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Eurodad 2021 Organisational Outlook and priorities 
 

Organisational Outlook 
 
The Covid-19 pandemic has set back ambitions to realise the vision of Agenda 2030 in a world that was already struggling to tackle growing 
inequality, environmental degradation and climate chaos, presided over by a broken global governance system. For countries whose sovereign 
debt burden was so heavy that they were already having to choose between servicing their debt over public service expenditures or messy 
debt defaults, the pandemic came as a double whammy. A review of the multilateral responses to the development crises in 2020 shows that 
there has been no break with the past: the responses were limited and governed by self-interest rather than a genuine intention to tackle the 
issue of sovereign debt, once and for all. 
 
2021, the year that Eurodad’s new strategy will be unrolled, will therefore be a year of strong advocacy, careful and targeted research and 
policy analysis, strategising and further building our economic justice movement to bring in new actors, to be stronger and to be more 
effective. This compilation of Eurodad’s 2021 tax and debt justice and development finance workplans gives you a full overview of our annual 
objectives and related plans in each area, together with the policy and cross-cutting objectives they correspond to in Eurodad’s new 5-year 
strategy. 
 
Eurodad’s overall organisational objectives for 2021 focus on becoming a strong network that is a thought-leader and successful influencer of 
the effort to achieve economic justice, with policies and practice that are feminist in their analysis and approach and supported by a well-
functioning secretariat consisting of healthy and happy individuals standing alongside and complementing our policy objectives for the year.  
What follows is an overview of the key organisational priorities and plans for 2021 in this regard. 
 

Organisational Priorities and activities 
 

1. Strengthening Eurodad’s network of members, allies and global partners. 

- A key priority for 2021 will be the unrolling of Eurodad’s new Knowledge Management Platform, a participatory learning 

environment to share ideas, information and resources among members, allies, potential members/allies and the Secretariat. 
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- A continuing and equally key priority, especially in the context of travel and face-to-face contact restrictions, will be ensuring that 

channels of collaboration and communication, email, internet interfaces such as zoom, google and beyond work efficiently and 

enable meaningful engagement of our members, allies and partners. Whether through the new workplan format, our bi-monthly 

newsletter, our periodic members’ newsletter, website, social media etc. we will strive to ensure that we provide accurate and 

timely information, so that members, allies and partners are informed and can engage and make the most of the network’s 

resources. 

 

2. Welcoming and supporting new members and allies to engage in Eurodad’s work. 

- Thanks to a grant from the European Commission’s DG Devco, Eurodad will provide subgrants for up to 13 organisations in 

Southern, Central and Eastern Europe in 2021. The subgrants will allow them to become more engaged in Eurodad’s work and 

become members. Eurodad’s Network Strengthening group consisting of the Secretariat and representatives of a few members will 

accompany the new members to ensure that they can contribute and learn from the network. 

 

3. Supporting the global economic justice movement, particularly through the family of debt and development movements. 

- Thanks to specific projects involving partners in Asia, Africa, Latin America and the Caribbean as well as our ongoing collaborations 

with a host of global coalitions and alliances, Eurodad aims to build and step up the successful collective efforts of the economic 

justice movement in 2020. 

- A particular priority in this regard is to strengthen the joint work and collaboration of the global family of debt and development 

organisations- the Asian People’s Movement for Debt and Development, Afrodad, Latindadd and Eurodad, including Jubilee USA. In 

2021, we will work closely together with them in many global coalitions and alliances as well as on specific projects around tax, debt 

and climate justice in the wake of fiscal policy and financing impacts of the Covid-19 pandemic. 

 

4. Strengthening Eurodad’s role as thought-leader and influencer of policy change for economic justice. 

- A collective reflection and analysis of the current state of the political agenda on tax, debt and development (including climate) 

finance and how this will impact our vision and efforts to build forward better is essential. Considering the continued uncertainty 

around international travel, Eurodad will organise a virtual policy event towards the end of the second semester, bringing together 

external experts and policy insiders to talk with our members, partners and allies.  
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- Eurodad’s Communication Team will support the publication and outreach of policy research and analysis, with a key priority to 

ensure that our communications are as inclusive as possible through multiple language versions of Eurodad publications and to 

ensure effective outreach and impact of our publications through the website, Knowledge Management Platform, social media and 

the media. 

- During 2021 Eurodad’s communications will also: produce a new social media strategy following a review of our current platforms; 

roll out the use of Nationbuilder, our new CRM/ 360 system which will make our external communications better integrated; 

produce a new newsletter strategy to build our readership, while developing our new members’ newsletter; continue to monitor 

and strengthen our relationships with key journalists and our coverage in national and international media.   

 

5. Eurodad policies and practice are feminist in their analysis and approach 

Eurodad has identified gender justice and women and gender minorities’ rights as a crosscutting area in the current strategy, in 2021 the 

gender taskforce will unfold the following priorities: 

- The finalization of the gender scoping paper, which will inform Eurodad’s position women’s and gender minorities’ rights, notably 

on how to integrate them across all areas of Eurodad’s work. This paper will serve as well to make preliminary recommendations on 

Eurodad’s role in promoting gender justice  and women’s and gender minorities’ rights. 

- Following the finalization of the gender scoping paper the gender taskforce will organize a strategy meeting that should lead to the 

elaboration of Eurodad’s position paper on women’s and gender minorities’ rights. 

- Last but not least, the policy teams will continue integrating women and gender minorities’ rights into their work, being in their 

research and analysis work, their activities (webinars, side-events, etc.), etc. Towards this, the organization of thematic oriented 

gender justice lunches will strengthen this work across the teams. 
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2021 Tax Justice Work Plan 

1. Eurodad 5-year objectives that this plan feeds into 
 

i. Specific proposals from CSOs and champion governments, as well as the establishment of an intergovernmental UN tax commission 
where all countries participate on an equal footing, prepare the ground for a transformation of the global tax standards towards an 
international system that is effective, progressive, development oriented, environmentally responsible, transparent and gender just;  

ii. The EU introduces binding regulation that significantly reduces international tax evasion and avoidance, including public country by 
country reporting for all sectors; 

iii. Tax justice campaigns and political pressure in individual countries around the world are reinforced by a well-functioning, effective, 
transparent and democratic global tax justice movement.  

Cross-cutting objectives: 

By 2025 we aim to: 

 

Gender Justice and Women’s and Gender Minorities’ rights: 

➢ Ensure that all Eurodad policies and practices are feminist in their analysis and approach. 
➢ Build a strong basis of work to achieve our gender justice and women’s and gender minorities’ rights objectives. 

Global Economic Governance: 
➢ See an increase in the number of countries supporting the establishment of an inclusive, transparent and well-resourced 

intergovernmental tax commission under the auspices of the United Nations. 

Climate Justice 

➢ Ensure that global/regional governance of tax and debt are structured in a manner to support countries’ efforts to tackle the climate 

crisis, taking into consideration their imperative to manage climate risks, vulnerabilities and impacts. 

➢ Ensure accessible, new and additional, concessional finance for climate impacted and vulnerable communities and regions. 
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2.  Annual Objectives 

➢ By the end of 2021, a proposal has been tabled by champion governments at the United Nations to set up an intergovernmental tax 
body where all countries participate on an equal footing. The tabling of a concrete proposal will be a first step towards the 
establishment of an intergovernmental UN tax commission, and an essential part of preparing the ground for a transformation of the 
global tax standards. 
 

➢ By the end of 2021, the European Parliament, Commission and Council will engage in a trialogue negotiation to agree a directive 
introducing full and effective public country by country reporting for all sectors.  
 

➢ By the end of 2021, the Global Alliance for Tax Justice, including Tax justice Europe, is working closely together on the basis of an 
updated global strategy that identifies key priorities and reflects the new external environment created by the global COVID-19 
crisis.  

External environment / risks: The COVID-19 crisis has been a stark reminder of the importance of progressive tax systems to fight inequalities and raise 
revenue for public services. This new external environment calls for bold and ambitious decisions and can create new openings for progress. However, we 
will also continue to be faced with the risks and challenges related to the crisis – including restrictions; political uncertainty and rapid developments. 
Flexibility and rapid reactions will be key to adapt to changing circumstances and make full use of political openings to push for ambitious progress in line 
with our objectives. 

3.  Workstreams  

The tax justice work plan continues to follow a three-track approach, reflecting our three five-year objectives.  
 

➢ Global tax rules. The COVID-19 crisis has created new momentum in favor of strengthening the global tax rules and combating illicit 
financial flows. This includes the proposal to initiate a global UN-led process to deliver a new UN Convention on Tax. However, at the 
same time, 2021 is supposed to be the year when the OECD-led Inclusive Framework delivers a package of new global tax rules. The 
proposals that are currently on the table are unambitious, deeply flawed and biased against the interests of developing countries. 
Together with the global tax justice movement, we aim to use the momentum to call for real solutions and ambition to match the crisis 
we face. The core focus of the work stream is to promote development-oriented alternatives to the existing transfer pricing system and 
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the issue of a global minimum effective corporate tax rate. It includes joint analysis of key developments and coordination of CSO 
responses, as well as ongoing advocacy at OECD and UN level – all in close cooperation with the southern-led Global Alliance for Tax 
Justice. All working groups are open to all interested participants and joint advocacy actions such as sign-on letters and coordinated 
public communication are organized in response to key moments. In 2021, we also plan to organize a “fact-finding mission” together 
with our partners in the global south, which aims to map the political tax justice landscape in Europe from a southern perspective, and 
thereby produce valuable insights and a resource to support our analysis and advocacy work. 
 

➢ Tax justice at the EU level. Following a year of record-breaking COVID-19 support packages to corporations, 2021 is shaping up to be a 
key moment to progress the EU-level work for tax justice and transparency. Following the bailing out of banks during the last financial 
crisis, the EU introduced public country by country reporting for financial institutions operating in the EU. This type of reporting is a key 
tool for citizens, journalists, parliamentarians, CSOs and the general public to spot corporate tax avoidance, and can provide strong 
momentum for closing tax loopholes and making multinational corporations pay their share. 2021 will be a key moment to reinforce 
the EU country by country reporting rules and expand the coverage to all sectors. Furthermore, an upcoming initiative on business 
taxation, which the European Commission is expected to send out in 2021, will provide new openings for discussing and influencing the 
broader EU tax justice agenda. This work stream includes regular coordination and joint advocacy actions on public country by country 
reporting, as well as coordinated EU advocacy on the broader EU-related tax justice agenda. EU-level progress is always deeply 
dependent on action at the national level in Member States, and through the ongoing coordination we ensure continuous information-
flow and support to members and allies (also those who are new to the tax agenda).  
 

➢ Movement building. This work steam is cross-cutting and includes our coordination work with key CSO alliances, including the Global 
Alliance for Tax Justice and its European branch, Tax Justice Europe, as well as the Financial Transparency Coalition and other key 
coalitions. It also includes our on the links between cross-cutting issue areas, including gender and climate justice. In 2021, we plan to 
further strengthen the work to promote gender-just tax systems as a key response to the COVID-19 crisis, as well as to move forward 
the joint positioning and coordination on tax and climate justice.  

4.  Resources 

Eurodad’s Tax Justice team, which is responsible for the implementation of this work-plan, consists of Tove Maria Ryding 
(tryding@eurodad.org) and Olivia Lally (olally@eurodad.org ). Tove leads on the overall coordination as well as work stream 1 (Global tax 
rules), while Olivia leads on work stream 2 (Tax justice at the EU level). Work stream 3 is cross-cutting.  

mailto:tryding@eurodad.org
mailto:olally@eurodad.org
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Alongside implementing the plan, which includes monitoring and reporting on existing grants from the European Commission (grant on 
Domestic Resource Mobilization (lead by Eurodad with project management split between the tax and debt team)), Norad, the Financial 
Transparency Coalition and Open Society Foundations, as well as being part of the implementation and reporting on the European Commission 
Network Strengthening Grant, the team will be engaged in implementing broader Eurodad activities as summarised in the section on the 
Organisational outlook. Furthermore, the team will continue to respond to the evolving funding situation of the tax justice work area. 
Following a number of grant applications submitted by the team in 2020 (including two EU applications on Inequality and one application to 
Norad), this could entail starting up implementation of any new projects that might get approved and/or continuing fundraising activities with 
the aim of – at the very minimum – securing funding to match the current team size. Within the team, Tove leads on fundraising and 
coordinates the monitoring and reporting as well as broader organizational obligations. 
The team will also be occupied with further strengthening the work on tax and gender justice (lead by Olivia) and building up the basis for work 
on tax and climate change (lead by Tove).  
 

5.  Summary 

 

Key outputs (research, briefings, other activities)   Any political opportunities they are related to Who to contact Q1 Q2 Q3 Q4 

Southern fact-finding mission, including report Taxation and the digitalized economy Tove Maria Ryding X 
   

Campaign materials for week of action on tax and 

gender (March 2021) 

UN Commission on the Status of Women 

(CSW65) and International women’s day 

Olivia Lally X    

Summary report on southern-led research in 9 

focus countries 

Financing for Development Forum 2020 Tove Maria Ryding 
 

X 
  

Financing for Development Monitoring Platform X 
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Briefing on country by country reporting EU negotiation on public country by country 

reporting 

Olivia Lally 
   

X 

Briefing on international tax matters UN General Assembly Tove Maria Ryding 
  

X 
 

Joint advocacy actions around key EU-moments, 

with a special focus on public country by country 

reporting. 

EU negotiation on public country by country 

reporting 

Olivia Lally X X X X 

Rapid media reactions around key moments 

(including international tax scandals and key 

international decisions)  

Cross-cutting Tove Maria Ryding X X X X 
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2021 Development Finance Team Plan 

1.                 Eurodad 5-year objectives that this plan feeds into 

  

        i.     By 2025, a broad, diversified and well-organized coalition of CSO’s and other like-minded actors challenges the current narrative on 
development finance and promotes one that calls for adequate public finance, that delivers on human rights and provides access 
to high-quality and sustainable infrastructure and public services for all. 

      ii.      By 2025, providers of international public finance progress on all their commitments to deliver adequate finance and ensure its 
quality. 

    iii.       By 2025, a strong coalition of like-minded actors and institutions promote an international financial architecture for sustainable 
development that supports domestic policy and creates the fiscal space to deliver Sustainable Development Goals (SDG), help 
tackle climate crisis, and enable a sustainable recovery from COVID-19. 

iv.   By 2025, donors and institutions take steps to prioritize financing modalities and instruments that are fiscally sustainable, 
responsible, accountable, transparent, gender-responsive, and ensure human rights, including access to high-quality public 
services for all. 

Cross-cutting objectives: 

Gender Justice and Women’s and Gender Minorities’ rights: 

1. Ensure that all Eurodad policies and practices are feminist in their analysis and approach. 
2. Build a strong basis of work to achieve our gender justice and women’s and gender minorities’ rights objectives. 

  

Global Economic Governance: 
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1. Secure leadership and governance reforms of the International Financial Institutions, in particular the World Bank and IMF, to reverse 
their negative impacts on countries' ability to deliver on public services and human rights. 

2. Engage the UN, as the global governance body where all countries are equally represented, to counter the current development finance 
paradigm and promote critical perspectives on economic policies.  

Climate Justice: 

● Ensure that the EU and International Economic Institutions support countries to forge their own long-term climate and finance strategies 
for a fair and just transition to zero-net economies and sustainable development. 

● Ensure accessible, new and additional, concessional finance for climate impacted and vulnerable communities and regions. 

2.     Annual Objectives 

1.   By end of 2021, we will have ensured the production and dissemination of strategically focused outputs that: i) expose the negative 
impacts of ‘private-finance first’ approaches to development and climate finance on the countries’ public finance, human rights, 
inequalities and the environment; ii) make the case for a reform of the international financial architecture, so that it delivers sustainable 
and equitable development and guarantees country-level fiscal and policy space. 

2.   By the end of 2021, we will have ensured that CSO coalitions, including a broad range of Southern allies, continue to be informed, 
strengthened and coordinated to engage in fora where development and climate finance-related issues are discussed and decided and 
advance on their use of a common narrative that propose an alternative vision for development and climate finance. 

3.   By the end of 2021, key decision makers on concessional development finance, particularly members of the OECD DAC, recognise the 
adverse impacts of agreements made related to the modernization of ODA, and take steps to solve current inconsistencies, towards the 
improvement of development effectiveness principles that also apply to private sector-oriented initiatives. 

4.   By the end of 2021, through the provision of relevant analysis and a space for collective CSO action, we will have contributed to 
strategically focused CSO work that scrutinises IFI’s Covid-19 response and recovery activities and tackles attempts to use these as entry 
points for austerity measures and market-based approaches to the provision of social services that undermine sustainable development 
and human rights. 
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5.   By the end of 2021, we will have strengthened and strategically coordinated the work of a CSO coalition dedicated to challenge the 
global promotion of public-private partnerships (PPPs), and to raise the profile of alternative ways of financing and delivering public 
infrastructure and public services by expanding the outreach of its work, organising and contributing to targeted actions. 

6. By the end of 2021, we will have ensured that the nexus between development and climate finance are reinforced by promoting calls 
for economic recovery packages that are consistent with, support and do not undermine climate actions for mitigation, adaptation and 
addressing loss and damage. 

 3.     Workstreams 

Eurodad’s 5-year objectives in the area of Development Finance aim to ensure that development and climate finance maximise their 
transformational potential to eradicate poverty, fight inequalities, tackle the climate crisis and ensure human rights, including access to high 
quality public services for all. In 2021 Eurodad’s work will certainly be located in a post Covid-19 context, where the fiscal and policy space of 
developing countries to guarantee human rights, provide access to high-quality public services, and transition to zero-net economies is 
extremely constrained. At the same time, donor countries are prioritising their own domestic challenges and hoping that private finance will 
close the financing gap to achieve the SDGs and the Paris Climate Agreement.  

In order to realise our vision, Eurodad’s strategic action is structured around four key interrelated workstreams of the development finance 
landscape (each of them corresponding to one 5-year strategic objective): (i) the narrative that frames public-private financing; (ii) the quantity 
and quality of the financial resources provided by donors to finance sustainable development and achieve climate action goals; (iii) the 
international financial architecture for sustainable development and climate action; and (iv) the financing modalities and instruments 
prioritised to deliver sustainable infrastructure and public services. 

In 2021, six annual objectives aim to facilitate progress towards our strategic objectives in an interconnected way. As part of this work, specific 
policy processes and advocacy targets are prioritised, and key outputs will serve as key milestones of our annual work. In particular: 

Annual objectives 1 and 2 will contribute to shift the prevailing development finance narrative by: 

a. Providing clear and strategically focused messages and evidence-based research that challenges the current development finance 
paradigm, including the dominant international financial architecture and the use of private sector instruments to deliver on 
development outcomes and climate objectives (such as blended finance and guarantees), and strengthens calls for alternative 
approaches; and 
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b. Providing a space for CSO action, strengthening and coordinating CSO coalitions for change, and building capacities when and where 
needed. As a whole, they seek to contribute to strategic objectives i, iii and iv, and cross cutting objectives on gender justice and global 
economic governance. 

Currently, there are renewed calls for an increased role of private finance in development, which proceed without a detailed assessment of the 
effectiveness of private finance to deliver on social, economic and climate justice objectives. Although calls for alternative approaches are still 
relatively weak and fragmented, the Covid-19 crisis has opened new and relevant opportunities for building a strong social movement for 
change. Building on previous work, in 2021 Eurodad will actively work with members and partners to provide strategic inputs into the UN 
Financing for Development (FfD) process, the G20/C20 process chaired by Italy, relevant processes at the OECD DAC and the follow up of the 
Finance in Common Summit, among others. Two assumptions underpin Eurodad’s work on these objectives. On the one hand, Eurodad’s 
analysis reaches key CSO and like-minded actors, in North and South, that amplify an alternative narrative and reinforce concrete calls for a 
more just economic system, including reforms of the international financial architecture, so that it delivers sustainable and equitable 
development and guarantees country-level fiscal and policy space, including to deliver on climate goals. On the other hand, Eurodad continues 
to work with an increasingly diverse and growing number of CSOs to engage in strategically focused and coordinated actions in fora where, 
and at times when, development and climate finance-related issues are discussed and decided, for instance, IFIs, EU, UN, UNCTAD XV, G20, 
OECD-DAC and the Global Partnerships on Effective Development Cooperation (GPEDC). 

Ø  Key outputs: 

● Increased number and diversity of CSOs groups, including CSOs from the global south, taking part in joint activities 
● Report on alternative uses for public development finance and the risks and opportunity cost inherent with scaling up the use of private 

sector instruments 
● Agenda-setting report on Sustainable Finance for Sustainable Infrastructure, with case studies from partners, and follow up work on 

financing infrastructure in Africa 
● Follow-up briefing on reclaiming public development banks for financing equitable and sustainable development 

Annual objective 3 will contribute to make progress towards increasing the quantity and quality of international public finance (see strategic 
objective ii). As part of this, two different policy processes are identified. First, the negotiations in the OECD’s Development Assistance 
Committee (DAC) on issues such as private sector instruments could eventually pick up in 2021, especially in relation to the review of the 
reporting measures on private sector instruments. The release of ODA figures in April 2021 will provide an opportunity to review the impact of 
ODA modernisation on the quality of aid, following the agreement on ODA reporting measures for private sector instruments and debt relief, 
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as well as the impact of the Covid-19 crisis on the quantity of ODA. Our advocacy on ODA modernisation will focus both on actors that play a 
key role in the DAC (such as the EU or key EU Member States) and on actors that provide a counter-narrative to the DAC (such as the UN). 
Second, the aid effectiveness agenda is regaining traction, with the outcome of the last DAC High Level Meeting showing a clear step in this 
direction, as well as the deliberations within the GPEDC about the aid effectiveness agenda in the “new” development cooperation landscape 
(new actors, new instruments, etc.) and the role of its monitoring framework within. Building on previous work, Eurodad, together with its 
members and partners, will use the political momentum around the aid effectiveness agenda to make sure key principles such as ownership 
and accountability are maintained. Spaces in which Eurodad will engage include the DAC and the GPEDC. Two key assumptions underpin 
Eurodad’s work on this objective. On the one hand, there is willingness from donors to increase their development budget and reset their 
allocation methodologies. On the other, Southern engagement, both by partner countries and southern CSOs, is key for a ‘new development 
effectiveness’ agenda - talking about developing country ownership without them defeats the purpose. 

Ø  Key outputs: 

● Follow-up briefing on the implications of Covid-19 for ODA 
● At least two public CSOs policy positions, addressing both the use of private sector instruments and debt relief 
● Public event (online) with relevant stakeholders on the new reporting measures on debt relief 
● Joint policy positions with Northern and Southern CSO groups on issues concerning development effectiveness in the run-up to the next 

GPEDC High Level Meeting (scheduled for 2022 – tbc)  
● Regular meetings with DAC delegates  

Annual objective 4 will contribute to make progress towards reshaping the international financial architecture for sustainable development 
and prioritising the right financing modalities and instruments to deliver sustainable infrastructure and public services (see strategic objectives 
iii and iv, and cross cutting objectives on gender justice and global economic governance). As part of this, Eurodad will convene and organise 
CSO actions focused on three advocacy targets: the IMF, World Bank and the UN FfD. We will investigate the impact of IFI policy approaches in 
the response to the Covid-19 crisis, including the use of harmful economic policy conditions, and we will create spaces for collective action and 
for the elaboration of alternatives, especially reaching out to Southern partners. In particular, we will contribute to joint CSO work to challenge 
the use of the WB’s Doing Business Report as a blueprint and provide thought leadership on the implications of the WB’s Development Policy 
Financing. This work will be aligned and conducted in close collaboration with the CSOs working on debt justice and with CSOs campaigning 
against the privatisation of public services. The assumption is that the Covid-19 pandemic continues to create opportunities for 
transformational change in policies and institutions at national and global level, and that a concerted push results in changes in the IMF, the 
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World Bank and the UN FfD to take concrete steps to close the gap between their rhetoric and practice on the need of progressive reforms, 
stronger multilateralism, greater country ownership and fiscal and policy space for delivering on the SDGs and the Paris Agreement. 

Ø  Key outputs: 

● New analysis exposes the limits and negative impact of the WB’s Doing Business Report and makes suggestions for an enabling 
environment conducive for sustainable and equitable development 

● New research on the impacts of WB’s Development Policy Financing, drawing the attention of the community to the instrument and its 
implications for developing country ownership  

● Position paper on Integrated National Financing Framework (INFF), highlighting risks and opportunities, with inputs from all Eurodad 
teams and Southern partners 

●  Scoping paper outlining alternative/expansionary monetary policies approaches to be supported at international level  
● Advocacy and thought leadership against IMF-led austerity in coordination with Eurodad's and partners' work on debt justice and on 

public services 

 Annual objective 5 will contribute to make progress towards challenging the use of specific financing modalities that undermine the delivery 
of sustainable infrastructure and high quality and universal public services (see strategic objective iv). The work on PPPs is an entry point for 
CSOs to challenge the increasing role of private finance in the delivery of public infrastructure and services, championed by the World Bank 
Group and its Maximising Finance for Development approach. In the context of the Covid-19 crisis, the various risks of PPPs, including negative 
impacts on public finance and inequalities, are more evident than ever before, as the crisis has increased debt problems of many countries and 
citizens’ vulnerabilities. There is already a strong coalition that has worked together since 2017 on challenging the ‘private finance-first’ 
approach to development finance, with a particular focus on the promotion and use of PPPs. In 2021, Eurodad will focus on implementing a 
campaign strategy, including outreach and capacity building activities, and coordinated advocacy actions targeting the WB, the IMF and the UN 
FfD process. This work will be conducted in close coordination with members, partners from North and South and like-minded stakeholders 
working against the privatisation of public services and the financialisation of infrastructure, as we will aim to reclaim the need for alternative 
ways of financing and delivering infrastructure and universal public services. The assumption is that change will take place as a result of a 
concerted strategy that includes evidence-based work ‘inside’ and ‘outside’ the institutions, at times accompanied by a targeted media 
strategy and citizens’ mobilisation. Political pressure needs to be exerted at different levels to be able to influence the decision-making process 
on financing priorities, advice and guidelines. Work at regional and national level will also contribute to strengthening work at the global level. 
In particular, work in European capitals is key to avoid exporting a problematic model. Allies should be built from a broad range of actors, 
including ‘champion’ governments from progressive countries (North and South). 
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Ø  Key outputs: 

●  A detailed campaign strategy, including targeted advocacy actions and a joint research plan for the coming year(s) 
● Capacity building workshops on PPPs, including webinars, for CSOs and trade unions from North and South. This will allow for more and 

better CSOs engagement in this debate at different levels. 
● Contribution to a joint CSO report on PPP projects in energy with partners from the South 
● Follow-up briefing on the WBG’s promotion of private finance and PPPs in the context of Covid-19  

Annual objective 6 will contribute to Eurodad’s climate justice objective, and strategic objectives i, ii, and iii. The COVID-19 pandemic has seen 
developed countries increasingly pushing for financial mechanisms that favour them, as opposed to highly-concessional finance that enables a 
developing country to tackle climate change, achieve fiscal stability and develop sustainably. Increasingly, the private sector is working with 
governments and public development banks to push their narrative on the sustainable finance agenda, which they are masking as climate 
finance. In 2021, three specific avenues of work will be pursued. First, we will work to outline the financial impacts and risks of relying on 
private finance to help fulfil climate finance and climate action goals, and present alternative models of mobilising public finance and models 
for tracking and reporting on climate finance. Second, Eurodad will promote the integration of robust climate, environmental, sustainability 
and social criteria and safeguards into all European Investment Bank (EIB) financial mechanisms, operating and governance systems, and 
standards and policies, to help ensure sustainable recovery. As a leading institution inside and outside Europe, that’s currently the main 
channel of the EU’s climate finance it’s essential that the EIB becomes a demonstrable climate finance leader for other institutions. Third, we 
will research and review how effective green finance mechanisms are in achieving the climate finance objectives of developing countries and 
stopping the drivers of climate change; with a view to understanding what role green finance mechanisms could play toward mobilising 
climate finance in a loan saturated development and climate finance environment. Moreover, specific advocacy activities will be pursued in 
preparation of relevant international climate processes, such as COP26, Finance in Common Summit and Ministerial on Climate Action, and the 
Coalition of Finance Ministers on Climate Change. 

 

Ø  Key outputs: 

● Briefing paper outlining the parallels between development finance and climate finance 
● Briefing on what the EIB needs to do to strengthen its environmental and social standards in order to adopt a new and more equitable 

model that supports developing countries 



16 
 

● Recommendations paper for COP26 focused on long-term climate finance & post-2025 climate finance 
● Written outputs on the role of bonds (green bonds and catastrophe bonds), ‘green credit’ and insurance in mobilising new and 

additional climate finance for public services 

4.     Resources 

Eurodad’s Development Finance team responsible for the implementation of this workplan consists of María José Romero 
(mromero@eurodad.org), Leia Achampong (lachampong@eurodad.org), Chiara Mariotti (cmariotti@eurodad.org) and Nerea Craviotto 
(ncraviotto@eurodad.org).   

● María José Romero is responsible for the overall implementation of this plan, and for policy and advocacy work on international 
financial architecture and publicly-backed private finance, including infrastructure financing and public private partnerships 

● Leia Achampong is responsible for policy and advocacy work on climate finance and sustainable finance, including work on the quality 
of climate finance. 

●  Chiara Mariotti is responsible for policy and advocacy work on IFI policies and their impacts on developing countries’ fiscal and policy 
space, also in connection with work on global economic governance, and the promotion of market-based approaches to public 
services. 

● Nerea Craviotto is responsible for policy and advocacy work on aid effectiveness, and for coordinating CSO work towards the OECD 
DAC. Nerea is also Eurodad’s focal point for the gender justice and women’s rights agenda. 

The implementation of this plan also includes monitoring and reporting on grants from the Bill and Melinda Gates Foundation, the Open 
Society Foundation (3 grants), the European Commission, the Mott Foundation and Misereor. In 2021 the team will be focused on preparing 
the renewal of funding proposals, keeping good relations with funders and eventually identifying new funding sources. The team will also work 
closely with Eurodad’s communications team to strategically disseminate the findings, recommendations and messages of the team’s outputs. 
Moreover, the team will engage in implementing broader Eurodad activities as summarised in the section on the Organisational outlook. In 
particular, in 2021 team members expect to allocate at least 15 percent of their time to actively participate in the organisation of Eurodad’s 
International Conference, in activities aimed at strengthening Eurodad’s network, such as keeping up-to-date a knowledge management 
platform and responding to various members’ requests for support. 
 

5.        Summary 



17 
 

Key outputs (research, briefings, other activities)   Any political opportunities they are related to Who to contact Q1 Q2 Q3 Q4 

Report on alternative uses for public development 
finance and the risks and opportunity cost inherent 
with scaling up the use of private sector 
instruments 

● G20 process in 2021 (chaired by Italy) 
● Commission on the Status of Women 2021 

(CSW65 2021) (March 15-26, 2021 – NYC) 
● 2021 UN Financing for Development 

Forum in April, and the possibility of a UN 
‘Recovery Summit’ (April, 2021) 

● Spring and Annual Meetings WB/IMF 2021 
(April and October) 

MJ  
   

Agenda-setting report on Sustainable Finance for 
Sustainable Infrastructure, with case studies from 
partners, and follow up work on financing 
infrastructure in Africa 

● G20 process in 2021 (chaired by Italy)  
● 2021 UN Financing for Development 

Forum in April, and the possibility of a UN 
‘Recovery Summit’ (April 2021) 

● Spring and Annual Meetings WB/IMF 2021 
(April and October) 

● UNCTAD XV (April 2021) 

MJ/LAC X     

Follow-up briefing on reclaiming public 
development banks ● 2021 UN Financing for Development 

Forum in April, and the possibility of a UN 
‘Recovery Summit’ (April 2021) 

● UNCTAD XV (April 2021) 
● Finance in Common - Follow up 

MJ     
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Follow-up briefing on the implications of Covid-19 
for ODA 

● Release of 2020 ODA figures (April 2021) 
● 2021 UN Financing for Development 

Forum in April, and the possibility of a UN 
‘Recovery Summit’ (April 2021) 

● DAC HLM (2021/2022 - tbc) 

NC X    

At least two public CSOs policy positions, 
addressing both the use of private sector 
instruments and debt relief 

● Release of ODA figures (April 2021) 

● Relevant DAC Committees (monthly 

meetings) 

NC  X X X 

Public event (online) with relevant stakeholders on 
the new reporting measures on debt relief 

 NC X    

Joint policy positions with Northern and Southern 
CSO groups on issues concerning development 
effectiveness 

● Next GPEDC HLM (tbc 2022) NC   X X 

Regular meetings with DAC delegates ● Release of ODA figures (April 2021) 

● Relevant DAC Committees (monthly 

meetings) 

● DAC HLM (2021/2022, tbc) 

NC/LAC X X X X 

New research on the impacts of WB’s 
Development Policy Financing 

● WB’s DPF review 

● Spring and Annual Meetings WB/IMF 2021 

(April and October) 

CM  X  X 

New analysis exposing the limits advocating for the 
end of the WB’s Doing Business Report 

● Campaign opportunities identified by a 

joint CSO campaign 

● Spring and Annual Meetings WB/IMF 2021 

CM x x   
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(April and October) 

Scoping paper outlining alternative/expansionary 
monetary policies approaches to be supported at 
international level 

● G20 process in 2021 (chaired by Italy) 

● (maybe G7 process?) 

● Some ECB-related opportunities? 

CM, MJ   x  

Advocacy and thought leadership against IMF-led 
austerity in coordination with Eurodad's and 
partners' work on debt justice and on public 
services 

● WEF/Davos week Jan 2021 (tbc) 

● G20 process in 2021  

● Spring and Annual Meetings WB/IMF 2021 

(April and October) 

CM, MJ x x  x 

Position paper on INFFs ● 2021 UN Financing for Development 

Forum in April, and the possibility of a UN 

‘Recovery Summit’ (April, 2021) 

● UNGA September 2021 

CM  x x  

Capacity building workshops on PPPs 
 

MJ     

Joint CSO report on PPP projects in energy with 
partners from the South  ● G20 process in 2021 (chaired by Italy) 

● 2021 UN Financing for Development 
Forum in April, and the possibility of a UN 
‘Recovery Summit’ (April 2021) 

● Spring and Annual Meetings WB/IMF 2021 
(April and October) 

MJ     
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Follow up briefing on the WBG’s promotion of 
private finance and PPPs in the context of Covid-19 ● 2021 UN Financing for Development 

Forum in April, and the possibility of a UN 
‘Recovery Summit’ (April 2021) 

● Spring and Annual Meetings WB/IMF 2021 
(April and October)  

MJ     

Written outputs on the role of bonds (green bonds 
and catastrophe bonds), ‘green credit’ and 
insurance in mobilising new and additional climate 
finance for public services 

● Ministerial on Climate Action (MoCA) 

● Coalition of Finance Ministers on Climate 

Change, including the JWG.  

LAC  X X X 

Briefing paper outlining the parallels between 
development finance and climate finance 

● COP26 

● Ministerial on Climate Action (MoCA) 

● Petersberg Climate Dialogue (PCD) 

LAC X X   

Briefing on what the EIB needs to do to strengthen 
its environmental and social standards in order to 
adopt a new and more equitable model that 
supports developing countries 

● EIB Review of its social & environmental 

standards 

● COP26 

● Petersberg Climate Dialogue (PCD) 

LAC X  X  

Recommendations paper for COP26 focused on 
long-term climate finance & post-2025 climate 
finance 

● COP26 

● Coalition of Finance Ministers on Climate 

Change, including the JWG.  

LAC   X  

2 webinars on COP26 focused on long-term climate 
finance and the additionality of climate finance  

● COP26 

● Ministerial on Climate Action (MoCA) 

● Petersberg Climate Dialogue (PCD) 

LAC   X X 
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2021 Debt Justice Work Plan 

1. Eurodad 5-year objectives that this plan feeds into 
 
i. Foster governments to establish a Multilateral Debt Workout Mechanism under UN auspices to ensure a systematic and timely approach to 
orderly, fair, transparent, and durable sovereign debt crisis resolution. 
 
ii. Contribute to and accelerate the progressive reform of approaches to debt sustainability and processes of debt relief and restructuring to 
support the achievement of the 2030 Agenda, with an emphasis on the protection of human rights, the environment and gender equality.  
 
iii. A knowledgeable, rejuvenated, dynamic and durable global coalition of CSOs working on the debt justice crisis acts in a strategic and 
coordinated and strategic manner towards urgent and long-term reforms of the international sovereign debt architecture.  

 

Cross-cutting objectives: 

Gender 
 

•  Ensure that all Eurodad policies and practices are feminist in their analysis and approach. 

• Build a strong basis of work to achieve our gender justice and women’s and gender minorities’ rights objectives. 
 
Financial sector regulation 
 

• Influence policy recommendations by multilateral bodies to curb the promotion of market- based finance in countries in the global south 
and strengthen support for measures to promote financial stability and expand domestic policy space for development. 

Global Economic Governance 

• Systematize positive debt resolution innovations at the global level, shift IFI policy and embed more responsible financing practices, 
thereby deriving incremental progress towards a multilateral workout mechanism. 
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•  Secure leadership and governance reforms of the International Financial Institutions, in particular the World Bank and IMF, to reverse 
their negative impacts on countries' ability to deliver on public services and human rights. 

 

• Engage the UN, as the global governance body where all countries are equally represented, to counter the current development finance 
paradigm and promote critical perspectives on economic policies. 

2.  Annual Objectives 

i. By the end of 2021, we will have ensured explicit support from a group of lenders and borrowing countries to the need for reform in the 
International Financial Architecture towards a multilateral framework for debt resolution that offers a more fair and timely response to debt 
distress situations.   
 
ii. By the end of 2021, we will have ensured that relevant international institutions and forums, including UN agencies, IFIs, European institutions 
and developing countries relevant forums (AU, AOSIS, V20, G77) openly and actively support the need for a new approach to debt sustainability, 
with an emphasis on the protection of human rights, the 2030 Agenda, Paris Climate Agreement and Beijing declaration commitments.  
 
iii. By the end of 2021, we will have secured agreement support from relevant lenders and borrowers on the need to provide debt cancellation 
beyond what DSSI and the Common Framework for debt treatment offer to developing countries. Efforts will focus on climate vulnerable 
countries (SIDS), MICs and private creditor involvement.  
 
iv. By the end of 2021, a broader group of civil society actors - including particularly from the climate movement, feminist movement and 
women’s groups - will be equipped to actively engage in the debt movement. 
 

3.  Workstreams  

Eurodad’s debt justice work will be centered around three main areas of activities. These are research, advocacy and networking strengthening.  
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Research activities will focus on materials that will inform advocacy and negotiation strengthening efforts on the topics of debt sustainability, 
restructuring & relief mechanisms. Materials will include country level databases designed to support advocacy efforts at the national level in 
response to multilateral discussions and  initiatives such as the G20 DSSI and Common Framework.   
 
Advocacy efforts will concentrate on multilateral institutions and forums such as the UN, IFIs, EU and G20. Activities, such as side-events and 
policy discussions, will be organized in collaboration with the network around key moments such as the United Nations General Assembly and 
the Spring and Annual meetings of the IMF and World Bank in 2021.  
 
Network strengthening activities will focus on supporting the efforts and growth of the global debt movement in 2021. This includes the 
organization of strategy meetings and monthly coordination calls. In addition, Eurodad will organize a training cycle on debt to provide CSOs 
with technical preparation and information on key discussions on sovereign debt. 
 
All Eurodad debt justice team activities will be open to participation by network members.  
 

I. Research and analysis 
● Key reports: 

a. Private creditors of developing countries: Analysis of bond markets of developing countries. This includes main underwriters, bondholders 

and aggregate returns.  

i. Launch date: 2021 - WB IMF spring meeting & UN Financing for Development Forum. 
ii. Relevant annual objectives: i, ii, iii, iv.  
iii. Responsible: Daniel Munevar. 

 
b. Debt sustainability & relief post-Covid 19: Analysis of the implications of Debt Sustainability Assessments (DSAs) on financing of the 2030 

Agenda and Paris Climate Agreements. Proposals for an alternative agenda with a focus on the Caribbean region. 

 Launch date: September 2021 - UN General Assembly & WB IMF Annuals.   
 Relevant objectives: ii, iii, iv.  
 Responsible: Daniel Munevar. 
 
 

• Briefings & Blogs 
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Blogs: Eurodad debt team will provide research and analysis on ongoing sovereign debt related developments, including selected country 
level analysis. Research will include assessments of climate vulnerabilities and gender inequality interlinkages with sovereign debt dynamics.  
At least 8 blog posts will be published in 2021. 
 
Briefings: 
Davos Forum briefing: Private sector involvement (PSI) in debt relief. Analysis of the dynamic of PSI post-Covid 19. Proposals for an 
alternative agenda. 
Estimated date: Summer 2021. 
Responsible: Team. 
 
ESG criteria in sovereign bonds: Analysis of the implications of ESG investing for sovereign debt dynamics and regulations. Proposals for an 
alternative agenda. 
Estimated date: June 2021. 
Responsible: Daniel Munevar. 
 
Debt swaps: Analysis on the benefits and risks of sovereign debt swaps post-Covid-19. 
Estimated date: June 2021. 
Responsible: Iolanda Fresnillo. 
 
Optional briefings: 
ECAs and debt: scoping paper on ECAs role on debt creation and participation on DSSI / Common Framework. Link to ESG criteria.  
Estimated date: Second semester 2021 
Responsible: Commissioned externally.  
 

II. Advocacy 
Our advocacy efforts in 2021 will be centered around the need for a debt workout mechanism and progressive reform of approaches to 
debt sustainability and relief in the context of the implementation of policy responses to Covid-19. This will involve active engagement with 
different multilateral forums and institutions. 
 
UN 
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Key moments: UN Financing for Development (FFD) Forum and UNCTAD 15 (April 2021); UN High Level Political Forum on Sustainable 
Development (HLPF) (July 2021); UN General Assembly (GA) (September 2021); COP 27 (November 2021) 
Activities:  
i. Organization of side events and network campaigns around the UN FFD Forum, UNCTAD 15, UN GA and COP 27.  
ii. Participation in HLPF.  
Iii. Advocacy efforts with UNDESA, UNCTAD, UN Independent Expert on Foreign Debt and UN Member States.  
Responsible: Team. 
 
G7 - G20 & IFIs 
Key moments: World Bank - IMF Spring and Annual meetings (April & October 2021); G7 finance ministers meeting and Summit (TBD), G20 
finance ministers meetings and Summit (TBD). 
Activities:  
i. Organization of side events and network campaigns (continuation of the Global Action for debt cancellation) around the Spring and Annual 
meetings as well G7/G20 summits.  
ii. Participation in C20 activities and responses to G7 and G20 policy initiatives. 
iii. Advocacy efforts with IMF EU Executive Directors and staff. 
Responsible: Team. 
 
EU 
Key moments: EU-AU Summit (TBD); European Development Days (June 2021).  
Activities:  
i. Organization of side event EDD. 
ii. Advocacy efforts with members of EU Parliament, EU Commission and EU SCIMF. 
Responsible: Team.  

 
 
 

III. Network strengthening 
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● Coordination: Support for the coordination of the global debt movement in 2021. Hosting of monthly global coordination calls with 

simultaneous english, spanish and french interpretation. Support for global campaigns around the World Bank-IMF Spring and Annual 

meetings. Support for coordination of response actions to ongoing developments.  

● Strategy meetings: Organisation of two strategy meetings to evaluate and plan our advocacy and campaign actions, as well as identify 

research and training needs. Meetings will take place in June and December 2021.  

● Capacity building: Organization of a 12 session training cycle on debt during the second and third quarters of 2021. The training cycle would 

provide participants with technical preparation and information on key discussions on sovereign debt. Sessions will be organised with 

member’s and partners. Sessions will include simultaneous english, spanish and french translations and training materials will be hosted at 

the new Eurodad KMP.  

Estimated date: Q2-Q3 2021.  
Responsible: Team.  

 

4.  Resources 

Eurodad’s debt team responsible for the implementation of this work-plan consists of Mark Perera (line manager), Iolanda Fresnillo and Daniel 
Munevar (senior policy and advocacy officers) and supported by Ilaria Crotti (network and policy assistant).  

Alongside implementing the plan, which includes monitoring and reporting on grants from the Bread for the World, the Open Society Foundation 
and the European Commission (2 grants) the team will be engaged in implementing broader Eurodad activities as summarised in the section 
above.      
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5.  Summary 

 

Key outputs (research, briefings, other activities)   Any political opportunities they are related to Who to contact Q1 Q2 Q3 Q4 

Debt sustainability report Spring meetings, UN FFD and UNCTAD 15 Daniel Munevar x 

 
 

  

Side events & network campaigns Spring meetings, UN FFD and UNCTAD 15 

 
Team 

 
x 

 
x 

  

Debt training Spring meetings, UN FFD and UNCTAD 15 

 
Team 

 
 

 
x 

 
x 

 

Davos briefing 

 
Davos forum, G7 & G20 summits 

 
Team 

  
x 

  

Debt swaps briefing Network activities Iolanda Fresnillo x x   

ESG bonds briefing UN HLPF Daniel Munevar  x   

PSI & debt relief report UNGA & Annual meetings Daniel Munevar   x  

 
 
 

 

 
 


