil
producers, decided to raise the world price of oil.  The windfall income of OPEC countries found its
way into banks around the world, creating an oversupply of “petro-dollars” (so named because oil is
traded in dollars).  Bankers, claiming a “pressure to lend,” made large loans indiscriminately and
irresponsibly throughout the decade, to oppressive regimes or for dubious projects.  Governments,
lured by low interest rates and generous terms, borrowed with abandon.

The end of Bretton Woods threatened the very existence of the IMF, so the fund established another
mechanism that might help guarantee its relevance in the world.  The Extended Fund Facility (EFF)
was introduced in 1974 to provide longer term loans to member countries – generally on the order of 3
years.  The EFF is targeted at countries the IMF determines need “fundamental reforms to the structure
of the economy”.   Kenya was the first country to borrow under the EFF in 1975.
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What Does the IMF Do?
The original mandate of the IMF was to provide short term loans to member countries to

cover balance of payments problems, which arise when the cost of a country’s imports

exceeds the income from the country’s exports.  In addition, the IMF was to oversee

currency exchange rates and facilitate the expansion of international trade.  Over

the 60 years of its existence, the IMF has expanded the scope of its operations and power,

in order to ensure its survival as an institution.

The 1980s and the Gatekeeper of the Global Economy: A new power
The IMF found a new lease on life during the debt crisis of the 1980s, created by the lending spree of
the 1970s.  Countries that borrowed heavily in the 1970s faced impending loan due dates and rising
world interest rates (making payments more expensive).  In 1982, Mexico announced that it would be
unable to make payments on its loans, followed by dozens of other countries.  The IMF and World
Bank responded with publicly-financed bailouts, benefiting some of the same private lenders who had
created the debt crisis.  The bailouts came with harsh conditions on debtor nations which became
known as structural adjustment programs (SAPs), and which further entrenched the IMF’s culture
of conditionality.

Throughout its history, the IMF has remained a shadowy figure, working behind the scenes of the
international economy.  This relatively small institution wields disproportionate power over policy that
affects hundreds of millions of people around the world. The economic conditions attached to the
IMF’s loans function as a great tool of control over borrowing countries. The IMF also enjoys a position
of power as the head of the “creditor cartel”: IMF approval of a country’s economic program is the
deciding factor for many international lenders, including the World Bank.

Turning Point: The Asian financial crisis and debt cancellation
In 1997, the spectacular growth experienced by some East Asian “tiger” countries came crashing
down as the region experienced economic catastrophe.  It became apparent that IMF advice helped
create the crisis, pushing policies designed to attract foreign investment to Asia during the 1990s.
Unfortunately, most of the investment was high-risk, short-term, added very little to the productive
capacity of the countries, and was easily withdrawn from the countries.  This is what happened in the

late 1990s, resulting in an economic crisis – with the poor of the region being hardest hit.

Following this crisis and an economic disaster in Russia in the late 1990s – in which the IMF also had a
heavy hand – the Fund found itself facing heavy criticism not only from advocacy groups but also from
other economists and the international media.  The IMF had only recently begun to recover from those
blows to its legitimacy when, in the summer of 2005, the Group of 8 wealthy countries (G8) announced
that they would cancel 100% of the debt that 18 countries in Africa and Latin America owed to the IMF
and World Bank. Debt cancellation offers countries the opportunity not only to apply money that
would otherwise have been spent repaying often odious and illegitimate debt, but also the chance to
regain control over national economic policy.

This move was made under the intense pressure of a decade of campaigning by international advocates,
and it threatened the IMF’s traditional base of power.  Several executives at the IMF countered by
attempts to tie debt cancellation to further conditions and policy requirements, created a new facility,
the policy support instrument (PSI), which is offered to countries that neither “need nor want”
Fund loans. The PSI allows the IMF to continue its surveillance activity in the global South and extend
its power as gatekeeper to larger countries which do not need IMF loans, as well as to maintain power
over countries whose debts are being cancelled.
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One Dollar, One Vote: The structure of the IMF
The IMF receives its funding from dues paid by member countries – essentially, from member countries’

taxpayers.  The amount each country gives to the IMF is determined by the size of its economy, and, in

turn, decides the number of votes the country holds. This reflects and replicates the imbalance of

power in the global economy, allowing wealthier countries – mainly the historically colonial countries –

more control over major policy decisions.

Formal oversight of the IMF comes from the Board of Governors, comprised of representatives

from each member country. The Board meets once a year, and real power lies with the Executive

Board, a group of 24 Executive Directors.  The U.S., U.K., Japan, France, Germany, China, Russia,

and Saudi Arabia are each represented by one Executive Director.  The remaining 176 member countries

share representation. The Executive Board meets regularly (about three times a week) approves loans,

and makes other major decisions. The Board is chaired by the Managing Director, who oversees a

structure of departmental managers in charge of the IMF’s staff – roughly 2,800 – the majority of

whom are based in Washington, DC. The Managing Director, through an unwritten agreement with the

United States, is always picked by the wealthy European countries.

Never Give a Think Tank Too Much Power

There are many problems with the International Monetary Fund (IMF), but perhaps the most fundamental

one may be the discrepancy between theory and reality. The theory of capitalism, presently taught as

macroeconomics, argues that the less government interference in markets and trade there is, the better. This

theory comes from a sentence in Adam Smith’s Wealth of Nations (1776), which says that in the interest of

efficiency, each economic actor – individual, company, or country – should specialize in producing a limited

range of goods, and engage in trade. According to this theory, called comparative advantage, free markets

always yield positive benefits so in order to develop, countries should open their markets. Open markets

means more growth. Good story, right? The problem is it’s a work of fiction.

Today’s wealthy countries, including the United States, developed only through keeping markets closed. For

example, the U.S. was unwilling to compete with other countries in cotton in the 19th century (when production

was being supported by slave labor) until it was sure that it would be dominant. Protectionism continues to

this day, but wealthy countries hypocritically force impoverished countries to open their markets while

maintaining high levels of protection for their own .  In 2001, at the same time that the U.S. was engaged in

expanding free trade agreements throughout Latin America, George W. Bush extended agricultural and steel

subsidies, sectors that would not be competitive in the global market without government funding.

Countries in the global South (Africa, Asia, and Latin America) have very little power to protect their markets

and domestic businesses. IMF policy conditions require that countries that borrow from the Fund open up

their markets unilaterally. Larger economies like India and China have been able to escape the worst of IMF

policies and remain largely protectionist. But smaller, more heavily indebted countries such as say Malawi or

Nicaragua have had no choice but to open up their markets if they want to continue to receive aid, on which

they are often completely dependent.

The problem with the IMF’s “do as we say, not as we did” approach is that it has led to no economic growth

at all, the stated goal of IMF policies. Since 1980, when the first structural adjustment policies were

implemented, there has been a sharp slowdown in economic growth in most of the world. Positive growth has

largely been concentrated in Asia, with China and India being the two economies with the highest growth

rates in recent years. Many countries where structural adjustment policies have been strictly implemented,

such as those in sub-Saharan Africa, have actually seen negative growth rates in this period. This economic

failure is especially striking when compared to the twenty year period prior to the structural adjustment

programs (1960-1980). In Latin America, for example, the 1960-1980 period saw 82% per capita income

growth, compared to only 10% from 1980-2005.
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What Is The World Bank?

Early History: 1950s and 1960s
The World Bank was founded, along with the International Monetary Fund (IMF) in 1944 at the Bretton
Woods Conference, a UN conference intended to design international trade and finance after World
War II.  Another body, the International Trade Organization, was also proposed at the meeting, but
lack of support from the U.S. prevented its establishment.

The original mandate of the World Bank was to provide reconstruction loans to European countries
devastated by the war. To that end, the International Bank for Reconstruction and Development (IBRD)
was established in 1946, and began lending to Europe in 1947.  The IBRD is the oldest of the five arms
of the World Bank.  Along with the International Development Agency (IDA, 1960) – the World Bank’s
concessional lending arm – IBRD is what is commonly referred to as “the World Bank.”

Through 1947, the World Bank made only four loans to Europe, totaling $497 million dollars. The
Marshall Plan, implemented under U.S. President Harry Truman, became the main instrument for
European reconstruction, and the World Bank shifted the focus of its lending. Its fifth loan was made
in 1948 to Chile, for a hydroelectric dam and an agricultural project. This was the Bank’s first
development loan. Development loans prioritized large-scale power, transportation, and irrigation
infrastructure projects, according to the Bank’s third annual report, released in 1948.

The World Bank followed this practice in the 1950s and 60s, financing large, socially and environmentally
destructive infrastructure projects in the Global South that required the purchasing of expensive
equipment from corporations in the Global North.

The World Bank in the 1970s and 80s: McNamara and the Debt Crisis
Former U.S. Secretary of Defense Robert McNamara became President of the World Bank in 1968.
He left the position in 1981.  During this time “development” loans increased 600%, and much of the
Bank’s funding went to corrupt, undemocratic regimes, such as that of Mobuto Sese Seko in the
Democratic Republic of the Congo (then Zaire, 1965-1997), successive military dictatorships in Brazil
(1964-1985), Ferdinand Marcos in the Phillipines (1965-1985), and General Suharto in Indonesia (who
received $30 billion between 1967 and1998). These odious debts are still borne by their countries,
squeezing public budgets and placing an unbearable burden on some of the poorest people in the
world.

By the 1970s, McNamara had significantly increased the financial assets and staff size at the World
Bank. Additionally, the oil crisis of 1973 created an oversupply of dollars in many commercial banks.
Bankers, feeling the pressure to lend, made large loans indiscriminately and irresponsibly throughout
the decade to oppressive regimes such as those named above, and for dubious projects. Governments,
lured by low interest rates and generous terms, borrowed with abandon.

The lending spree of the 1970’s led to the debt crisis of the 1980’s. Countries that borrowed heavily in
the 1970’s faced impending loan due dates and rising world interest rates.  In 1982, Mexico defaulted
on its loans, followed by dozens of other countries. The World Bank and IMF responded with publicly-
financed bailouts of some of the same private lenders who had created the debt crisis. The bailouts
came with conditions – such as privatization, user fees, and the elimination of price subsidies – which
became known as structural adjustment programs (SAPs). This new method of lending gave the
World Bank and IMF, then facing institutional crises, a renewed lease on life.
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The 1990s and 2000s: Challenging the World Bank
Adjustment loans notwithstanding, the World Bank’s lending for large-scale projects continued, despite
mounting criticism from civil society and environmental advocates alike. In 1985 the World Bank provided
seed money to India for the construction of the Sardar Sarovar Dam on the Narmada River. They
eventually had to pull out of the project due to local resistance and international pressure.  The dam
was built anyway and the thousands of people who were forcibly displaced are still seeking justice.

In 1995, Australian-born James Wolfensohn assumed the World Bank presidency.  During his tenure
he initiated a massive public relations campaign to bolster the World Bank’s image and oversaw many
cosmetic reforms. Despite these measures, the Bank faced increasing criticism of its economic program,
including the release of several damning reports at the turn of the century.

In 1996, in response to international pressure, the World Bank  and the IMF established the Heavily
Indebted Poor Countries (HIPC) Initiative, a program which claimed to draw down impoverished
countries’ debt to a so-called “sustainable” level.  Countries selected for HIPC had to submit to further
conditions in order to receive limited debt relief.  In 1999, HIPC was revised to include Poverty Reduction
Strategy Papers (PRSPs).  These have replaced Structural Adjustment Policies as the main vehicle for
World Bank conditions.

Nevertheless, the World Bank found itself under intense public criticism in 2000.  In April of that year,
massive protests took place in Washington, DC outside the annual meetings of the World Bank and
IMF.  That same year, the citizens of Cochabamba, Bolivia staged massive demonstrations over water
privatization and massive price hikes.  The World Bank had been the principal architect of the deal.
Bechtel, an American corporation, was forced out of its contract but sued Bolivia. In 2006 Bechtel
abandoned the case in exchange for a token payment of $0.30.

In 2005, Deputy Secretary of Defense Paul Wolfowitz was appointed president of the World Bank.
Later in that year, at the G8 summit, a deal was announced to cancel the debt for several countries in
the Highly Indebted Poor Countries (HIPC) program, the World Bank and IMF’s debt reduction program.
HIPC has been widely considered a failure, even by World Bank studies.

Today, the mission of the the World Bank has expanded to include “poverty reduction”, the idea that
people can have non-poverty incomes through large loans, reductions in social services, and privatization
(neo-liberal economics).  The Bank has also fashioned itself as the “knowledge bank”, which means
that it is actively trying to spread this economic theory throughout the world.  It continues to be the
largest development lender in the world.

The Bank In Review
2000: U.S. Congress’s Meltzer Commission completes its report on the World Bank,
declaring it to be ineffective, and recommending a streamlining of operations and replacement
of loans with grants.

2001: The Structural Adjustment Participatory Review Initiative (SAPRI) is completed.
It had been a collaboration between civil society and the World Bank, but as its results started
to come into focus as critical of Bank policies, then-Bank President Wolfensohn effectively
pulled the World Bank out of the process.

2004: The Extractive Industries Review, another World Bank initiative, finds many of the
World Bank’s loan practices for mining, oil, and timber projects to be socially and
environmentally destructive.  Its main recommendations have been ignored by the Bank.
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Governance at the Bank: By the Rich, to the Poor

The World Bank Group is structured like a private bank or a corporation.  Member countries act like
shareholders. The amount of shares held by a particular country determines the number of votes, so
the more money you have, the more power. Today there are 184 members, and the distribution of
shares is based on the size of a country’s contribution to the Bank, allowing the wealthiest members
to exert the most control.

A member country government appoints a representative (usually the Minister of Finance; in the U.S.
case, the Secretary of the Treasury) to the Board of Governors, which meets once a year. Technically,
the Boards of the four separate lending arms (the IBRD, IFC, IDA, and MIGA) are separate, but the
same Governors sit on all four Boards.  The Board of Governors has the ultimate decision making
ability for the Bank, and delegates its day-to-day responsibilities (such as approving all loans, policies,
and budgets) to the Board of Directors, which meets in secret.

How the Bank gets its money
The World Bank raises money by selling bonds on national and international markets. Bonds are
considered less risky than stocks, and therefore institutional investors such as labor unions,
pension funds, etc. buy up bonds including World Bank bonds. The World Bank has never had
problems raising money from the international market; by contrast, it has sometimes struggled
to make enough loans to spend what it raises. The World Bank has lent more than $550 billion
over the past 60 years. Since 1999, 50 Years is Enough has been part of the World Bank Bonds
Boycott, a campaign to cut off this source of funding.

Major decisions require an 85% super-majority of the Board of
Governors, which gives the United States the only veto (the US
has more than 16% of the shares).  The Group of 7 (G7) wealthiest
countries control 43%, effectively giving the United States, France,
Germany, Japan, Italy, the United Kingdom, and Canada all the
decision-making power at the institution.

There are 24 Executive Directors.  The five largest shareholders
(five members of the G7), plus three others (China, Russia, and
Saudi Arabia), are represented by their own Director.  The remaining
176 members are grouped together for representation by 16
Directors, which are elected (according to each member’s
proportion of shares) by the Governors.  Developed nations
dominate smaller or less wealthy nations in the groupings.
Additionally, only two Directors represent all of sub-Saharan Africa,
where the World Bank is most active.

Though the Executive Directors officially elect the World Bank Group President, in reality, the United
States appoints the President.  An unwritten “gentlemen’s agreement” has existed since the World
Bank first opened, that the position is reserved for an American citizen and the US government decides
who it will be in a secret process.  In return, the IMF is headed by a European.

The President serves as the Chair of the Board of Directors, and is in charge of all five branches of the
World Bank Group, by appointing all vice presidents and Country Directors.  Country Directors are the
main World Bank officials responsible for managing a country’s Bank relations and loans.  They may
oversee operations in several countries, which is especially the case in Africa, and do not come from
the countries they work in.
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IBRD, IDA, IFC, ICSID, MIGA
Five Sides of the Same Coin

The World Bank currently consists of five “arms,” or agencies. The International Bank for Reconstruction

and Development (IBRD) and the International Development Association(IDA) are the World Bank’s

public lending arms, meaning they lend directly to governments.  The International Finance Corporation

(IFC), founded in 1956, is the World Bank’s private sector lending arm; the International Centre for

Settlement of International Disputes (ICSID) was established in 1966 to mediate investment disputes

between states and investors; and the Multilateral Insurance Guarantee Agency (MIGA), established

1988, provides “political risk insurance” to investors.

These agencies claim to be independent of each other but in reality there are many overlaps between

both the staff and functions.  Together, these five arms have expanded the scope of the Bank’s operations

and power beyond just multilateral lending.

While all five bodies are collectively called the World Bank Group, generally only IDA and IBRD –

the public lending arms – are referred to as the “World Bank.”  The IFC, MIGA, and ICSID are

generally referred to by their organizational names.  Throughout this kit, we will do the same.

The International Bank for Reconstruction and Development
The World Bank was originally called the International Bank for Reconstruction and Development
(IBRD).  This is the Bank, set up in 1944 in what is known as the Bretton Woods Agreement, that was
meant to finance the reconstruction of Europe. By the time the World Bank was actually operational,
Europe had already been reconstructed by the Marshal Plan, so it was a Bank without a mission.

Technically a “specialized agency” of the United Nations, the IBRD is run entirely by its wealthiest
member countries (voting rights are determined by monetary contributions).  IBRD members are required
to already be members of the IMF. Membership in the IBRD is, in turn, a requirement for membership
in the other World Bank Group agencies. Member countries are like stockholders, but they buy very
little of the stock they hold and the rest is considered a pledge, which can be called up if ever the Bank
needs it.  Backed by this nearly $200 billion in payments and guaranteed pledges, the IBRD sells
bonds on the private market to fund itself. Naturally, with the richest countries in the world acting as its
guarantors, IBRD bonds are considered a pretty safe investment. Additionally, the IBRD makes a
profit off of its loans- billions of dollars a year.

Today, the mission of the IBRD (as well as the rest of the World Bank) has “crept” to “poverty reduction”,
although the Bank’s track record in this regard is dismal. IBRD loans are made to middle-income
countries and are preferable to commercial loans, due to a longer repayment period and slightly better
interest rates.  The loans fall into two categories: project loans and adjustment loans.  Project loans
are for building projects such as a dam, a road, or a mine.  Adjustment loans are supposed to finance
the restructuring of a government and a nation’s economy.

Adjustment lending is money that goes to overall budget support on the condition that the government
must follow certain economic policies (eg. liberalization, privatization, etc.) The loan has almost no
correlation to the cost of actually implementing the policies, hence adjustment lending is soft money,
and the easiest way for the Bank to get rid of money (which it often has a problem doing). The Bank
has a 25% cap on adjustment lending, but the IBRD has consistently exceeded it, ranging up to 64% in
the past few years.  Even when a country declines an adjustment loan, it must comply with many of
the same conditions in order to qualify for a project loan.
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The International Development Association

The International Development Association (IDA) was formed in 1960, in order to derail developing
countries’ efforts to establish a UN-controlled agency for development focused on the needs of low-
income countries.  Proposals started in 1951 for a grant-making body to determine funding based on
need and not strict bank-loan requirements.  Western countries, lead by the United States, stalled and
blocked the proposals. This resulted in the World Bank creating IDA as a low-interest lender and the
compromise creation of the UN Development Program (a much smaller organization focused on
technical training).

Thus the US and the wealthiest nations were able to retain control of global development funding, and
maintain it in the form of loans, for even the most impoverished countries.  IDA shares the same staff
and Board as the IBRD (the original arm of the World Bank), and it is the only arm that the Bank does
not claim is independent.  This creates a politicized atmosphere for IDA’s lending, where the decisions
it makes are effectively the same as those of the IBRD.

IDA loans (known as credits) are made to low-income member countries: those whose governments
do not have enough credit to borrow elsewhere, have a per capita income of less than $965 per year
(as of 2005), and who submit to structural adjustment. The loans have repayment schedules of 20 to
40 years, with a grace period of 10 years, and a 0.75% fee.  Most of the loans go to Asia and sub-
Saharan Africa.

The funding for IDA (about $11 billion a year for 2006 - 2008) comes from three sources.  About 54%
is supplied by donor country grants (donor countries, known as IDA Deputies, gather every three
years to make pledges and set policy).  Most of the remaining funding comes from repayments on old
loans, and IDA also receives a small funds transfer from the IBRD.

IDA receives its funding as grants but distributes its money as loans, saying that loans foster financial
discipline among recipients.  However, the success of a development program depends on its local
appropriateness and community participation, not the nature of its financing.  Since IDA is the largest
lender to the world’s poorest nations, its loans are a major factor in the debt crisis.  In fact, at the end
of 2005, IDA was owed 20 percent more than the total owed IBRD, a gap that is growing rapidly.
Furthermore, IDA is increasingly dependent on loan repayments as a funding source for new lending.
This is shifting the financial burden onto the backs of the countries that are the most in need of aid.

IDA is also an instrument for structural adjustments.  In 2003, half of all the funds IDA gave Africa
were for adjustment, and worldwide adjustment funding was 40% of the total.  IDA’s governance and
practices have been a matter of much debate since before it even existed.  Civil society proposals are
on the table to make IDA, as was originally proposed, an independent agency responsive to the
development needs of the world.

How is the Bank doing at “Poverty Alleviation”?
Poorly. A four-year comprehensive assessment study completed in 2002 by the World Bank and
over a thousand civil society organizations in seven countries concluded that the Bank’s policies
(see Structural Adjustment guide) have done far more harm than good. Increased inequality,
higher unemployment, more expensive healthcare and education as well as the deterioration of
the environment were the results of the Bank’s blind adherence to the neoliberal economic
model.  Earlier studies by the Bank’s own internal evaluations department determined that a
third of all Bank loans did not even meet the Bank’s own lending criteria. A “culture of approval”
was determined to be the primary cause of the failures, where new loans where pushed through
even when overwhelming evidence that the project in question was ill advised was presented.



20

The International Finance Corporation
Founded in 1956, the International Finance Corporation (IFC) is the private-sector arm of the World
Bank.  It was originally meant to aid small and medium-sized businesses in developing nations, which
often have trouble raising funds because investors see them as risky.  The IFC evaluates the success
of its investments on its profit, and not on the other positive and negative effects a project can have
on different kinds of people in an affected community. In general it does not lead investors, but follows
them to ‘safer’ developing markets, funding billionaire tycoons and multinational corporations along
the way.

The IFC is legally separate from the other arms of the World Bank Group, but it is formally run by the
World Bank president (the IFC’s executive vice president runs the institution in practice) and almost
entirely the same Board of Governors and Board of Directors.  Governance is similar to the IBRD,
where members vote their shares, and the Directors are responsible for daily operations.

The IFC and Guilty Gold in Guatemala
The most recent example is the Marlin Gold Mine in Guatemala.  The IFC gave a $2.5 billion
Canadian company a $45 million loan for an unpopular and politically destabilizing open pit mine
that started production at the end of 2005.  The CAO found that the IFC mishandled the loan,
by not justifying how the loan would benefit development, by having an inadequate environmental
review, and by not ensuring that local consultations (required by law and international treaty)
were carried out.This is a far cry from the technical expertise and social responsibility that the
IFC, as a public institution, is supposed to bring to its projects.

However, the IFC is even less accountable or
transparent than the IBRD, claiming the need for
‘business confidentiality’ in the private sector.  It was
not subject to any internal social and environmental
review until 1999, when the Compliance Advisor/
Ombudsman (CAO) was created.  The CAO makes non-
binding reports to the World Bank President. In recent
years, activist organizations have put pressure on the
IFC to raise their transparency and accountability
standards and safeguards with some success. Other
companies have then been pressured to follow the lead
of the IFC, and thus completely unaccountable
transnational corporations have at least been pushed
toward some basic measures of accountability.

There are several different ways that the IFC makes its investments.  It provides regular loans at the
same terms and rates as commercial banks, and it purchases stakes in projects (which it later sells).
The IFC also leads “syndicates”, which are groups of investors that pool their funds to lessen their
individual risks.  Additionally, the IFC offers the various investment schemes that a large investment
bank would offer, to do things like guarantee credit and facilitate currency exchange.  The IFC gets its
funds by selling bonds and turning a profit on its projects, much like a regular investment bank.

In 2004, the IFC’s top 10 project countries received more than half the IFC’s money, and the 10
largest projects got more than a quarter of the IFC’s total financing. These projects are concentrated
in middle-income developing nations where private financing is already available, and project sponsors
are often corporations like Hilton and Exxon-Mobil.  The IFC claims that their involvement is necessary
to ensure that a project respects human rights and the environment.  However, the IFC has repeatedly
invested in projects that are very risky both financially and socially.
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The International Centre for Settlement of Investment Disputes
The International Centre for Settlement of Investment Disputes (ICSID), is an arm of the World Bank Group.
It provides dispute resolution services (mediation and arbitration) for disagreements between foreign investors
and national governments.  Tribunal hearings are held behind closed doors, and most records are kept secret.
Arbitration decisions cannot be appealed.

ICSID came into force in 1966 and was meant only to resolve investment disputes between investors of one
World Bank member country and the government of another.  In 1978, ICSID unilaterally expanded its own
jurisdiction to include disputes where only one party is a member.  Cases are almost invariably brought by
Northern corporations against nations of the Global South.

The official reason for the creation of ICSID was that a special body to settle investment disputes would
stimulate foreign investment in developing countries, by reducing the risk of losing money through government
interference.  This creates an unequal playing field between foreign and domestic corporations in project
countries, because ICSID cannot hear cases that involve companies and governments of the same country.

Such disputes must be settled in national courts.

The World Bank equates foreign investment with ‘growth’ and ‘development’, but the investors’ fundamental
concerns are profits, not human needs.  The idea that the availability of ICSID would encourage investment
exposes a corporate distrust of the judicial systems of developing nations, even though the World Bank has
poured money into judicial ‘reform’ and ‘good governance’ projects.

The President of the World Bank is the non-voting Chairman of the ICSID Administrative Council, which is
nearly identical in membership to the Board of Governors of the World Bank, and it meets during the World
Bank’s Annual Meetings.  The Chairman (World Bank President) nominates a Secretary-General, who is
traditionally the General Counsel (head lawyer) for the World Bank.  The Council votes and the Secretary-
General forms and leads a Secretariat, which is the daily administrative staff for the ICSID.

The costs of dispute resolution services are paid by the parties to the dispute.  In arbitration, the dispute
tribunal determines how much each side has to pay, unless the parties previously agreed to a different
arrangement.  ICSID’s administrative costs are paid by the World Bank (the International Bank of
Reconstruction and Development, or IBRD).  If the agency goes over budget, the member governments
would be asked to make up the shortfall.

While acceptance of ICSID’s services is technically consensual for both sides, the use of an ICSID tribunal
is made mandatory by many of the corporate ‘free trade’ (such as the North American Free Trade Agreement,
NAFTA) and investment treaties that bind countries.  Between 1966 and 1998, ICSID heard a total of 52
cases.  By 2005, this number had ballooned to 184, 113 of which were open in 2005 (compared to 4 open
cases in 1995).  Of the 25 new cases in 2005, 24 were for binding arbitration, and all these were brought

because of trade and investment treaties.  The 113 open cases involve claims of more than $30 billion.

Cozy Corporations: ICSID and Bechtel
ICSID’s most notorious case is that of the $17.4 billion American corporation Bechtel.  In 2000, the
World Bank pressured the Bolivian government to privatize the city of Cochabamba’s water system.
Bechtel, through a subsidiary, took over and overnight water prices were raised too high for people to
afford to pay.  Protests forced the Bolivian government to cancel the contract (although not without the
army first killing a protestor and others being beaten).  Bechtel sued under ICSID for the profits that it
claims it would have made, using a bilateral investment treaty between the Netherlands and Bolivia –
Bechtel had created a Dutch ‘holding company’ (a corporation that exists in name alone) to file the case.
In January of 2006, under civil society pressure, Bechtel agreed to drop the suit.  While this is a
significant victory for those who have been calling for democratic governance of public resources and
services, ICSID remains an unaccountable global institution that serves the interests of multinational
corporations.
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The Multilateral Investment Guarantee Agency

The Multilateral Investment Guarantee Agency (MIGA) is the newest arm of the World Bank, founded
in 1988.  It provides political risk insurance, which is insurance for private corporations against
losses due to unforseen development in the country where the project is located.  This is meant to
encourage foreign, private investment in developing nations, which complements the work of the
International Finance Corporation (IFC, the World Bank’s private lending agency).  According to MIGA’s
charter, member countries must ultimately pay MIGA back for claims on projects within their borders.
Private insurers may have to sue in order to get countries to pay this, but MIGA does not.

Political risk insurance specifically covers military unrest, the breach of a contract by a government,
changes in laws that make moving money out of a country difficult, and expropriation,the taking of
private property by a government.  For example, in Argentina, the government can expropriate property
to give legal ownership to worker-run cooperatives, when the workers occupy and rehabilitate their
shuttered factories.Such an action could lead to a MIFA payout for an affected company.

When MIGA was founded, there were very few insurance brokers who would provide political risk
insurance.  Nowadays, most private firms provide the same insurance that MIGA offers, at competitive
rates and terms.  MIGA claims that they help the World Bank’s mission (“poverty reduction”) by
promoting foreign investment in countries that would not otherwise be able to finance beneficial projects.
However, like the IFC, MIGA’s largest recipients are projects in middle income countries that already
receive private investment.  The projects mainly benefit the foreign investors themselves, by emphasizing
profits over human rights and the environment.  MIGA also boasts that their insurance is enhanced by
dispute resolution and consulting services.  The real reason corporations want to do business with
MIGA is that it has the backing of the entire World Bank Group with its pressure on member
governments.

MIGA is legally independent of the World Bank, but the World Bank President is its President, and
their governing boards are nearly identical.  It has a very small staff housed at the World Bank
headquarters, and it ‘contracts out’ work like environmental assessments to the IFC (which operates
by inadequate environmental guidelines).  MIGA keeps almost all its insurance information secret.

Nearly every dispute or claim made on a MIGA project has been settled through closed-door negotiation.
Only three claims have ever been paid.  The most recent were in 2005: $150,000 related to civil conflict
in Nepal, and $1.4 million (with only half a million known to be paid so far) for an expropriation in
Argentina.  MIGA will not discuss the details of these claims.  MIGA is a publicly-financed insurance
company serving private corporations, in competition with other private insurers.  If, as the World Bank
claims, privatization brings better service at lower cost, perhaps we should privatize MIGA.

Cozy Corporations: MIGA and Enron
The first ever MIGA payment was to Enron, for $15 million in 2000, for a power plant contract
that was cancelled by Indonesia.  The project did not make sense in the wake of the Asian
financial crisis, particularly because its costs were inflated at the behest of Enron and the then
dictator Suharto.  MIGA demanded and received payback from the democratic successors to
Suharto’s regime.

Let’s look more closely at the example of the Enron project. Enron entered into the project and
bought insurance from MIGA. Enron then backed out of the project when it saw it was
unprofitable. MIGA paid Enron a settlement as per its insurance policy. Then MIGA demands
the money it just paid to Enron back from the Government of Indonesia, even though its in the
middle of a huge financial crisis and needed every penny it could get.
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The Debt Treadmill

Multilateral debt is the portion of a country’s external debt burden owed to international financial
institutions (IFIs) such as the International Monetary Fund (IMF) and the World Bank.  For most of the
world’s impoverished countries, multilateral debt looms larger than other debts because of the “preferred
creditor” status of IFIs which is assigned them by the Group of 8 (G8) wealthy countries.  These same
countries control the most votes at the IFIs and use the resulting leverage to insist on structural
adjustment and “free trade” policies.  Because of the preferred creditor status of the IFIs, payment of
multilateral debt takes priority over private and bilateral (government-to-government) debt.

Borrowing governments have special incentive to stay current with their multilateral debts because
IFIs determine the creditworthiness of borrowing countries.  Until the IMF gives its stamp of approval
that a country is adhering to the economic policies it recommends, impoverished countries generally
cannot get loans or aid from other sources.  Until a country has signed onto an IMF program, it cannot
apply for bilateral debt relief from the “Paris Club” of creditor countries, earning the IMF the informal
title of “gatekeeper to the global economy.”

The significant growth of multilateral debt came to public attention with the Latin American debt crisis
of the early 1980s.  Mexico, Argentina, and Brazil all came to the brink of defaulting on loans that
foreign banking corporations had freely offered to developing country governments during the 1970s.
The IMF and the World Bank responded with massive loan packages conditioned on implementation of
structural adjustment programs (SAPs), which are packages of neoliberal economic policy reforms
supposedly designed to restore economic health to indebted countries.

How Does Debt Impact Countries?

The impact of debt is felt in two main ways:  1) Through the diversion of national resources to debt
servicing, meaning that public money that could be used to fund education or healthcare instead go to
repay debts.  And this is not a small amount:

· For low-income countries, multilateral debt increased by some 544% between 1980 and 1997,
from $24.1 billion to $155.3 billion.  Multilateral debt constitutes nearly a third of the long-term
debt burden of the most impoverished countries.  For middle-income countries, the corresponding
percentage is 15%.

· World Bank figures for 1999 show that on average $128 million is transferred every day from
the 62 most impoverished countries to wealthy countries, and that for every dollar these countries
receive in grant aid, they repay $13 on old debts.

2) Through the negative social and economic consequences of the SAPs that indebted countries are
obligated to adopt:

· SAPs are designed to transform economies from a focus on production for the local market to
one that adopts a “globalized” model of production and export of products that earn the most
hard currency.

· SAPs have almost invariably caused increased poverty, unemployment, and environmental
destruction, while also leading to an increase in the overall size of a country’s multilateral debt.
The universal failure of the standard SAP recipe has meant that debt and structural adjustment
simply end up fueling each other. A country adopts economic policies which qualify it to receive
loans which it uses to repay old debt, and the policies it adopts get it even deeper in debt.
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Multilateral Debt Relief Initiative (MDRI)
In the summer of 2005, after years of international campaigning by debt advocates, the G8
announced that it would cancel the debts that 18 impoverished countries owed to the IMF, the
World Bank, and the African Development Bank (AfDB).  The resulting plan, the MDRI, leaves
out the majority of countries which are in desperate need of debt cancellation in order to meet
the basic needs of their people – most of Latin America was left out, and some estimate that
over 60 more countries need debt relief.

In addition, advocates were concerned that, under the MDRI, the IMF and World Bank could
continue to impose SAP-like conditions on the countries.  Moreover, merely canceling the debt
does not cancel the more coercive power that the IMF holds in its “gatekeeper role.”  Indeed, in
December 2005, leaked documents from the IMF indicated that fund staff – and some non-G8
European governments – opposed the MDRI and tried to block debt cancellation by accusing
some of the beneficiaries of “poor economic performance.”  Concerted campaigning in the U.S.
and Europe managed to overthrow those threats.  Despite its faults, the MDRI represents an
important step forward for debt campaigners; it is the first time that the G8 and the IFIs even
talked about 100% debt cancellation.  The MDRI opens doors for campaigners to press for
unconditional, irrevocable, 100% cancellation in the future.

Highly Indebted Poor Countries (HIPC) Initiative
The main response of the World Bank and the IMF to the impoverished countries’ debt crisis has
been the Heavily Indebted Poor Countries (HIPC) Initiative of 1996.  The ostensible aim of the
program is to make the debt burden of the poorest and most indebted countries “sustainable.”
Once a country is deemed eligible, it must demonstrate a commitment to “sound economic
policies”— the IFIs’ usual euphemism for SAPs—to receive debt relief.

To obtain relief, debtor nations are first required to demonstrate their willingness to make
socioeconomic—and perhaps political—conditions worse by adopting programs that starve people
of health care, food subsidies, and education.  HIPC’s curious goal of “debt sustainability”
basically refers to an assessment of the debt servicing a country can afford without going
completely broke.  The primary indicator was, as the IFIs admit, chosen arbitrarily.

HIPC = Unsustainable
· A number of HIPC countries, upon completing the program, lapse back into debt-servicing

unsustainability after HIPC.  Two countries, Zambia and Niger, face the prospect of higher
debt service costs after HIPC, thanks to the program’s complex and counterproductive
formulas of sustainability.

· The first 22 countries to qualify for HIPC are still spending more on debt servicing than

on health care.  For those that have begun to get relief as of the end of 2000, the
average overall reduction amounts to 27%— not a trivial decrease but hardly the kind of
sweeping cancellation needed to transform economies and to make them sustainable.
These qualifying countries continue to spend $1.3 billion a year on debt service.

Debt Bandaids: HIPC and MDRI

After years of intense campaigning, the institutions were pressured into offering the following programs for

debt relief, with mixed results.
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The North’s Interest in Debt

The meager results of the HIPC program and the shortcomings of the MDRI suggest that its promises are
hollow ones, made solely to ensure that countries remain on the debt and structural adjustment treadmill.
Otherwise, these countries might be tempted to default or opt out of the global financial system altogether,
despite the prospect of losing access to markets and capital.  The IFIs and the U.S. government also have
incentives to avert defaults: any gaps in the global economy represent reduced control and loss of potential
markets.

Odious and Illegitimate Debt
(From Jubilee USA Network-- www.jubileeusa.org)
Jubilee has often argued that the debts of the Global South are illegitimate debts.  We have called upon the
principle of odious debt to defend this argument.  Legally, debt is to be considered odious if the government
used the money to oppress the people or for personal purposes.  Moreover, in cases where borrowed
money was used in ways contrary to the people’s interest, with the knowledge of the creditors, the creditors
may be said to have committed a hostile act against the people.  They cannot legitimately expect repayment
of such debts.

The United States set the first precedent of odious debt when it seized control of Cuba from Spain in 1898.
Spain insisted that Cuba repay the loans made to them by Spain. The U.S. repudiated (refused to pay) that
debt, arguing that the debt was imposed on Cuba by force of arms and served Spain’s interest rather than
Cuba’s, and that the debt therefore ought not be repaid. This precedent was up-held in Great Britain v.
Costa Rica (1923) when money was put to use for illegitimate purposes with full knowledge of the lending
institution and the resulting debt was annulled.

South Africa, Congo, Haiti, Kenya, Argentina and many others are paying debts accrued by dictators that
stole the money or used it to oppress their own people. While the odious debt of Iraq must be cancelled,
Africans and others of the world’s poorest citizens have been forced to stand in line for decades waiting for
limited debt relief of debts that were also accrued under oppressive regimes. The apartheid government in
South Africa, for example, was lent billions of dollars that were used to the detriment of the very people that
now consequently have to foot the bill.

Preservation of U.S. influence
and control is a far more
important factor in the U.S.
approach to debt policy than
recovery of the funds loaned.
Illustrating this point was U.S.
policy in the wake of Hurricane
Mitch’s devastation in Central
America in 1998.  Treasury
Department officials privately
gave “loss of leverage” as their
reason for refusing to
consider comprehensive debt
cancellation for Nicaragua
and Honduras.

For countries that have endured decades of severe indebtedness, poverty, and subordination to the IFIs’
economic policies, comprehensive cancellation of their outstanding debt, without externally imposed
conditions, is necessary if their people are ever to gain democratic control of their economic destiny.  As
part of that cancellation, there should be a reckoning with the question of the legitimacy of much of the
current debt.
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Stop the Insanity!  Repudiate the Debt!

Njoki Njoroge Njehu, Solidarity Africa Network in Action (Kenya)

Excerpt from Economic Justice Newsletter, September 2005 www.50years.org/ejn

The G8 Summit in Scotland has come and gone.  The Live 8 concerts have come and gone. The announcement

of a debt deal by the G8 finance ministers on June 11th has come and gone. But the immediate material

conditions of impoverished people around the world have not changed.

We have been down this road many times, with several G8 summits, and with every G8 leader who wants to

leave a legacy or needs a political boost.  We have heard promises to fight hunger, end poverty, curtail HIV/

AIDS, put a stop to wars, to change the world.  What has been clear with each communiqué, each initiative,

each commission, and each promise is a profound lack of solidarity.  These have been acts of charity, not

solidarity or restorative justice.  There is a huge failure to understand or acknowledge the role that the

various countries — through colonialism, slavery, international debt, unjust trade, greed, and sheer exploitation

— have played in the impoverishment of Africa, and the responsibility they bear for the very conditions they

decry and promise to reverse.

There has also been tremendous blindness and arrogance in the failure to include or even consider the role of

African peoples and governments in the endeavors that they embark on to “save” Africa.  And perhaps this

has been the fatal flaw in their plans and initiatives for Africa.  The G8 countries see themselves as knights

in shining armor riding white horses – or is it white knights?  But never as partners, never people or countries

acting or responding in solidarity, recognizing that our problems are their problems.

In the indigenous practices, the women’s groups, and the formal and informal associations of craftspeople,

local service providers, and self-help collectives all across Africa and the Global South, alternatives that

immediately change the material conditions of people are being forged and implemented.  They require

neither the stamp of approval from the IMF nor a G8 communiqué, nor are they annual rituals in front of the

international press, beamed around the world.  They are alternatives and initiatives born of desperation,

pride, and honor; of dignity and self-worth; and shared determination to resist and survive when everything

and everyone says “die.”

As I write from Kenya, I say: for campaigners in the South, we must now turn our attention from the creditors

who ignored 80-plus countries in the plans they have announced. We must turn our attention to our governments

and elected officials; they must become the new targets.  We must build power in the movements that are

going to deliver a debt wipeout. The logical conclusion is that we must embark on campaigns for debt

repudiation – that is, to convince our governments and elected officials that the cost of paying the debt,

the cost of servicing the debt, is too great.  They must put a stop to it.  As debtors, the only way they can do

it is to repudiate the debt.  In order to do so, first the people must demand it of their governments.

Too many of us in the South have become accustomed to governments that are more accountable to international

donors than to their own citizens. Our first step, then, is to remind the people that they have power, power to

move their own governments. Even in non-democratic countries, the demand for repudiation resonates deeply.

We must then educate a broad portion of the population on the concept of repudiation, simultaneously

organizing and strategizing on how to deliver the message to our governments and elected officials.

A key piece of that campaigning will have to be the solidarity of our allies and colleagues from creditor

nations.  Northern campaigners and supporters must say to their governments “Don’t collect, don’t squeeze,

don’t threaten or harm countries that make those choices.” We in turn must lay the groundwork for absorbing

the savings from debt repudiation and for monitoring to ensure that the most marginalized and most

impoverished — who are already paying a second, third, or fourth time for their own oppression by doing

without safe drinking water, shelter, education, food, health services, livelihoods with dignity — must be the

primary beneficiaries of the savings from repudiation.
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Structural Adjustment Programs
SAP-ping Resources, Growth, and Life

IMF/World Bank conditions, known as “structural adjustment programs” (SAPs), force countries to
promote economic policies that further impoverish already poor countries and people.  Although
widespread international resistance to SAPs has forced the institutions to stop using the name - the
World Bank now prefers “Poverty Reduction Strategy Paper” (PRSP) - the policies and their devastating
effects remain the same.

The IMF and World Bank are the chosen tools of the political and business elites for ruling the global
economy. These countries are forced to adopt policies committed to deregulation and withdrawal of
government from insuring public welfare. Considering how impoverished many of these countries
were to start with, the effects of these policies have been predictably devastating. The “emerging
market success stories” we sometimes read about generate wealth which goes to very small segments
of the populations, and much of it ends up in the North. The great majority of the people of the South
are enduring increased poverty, decreased access to basic services, and decreased control over their
own economies.

So Why Do Countries Agree to SAPs?
Once countries build up large external debts, as most of those in Africa, Asia, Latin America, and the

Caribbean have, they cannot get credit or cash anywhere else and are forced to go to these international

institutions and accept whatever conditions are demanded of them. None of the countries has emerged

from their debt problems; indeed most countries now have much higher levels of debt than when they

first accepted IMF/World Bank “assistance.”

SAPs are anti-democratic in more than one way. The institutions are correct in saying that the plans
are agreed to by governments. But the government officials involved are usually limited to the Finance
Ministry and the Central Bank, usually among the most conservative, Northern-educated, and wealthy
members of the government — in other words, those most likely to agree and benefit from the policies.

Whatever the perspective of the officials signing the papers, there is a large element of coercion
involved. The power equation is simple: if indebted governments don’t agree to the structural adjustment
plan, it will be cut out of the global economy – denied credit, aid, and loans – because other lenders
follow the lead of the IMF and World Bank.

The slogan “short-term pain for long-term gain” sounds hollow when people have heard it for a whole
generation. With such unpopular policies, it is the rare government that can “sell” structural adjustment
to its people, especially with a 25-year track record that demonstrates the “short-term pain” never
ends, and the gains never begin. SAPs encourage instability in democratic countries by forcing elected
governments to institute measures which make them illegitimate among their people. It has been
argued that the IMF prefers dictatorships to democratic governments, because dictators can more
successfully impose SAPs. And once the rules are in place, the WTO extends the attack on democracy
by overruling any regulations that corporations claim interfere with their right to profits.

The fact that institutions based in Washington and largely controlled by the U.S. Treasury Department
have been starving peoples around the world for two decades is a scandal. That people in the U.S. are
barely aware of the fact is a disgrace. The system works well for those who benefit from it, and it does
so because the powerful can count on the people of countries like the United States to disregard
systems that seem too “complicated” or “distant” to care about.
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Common SAPs

How do the structural adjustment programs that the IMF & World Bank impose create conditions that

multinational corporations desire and that devastate most people in the Southern countries?  A look

at the most common SAP conditions show how economic “advice” is used to maintain the interests of

the wealthy at the expense of the majority of the people.  SAPs are geared mostly towards generating

hard currency to pay back loans, rather than towards “poverty alleviation.”  How are these conditions

similar to policies in the U.S.?  In your own city/town/state?

IMF/World Bank
Condition

Impact on Elite
(Corporations, Investors, Wealthy)

Impact on Poor

Cut Social Spending:

Reduce expenditures on health,

education, etc.

The IMF also requires budget

caps in many cases, effectively

cutting spending.

Limit All Public Spending:

Reduce budget expense by

trimming payroll and programs

More debts repaid, including to

World Bank and IMF.

Increased school fees force

parents to pull children - usually

girls - out of school. Literacy rates

go down.

Higher fees for medical services

mean less treatment.

Women, already overburdened,

must provide healthcare and

caretaking for family members.

Fewer government employees

means less capacity to monitor

businesses’ adherence to labor,

environmental, and financial

regulations.

Frees up cash for debt servicing.

Massive layoffs in countries where

the government is often the

largest employer. Women are

often laid off first and rehired

last.

Makes people desperate to work

at any wage.

Healthcare systems decimated,

aggravating the HIV/AIDs crisis.

Increase Interest Rates:

To combat inflation, increase

interest charged for credit and

awarded to savings

Investors find country a profitable

place to park cash, though they may

pull it out at any moment (such as

in the 1997-98 East Asian financial

crisis).

Small farmers and businesses

can’t get capital to stay afloat.

Small farmers sell land, work as

tenants or move to worse land.

Businesses shut down, leaving

workers unemployed.

Cut Subsidies for Basic

Goods:

Reduce government expenditures

supporting the reduced cost of

food, petroleum, fertilizer, etc

Frees up more money for debt

payments.

Allows for greater profits on

formerly-subsidized goods.

Raises cost of items needed to

survive.

Most frequent flashpoint for civil

unrest.
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IMF/World Bank
Condition

Impact on Elite
(Corporations, Investors, Wealthy)

Impact on Poor

Privatization:

Sell off government-owned

enterprises to private investors,

sometimes domestic investors,

but more often, to foreign

investors

Windfall profit opportunities for

wealthy investors, particularly when

companies are undervalued or

process is corrupt.

Transfer of national assets to

private control.

Reduction in services for public,

often poorer service, and/or

higher cost of service.

Mass layoffs from privatized

companies and erosion of workers’

rights.

Eliminate Tariffs:

Stop collecting taxes on imports;

these taxes are often applied to

goods which compete with

domestically-produced goods

Eliminate Regulations

on Foreign Ownership

of Resources and

Businesses

Re-orient Economies

from Subsistence to

Export Production:

Give incentives for farmers to

produce cash crops (coffee,

cotton, etc) for foreign markets

rather than food for domestic

ones

Encourage manufacturing to focus

on simple assembly (often

clothing) for export rather than

manufacturing for domestic

markets

Encourage extraction of valuable

mineral and timber resources

Allows foreign goods easy access to

domestic markets.

Makes luxury items cheaper for in-

country elites.

Allows country to comply with WTO

agreements.

Multinational corporations can

purchase or start enterprises easily.

Countries compete for foreign

investment by offering tax breaks,

low wages, free trade zones.

Once in a country, corporations can

turn to WTO and ICSID for

enforcement of corporate “rights.”

Produces hard currency to pay off

more debts.

Law of supply and demand pushes

down the price of commodities as

more countries produce more,

meaning guaranteed supply of low-

cost products to export markets.

Local competition eliminated for

multinational corporations.

Increased availability of low-cose

labor.

Makes it harder for domestic

producers to compete against

better-equipped and richer foreign

producers.

Leads to closure of domestic

businesses and layoffs.

Control of entire sectors of the

economy can shift to foreign

hands.

Governments offer implicit

pledges not to enforce labor and

environmental laws, in order to

attract foreign investment.

Price of commodities pushed down

as more countries produce more,

meaning local producers lose.

Best lands devoted to cash crops,

leading to soil erosion, food

security threatened.

Women often gather food while

men work for cash.

Makes country more dependent of

imported food and products.

Forests and mineral resources

overexploited, leading to

environmental destruction and

displacement of poor people.
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To Be A Woman
The burden of the debt crisis and IMF and World Bank conditions falls disproportionately on women. When
governments in countries like Zambia, Ghana and Uganda cut back on education, health- and child-care
programs, it is women who are forced to pick up the slack. When devalued exchanges rates lead to sudden
decreases in wages and increases in prices, it is women who manage most families’ day-to-day affairs and
who must try to cope with the consequences.

The poverty facing women in the global South is all the more severe because they have assumed the burden
of care. Women’s unpaid care giving, and movement into informal sector forms a buffer to absorb the shock
of economic adjustment. Women are sacrificing their lives to fill the gaps left by governments. Women are
the health care resources for countries constrained by debt and poverty. Because of the care burden, women
have dropped out of the productive sector, and are pulling their daughters out of schools, leading to
intergenerational poverty and lost potential.  In the face of all of this, many women have responded actively
and have organized themselves into self-help groups or associations. Women’s organizations are leading
protest movements, organizing producers’ cooperatives, operating communal kitchens and establishing
community banks.

Women’s Struggles in Zambia
Zambia embarked on its current structural adjustment programme in October 1992. At the end of
2002, Zambia had a total foreign debt of US$7.5 billion.  In addition, the national income per person
fell from US $720 in 1981 to US $300 in 1999.

The current population of Zambia is approximately 9 million, of which 51% are women. In Zambia,
where the poorest of the poor are women, structural adjustment has proved to be a bitter pill to
swallow.  It has meant death from malnutrition for both mothers and their children.  It has meant
disruption of the family life for women who have to be up before the crack of dawn to do tasks which
may be detrimental to their health and that of their children, only to come back home late at night too
exhausted to spend any time with their children.

Many social indicators such as health, education and nutrition have declined in unison with declining
economic indicators.  There are now more cases of adult malnutrition than ever seen before in Zambia.
The HIV/AIDS pandemic continues to drastically impact the country by reducing the active labor
force and increasing the number of dependent widows and orphans in both the rural and urban areas of
Zambia.

Despite its vast land resources, Zambia suffers from a relatively high level of poverty. The 2001
UNDP Development Report puts Zambia as one of the poorest African countries, with about 63% of
its population living on the equivalent of US $1 or less a day. Rapid inflation, combined with sharp
devaluation of the Zambian currency (Kwacha) in the last decade, has been eroding the purchasing
power of households, worsening the food security problem and poverty level of the country. In the
1990s, inflation rates reached triple digits (183% in 1993) and the Kwacha was devalued by more
than 350% in less than 6 years. The latest IMF Zambia report indicates that incidence of poverty
reached a national average of 73% with rural areas having an even greater figure (83%).

Popular Education Idea
This factsheet was created to be used in conjunction with the film

To Be A Woman.  The film tells the stories of women in Ghana,

Uganda and Zambia as they struggle for social and economic

survival. The film offers a critical analysis of the impact of IMF and

World Bank policies on the lives of women and children in Africa.

Available to borrow from AVEL Bookstore
519 442 3366 or email avel_booksandvideos@on.aibn.com



31

IMF, World Bank, & Indigenous Peoples
There are 300-500 million indigenous peoples worldwide who, through internal and external colonization,
are historically among the most marginalized and impoverished groups on Earth. Compounding the
damage, IMF and World Bank projects and policies have led to:

• Forced displacement of indigenous peoples for large-scale “high-risk” projects such
as highways, dams, and pipelines;

• Violation of ancestral land rights by both government and private industry;
• Destruction of environmental support systems, such as forests and rivers;
• Requiring indigenous peoples to compete on equal footing with

massive multinational corporations, destroying subsistence economies.

World Bank and IMF-funded programs are frequently implemented without any consideration of the
impact that they will have on indigenous populations.  Often ethnic minorities in their own countries
and facing discrimination, dislocation and impoverishment from their own governments, the impact of
a massive influx of private investment with no connection or responsibility to the land can be devastating.
Forced displacement in particular is a huge problem for indigenous communities.

The World Bank’s dam projects alone have displaced an estimated 10 million people, many of them
from indigenous communities.  These dam projects in particular have a disproportionate impact on
indigenous peoples and the environment as a whole: the Pak Mun dam in Thailand displaced over
25,000 people and eliminated 51 animal species.  And despite the existence of a World Bank resettlement
policy, there is no guarantee that those displaced will have an easy transition: a 1989 U.S. Congressional
hearing could not find a single project that showed a successful relocation program.

The Chad-Cameroon Pipeline
Construction began in 2000 on the Chad-Cameroon Oil Pipeline, a $3.7 billion project designed
to transport oil from Chad to the coast of Cameroon – the largest infrastructure project in Africa.
The pipeline has faced strong criticism from national and international human rights and
environmental organizations, which point to the history of human rights abuses in the region, in
particular in the Doba oil fields in Chad.  The Chadian government has also been criticized for
intimidating opponents to the pipeline, even during the national consultation process.

Despite these criticisms, the World Bank approved the initial loan for the pipeline, which cuts
through part of Chad’s most fertile agricultural region, as well as the Atlantic Littoral forest in
Cameroon, an area of rich biodiversity.  The forest is also home to the Bagyeli people, who
subsist from hunting, gathering, and cultivating in the forest.  The Bagyeli, similar to indigenous
populations around the world, have faced internal discrimination and have no formal rights to the
land that has traditionally sustained them.  The pipeline forced the Bagyeli to leave their traditional
lands and move farther into the forest, where game is scarcer.  They received no compensation
for the loss of their land.

These displacements happened despite the existence of an “Indigenous Peoples Plan” at the
beginning of the project, which called for “informed participation” of indigenous peoples in planning
the pipeline.  The implementation of that policy consisted largely of distribution of flyers and
posters, despite the fact that illiteracy rates among the Bagyeli are as high as 98%.  Thus, even
with the implementation of a policy designed to address the needs of indigenous peoples, this
and many other projects have failed to take those needs into account, resulting in radical changes
to an entire community that had no voice in the policy and did not benefit.
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The IMF, the World Bank, and Trade
No such thing as a Free Lunch.  Or Trade Agreement.

Trade liberalization – the process of opening up national markets to foreign goods and services
– has long been a part of IMF and World Bank policies and loan conditions.  While these policies
support free trade agreements such as the North American Free Trade Agreement (NAFTA) and the
World Trade Organization (WTO), many of the IMF and World Bank conditions go far beyond the
conditions of WTO membership, and make developing countries even more vulnerable in the global
market since they are subject to the rule of the IMF and World Bank.

In turn, many of the structural adjustment policies imposed by the IMF and World Bank are supported
by WTO membership conditions.  In addition, the World Bank’s International Centre for Settlement of
Investment Disputes (ICSID) often makes critical decisions in trade disputes under several bilateral
trade agreements, including NAFTA.  This means that a small, untransparent and undemocratic body
makes major decisions - that affect countries’ economic policies - behind closed doors.

Trade Liberalization Policies
Over the past 20 years, the IMF and World Bank have contributed significantly to trade liberalization

in the global South, pushing trade-related policy reforms including:

• Reducing or eliminating tariffs (taxes on imports), which, for many countries that
depended on these taxes as a large portion of their income, represents a substantial blow to
the national budget.

• Reducing or eliminating other import restrictions, including quotas and
bans on imports.  This forces local farmers and manufactures to compete with subsidized or
more technologically advantaged producers in other countries.

• Creating a flexible exchange rate policy, which is supposed to make exports
cheaper and discourage imports.  In practice, flexible exchange rates often make trade
defecits worse.

The IMF and World Bank also engage in trade-related capacity building, advising countries on
national policy and creating influence in governments that reach well beyond loan conditions.

The heart of the problem is that the institutions advise countries to adopt export-led policies,
which emphasize the production for export over production for local markets.  For farmers this means
cash crops such as cotton which are vulnerable to wild price fluctuations; for manufacturers, an emphasis
on low-skilled, low-wage labor.  Export industries receive governmental support and national economies
become dependent on world markets.  In addition, the institutions advised dozens of countries to
adopt similar policies at the same time, creating a surplus of certain goods and driving prices down
even further.

Different Rules for Rich and Poor

Nearly all of the wealthy industrialized countries – the U.S., Western Europe, and East Asia –
have historically adopted relatively closed trade policies, nurturing and strengthening their farmers
and manufacturers.  Many of these countries continue to support tariffs and, most controversially,
subsidies for agribusiness (primarily corporate operations, not small-scale farmers).  Many
developing countries, however, have had to open their markets unilaterally to massive imports of
cheap subsidized goods (called “dumping”).  Recent studies found that in 2003, cotton was
exported from the U.S. at 47% under cost of production, and that West African cotton farmers
lose as much as $250 million a year due to U.S. cotton dumping.
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The Tyranny of Free Trade
Trade liberalization has not produced the economic growth or poverty alleviation promised by its

supporters.  To the contrary, more than two decades of free trade and other neoliberal economic

policies in developing countries has led to:

• The decimation of small-scale farming and businesses.  Lowering barriers
to trade forced many small- and medium-sized producers out of business, due to competition
from multinational corporations.  In 1998, just 4 years into the formal WTO and NAFTA
processes, 17,000-20,000 small businesses in Mexico had been forced into bankruptcy due
to trade liberalization.  In addition, 70% of exporters in Mexico are now foreign-owned
corporations.

• Lack of export growth, ballooning import growth, and increasing

trade deficits.  For most developing countries, trade liberalization has led to increased
imports rather than increased exports.  This is due in part to competition from multinationals,
the falling value of those countries’ exports (generally raw materials such as lumber and
cash crops such as coffee) on the world market, and a decline in manufacturing.  This has
left many countries in with increasing trade deficits.

• Increasing unemployment and falling wages are the natural outcome as
farms and manufacturers are pushed out of business by trade liberalization.  Unemployment
in Ecuador increased from 6% in 1990 to 14.4% in 1999.  In Bangladesh, employment in
manufacturing fell 33% from 7.8 million people in 1989 to 5.2 million in 1995-96.

• Growth of informal employment.  As unemployment surges, more people look to
informal means of employment – selling food, second-hand clothing, or handicrafts – to
survive.  Turning to informal employment means that people cannot depend on a regular
wage, healthcare and pension benefits, or other aspects of the social safety net that are tied
to formal employment.

All of these factors contribute to increasing poverty in impoverished countries.  In addition, the economic
growth promised by free trade proponents has not materialized for these countries.  Studies of countries
in Africa, Latin America, South Asia and Southeast Asia concluded that these countries experienced
substantially lower rates of economic growth between 1980 (when structural adjustment and trade
liberalization began in earnest) and 2000 than in the previous 20 years.  For instance, Latin America’s
per capita gross domestic product (GDP) grew by 75% between 1960 and 1980, but growth fell to 6%
between 1980 and 2000.  In Sub-Saharan Africa, growth rates reached 36% in the first period but
between 1980 and 2000 fell by 15%. (www.cepr.net)

No Good for the U.S.
Between 1994 – the founding of the World Trade Organization (WTO) and the North American
Free Trade Agreement (NAFTA) – and 2000:

It has become much easier for corporations to relocate production, which
means not only US job losses but increased bargaining power against unions, creating
a downward pressure on wages and benefits.

The US has lost a net 3 million jobs under trade liberalization, and another 3
million are expected to be lost in the coming decade.  The majority of jobs lost were
well-paid, unionized jobs in manufacturing, whereas most of the jobs being created are
lower-paying service sector jobs.

The median wage in the US has remained flat, increasing by only about 0.5% a
year, while corporate profits increased by 88% and corporate executive pay was up a
whopping 463%.
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The IMF, the World Bank, and Labor
IMF and World Bank loans frequently come with conditions concerning labor policy.  In the interest of
increasing so-called “labor market flexibility,” loan conditions frequently require:

• Reductions in the minimum and mandated wage rates;

• Downsizing of the civil service;

• Privatization of government-owned enterprises, resulting in massive layoffs;

• Reforms of the pension system, including privatization that results in a scaling
back of workers’ social security benefits; and

• Removal of restrictions on the ability for employers to layoff

workers.

These policies undermine workers’ rights and diminish quality of life for the vast majority of the world’s
people.  The IMF and World Bank justify these policies on the grounds that, even if it causes a decline
in workers’ rights, labor market flexibility stimulates the economy enough to make everyone wealthier.
However, liberalization of labor markets has led to a decrease in the standards of living almost
everywhere it has been implemented.  These policies violate the rights of workers worldwide, affecting
not only the country in question but the worldwide labor market.  Reducing workers’ rights and wages
makes a country more attractive to corporations, driving investment away from other countries with
higher labor standards.  Every reduction in basic labor regulations undermines collective bargaining
and minimum wage rights, driving down labor standards worldwide, even in the U.S.

Case Study: Argentina and the IMF, 2001
In 2001, Argentina was on the brink of economic collapse.  An onerous but manageable external
debt burden suddenly became unmanageable when global interest rates increased, increasing
spending on the debt from 1.2 % of the national income in 1991 to 3.4% in 2000.  At the height of
the crisis, Argentina’s external debt stood at $132 billion.  The IMF and World Bank’s insistence
that the country continue to service the debt (payment of interest) in the face of these external
pressures meant that the country cut $3 billion in government spending.

Ironically, it was in part the influence of the IMF in Argentina that brought about these dire
economic straits.  In the 1990’s, Argentina was obliged to implement a number of economic
reforms, including the liberalization of capital markets, making it easier for money to leave the
country; the privatization of most of the country’s state-owned oil, water, gas and electric
companies, banks and postal service, and partial privatization of its social security system; and
trade liberalization, pitting Argentine producers and goods against imports from Brazil.

In August 2001, the IMF offered Argentina a bailout loan, with several conditions specific to labor
policy.  The fund required Argentina to:

• Further privatize those enterprises remaining under state control;
• End protective measures which had inhibited employers from firing at will;
• Slash government employees’ salaries – a whopping 13% reduction in wages; and
• Cut back on pension benefits for retired workers.

Despite assurances from the World Bank that these policies and others would bring Argentina’s
16% unemployment rate into the single digits, unemployment continued to climb and reached
22% in 2002, and 35% among youth and low-income workers.  Wages plummeted and 44% of the
population was living on US $150 a month.  It is estimated that 75,000 jobs were lost in February
of 2002 alone.  In the winter of 2002, 4 million of the 9 million working Argentines worked in the
informal sector – low wage, unprotected jobs with little security and little hope.
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Committing Human Wrongs
The World Bank, the IMF and Human Rights

The Universal Declaration of Human Rights (UDHR) and the International Covenant on Economic, Social

and Cultural Rights (ICESCR) help constitute the “international bill of human rights.”  These documents,

created through the United Nations system, enumerate

those rights inherent to everyone equally and without

distinction of any kind.  They include the right to:

• work;

• join or form a union;

• rest and leisure;

• an adequate standard of living;

• food, housing, and health care;

• free education; and

• social security.

There are hundreds of millions of people around the world

who are denied their basic human rights on a daily basis,

and they are concentrated overwhelming in the countries

of the Global South.  The IMF and World Bank have

demonstrated themselves to be major contributors to the

routine violation of human rights among the world’s poor.

Their neoliberal prescriptions negatively impact the ability of developing states to work to achieve the economic

and social rights of their citizens.

The UN has widely condemned the IMF and World Bank on the issue of the right to food.  The 2005 famine

in Niger was partly set in motion by policies of structural adjustment, which included the introduction of a 19-

percent value-added tax on basic foodstuffs.  According to some reports, donors initially encouraged the

abolition of government grain reserves in order to protect market prices, a move that impeded the distribution

of free food to famine victims.  The situation in Niger largely mirrored that of previous food crises in southern

Africa – such as those in Malawi, Zambia, and Mozambique – in which the IMF played an active role.

Although at one time the World Bank addressed education as a human right, that term was gradually dropped

from the institution’s language as it focused increasingly on transferring education from the public to the

private sector.  For years the Bank encouraged the implementation of user fees for primary education, and

although the practice was eventually abandoned, the push for privatization remains in tact.  Under World

Bank direction the government of Tanzania – a country known for its progressive commitment to education –

was compelled to reduce budgetary allocations for its free-of-charge school system.  This resulted in decreased

enrollment rates in the 1980s and an astonishing 2 percent increase in national illiteracy during the 1990s.

When it comes to the right to adequate housing, the record of the World Bank and IMF is even worse.  Not

only have neoliberal policies failed to house the homeless, they have actively violated the rights of the poor

and marginalized to house themselves.  Large-scale infrastructure projects have typically led to massive

dislocations which have been accompanied by woefully insufficient resettlement efforts.  The World Bank’s

renewed support for controversial big dams in Asia suggests more of the same.

In Laos, for example, the planned construction of the Nam Theun 2 dam has sparked intense opposition from

the local population and its civil society partners.  About 6,000 indigenous people will be displaced by the

recently-approved project, with another 100,000 adversely affected.  Critics, noting that the Bank has

disregarded its own safeguard policies in this case, have also pointed out that the Laotian government is

likely to delay ratification of the ICESCR until after the controversy surrounding the dam is settled.
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Education is one of the most important factors in development, in particular girls’ education, which

has been shown to reduce HIV/AIDS transmission, infant and maternal mortality, and domestic

violence.  However, the policies imposed on countries by the IMF and World Bank often work to

weaken and dismantle educational systems.  With over 100 million children in the world not in school,

and two thirds of them girls, such policies are a devastating hypocrisy on the part of the so-called

“development” institutions.

IMF/World Bank: Too Cool for School

Zambia, User Fees, and the IMF
The experience of Zambia during the late 1990s and early 2000s illustrates the combined effect
of IMF and World Bank policies on education.  In Zambia, the removal of World Bank-imposed
user fees in 2003 has halved the number of children who are out of school.  However, the
soaring enrollment means that the Zambian government needs to hire 9,000 additional teachers.
The teachers are trained, but the IMF’s insistence on fiscal discipline has kept them unemployed.
The number of teachers in Zambia actually declined from 2002-2003.

In addition, in 2004 the IMF froze lending to Zambia, citing a high budgetary deficit, and forced
the government to reduce spending on public sector wages.  This resulted in the withdrawal of
wage increases and a ban on new teacher hiring.  Zambian schools now face either operating
with class sizes of as many as 100 students to a class, or turning away children illegally.  Teacher
shortages continue to threaten to close some underfunded schools.

From the late 1980s through the 1990s, the World Bank aggressively promoted user fees for education
and health care services which had previously been provided for free or at a nominal cost.  Education
user fees are charged for school enrollment, regardless of a family’s income or ability to pay.  This
resulted in reductions in school enrollment, and despite claims to the contrary, did not provide
governments with a significant amount of revenue.  In Niger, enrollment dropped from already low
levels of 28% in 1983 to 20% in 1988.  In Accra, Ghana, 77% of street children dropped out of school in
1992-93 alone because they could not pay the user fees.  The withdrawal of user fees, on the other
hand, has led to major increases in school enrollment: in Malawi, enrollment increased by 50% in 1994;
and Uganda’s enrollment surged from 50% to 90% after the elimination of user fees.

Although the World Bank has now renounced user fees for the most part, children in many countries
still face paying the often insurmountable fees which are still in place.  In addition, the World Bank and
the IMF continue to undermine public education by pushing:

Privatization of education, which has led to an increase in the number of private
schools around the world, limiting poor children’s access to education, diverting funds from
public schools, and putting the quality of education and teacher protection in question; and
Decentralization of the educational system from federal to local government,
which can magnify inequalities between poor and wealthy regions.

The attack on education comes from both institutions.  Social spending in general, including budgets
for education and healthcare, is particularly vulnerable when the IMF demands fiscal austerity, or
“discipline.”  Conditions attached to IMF loans require countries to:

Cap or cut public spending, which limits teacher hiring, and school construction and
maintenance, among other factors in providing public education;
Cap or cut public sector wages, including teachers’ salaries;
Prioritize debt repayment over social spending; and
Limit tax revenue from trade, often a major source of income for impoverished
countries, as part of trade liberalization policies, putting undue burden on already low tax bases.
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IMF/World Bank: Bitter Medicine
Though the World Bank and IMF claim to be interested in improving health care in developing countries,
in reality their policies often serve to undermine that goal.  Pro-corporate privatization and intellectual
property policies subject basic necessities of life - even water -  to market forces that can often leave
these services out of reach to the poor.  While the World Bank and IMF claim that these policies will
increase efficiency and improve care, in actuality, they substantially reduce access to basic health
care, while oftentimes reducing the quality of the service.

Until recently, the policy of the IMF and the World Bank was to implement healthcare user fees,
requiring even the desperately poor to pay far more than they could afford for health care.  While
these institutions have recently stopped advocating user fees, their legacy remains.  Many countries
still impose the fees, leaving health care resources out of reach of those who need them most.  In
addition, these budget ceilings cause governments to reduce healthcare spending; the IMF
frequently implements tight spending caps on local governments, forcing them to keep spending levels
low.

The insistence on privatization in many cases involves health insurance systems linked to one’s
job.  These systems are fatally flawed in many developing countries—many African countries have
formal employment rates as low as 10%, and most people without formal employment cannot afford
private health insurance on their own.  These privatization programs can have a damaging effect on
access to even such basic necessities as water.  For example, when water privatization was implemented
in South Africa’s KwaZulu Natal Province, hundreds of thousands of people who could no longer
afford clean water were forced to use the dirty water from rivers and streams.  This led to an epidemic
of cholera in which 100,000 people were infected and hundreds died.

The World Bank and IMF often insist upon intellectual property rights agreements to protect
the “rights” of major pharmaceutical companies. These agreements prevent countries from making
generic versions of unaffordable prescription drugs.  Without generic versions, drugs to combat HIV/
AIDS can cost over $10,000 a year, far beyond the reach of most individuals in developing countries.

Uganda and the IMF
Uganda, like much of sub-Saharan Africa, faces a tremendous health crisis in the form of

HIV/AIDS.  While it is regarded as one of the few success stories in battling the disease, prevalence
rates persist at about 5% of the population.  The prevalence rates in some countries in sub-
Saharan Africa are as high as 38%.  Unfortunately, IMF/World Bank policy implementing spending
caps may serve to exacerbate this crisis.

In 2002, the Ugandan Finance Ministry declined a $52 million grant from the Global Fund
for AIDS, Malaria and Tuberculosis because spending the funds would cause the country to exceed
the 2002 health budget.  The Finance Minister argued that the IMF could cut off funds to Uganda
or even rescind its endorsement of the country if the country were to spend the excess funds.  In
response to protests from Ugandan activist groups and the United States, at the end of 2003 the
Ugandan Finance Ministry agreed to accept part of the grant, but still has not implemented it
entirely.

The World Bank and IMF claim that such budget ceilings are required to tame inflation in
developing countries.  While curbing inflation can be an important goal, these inflexible ceilings,
imposed with little concern for a country’s specific situation and needs, only serve to undermine
the right to health care and the fight against AIDS.  The IMF usually imposes inflation targets of
5% or less, even while a study commissioned by the World Bank argues that inflation rates of 20%
or less have little to no negative impact on the economy.  While increased government spending
can in some cases cause increased inflation, a balance must be struck considering each individual
country’s situation.
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Food is a basic human right.  Yet 852 million people - mostly in the global South - were severely

undernourished in 2004 even though the United Nations estimates that the current global agricultural

production has the capacity to feed the world’s population twice over.  While the World Bank and

IMF acknowledge hunger’s intimate link to poverty, they refuse to acknowledge the right to food in

their loans. As a result, World Bank and IMF loans and policies often sustain or increase the levels

of hunger in impoverished countries.

The IMF, World Bank, and Food Insecurity

World Bank and IMF loans and programs undermine peoples’ access
to food and agriculture by:
• Causing small-scale farmers to lose their land;
• Polluting land without any funds for clean up;
• Imposing cash-crop free trade economies; and
• Privatizing or ending state farming aid/assistance programs.

Land Reform and Resettlement
Large infrastructure projects, particularly dams and mines, force people off their land, destroy fertile
farming and grazing lands, and destroy fisheries.  Between 1986 and 1993 alone, 2.5 million people
were involuntary displaced by World Bank projects.  Despite strong international criticism, the World
Bank has continued this practice; in March 2005 the Bank approved a new dam in Laos which is
projected to displace at least 6,000 people from their homes onto resettlement areas - generally
low-quality land that is unsuitable for cultivation and will require the extensive use of expensive
fertilizers and chemicals.

Structural adjustment programs impose flawed land reforms, often privatizing communal lands and
undermines cooperatively managed resources, such as terraces and irrigation. This also leads to
conflict with indigenous communities, and women who are often left out of the process.

The World Bank and IMF favor ‘market-led redistribution’, in order to gain the support of wealthy
landowners.  Landless and poor farmers are given credit to buy land at market rates from large
landholders, who choose which plots to sell.  Usually, the landowners pick their least fertile, most-
difficult-to-access land.  The farmers are then saddled with debt, work poor land, and have little
access to markets.  The Bank provides support services, but they are usually focused on intensive
chemical use and non-traditional export crops.  The farmers are set up to fail, driven to over cultivation
and dependence on fertilizers and pesticides.

Pollution
The World Bank has supported projects where dangerous and often banned pesticides such as DDT
and Paraquat are used.  Trade liberalization ensures that nations can not restrict pesticide use and
other harmful practices, as those rules would constitute a ‘barrier to trade’.  In 1998, the Bank changed
its policy to be more ecologically sound, but compliance with the policy is estimated at less than 10%.
Furthermore, due to years of staff exchanges with agrichemical and biotech corporations, the Bank’s
Agriculture and Rural Development department is confused about what is safe for growers, consumers,
and the environment.

The Bank now actively supports genetically modified crops, which have been widely shown to lower
productivity while increasing pesticide use and pest resistance.  When the seeds themselves aren’t
engineered to be sterile, intellectual property (patent) laws forced on countries by loan conditions and
structural adjustments make it illegal for farmers to save seeds from a harvest to the next planting.
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Free Trade and Food INsecurity
The World Bank and IMF require countries to increase their exports in order to generate hard currency
for debt repayments.  Agricultural products grown for export such as coffee, sugar and flowers are not
useful for local consumption. Nations end up becoming importers of food - where many had previously
produced much of what they needed locally - thus increasing dependence on cash flows from foreign
markets.  Food shortages - and famines - often occur when commodity markets crash (for example the
world price of coffee falls by 60%), there is no money to buy food from abroad, and local food production
has been gutted.

These cash crops also require large investments to start production, which favors those elites and
corporations that can afford to make the investment. Farmers are further hurt by the removal of
subsidies and support services for staple food production (such as grain, corn, and beans), and the
opening of the market to cheap foreign imports. Wealthy nations have maintained their subsidy programs
because these programs help farmers endure market swings and bad harvests.

Cash crops are also not locally appropriate.  They require chemicals to grow in otherwise inhospitable
places, and they exhaust soil nutrients by not being adapted to the local ecosystem.  Large scale
planting and short term profit motivations also discourage land stewardship.  This severely reduces
the possibility of land being returned to domestic food production, especially at anything resembling
the original level of output.

These free trade reforms, which also include the privatization of government services, such as seed
distribution, agricultural education, and emergency food storage, are very dangerous.  The World
Bank and IMF are closely linked to the famines in Niger and Malawi, which are only two recent examples
of the results of the institutions’ disregard for the right to food.

Farmer Suicides in India
In India, while thousands of farmers are committing suicide because of unmanageable debts
brought about by ‘free-market’ reforms, the World Bank is funding a 5-year project to support
genetically modified crops, even though the introduction of genetically engineered cotton in 2002
resulted in massive losses for farmers.

Popular Education Idea
In the U.S., food insecurity is the result of

slightly different factors, such as cost and

availability of healthy food.  But, are there

similarities?  What does food insecurity look

like in your own community?

The U.S. and  Europe are generally criti-

cized for having high agricultural subsidies,

making the cost of their food cheaper on

the world market.  However, most of the

subsidies go to corporate farms, driving

small farmers in the U.S. and in the Global

South out of business.  Supporting your

local farmers’ market helps make a state-

ment and supports small-scale farmers.
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Global Economic Refugees
The flow of undocumented immigrants to wealthy countries continues to increase, in spite of increasingly
repressive domestic policy towards immigrants.  What drives this immigration?  In large part, it is the
economic policies imposed on the home countries of immigrants by the International Monetary Fund
(IMF) and the World Bank, as conditions attached to loans to these countries.   Immigrants fleeing
unemployment, disintegrating national economies, and the rising cost of basic human needs in their
home countries often arrive at a life not much different than their previous one.

Causes of Immigration: Free Trade, Debt, and Privatization

• IMF and World Bank policies require privatization of basic social services - and the

new private employers typically cut jobs to keep their costs down, contributing to

joblessness in impoverished countries. Furthermore, privatization results in the destruction of
small local businesses as multinational corporations ride the wave of globalization and free trade into
these countries, flooding the local markets with low-priced goods and supplanting local entrepreneurs.
In Bolivia, multinational corporations took over the Bolivian economy, destroying local businesses and
creating a national brain-drain as the nation’s engineers and intellectuals emigrated in search of a
better life, some ending up as blue collar workers in the United States.

• IMF and World Bank policies impose caps on government budgets, leading to layoffs of

government workers. This contributes to the growing pool of jobless workers in impoverished
countries, who often have no option but to migrate to wealthier countries in search of a living.  A study
done in Indonesia following the receipt of a $50 billion loan from the IMF and World Bank in 1998
showed that the conditional austerity measures accompanying the loan exacerbated the already growing
social crisis and culminated in riots, the fall of the government, and the loss of one million jobs nationwide.

• The indebtedness of poor countries to the IMF and World Bank often forces them to

send their citizens to work abroad and send remittances home. In the Philippines, emigrants
sending remittances are the primary source of hard currency coming into the country and therefore
emigration is strongly encouraged by the government.  Low estimates suggest that at least 10% of the
Philippine population works abroad.

These refugees of destructive
economic policy often find
themselves in the country of their
historic colonizers, where the
immigration policies are so strict and
difficult to navigate that
impoverished immigrants have no
choice but to exist within these
national boundaries as
undocumented immigrants.  This
status leaves them virtually
powerless, often without the full
protection of the law and living in
constant fear of being deported.
Economic refugees find themselves in the lowest paying, most dangerous jobs without any legal
protection and unable to demand better working conditions because of their undocumented status.
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• IMF and World Bank policies require “free trade” in agricultural products, which forces

poor farmers in Africa, Asia, and Latin America to compete with corporate agribusinesses

that receive large subsidies from the U.S. and European Union governments. Typically,
small-scale farmers can’t compete and are driven out of business. In Haiti, the IMF required that the
domestic market be opened up to imports of rice. The resulting flood of cheap imported rice forced
Haitian rice farmers out of business.

Some unemployed farmers end up as sweatshop workers, while others migrate to the United States.
The same thing happened to corn farmers in Mexico; the government opened its domestic economy
allowing heavily subsidized corn from the United States to flood the market and put 2 million corn
farmers out of business.  This wave of unemployment in the agriculture industry has increased the
already steady flow of immigrants from Mexico to the United States.

•  World Bank projects such as mining, oil and gas, and large dams, often displace large

numbers of farming and fishing communities from their land and livelihoods, contributing
to the growth of a pool of unemployed or underemployed workers in impoverished countries, and
creating large numbers of immigrants, both regionally and internationally.

•  In the United States, undocumented immigrants, who are most often economic refugees,

have become a critical part of industries seeking to minimize labor costs.  Upon arrival in a
new country, immigrants fleeing the poverty of their home countries devastated by the impacts of
globalization are often met with the same working conditions they faced in their home countries;
dangerous working conditions, exhausting overtime hours, few opportunities to unionize, and extremely
low wages.  Immigrant domestic workers in the United States may earn as little as $2.30 an hour, well
below the minimum wage, and be subject to the abuses of their employers.

Popular Education Idea
Unsure of how to start a discussion around immigration, the IMF and World Bank,

or globalization?  Host a film screening!  Films are an easy and engaging way to

get people talking about the issues that affect everyone.  Hold a screening at

your union hall; your student activities center; your church, temple, or mosque; or

even in your own living room.  Invite your neighbors, co-workers, bowling league,

classmates, and book club members.  Watch the movie (refreshments are always

appreciated) and then discuss!

Good ways to get a discussion going:
Invite a person who has traveled to the area in question, or has worked on these

issues.  Ask them to be a guest speaker and share their knowledge.

Get people talking about how these issues affect them in their daily lives -

sharing your own experiences first is a good way to get the ball rolling.

Uprooted: Refugees of the Global Economy
A great film on the “push” factors of immigration.  The film follows the lives of

four people who  immigrated to the U.S. from Bolivia, Haiti, and the Philippines,

and looks at the impact of the IMF, the global economy, and trade and finance

liberalization policies on migration.

Available from the National Network for Immigrant and Refugee Rights
510 465 1984 or http://www.nnirr.org, $20.00
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Low standards, high-risk and often toxic projects, and profiting from global warming make the World

Bank and the IMF some of the worst offenders when it comes to the environment.

Low Standards
The IFC (the World Bank’s private lending arm) sets the standard for environmental guidelines in
private investing.  Because its mandate is ‘poverty reduction’ and it is a multilateral institution, the
IFC’s guidelines are seen as a standard for private companies to follow.  Companies follow by internally
implementing a set of environmental standards, with no independent oversight or accountability.

Private lenders such as private banks control 80% of worldwide project financing, so the IFC, though a
relatively small institution, plays a major role in this process which results in “green-washing”. Green-
washing occurs when a company points to these standards as evidence for how environmentally
friendly they are, even though their core business involves serious pollution. Shell Oil is one of the
worst green-washers, as they struggle to clean up their image after social and ecological devastation
in Nigeria and elsewhere.

The IMF has no environmental (and very few social) requirements for its lending.

High-Risk Projects
The World Bank’s most destructive projects involve dams, logging, and mining and oil extraction.
Road projects opened the Amazonian rain forests for logging, and dams have forcibly displaced hundreds
of thousands of people, without adequate and appropriate forms of compensation.  Mounting awareness
and pressure led to the World Bank’s Extractive Industries Review (EIR) to assess whether or not
these resource projects were helping impoverished people.

Environmentally Unsound

The EIR published its findings in 2003, finding
that coal and oil projects do not aid the world’s
poor, and recommending that the World Bank
respect human rights with regards to labor and
indigenous peoples, end its support for
environmentally destructive projects, and
drastically increase its lending for sustainable
energy.  The Bank has largely ignored the report
altogether. In the words of their hand-picked
Review leader, the Bank will conduct “business
as usual with marginal changes.”

That same year, the World Bank officially
adopted a policy for large infrastructure projects

Private Interests
Today, the World Bank is putting its most environmentally destructive projects under the
management of its most secretive agencies: the IFC and MIGA.  This enhances the danger of
these projects, because the loans are made to private corporations and banks, which the Bank
claims it has no oversight over, and because of IMF reforms, are not subject to regulation by host
(debtor) countries.  The World Bank and IMF are out of control when it comes to the environment.

that favors “high-risk” investments, without a plan for assessing the costs and benefits for different
social groups, or an acknowledgement of the alternatives to undemocratic mega-projects.
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Carbon trading is a system established by the 1997 Kyoto Protocol that aims to reduce overall global
warming by lowering carbon dioxide emissions through the buying and selling of licenses to pollute.
Projects in the Global South that are rated as saving carbon dioxide emissions are granted carbon
credits, which can be bought by companies in the Global North.

This is creating a situation where the ecology of debtor nations is exploited or destroyed for the extraction
of ‘carbon credits’, while Northerners continue to pollute.

The World Bank, as the world’s largest carbon broker, is a dominant force in the carbon trading market.
It claims that this is consistent with the mission to reduce poverty, because the carbon market would
create sustainable development.  However, the market is not set up to favor sustainability.  The World
Bank continues to support projects which fuel Northern consumption and create carbon dioxide pollution.
The Bank uses carbon credits to finance unsustainable projects, such as large dams, tree plantations,
and non-renewable energy projects, while claiming not to.

Many of these claims come out of faulty impact studies, only counting
the pollution created at the site of a project.  For example, an oil pipeline
can be rated as a low emissions project, even though it facilitates higher

carbon dioxide emissions.  The World Bank profits from such skewed
findings by creating non-sustainable projects (such as oil pipelines) that

nevertheless produce carbon credits. Often the same projects lead to
carbon dioxide pollution elsewhere, where the carbon credits can then

be spent.  The Bank makes a profit on the polluting project, and makes
a commission off of every carbon transaction.

In South Africa, for example, instead of shutting down a toxic landfill,
the World Bank gave a loan to the local government to produce power

from the methane seeping out of the waste.  Because they claimed that
the project was less polluting than a possible coal-fired power plant, the

project was awarded carbon credits through the Bank’s Prototype
Carbon Fund (PCF).

The carbon credits were then distributed proportionally to the PCF’s
investors: European governments, large banks, and corporations,

including the oil companies BP and Statoil.  Both corporations have
received large IFC investments for oil pipeline projects.  Additionally,

Paul Wolfowitz appointed a member (now resigned) of Statoil’s Board
of Directors to head the IFC

For more information on carbon trading:
Sustainable Energy and Economy Network

http://www.seen.org/

202 234 9832

Global Justice Ecology Project
http://www.globaljusticeecology.org/

802 482 2689

The World Bank and Carbon Trading



Extractive industries remove raw materials such as oil, minerals and timber for profit.
Corporations based in the North dominate extractive industries worldwide.  Halliburton, the oil company
with close ties to the Bush administration and high profits from the war in Iraq, may be the number one
beneficiary of the World Bank’s fossil fuel extraction projects.

Extractive industries are notorious for relying on dictatorships and brutal human rights violations, partly
due to their particularly exploitative nature.  In recent years, with the most accessible resources
exhausted, extractive industries are moving into increasingly marginal areas, where the land is very
fragile, people are especially poor, and political and social relationships are unstable.  Many times,
these are the places to which indigenous people have already been displaced; these communities are
then sometimes “re-displaced” to make room for another project.

The World Bank is increasingly funding the extractive industries through its private lending arms, the
IFC and MIGA.  There is little transparency within these agencies, and their records on human rights
are poor.  The involvement of MIGA, with its “political risk insurance”, is an acknowledgement of how
destabilizing these projects are.  These agencies claim no responsibilities for human rights oversight
while their loans are given directly to private corporations who have no public accountability.

Oil, Mining, Gas and Timber

Glamis Gold
The first World Bank loan since
the conclusion of the EIR was
to Glamis Gold for a mine in
Guatemala, through the IFC.
The mine is located in a remote
area that is home to several
indigenous groups.  No
evidence of prior consultation
was provided, which is a
violation of the Guatemalan
civil war peace accords as well
as IFC policy.  The World Bank
conducted an internal
investigation, which also found
that the IFC failed to
determine what, if any,
development benefits the mine
could possibly have.  Two
Guatemalans were killed by
security forces for their
opposition to the mine during
its construction, and as of
December 2005, the mine has
begun production.  Serious
questions remain unanswered
about how the mine’s waste
will be stored, and whether the
project will leave enough water
for surrounding communities.
The World Bank continues to
support the project.

The Extractive Industries Review
The World Bank’s own Extractive Industries Review (EIR) (2003)
found that the more a country relies on extractive industry exports,
the less likely it is to achieve basic development goals, such as
increasing access to clean water and reducing child, maternal,
and HIV/AIDS mortality.  Corporations are usually able to take all
of their profits out of a host nation, with little to no payments in
royalties or taxes.  Improvements to infrastructure, such as roads
and power grids, do not benefit the poor because user fees are
too high, or distribution is unfair.

Few jobs for local residents are produced, and they only exist for
the life of the project.  Labor and environmental laws do not protect
the workers or the surrounding communities, because they would
be ‘barriers to trade’, which are prohibited by loan conditions and
structural adjustments.  World Bank policies are a poor substitute.
The Bank’s standard for arsenic (a common mining waste) in
drinking water is 100 times more lax than the World Health
Organization’s standard.  Furthermore, the World Bank has no
set limits on other common toxic mining wastes.

Additional recommendations made in the EIR include: ending the
financing of all coal projects, phase out oil projects by 2008,
dramatically increase investment in clean renewable energy,
establish areas that are too ecologically sensitive for any project,
and respect the right of indigenous people to prior informed consent
before any program of relocation.  The Bank’s Board of Directors
sat on the report for 6 months, and issued a response that ignores
these key findings.  They did agree to a 20% annual increase in
lending for renewable energy, but the baseline was set so low
that the target for 2005 is less than the level of 1994.
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One aspect of globalization is financial liberalization, the process by which the market determines the
flow of money between (and within) countries.  Policies that promote financial liberalization minimize the role
of government oversight in the financial sector.  They include interest rate deregulation; privatization of
government owned banks and financial institutions; and the removal of restraints on investment flows in and
out of the country.  The result of financial liberalization is the increased ease of movement of money between
countries and significant increase in the power of investors, multinational corporations and financial institutions.

Supporters of financial liberalization claim that opening financial markets is essential for economic growth.
However, such expectations fall far from reality.  Countries that have undergone financial liberalization often
experience economic instability, inflation, and stagnation of economic growth.  Opening up a country’s financial
system to global forces also renders it vulnerable to the fluctuations of the financial market and the whims of
investors who are sometimes thousands of miles away.  Some countries experience large and rapid inflows of
foreign investment followed by equally large and rapid withdrawals of the money, resulting in economic crisis.
Countries which have undergone the process of financial liberalization are at the mercy of the unpredictable
international finance system.

There is a high correlation between financial liberalization and economic crises.  A World Bank and IMF study
of over 50 countries between the years of 1980 and 1995 which revealed that banking crises are more likely
to occur in liberalized financial systems.  Other studies linking financial liberalization, banking, and balance of
payment crises (which occur when a country’s income is not enough to cover its expenses) have concluded
that crisis in an inevitable outcome of unimpeded financial liberalization, the single-most contributing factor
for causing financial crises in places such as Argentina, Chile, Mexico, Thailand, and Turkey.

The East Asian Financial Crisis
In the 1990s, the global economy was rocked by a number of severe financial crises, beginning in Mexico,
followed by Thailand, Russia, Brazil, Turkey, and Argentina.  Previous to that, East Asian countries had
experienced an “economic miracle”: exceptionally high economic growth made the region the new darling of
international investors.  However, in mid-July of 1997, Thailand’s currency, the Baht, came under attack
from investors and currency speculators who sold off stocks, called in debts, and dumped the currency in a
mass panic.  The unprecedented openness of the Asian financial markets caused the Thai crisis to spread
quickly and economies throughout the Asian region collapsed, hitting Malaysia, Indonesia, and the Philippines
the hardest.

Unlike the crises in Latin America, the causes of the Asian crises cannot be explained away by high debts;
Thailand, Indonesia, South Korea, Malaysia, and the Philippines were not excessively indebted at the time.
However, throughout the 1980s and early 90s, Thailand’s financial sector had been liberalized under the
pressure from the IMF and Western governments, particularly those of the G8 which had an interest in
gaining an entry into the Asian financial market.  At the same time, the IMF was instrumental in opening
Thailand’s financial markets and making it susceptible to the whims of the global market.  Ironically, in
adhering to these policies, Thailand was held up as a model for the rest of the developing world.

During the crisis, the stock market index in Thailand fell by 42%.  The social consequences of such Thai’s
economic collapse were and still are devastating; within a year of the collapse, approximately 2,000 people
lost their jobs everyday and Thailand’s unemployment rate skyrocketed from 2.1 in 1997 to 7.3 by the end
of 1998.  According to the World Bank, in 1998, over 1 million people were pushed below the poverty line.

Not only were the crises in part caused by IMF policies, but they were misdiagnosed by the IMF which
further aggravated the already dire situation.  After the crisis, the Thai government and IMF agreed to a
$17.2 billion bailout from various bilateral and multilateral donors with two main conditions.  The first was to
cut the current deficit (and hence, public spending) and the second was a rehaul of the financial sector.  This
meant cutting the national budget, emergency bank closures, and tightening credit.  Such measures only
made the environment worse, and the IMF’s so-called cure only deepened the sense of panic and social
disorder in the region.  This was a repeat of the ineffectual IMF bailout of Mexico in 1994 and the crippling
structural adjustment programs imposed on Latin America by the institutions.

Financial Liberalization
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Nicaragua entered the 1990s in a state of transition.  The left-wing Sandinista government was voted out of
office in 1990, partially as a result of both covert and overt political pressure from the United States.  The
economy had been troubled for years by poor performance and extreme inflation , and the new government
was committed to implementing neoliberal economic reforms that were supposed to stabilize the economy
and encourage growth.  Despite these rationales, these reforms resulted in years of stagnant growth and
poverty for the vast majority of Nicaraguans.

Faced with economic instability, Nicaragua borrowed from the IMF and World Bank.  These loans were
conditioned on a number of liberalization measures designed to remove the legacy of the Sandinistas and to
attract foreign investment.  One of the most influential conditions was the privatization of the public sector.
The Sandinista government had implemented a mixed economy, with a free-market system alongside public
ownership of some enterprises (about 40% of industrial production was in public hands).  The IMF and World
Bank  required massive privatization of large sectors of the economy.  In Nicaragua, as in many developing
countries, the government was by far the largest employer, and the privatization of public enterprises greatly
increased the ranks of the unemployed.  The number of government employees was reduced from 293,000
in 1990 to 107,000 in 1993, a loss representing 9% of the Nicaraguan labor force.

Nicaragua’s liberalization program also included many policy shifts designed to “restore macroeconomic
balance.”  These policies included the abolition of most price controls, which was a devastating blow to a
country suffering from extreme and widespread poverty.  In addition, the reforms required by the IMF and
World Bank were supposed to remove a “bias” against foreign investors.  In other words, Nicaragua was
required to open its economy to short term foreign investment - a risky move, as short-term capital flows can
devastate an economy if investors decide to move their money out of the economy.

In recent years, the IMF has begun pressuring the Nicaraguan government to privatize its water services.
This has happened despite the fact that past privatization schemes, such as that of the telephone and
electric systems, have resulted in huge job losses and sales of the utility companies far below market value.
Privatization of water is an especially dangerous move, given the importance of water to human survival.  The
vast majority of Nicaraguans in poverty simply cannot afford a private water system.

While the drastic reforms pushed by the World Bank and IMF were successful at containing the hyperinflation
of the late 1980s, they were not successful at increasing sustained growth.  In 1993, the  national income per
person was only 71% of the 1985-1989 average, and growth remained stagnant.  That year, real wages
(wages adjusted for inflation) were only 59% of their 1980 levels.  The economic decline has resulted in a
country where fully 75% of people live below the poverty line.  More than half of its citizens are either un- or
underemployed.  If there have been any benefits from the massive restructuring of the economy, they have
certainly not been felt by the vast majority of Nicaraguans.

On top of these domestic economic problems, years of privatization and reforms have resulted in an enormous
debt burden.  In 2005, Nicaragua’s debt stood at about $6.5 billion, nearly 150% of its national income in
2004.  Payments on this debt consume an enormous portion of the country’s budget: for example, in 1997,
debt repayment consisted of 39% of the government’s total expenditure.  Health and education represented
only 8%.  While Nicaragua has been participating in the IMF and World Bank’s Heavily-Indebted Poor
Countries (HIPC) program, designed to provide a small amount of debt relief, even its successful completion
of the program is not expected to be much of a relief.  In addition, Nicaragua will continue to be required to
implement the same types of reforms that led to stagnant growth and impoverishment in the 1990s.

Unfortunately, Nicaragua’s experience is common to developing countries around the world.  The Nicaraguan
government did everything it could to comply with loan requirements, including heavily restricting public
spending on healthcare and education in the face of extreme poverty.  In return, they received more poverty
and more inequality.  The dire economic situation of Nicaragua is a direct result of the policies of the IMF and
World Bank, which continue to insist on the same course in the face of overwhelming evidence of failure.

Country Case Study: Nicaragua
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Country Case Study: Iraq
While the U.S. occupation of Iraq faces a host of military problems, the U.S.-backed administrations,
the International Monetary Fund (IMF), and the World Bank are moving full speed ahead implementing
various economic reforms that will cause U.S.-based corporations - Bechtel, Halliburton, and others -
to proclaim, “Mission Accomplished!”  As the Bush administration touts its rhetoric of freedom and
liberation, the U.S. is busily “liberating” Iraq’s resources - oil and labor - and “freeing” Iraq’s markets.
The recent rise in fuel prices in Iraq and the subsequent riots are just a glimpse of what the future
holds for Iraq under IMF and World Bank plans.

Coalition Provisional Authority
The Coalition Provisional Authority (CPA), the occupation government of Iraq, was created by the US
in May 2003.  Paul Bremer, head of the CPA, was given dictatorial powers to completely rewrite the
Iraqi constitution (in open violation of the Geneva Convention).  Bremer’s ‘Orders’ “make Iraq one of
the most liberalised economies in the developing world and go beyond even the laws in many rich
countries,” according to the Financial Times, paving the way – and sometimes surpassing – future IMF
and World Bank conditions.  They include:
• Order No. 39, Foreign Investment.  Allows for privatization of state enterprises, foreign

ownership of business, “national treatment” for foreign investors (which gives foreign businesses
the same rights as local business), and unrestricted tax-free remittance of profits for foreigners.

• Order No. 81, Intellectual Property Rights.  Allows for patenting of plants which makes it
illegal for Iraqi farmers to plant saved seeds as they become property of the multinational seed
companies.

All these provisions were previously illegal under the previous Iraqi constitution.

Conditions of Debt Cancellation: Enter the World Bank and IMF
The Bush Administration called for the cancellation of Iraq’s debt incurred under Saddam Hussein,
citing the principle of odious debt (debt that a corrupt regime incurred in order to oppress its people or
for personal use) and, in response, the Paris Club (a cartel of the world’s major creditors, including the
G8 governments), agreed to cancel 80% of Iraq’s debt owed to them.  This is conditioned on several
IMF and World Bank conditions (for which the CPA has paved the way with its Orders).  Iraq’s Standby
Arrangement with the IMF calls for:
• Privatization of all state-owned enterprises in Iraq except oil.  Terms favorable to US

corporations have been implemented to ensure their access to future Iraqi oil.
• Liberalization of food prices and an end to food subsidies.  Subsidized food rations have

been a lifeline for 60% of Iraq’s population and “liberalization” of food prices could lead to severe
food shortage or famine, similar to those in Niger and Mali.

• Further layoffs and/or wage and benefit freezes in the public sector.   Already 500,000
government employees – nearly 8% of the Iraqi workforce – have been fired under the CPA.  The
IMF has further mandated a ceiling on the Iraqi government’s non-defense spending, and celebrates
the fact that the Iraqi government withdrew legislation requiring pensions to be set at 80% of final
salary.

Next Step: Middle East Free Trade Area
The ‘liberalization liberation’ of Iraq is just the beginning. The Bush Administration has its sights
set on a Middle East Free Trade Area (MEFTA). In a divide and conquer strategy, MEFTA will be
composed of bilateral trade agreements forcing each nation in the region to negotiate with the
largest economy in the world on ‘equal’ terms, exponentially shrinking the bargaining power the
Mid-East could have as a regional bloc to contest the imperialistic foreign policy of the U.S.
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Uganda has long been touted by the World Bank and IMF as the great structural adjustment success
story despite a long history of failed World Bank projects in the country.  Uganda’s experience with
structural adjustment began in 1987.  At the time, Uganda had an external debt of $1.4 billion which
reached $2 billion by 1990 and $3 billion in 1994.  It was the first country to qualify for the World Bank
and IMF’s Heavily Indebted Poor Country (HIPC) debt relief initiative, first receiving $350 million in
relief in April 1998.

However, falling coffee prices on the world market (on which Uganda depended after heavy export
promotion instituted by the World Bank) negated the benefits of debt relief, and by April 1999 Uganda
once again faced an unsustainable debt burden.  In 2000, Uganda’s debt relief was increased to $2
billion.  Even with debt relief, however, in 2001 Uganda still paid out roughly 18% of its government
revenues to cover debt payments. Uganda’s debt stood at $4.9 billion in 2005.  Despite the World
Bank’s proclaimed goals of poverty alleviation, HIPC countries across Africa still must spend more on
debt repayment than on social spending.

Privatizing State Enterprises
State-owned enterprises, public assets created with public funds, were sold to private interests to the
benefit of corrupt politicians and foreigners and the expense of the Ugandan public.
• Foreigners benefited from privatization while local Ugandans were unable to purchase their own

companies.
• Layoffs in the workforce are common when public enterprises are privatized, and the experience

for Ugandan workers was no different.  Ugandans lost their jobs, and those created were low-
paid, low level positions and not management positions.

• In addition, privatization of utilities increased prices for consumers, putting services out of the
reach of citizens.  Often, the privatization of services has not brought about improvements in
service.

Country Case Study: Uganda

Increased Costs of Healthcare and Education
In spite of a rigorous program of structural adjustment, Uganda has
managed to increase funding to health and education sectors in part
by debt relief from HIPC and aid from donors.  However, this was
negated by a dramatic increase in the cost of education and healthcare
as a result of structural adjustment policies including:
• Currency devaluation.  The cost of health and education

increased along with the prices of all imported goods including
medicine.

• User fees.  As in many other World Bank programs in other
countries, user fees charged for social services, with the rationale
some costs would be covered by these fees. However, the result
of user fees was that those who could not afford the fees were
denied healthcare and education.

• Budget caps and cuts.  Uganda instituted universal primary
education in 1997, doubling the student population from 2.5 million
pupils to over 5 million. However, the poor are still under-
represented in secondary and tertiary education, and this drastic
increase in students has led to a teacher to student ratio of 1:100.
Healthcare is similarly plagued with low doctor to patient ratio and
lack of access to the poor.  Budget restrictions placed on the
government by the IMF means that more doctors and teachers
cannot be hired.
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Higher Costs, Lower Prices for Small-Landholding Farmers
Structural adjustment eliminated government support structures poor farmers had previously relied
on, increasing inequality and accentuating poverty in poor communities.

• Lacking government support, farmers were gouged by middlemen on whom they relied for
agricultural inputs, access to markets to sell their products, information on prices and
transportation of goods.

• Reforms helped large landowners, with extra space to invest in cash crops but without land
and government information, the poor were left behind.

• Liberalization eliminated government subsidies increasing the cost of agricultural inputs such
as fertilizer and equipment, increasing the cost of production.

• With little access to market, small farmers were often forced to sell produce below the market
price.

• Due to poor roads and high transportation costs, poor farmers suffered from lack of access to
markets.

Declines in Food Security
Coffee production increased at the expense of staple crops. This has led to a decreased amount of
local food production in a country with hunger problems.  In addition, protein sources are more expensive
due to increases in market prices, and meat and fish are no longer affordable for most households.

The World Bank was forced to admit its SAPs failed and it produced a new program, the Poverty
Reduction Strategy Papers (PRSP), to address the inadequacies of SAPs.  However, independent
critical analysis including a report by the United Nations Conference on Trade and Development
(UNCTAD) concluded that PRSPs were not significantly different from SAPs and civil society
‘consultations’ were superficial and not real reform.

Export Oriented
Agriculture
Structural adjustment
emphasized trade
liberalization and agricultural
production oriented to the
export market with a focus
on coffee, Uganda’s major
export since the 1950s.
Production increased from
2.8 to 3.2 million bags,
however, increased
production unfortunately
coincided with falling coffee
prices so the value of coffee
exports fell from $432.5
million-$164.8 million even
with the increase in
production.  Ironically, this
was in part because the
World Bank had encouraged
other coffee producers

around the world to increase export production at the same time, increasing the amount of coffee on
the market and driving down world prices.  Rather than alleviate poverty, the volatility of the market
pushed Uganda deeper in debt.
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Organizations
Gender Action

202 587 5242
http://www.genderaction.org

Africa Action

202 546 7961
http://www.africaaction.org
Working to change U.S. foreign policy and the policies
of international institutions in order to support African
struggles for peace and development.

Alternative Information & Development Centre

+27 21 447 57 70
http://www.aidc.org.za/

Bank Information Center

202 737 7752
http://www.bicusa.org
Provides research on World Bank policy.

Bretton Woods Project

+44 20 7561 7610
http://www.brettonwoodsproject.org
A networker, information-provider, media informant and
watchdog to scrutinize and influence the World Bank
and International Monetary Fund (IMF).

Center for Economic Policy Research

202 293 5380
http://www.cepr.net
CEPR conducts both professional research and public
education on U.S. domestic and foreign policy.

Citizens’ Network on Essential Services

301 270 1000
http://www.servicesforall.org
Supporting citizens’ groups that are engaged in
influencing policy decisions about basic services
through research.

Coalition of Immokalee Workers

239 657 8311
http://www.ciw-online.org/
The Coalition of Immokalee Workers  is a community-
based worker organization whose members are largely
Latino, Haitian, and Mayan Indian immigrants working
in low-wage jobs throughout the state of Florida.

CorpWatch

510 271 8080
http://www.corpwatch.org

Essential Information

http://www.essential.org
Provides provocative information to the public on
important topics neglected by the mass media.

Focus on the Global South

http://www.focusweb.org
Research and analysis to link and develop analysis on
the global economy with a Southern perspective.

Food and Water Watch

415 255 7296
http://www.fwwatch.org
Working with grassroots organizations and other allies
around the world to stop corporate control of our food
and water.

Global Exchange

202 797 6550
http://www.globalexchange.org
International human rights organization dedicated to
promoting social, economic and environmental justice
around the world.

Global Justice Ecology Project

802 482 2689
http://www.globaljusticeecology.org/
Creating strategies, and organizing campaigns, that
demonstrate the interconnections between the social
and the ecological.

Global Trade Watch

202 588 1000
http://www.tradewatch.org
Research and advocacy on free trade regimes.

Grassroots Global Justice

505 247 8832
http://www.ggjalliance.org
Alliance of U.S. grassroots groups organizing to build
an agenda for power for poor and working people.

Halifax Initiative

613 798 4447
http://www.halifaxinitiative.org
Coalition of development, environment, labour, human
rights and faith groups.

Highlander Research and Education Center

865 933 3443
http://www.highlandercenter.org/
Creating educational experiences that empower people
to take democratic leadership towards change.

IFIwatchnet

http://www.ifiwatchnet.org
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Social Justice Committee

514 933 6797
http://www.s-j-c.net

Southwest Organizing Project

http://www.swop.net
A community based organization working to realize
equality and social and economic justice.

Sustainable Energy and Economy Network

202 234 9382 x208
http://www.seen.org
Research on energy, climate change, environmental
justice, gender equity, and economic issues.

Sweatshop Watch

213 748 5945
http://www.sweatshopwatch.org
Sweatshop Watch serves low-wage workers nationally
and globally.

Third World Network

http://www.twnside.org.sg
A network involved in issues relating to development,
the Third World and North-South issues.

Training for Change

215 241 7035
http://www.trainingforchange.org/
Committed to delivering skills that people working for
social change can use in their daily work.

United Students Against Sweatshops

http://studentsagainstsweatshops.org/
International student movement of campuses and
individual students fighting for workers’ rights.

United States Social Forum

http://www.ussocialforum.org/
A space for the people most affected by neo-liberal
policies in the U.S. to share and learn from each
other’s struggles.  Summer 2007, Atlanta GA.

World Bank Bonds Boycott

505 232 3100
http://econjustice.net/wbbb
International grassroots campaign that is building
political and financial pressure on the World Bank.

World Development Movement

http://www.wdm.org.uk
The World Development Movement tackles the
underlying causes of poverty.

World Social Forum

http://www.forumsocialmundial.org.br

Institute for Policy Studies

202 234 9382
http://www.ips-dc.org
Progressive research and analysis on current events
and issues, both U.S. and international.

International Rivers Network

510 848 1155
http://www.irn.org
IRN supports local communities working to protect
their rivers and watersheds.

Jobs with Justice

202 393 1044
http://www.jwj.org
Fighting for job security and workers’ right to organize.

Jubilee South

http://www.jubileesouth.org/
A network of jubilee and debt campaigns, social
movements, people’s organizations, communities,
NGOs and political formations.

Jubilee USA Network

202 783 5366
http://www.jubileeusa.org
Network to cancel the debt through solidarity with
partners worldwide, advocacy strategies and
educational outreach.

Landless Movement in Brazil

http://www.mstbrazil.org
The largest social movement in Latin America.

Mobilization for Global Justice

http://www.globalizethis.org
Washington, DC, based non-hierarchical, volunteer
activist organization opposing the international
financial institutions and free trade regimes.

National Network for Immigrant & Refugee

Rights

510 465 1984
http://www.nnirr.org
National organization composed of local coalitions and
immigrant, refugee, community, religious, civil rights
and labor organizations and activists.

New Internationalist

905 946 0407
http://www.newint.org
Focused on the issues of world poverty and inequality.

Project South

404 622 0602
http://www.projectsouth.org
A leadership development organization based in the
US South creating spaces for movement building.
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Films
The Global Banquet, Politics of Food

2000, 24 min
$20, Maryknoll World Productions, 800 277 8523
http://www.maryknollmall.org
The present global system has allowed a few major
global corporations to control the production and
distribution of the world’s food supply, leading to
the impoverishment of small farmers world wide and
a gross maldistribution of food.  In addition,
hypocritical free trade policies encourage
agribusiness to dump large quantities of low-cost
food in developing countries, driving down prices
and contributing to a global famine in the midst of
plenty.

Granito de Arena

2005. 60 mins. by Jill Friedberg
$25- Email Corrugated Films: info@corrugate.org
or call:206/851-6785.
In 1994, NAFTA converted public education into a
“tradable service” between the United States and
Mexico. Granito de Arena places the Mexican
teachers’ union struggle in a global context, clearly
spelling out the relationship between economic
globalization and the worldwide public education
crisis. This is an inspiring story of the fight for union
reform but it is also that of the fate of public
services under neoliberalism.

Life and Debt

2001, 86 min, by Stephanie Black
http://www.lifeanddebt.org
This film exposes the devastating effects of free
trade and debt on the lives of ordinary Jamaicans,
as the “mechanism of debt” continues to destroy
local agriculture and industry, replacing them with
sweatshops and cheap, low-quality export
production.  It offers a compelling critique of the
World Bank, the IMF, the WTO, and their policies.

Praha 2000: World Bank and IMF Under

Siege

2000, 55 min.
On September 26th, 2000, activists from around
the world gathered to protest the World Bank and
International Monetary Fund’s annual meeting in
Prague. On the heels of persistent massive
protests against global economic institutions, the
protests in Prague marked the first time that trade
unionists, students, anarchists, workers, pacifists,
socialists, non-governmental organizations,
communists, ecologists, and many other groups
came together under the banner of anti-
globalization and anti-capitalism.

Bread and Roses

2000, 110 mins. by Ken Loach
$15
Maya, a young Mexican immigrant has joined her
sister in California.Without official papers, she
struggles to find work but eventually gets a regular
position at the cleaning company where her sister
works. After meeting Sam, a Justice for Janitors
organizer, Maya becomes a leader in the struggle for
unionization.

Darwin’s Nightmare

2004, 107 min, by Hubert Sauper
http://www.darwinsnightmare.com
This dark and stunningly powerful exposé focuses on
the story of the Nile perch fish, an export which
feeds millions of Europeans, while the Tanzanian
people, suffering from mass starvation, survive on
the carcasses salvaged from factory garbage dumps.
The film connects economic disaster to the
tradgedies of the raging AIDS epidemic, arms traffic
to Africa, and ecological destruction, portraying
global capitalism as an ecology gone horribly wrong.

Deadly Embrace

1996, 30 min
$30, Global Exchange, 800 505 4410
http://store.globalexchange.org
Following the US-sponsored war of the 1980s,
Nicaragua in the 90s faces yet another assault from
the North: the global neoliberal project in the form
of World Bank and IMF projects.  Critical economic
analysis accompanies personal stories to create a
powerful account of how Nicaragua - along with
other developing countries - is affected by the triple
threat
of trade, structural adjustment, and the debt crisis.

Drilling Fields

1994. 59 min. by Glen Ellis
http://www.witness.org/squirrelcart/store.php
In the oil-rich Niger Delta, battles have broken out
between local communities and Nigeria’s military
dictatorship, who use force to protect the flow of oil
on which the government depends. Drilling Fields
documents how the Shell oil company neglects the
environment and the rights of the indigenous people
in Nigeria. It describes the struggle of the Ogoni
people to fight against the pollution that is destroy-
ing their land and existence.
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Profits of Doom

http://news.bbc.co.uk/1/hi/programmes/
correspondent/1634502.stm
$40, email bbcstudies@bbc.co.uk
Ghana, once called the “star pupil” of the World Bank
and IMF, is now, like many other developing countries,
inable to provide much of its population with the
essentials of survival: the food supply, water, and land
have been privatized and taken over by foreign
companies.  This film examines how World Bank
policies have not only exacerbated poverty in Ghana
and other countries, but have also made developing
countries even more vulnerable in the global economy.

Raiz Forte (Strong Roots): the Landless

Workers Movement in Brazil.

2001. 41 min. by Maisa Mendonca, Aline Sasahara
Portuguese with English subtitles
Global Exchange,
http://www.gxonlinestore.org/
A glimpse into Brazil’s Landless Workers Movement
(MST) through the lives of Antonio, Pedro and Luis.
The MST movement rose to correct the extreme
inequality in Brazil--1% of large landholders control
46% of agricultural land and 35 million Brazilians live
in poverty. Over the past 15 years, MST has won 20
million hectares of land for 300,000 families and built
thousands of food production cooperatives and
schools. They are the soldiers on the front line in the
battle for Brazil’s future.

The Take

2004, 87 min, by Avi Lewis and Naomi Klein
http://www.thetake.org
$25 – The Working World
http://market.theworkingworld.org
Shows Argentinean workers’ successful alternative to
neoliberalism, appropriating and restarting factories
closed and abandoned by multinational corporate
owners. In spite of (and likely because of) its success
as a model, cooperative factories, based on workplace
democracy, have faced steep legal obstacles as
previous owners try to hold onto the factories. Lewis
and Klein document the legal struggle to appropriate
factories and the success and efficiency of the new
cooperatives which often out-produce the old model.

This Is What Democracy Looks Like

2002, 72 mins. by Jill Friedberg
$25, Global Exchange
http://www.gxonlinestore.org/
Seattle. 1999. World Trade Organization meeting.
WTO Protests.What happened?
This documentary film is the first to capture the raw
energy of opposition to the WTO and to document
the events of the week which ignited the toppling of
the this institution as we know it.

Trading Democracy: Bill Moyers Report

2002, 60 min
$7, Communication Workers of America
http://www.cwa-union.org
Moyers takes on NAFTA’s Chapter 11, which allows
corporations to sue governments they believe are
impeding foreign investment and trade in secret
trade tribunals.  The film examines how the WTO and
NAFTA favor corporate profits over democracy and
human needs, and with new free trade agreements
constantly being negotiated by the U.S., it is a timely
look at the secretive processes that transform our

laws and lives.

Uprooted: Refugees of the Global Economy

2001, 28 min
$20, NNIRR, 510 465 1984
http://www.nnirr.org
Uprooted follows the lives of four people who
immigrated to the U.S. from Bolivia, Haiti, and the
Philippines, only to find corruption, exploitation, and
low wages.  Maricel, Luckner, Jessy, and Jaime are
all refugees of the global economy, forced to leave
their home countries by IMF policies and U.S.
multinationals.  The film looks at the impact of the
global economy on migration and introduces
important questions about U.S. immigration policy in

the context of trade and financial liberalization.

White Gold

2001, 32 min, by Ben Cashdan
$25. Global Exchange.
http://www.gxonlinestore.org/whitegold.html
Katse is the highest dam in Africa. Located is
Lesotho, this dam has been built to furnish South
Africans with more water. But who is really benefiting
from this mega-project? The poorest families is
Soweto and Alexandria who cannot afford to pay the
new water fees or the French Suez corporation at the
forefront of water privatization in Southern Africa?
This film explores the contradictions of water
privatization and introduces us to the rising
resistance by civil society.

The Yes Men

2005. 83 min. by Phil Bayly and Mike Bonnano
http://www.theyesmenmovie.com/
Follows Andy and Mike, two members of The Yes
Men, as they impersonate representatives of the
World Trade Organisation in a bid to expose the
hidden aspects of global free trade. After placing a
“corrected” WTO website at gatt.org, the Yes Men
began to receive real emails from confused visitors,
including invitations to address various elite groups
on behalf of the WTO, which they obligingly took up.
A comical introduction to the WTO.
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Alternatives to Economic Globalization

$15.95--IPS, 2002. 350pp
www.ips-dc.org/pubs
This definitive document of the anti-corporate
globalization movement offers a constructive,
coherent, positive alternative to globalization-the
very thing that the anti-corporate globalization
movement is always accused of not putting forward.
This book presents an inspiring plan for moving
toward more sustainable, humanistic models of
economic prosperity with an emphasis on citizen
democracies, local self-sufficiency, and ecological
health.

Another World is Possible: Popular

Alternatives to Globalization at the World

Social Forum

by William Fisher and Thomas Ponniah (eds)
$22.50--Zed Books, 2003. 384pp.
www.palgrave-usa.com
Many believe that there are no alternatives to
globalization as we know it—but there are. And the
global justice movement is giving voice to them. In
this remarkable collection, the compilers have
brought together some of the most important themes
that diverse citizens’ movements have expressed at
the World Social Forum.

The Bush Agenda: Invading the World One

Economy at a Time by Antonia Juhasz
$26.95--Regan Books, 2006.
www.thebushagenda.net
Can the United States succesfully combat terrorism
through its so-called “free trade” policies? Juhasz
exposes the Bush Administration has used the
dangerous fallacy of corporate globalization policy as
a weapon of war.

Development as Freedom

by Amartya Sen
$16.00--Oxford University Press, 1999’
www.powells.com

What does development mean? Rather than the

common focus on income and wealth, Sen suggests

a focus on what he identifies as capabilities — real

human freedoms. He argues for a broad view of

freedom, one that encompasses both processes

and opportunities which includes political freedom,

economic facilities, social opportunities,

transparency, and security.

Field Guide to the Global Economy

 by Sarah Anderson, Thea Lee and John Cavanagh
$17.95--IPS, 2005.
www.ips-dc.org/pubs
This eye-opening, at-a-glance guide to the myths and
realities of the international economy provides a
good introduction to understanding globalization.
Filled with charts, graphs, and political cartoons, The
Field Guide to the Global Economy makes the
international economy accessible to everyone. It
reveals the harmful effects of corporate-driven
globalization; describes how the global flow of goods
and services, affects people and the environment.

Kicking Away the Ladder

by Ha-Joon Chang
$20.21--London, Anthem Press, 2002. p.187
www.anthempress.com
How did the rich countries really become rich? In this
provocative new study, Ha-Joon Chang examines
the great pressure on developing countries from the
developed world to adopt certain ‘good policies’ and
‘good institutions’, seen today as necessary for
economic development. Adopting a historical
approach, Dr Chang finds that the economic
evolution of now-developed countries differed
dramatically from the procedures that they now
recommend to poorer nations

No Logo by Naomi Klein
$15.00- Picador USA, 2002. 528pp
www.picadorusa.com
No Logo tours our branded world, exploring the
processes by which corporations’ brands have
become ubiquitous in all aspects of life, including
schools. Through this journey Klein points out that:
“Free speech is meaningless if the commercial
cacophony has risen to the point where no one can
hear you.” This introductory book to corporate-
influenced globalization provides an account of what
the global economy has wrought and the actions
taking place to thwart it.

Structural Adjustment: the SAPRI Report

by SAPRIN
$29.95--Zed Books, 2004. 320pp
www.palgrave-usa.com

Why have structural adjustment programs(SAPs)

come under attack? This book takes a concrete look

 at the impact of privatization and liberalization on

poverty, inequality and food security. It examines

how the World Bank and IMF, through development

projects, have destroyed the manufacturing and

agricultural sector, undercut the wages and

conditions of working people, and hindered the

delivery of social services to the poor

Books
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Ten Things You Really Should Know About the

World Bank.

$3.50-- 50 Years is Enough Network
www.50years.org
This newest 50 Years guide provides a point-by-point
rebuttal of the World Bank’s flashy new PR
publication titled 10 Things You Never Knew About
the World Bank. This booklet lays out the facts,
corrects the misinformation circulated the Bank and
discusses the negative impact of the Bank’s

neoliberal policies on debtor nations.

Threads

by Jane Collins
$18.00-- University of Chicago Press, 2003.
www.press.uchicago.edu
Americans have been shocked by the horrendous
working conditions in factories that make clothing for
U.S. companies. But what are the complex economic
dynamics driving the global apparel industry? In this
book Collins traces the diverse ties that link First
and Third World workers and managers, producers
and consumers, and explores how workers can
organize in this new environment to more effectively
demand better treatment from their distant
corporate employers.

Today’s Globalization: A Toolkit for Popular

Education in Your Community

$20.00-- Project South: Atlanta, GA
www.projectsouth.org
In the wake of international uprisings against
corporate globalization, activists around the U.S.
 are struggling to understand the “new” global
economic system and how it affects their
communities. This toolkit examines the historical
development of globalization and its current

incarnations.

Towards Land, Work & Power: Charting A

Path Of Resistance To U.S. -Led Imperialism

By Steve Williams et al.

$15.00--AK Press, 2006.160pp
www.akpress.org
What is the nature of the world’s political economy?
How are our campaigns for racial, economic and
gender justice impacted by neo-liberalism and
imperialism? What will it take to build a movement
in such despondent and challenging times? Rooted in
our experiences building a membership organization
in San Francisco’s working class communities,
‘Towards Land, Work & Power’ represents four
organizers’ attempt to assess the racist, sexist,
homophobic and inherently exploitative system of
imperialism. A book by conscious organizers for
conscious organizers.

Troublemaker’s Handbook 2

How To Fight Back Where You Work — And Win!
Jane Slaughter (ed.)
$24--Detroit, Labor Notes. 372 pp.
www.labornotes.org/bookshelf
This 372-page Labor Notes publication offers a
unique resource of organizing and leadership lessons,
tactics, and strategies. With collaboration from over
70 authors and hundreds of activists, this book will
show you new ways to fight back, no matter how
seasoned an activist you are.

When Corporations Rule the World

by David Korten
$17.95--Berrett-Koehler, 2001. 400pp
www.bkconnection.com
The global economy has become like a malignant
cancer, advancing the colonization of the planet’s
living spaces for the benefit of powerful corporations
and financial institutions. It has turned these once
useful institutions into instruments of a market
tyranny that is destroying livelihoods, displacing
people, and feeding on life in an insatiable quest for
money. Korten argues that our human survival
depends on a community-based, people-centered
alternative beyond the failed extremist ideologies of
communism and capitalism.

Whose Trade Organization?

by Lori Wallach and Patrick Woodall
$19.95--New Press, 2004. 416pp
www.thenewpress.com
The WTO agreements have 800-plus pages of rules
that interfere with food safety standards,
environmental laws, social service polices, intellectual
property standards, government procurement rules,
and more. This book is the definitive guide to the
WTO’s undemocratic “trade” regime. With case-by-
case studies, the book exposes the lopsided
agreements and secret tribunals that are the tools of
the WTO’s trade, and reveals the aggressive
corporate agenda at its core.

Why Economists disagree

by Ken Cole
$14.00--Longman Group UK,1998 (2nd ed)
www.directtextbook.com

A brilliant introduction to the messy business of
economics. A graphic textbook intended to help
readers understand, critique and think of alternatives
to neoliberal economic policy. Very accessible, even
to those with no economics background.
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50 Years Is Enough:
U.S. Network for Global Economic Justice

www.50years.org

info@50years.org

phone 202 463 2265

3628 12th St NE

Washington DC 20017

fax 202 636 4238
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