Eurodad advocacy strategy: TEMPLATE
A: GOAL & OBJECTIVES: (half a page maximum)

	Goals (2-5 years)


	SMART objective(s) (1-2 years)
	Success measure(s) / indicators
(What does the objective look like when it’s achieved?)
	Analysis (incl. gender analysis)
Why are these goals and objectives particularly important

	A.
	1.
	· 
	· 

	
	2.
	· 
	· 

	B.
	1.
	· 
	· 

	
	2.
	· 
	· 


Please consider including minimum one objective primarily related to women’s rights to cover the gender dimension of the issue, and including indicators that are gender-sensitive to the extent possible. In addition, a gender analysis should be included in all the other objectives. 
B. NARRATIVE SUMMARY (half a page maximum)

Summarise the external context relevant to achievement of goal and objectives. Detail any key processes and opportunities.

Explain the overall strategy clearly and succinctly – how the change you are seeking (your objective) will be achieved, who can make that change happen (your targets) how you plan to influence them, how that will then lead to change that achieves the objective, including any key milestones along the way. Make sure to use language and words that are gender-inclusive and make women visible (“langage épicène” in French).
C: CRITICAL PATH: HOW WILL YOU MAKE THE CHANGE YOU WANT TO SEE HAPPEN?
You can adapt this section to fit your needs, but make sure you cover the following points:
· Situation analysis – where we are now. This should include the specific gendered impacts.
· Theory of change - How will the policy change objective you have set be achieved?

· Who has the power to make the change happen?  Who can you influence to get them to act? [link to section D – Targets summary] Include the gender dimension in your power analysis. Consider visible, hidden (corporates, elites, financial institutions) and invisible (patriarchy, racism, homophobia, discrimination, etc.) power structures.
· Which processes can deliver the change needed?  If no processes exist, how can they be started? Can or should women or women’s rights organisations play a specific role there?
· What will make key actors (targets) shift their positions and take action? Can the change be achieved using the existing power structures, or is there a need to shift power? If so, how will that happen?
· Role of the Eurodad network (including members, allies, and southern partners, including women’s rights organisations) 
· What are the roles of the Eurodad network? Will these change during the course of the strategy?

· What are the roles of allies and partners? Please pay attention to how the voices and leadership of women’s rights organisations from the Global South are included in terms of allies and partners.
· Which opponents do we expect and how will we deal with them?

· Key milestones 
When we will review our strategy/ know whether we have achieved significant progress? [link to Section E- Milestones]>>
This should include milestones in relation to the gender related parts of the objectives and involvement of women’s rights organisations in the implementation of the strategy.
D: TARGETS SUMMARY 

	
	OVERALL TARGETS


	SPECIFIC TARGETS
	Opponents
	HOW WILL WE INFLUENCE THEM?

	Obj. 1
	 COMMENTS  \* MERGEFORMAT One key target who has the power to implement the change we want – e.g. EU member states / G77 states etc.
	Within that target, who is key to focus on e.g. German government / Argentinian government.
	Are there any key opponents?
	How can the Eurodad network influence this target?  E.g. direct advocacy / campaigning etc.

	
	
	
	
	

	
	
	
	
	

	Obj. 2
	
	
	
	

	
	
	
	
	


If relevant, consider including a more details power mapping as an annex. 

E: MILESTONES
Record the key events and moments when we expect to make progress. Mostly they will be external events (e.g. UN conference, EP votes etc.) but they could include internal events (e.g. Eurodad conference that marks the agreement of a collective strategy). Your own internal plan will summarise the more detailed project management you are doing, activities you plan to implement etc.
Calendar/Timeline: expand as required
	Date
	Advocacy moment
	What we hope to achieve
	Related Eurodad network activity

	
	
	
	

	
	
	
	


F: KEY POINTS TO KEEP IN MIND
· When including women’s rights organisations or networks, please ensure that they are actively involved in prioritising and designing the activities, as opposed to just participating, with resources available to support their involvement. Activities can include communication, events, advocacy visits by grassroots or global south activists, meetings with decision makers;
· The gender angle should be systematically taken into account and integrated into communication products, for example by incorporating pictures of women as actors of change (ensuring that there is no instrumentalisation) in relation to pictures used for the website, for the cover of reports, etc.;
· For events, organisers must ensure panel are balanced in terms of women and men, but also other elements of diversity (geographic (Europe-global south), social, race/ethnicity, etc.);
· Advocacy visits need to the extent possible to include women activists and facilitators of meetings need to ensure everyone has a voice, with particular attention to women.
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These guidelines were produced with the financial support of the European Union. Its contents are the sole responsibility of Eurodad and do not necessarily reflect the views of the European Union.

