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Job Title: Vanuatu Program Manager – Port, Vila, Vanuatu 

Nationality: This position is open to Vanuatu nationals and international candidates.  

Employment Basis: Full time 

Salary Salary negotiable dependent on experience  

Term: Fixed term contract 2-year staff position, with potential to extend. 

Location: Port Vila, Vanuatu (with some travel required) 

Start Date:  September 2018 – induction in Melbourne office 
October 2018 – commence role in Port Vila  

Application closing 
date: 5.00PM AEST on Wednesday, 8th August 2018 

1. General Information 
Engineers Without Borders Australia and Engineers Without Borders New Zealand (jointly referred 
to in this document as Engineers Without Borders - EWB) are passionate and energetic 
organisations that create positive change through humanitarian engineering. Engineers Without 
Borders are member-based and for-purpose organisations.  The EWB Australia National Office and 
staff team are located in Melbourne and volunteer chapters in Melbourne, Perth, Sydney, Brisbane, 
Adelaide and ACT.  EWB New Zealand has offices and chapters based in Wellington, Christchurch, 
Hamilton, Palmerston North and Auckland. 

EWB works within Australia, New Zealand and overseas to improve the knowledge and physical 
resources of people in need via grassroots engineering programs, capacity development, and sector 
leadership.  

The overarching vision for EWB is that everyone has access to the engineering knowledge and 
resources required to lead a life of opportunity, free from poverty.  With 25 years’ combined 
experience, EWB has three major focus areas:  

1. enabling appropriate solutions to alleviate poverty and accelerate inclusive sustainable 
development; 

2. redefining engineering as a community centred profession providing leadership for a more 
sustainable world; and 

3. inspiring and mobilizing a global community in engineering for social change.  

At EWB, we strongly believe that every engineer can be a change agent for a socially just and 
sustainable world. This belief drives EWB to lead a movement of like-minded individuals and 
companies working together to increase the social impact created by engineers and their projects. 

EWB achieves impact through cross-sector collaboration and partnerships. EWB’s way of working is 
different. EWB empowers our staff to make important strategic decisions, wear multiple hats across 
our core work areas, and play to their strengths whilst working within agile teams. EWB works in 
partnership with organisations and communities in assisting them to gain access to knowledge, 
resources and appropriate technologies needed to achieve their objectives. 
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This role is for a self-driven high performer who wants to join an organisation that values thought 
leadership, innovation and people development. 

2. Role Summary and Key Responsibility Areas 

Purpose  

This role has two parallel aims: 

1. work with the Department of Public Health to implement and embed National Sanitation 
Standards; and 

2. lead, plan, manage and deliver EWB’s program in Vanuatu. 

Summary 

Working on a capacity building placement with the Department of Public Health, EWB seeks an 
experienced professional to support the Department of Public Health to finalise and implement 
Vanuatu National Sanitation Standards.  Building on work already completed by previous EWB field 
professionals, this role involves coordinating and liaising with other professionals within the sector 
to finalise appropriate sanitation standards.  Implementation of the standards will include preparing 
policy documents, design criteria, standard best practice designs, and training for provincial and 
local community health workers.  This part of the role is expected to take on average 3 days per week 
for 12 months. 

Working independently, the role also requires the staff member to lead, plan, manage and deliver 
EWB’s program in Vanuatu, ensure EWB’s team in Vanuatu are well supported, and develop an 
expansion strategy for EWB’s presence across Vanuatu and other Pacific Island countries.   This is a 
broad role covering all aspects of engineering and the technical sector, including stakeholders in 
education, private sector, government and NGOs.  This part of the role is expected to take on average 
2 days per week for the first 12 months, increasing to full time in the second year. 

This role will evolve as EWB’s strategy and program evolves, over the following phases: 

Phase 1 (Dates TBC - October 2018 – September 2019)  

 Support Department of Public Health to finalise and implement national sanitation 
standards  

 Support/manage other EWB personnel (Field Professionals) in Vanuatu 
 Maintain and strengthen existing partnerships and relationships  
 Scope and develop a broader EWB Vanuatu strategy 

Phase 2 (Dates TBC - October 2019 onwards)  

 Establish new partnerships & projects 
 Support/manage other EWB personnel (Field Professionals, national staff) in Vanuatu 
 Scope/develop expansion strategy to other Pacific Island countries 

Key Responsibilities 

 Build capacity within the Department of Public Health – Environmental Health, Health 
Standards and Inspection Unit and the Vanuatu WASH Cluster to finalise and implement the 
national sanitation guidelines  
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 Build on existing, establish new and manage strategic and operational relationships with key 
partners and networks for the EWB Vanuatu program (government departments, 
universities, industry partners etc.) 

 Support and manage in-country EWB personnel (skilled volunteers, future national staff) 
including project support, develop and maintain safety and security plans, risk mitigation 
plans, and coordination of team wellbeing and knowledge sharing activities. 

 Engaging with key EWB and external stakeholders, develop the strategic direction of EWB’s 
program in Vanuatu, including oversight of operational and administrative requirements, 
registrations, general communications and liaison with EWB’s other country programs and 
teams.  

Organisational accountability 

 Results for community: No matter our role in EWB, everyone’s first question is “how will 
what I am doing, deliver a result for the communities with whom we work?” We will turn 
outward from the inward functioning of EWB, from our day-to-day tasks and consider the 
horizon of our work, the long view. 

 Continuous learning and improvement: EWB is a learning organisation and everyone 
on staff embraces the opportunity to reflect and fine-tune what we do.  We do this in our own 
work and we do this together. 

 Collaboration for shared outcomes: The change we are aiming for cannot be 
accomplished in isolation.  We always consider who needs to be engaged inside and outside 
the organisation, so that together we produce meaningful results effectively and efficiently. 

 Risk and Innovation: EWB maintains a healthy balance of risk management and risk 
appetite.  This means that we are managing, reporting and mitigating risk to the 
organisation, staff and communities.  On this foundation of solid risk management, we are 
excited to push boundaries, develop ideas, test thinking – take risks. Failure is celebrated 
because we tried.  Success is celebrated again, because we tried. 

 Strong + agile business model: Our business is impact and to achieve real and 
sustainable impact takes time.  We need a realistic business model for all our initiatives, so 
that we can safely give communities our long-term commitment and on-going support.  

 We are humanitarians. In all our interactions, with our colleagues, with our members, 
with our communities and with our partners, we communicate with integrity, respect, 
positivity and genuine passion for the work we do. 

Team Relationships & Management 

 This position is based in Port Vila, Vanuatu, and reports to the Executive Director of EWB 
New Zealand in Wellington. 

 You will work closely with EWB Australia’s International Program Management Team in 
Melbourne and all EWBNZ teams, as well as with the relevant project teams in EWB’s other 
country programs. 

 This position will initially provide in country support to 1 EWB Field Professional based with 
Live and Learn Vanuatu in Santo and provide technical support for 3 EWB/ VSA Field 
Professionals based at the Department of Water Resources (Santo and Efate). 

 The intent of the role is to build the team to include national staff and additional Field 
Professionals either in Vanuatu and/or surrounding Pacific Island Countries. 

 This position will also manage a number of EWB partnerships and key stakeholder 
relationships. 
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3. Selection Criteria – Qualifications, Knowledge, Experience, 
Skills and Attributes 

 

Essential Desirable 

Qualifications & Language 

 Post-graduate qualification/s or equivalent diploma with 
sufficient experience - in public health, civil, environmental, water 
engineering or similar 

 Highly proficient in English language (written and verbal) 

 

 Proficiency in 
Bislama language 
(verbal) 

Experience 

 At least 5 years’ experience in a related field (public health, water, 
sanitation, wastewater)  

 Preparing and documenting standards, guidelines and/or policy 
 Managing, designing, monitoring and evaluating programs for 

social change (varying size and scope, within time, on budget and 
monitoring progress against planned outcomes) 

 Leading a team of diverse professionals and volunteers for 
program outcomes in a collaborative and supportive manner; 
including providing pastoral care, coaching and mentoring 

 Stakeholder management across engineering / technical and 
related sectors, government, businesses and the community 

 Demonstrated experience in risk, safety and security management 
 Experience integrating strategies to mainstream gender and social 

inclusion, child protection and environmental sustainability 
 Living and working in developing country contexts (preferably 

Vanuatu or Pacific Island countries) and strong level of cross-
cultural awareness and working with international cultures 

 

 Working in a design 
thinking and/or 
entrepreneurial 
environment  

 

Knowledge and Skills 

 Understanding of engineering / technical sectors in Vanuatu or 
similar contexts 

 Highly developed skills in program design and management 
including scoping, planning, scheduling, budgeting, reporting, 
monitoring and evaluation 

 Developed skills in contextual analysis, strategic planning and 
designing of programs for sector- wide change 

 Excellent written and verbal communication skills, including the 
ability to articulate ideas and concepts clearly and concisely to 
range of different stakeholders 

 Ability to transfer skills and knowledge to others, using a 
strengths-based and capacity building approach 

 Superior stakeholder engagement and networking skills, and the 
ability to manage expectations 

 Strong organisation, time management and prioritisation skills 
 Computer literate with proficiency in the Microsoft Office Suite 

and online document management software e.g. google drive / 
salesforce 

 

 Understanding of 
contemporary 
approaches and 
trends in 
international 
development and 
social impact  

 Knowledge 
historical and 
current state of 
affairs in Pacific 
Island region 
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Personal Attributes 

 Understanding of, and commitment to, EWB’s vision, mission and organisational objectives 
 Understanding of and passionate about EWB’s member engagement model and the 

engagement of a diverse range of volunteers and professionals in creating change 
 Commitment to excellence and integrity in outputs and work relationships 
 A collaborator, networker and a connector 
 Ability to work with staff across all levels of an organisation and a diverse group of skilled 

professional volunteers - building an expectation for excellence, outcomes and positive 
relationships – coupled with sensitivity to individual needs; with an ability to work as part of a 
remote team 

 Self-driven to work remotely, coupled with the ability to seek guidance when required 
 Passionate about working in an innovative work environment, with a knack for piloting new 

ideas and concepts 

4. Remuneration 
This role is a locally engaged position with salary commensurate with experience.  The package 
includes local health insurance, telephone allowance, and visa costs (for international employees).  
Relocation costs (if applicable) are at the expense of the successful candidate, including travel, 
personal effects and accommodation in Vanuatu.  EWB is willing to discuss any support required 
towards establishment costs with preferred candidates. 

In considering this position, applicants of Australian and New Zealand nationality should be aware 
of the relevant taxation arrangements for working overseas. 

5. Process 
Please submit a cover letter (maximum 3 pages) addressing how you meet the selection criteria 
(Qualifications, Knowledge, Experience, Skills and Personal Attributes) and your CV (maximum 3 
pages) and send to international@ewb.org.au with the email subject title “Vanuatu Program 
Manager”. 

Any enquiries can be addressed to this email address: international@ewb.org.au.  Please include the 
email subject title “Vanuatu Program Manager Query”. 

Applications close at 5pm AEST on Wednesday 8th August 2018. 

6. What happens if I am successful? 
Short-listed candidates will be asked to attend a phone/skype interview & practical exercise with 
EWB staff.  This may be followed by further interview(s), face-to-face in Wellington or Melbourne 
with EWB staff, psychosocial assessment and reference checks. Please note only short-listed 
candidates will be contacted. 

EWB adheres to statutory laws in Australia, New Zealand and foreign countries regarding child 
exploitation, child pornography and the abuse of children. We are committed to the protection of 
children from all forms of harm. You will be required to sign a Child Protection Code of Conduct 
prior to being accepted.  Confirmation of the role is also subject to satisfactory: procurement of visa 
and work permits, completion of a first aid certificate, medical examination, criminal record check of 
the applicant and any accompanying adults. 
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*Engineers Without Borders: 

 Actively encourages Māori, Pacific Islander, Aboriginal and Torres Strait Islander People to 
apply. 

 Actively encourages women to apply. 
 Celebrates diversity and supports an inclusive work place.  Please contact us to discuss any 

personal assistance required to complete this application. 


